 Flowchart for Family Group Conferences (FGC)


Child/young person is at risk of care or, in care with a prospect of being rehabilitated.








The family implement their plan and are supported by the social worker to share it  with the wider professional network at the earliest opportunity.





Has the social worker tried to bring the family together for a family meeting?








The FGC facilitator discusses the need for an advocate and agrees with the advocate how the child/young person will be prepared to contribute to the FGC (The child/young person will be encouraged to attend with the support of the Advocate wherever possible). If the child is in care or on a CP plan, the facilitator will refer to RAPS for an advocate.








The case is allocated to a family group conferencing facilitator to contact referrer.





If No, and consultation needed contact the FGC service or Area Principal Social Worker (PSW) for advice on bringing the family together for a family meeting.








The FGC team decides whether the criteria for a family group conference are met.





END





The FGC facilitator types up the Family Plan and sends it out to everyone involved (within a week of the FGC), a copy is uploaded onto care first in e-records by the FGC service and copies are sent to the referrer, their manager and the Principal Officer or Independent Reviewing Officer for child protection.








Family Plan agreed by social worker.


A date for a Review FGC may be identified.





The FGC is held.


The family plan is agreed by the social worker at the FGC.





Family Plan not agreed by social worker or/and family.








The FGC facilitator sends everyone involved an invite each confirming in writing the date, venue and time of the FGC.








The FGC facilitator communicates with the referrer to update them about the preparation stage and plans for the FGC








The FGC facilitator makes contact with professionals that the family want to invite to the FGC and discusses/arranges with them how they will contribute to the meeting.








The FGC facilitator makes contact with the family members and arranges to visit them to discuss what an FGC is, who will be invited, their contribution to the FGC; and, agrees a date, venue and plan for refreshments for the FGC. The FGC co-ordinator provides the family members with information about FGC’s.








The FGC facilitator makes contact with the referrer, discusses the case, and agrees the information to be shared with the family and plans for preparing the family for the FGC. A family information sheet is completed to agree the main focus of the FGC.








If the FGC manager decides the criteria are not met, you can seek consultation from the FGC service or Area PSW





Where the family opt for a Review FGC a Review FGC is held and the plan is reviewed.  The FGC facilitator will send out copies of the revised plan to those that attended and the FGC service will upload them onto care first e-records and send it to the Manager and Principal Officer for child protection or Independent Reviewing Officer.








If Yes, contact the family group conferencing team to discuss this case further.








END








