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          Practice Note for all SCT Practitioners, Managers and Staff; 
Impact Chronologies







What is an Impact chronology? 
An impact chronology lists, in date order significant events and changes in a child or young person's life within the context of their family and wider network. Using brief headlines, an impact chronology combines two elements: 

· a factual and succinct list in date order of key significant events and major changes for a child, their siblings, parent/carers and their family and 
· it reflects the physical, emotional, psychological, and social impact of these individual significant events upon the child’s wellbeing and development. 

Developing and updating impact chronologies help practitioners to continuously identify patterns, risks, issues and strengths to understand what is happening in the life of a child, young person or young adult. Understanding the impact of the events upon the child or young person informs effective assessments by strengthening the analysis leading to robust plans and interventions such as direct work.

These are different to standard chronologies as they do not include every single significant event, just those that are key, and evidence impact on the child or young person.  They also need to be balanced and should not only reflect events leading to harm but also strengths within or around the family which have resulted in the child being kept safe from harm, and the impact on them of this positive behaviour. An impact chronology is not a set of detailed case notes, a diary, a simple list of dates, or a separate tool, it strengthens your analysis, decision making and planning. Therefore, when creating a good impact chronology applying professional judgement to consider what information needs to be included or excluded is important. 

Regularly creating impact chronologies will develop your skills on selecting what information needs to be included in such a way that it provides an immediate, visual overview of the child’s life history. This Practice Note outlines why impact chronologies are important by detailing how they can be used in different ways, how it links to our trauma informed approach which is part of our Practice Model and Framework and when they should be completed. Examples of what a good impact chronology looks like following recent changes to the structure on LCS, how they can be used as a direct work tool and other good practice points are also outlined. 

Why is an Impact Chronology important?
The child’s impact chronology is an important multi-purpose tool which can be used in several ways.

· It places the child at the centre of everything we do and is the basis of any effective assessment. This should be one of the first things that is created when becoming involved with the child and their family whilst undertaking an assessment. 
· A well-developed chronology supports our identification of actual or potential risk or harm as it provides an understanding of the immediate and cumulative impact of events rather than viewing events in isolation or as an ‘one off’. Therefore, it can be used to evidence the impact on a child over time. 

· An impact chronology also enables us to develop an emerging picture of the child’s experience within the context of their family and network. In doing so, it provides evidence and support for robust assessment, analysis, decision making, current and future planning for children and their families.

· It also can be used as part of direct work when undertaking assessments and creating and developing plans with families and professionals. Life story work needs to be completed with a clear understanding of the child’s history. 

· Finally, as it also evidences strengths particularly safety over time for the child within their family, network and it can be used to inform key decisions. These include changes to the plan and decisions about when a case should be stepped down or closed. Therefore, using an impact chronology as part of our work effectively supports both the processes we follow and our interventions with families and partner agencies. 

Who uses impact chronologies? 

Practitioners across all areas of the service create and develop impact chronologies using the LCS template. Team Managers also ensure that all children allocated in their teams have up to date and good quality impact chronologies on file. 

Impact Chronologies are also reviewed by Child Protection Conference Chairs, Independent Reviewing Officers as part of Child Protection and Looked After processes.  As part of undertaking learning reviews, Quality Assurance Auditors and Team Managers also look at the quality of the child’s impact chronology.

Why Impact Chronologies are part of our Practice Framework and Model?

A good quality impact chronology helps us to consider and reflect with the family the significant events they have experienced and what this has meant for their child/ren. In doing so, supports a better understanding of the needs and risks that exist for them children, young people and young adults and for future understanding and analysis of their experiences and what it might mean for intervention required. 

Completing an impact chronology forms part of our trauma informed approach within our Practice Framework and Model. Used with the family, impact chronologies can be used to develop a shared understanding of these patterns, behaviours and the impact on their children’s wellbeing and development whilst considering any trauma they experienced.

This can support a better understanding of the reason for professional concern, strengths, engagement and what changes would need to happen for these to reduce whilst strengthening the quality of our relationships. 

Talking about significant events and major changes can often be difficult for some families as these might be linked to difficult points in their life. Using a trauma informed approach means that we recognise that this work needs to be carefully planned with the family. We need to consider when, what, and how this is discussed to reduce any possible impact on their emotional health and well-being which will be informed by their individual needs and identity. Planning this work with the family by considering their support needs are ways in which we can reduce the impact on their emotional health and wellbeing. 

The chronology is also a tool that should, be used to promote engagement with service users and their families. Although the content of the chronology will be determined by professional judgement, service users and their families will have views on the content and the inferences drawn. A well-constructed and skilfully employed chronology has the potential to help service users and families better understand their circumstances and thus promote their engagement in effecting change.

When should an impact chronology be completed? 

An impact chronology should be started at the beginning of our involvement when working with children, parents and families and for effective information sharing. Good practice means that chronologies generally start when a child is born. However, in a few circumstances some significant events may have taken place prior to their birth.

They should continue to be updated when a child’s case is open which is a mandatory requirement. It should be updated at a minimum frequency of every twenty-eight days until the child’s case is closed.  

What should be included in an impact chronology?
Deciding on what are significant events or major changes that impact on the child requires professional judgement. Choosing from numerous events can sometimes be difficult to determine what needs to be included. Sometimes it might feel as if not including information in the chronology is not recognising the significance for the child. However, events can be significant but not impact on the child’s physical, emotional, psychological, and social wellbeing. This information should be included in the assessment rather than the chronology.  
Impact chronologies only need to include key significant events which also evidence the impact upon the child. This should help when selecting what information needs to be included. A child’s experience of their parenting or the impact of a significant events will vary from child to child and over time. Factors such as their resilience, their culture, identity, other parenting factors, frequency of events, other significant people in the child’s life, and other mitigating factors or vulnerabilities need to be considered. For this reason, each child’s impact chronology needs to be considered individually when part of a sibling group. 
An impact chronology may include information that does not solely focus on a specific date but across a period a time. For example, if a young person has gone missing 6 times over a two-month period. It might include information from the following sources, however this list of events is exhaustive.

· Issues for the child or Young Person: the child’s views, disclosures, physical or mental health, incidents of abuse, losses, developmental issues, educational issues including out of school episodes, personal achievements, incidents of running away/going missing, incidents re bullying, gender or culture, offending or police involvement, safeguarding concerns (including CSE risk).

· Family issues: changes in family composition, bereavement and separation, incidents of domestic abuse, financial or housing problems, physical or mental health, substance misuse, homelessness, imprisonment, victimization; and anti-social behaviour, missed appointments, employment, unemployment, transition and life changes. 

· Following every new referral and period of key professional interventions which may include Section 47 Enquiries, significant decisions, Legal Planning Meetings, PLO Meetings, Court Hearings, Review (CIN review, Child Protection Reviews, Looked After Reviews and Core Groups, TAF). Care proceedings, assessments such as EHCP, interventions (domestic abuse, parenting programme) referrals to other agencies and the outcome/ending such as Family Group meetings, reviews, prison sentences, information from previous LA’s professionals and involvement of specialist services e.g. CAHMS.

· Key life events such as births, moves including changes in family circumstances, new partners, household members, carer, education, address, house moves to different local authorities, 

· For Looked After Children: Admissions into care, legal status, changes of Placement missing episodes and discharges from the care of the Local Authority. Signs of Stability Meetings, Health Assessments and contact sessions. Permanency Planning Stages, Transition into adolescence/adulthood with evidence of the changes to their Care/Support Plan and updates to the Single Assessment and or Pathway Plan.

How do we create a good ‘impact’ chronology on LCS?

The ‘LCS chronology’ on the child’s file can be created from the child’s records in the sections below. There have been some recent changes to the format of chronologies on LCS with the inclusion of a new impact column on the document. This has been added to make it easier to see and analyse the impact upon the child. Embedded below is a word quick reference guide for guidance about how to do this. 


[bookmark: _GoBack]

When devising an impact chronology, in the event details, information relating to the key significant event is captured. In the new section entitled the ‘Impact on the Child is captured. 

Embedded below is an example of an impact chronology.



Court Chronologies
Chronologies prepared for care proceedings whilst largely following the guidance above are drafted in a different format and are much shorter in length.  Practice Direction 12A to the Public Law Outline 2014 states that a court chronology should contain the following:
‘a succinct summary of the significant dates and events in the child's life in chronological order - a running record up to the issue of proceedings’. 
The court chronology should not be older than two years before the date of issue of proceedings unless the dates and events are significant, and reliance is placed on them in the local authority's evidence. Where possible, court chronologies should be limited in the number of pages. If you are unclear about how to draft a court chronology, please speak to your team manager, the Court Advisor or seek legal advice.
Using an impact chronology as part of our interventions with families supports us to achieve a better balance between the processes we follow and our interventions when working with families. Through the eyes of a child, an impact chronology provides a 'sequential story' of significant events in their life within the context of their family's history and outlines how these events shaped their lives.  Therefore, a well-maintained impact chronology supports our understanding of the child’s life history enabling us to achieve provide the right help and support to achieve the best outcomes possible.  
Good Practice Points 
· Creating an Impact Chronology at the beginning of your involvement is one of the first things that you should do as it helps to strengthen your analysis, assessment, decision making and planning. 
· Use the impact chronology alongside the child’s journey to reflect with    In doing so, it gives you a good picture of the child’s timescales for change to achieve permanency. 

How can I evidence this work on the child/young person/young adults file? 
· Ensure that your LCS generated impact chronology is up to date and provides a good overview of the child’s journey in the context of their family. In your assessment provide an analysis of the themes and patterns and what it means for the child. 
· Undertaking some direct work with children, young people and parents to explore what they feel are significant events in their life might provide some context to the impact chronology on LCS and strengthen their assessment. 

Further information and reading (bullet points need to be added)
Practice notes relating to Trauma Informed Practice and our Practice Framework and Model are available on the Learning and Development page.
The Practice Framework and Model Booklet provides a detailed overview of the different parts of the model and includes reflective questions. 
Below is the link to a Community Care article identifying the importance of chronologies being one of the first things you complete as part of an assessment.
https://www.communitycare.co.uk/2018/08/15/chronology-first-thing-assessment

Date of Practice Note: 	September 2021  

Date to be reviewed:    	September 2022

Authorised by: The Beyond Auditing Practice Development Team: Pauline Dunkwu and 
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LCS Chronology Template 
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Scenario 1: Sienna and Domestic Abuse



		Brief case summary: 

Sienna, 3 years old and Ruby, aged 5 months old - both girls, White British. Aaron, Father and Holly, Mother are parents. History of involvement with Children’s Social Care when Sienna was 1 year old, due to two domestic abuse/police referrals in relation to verbal and physical altercations between parents resulting in a Single Assessment. Single assessment was completed, referral made to Women’s Aid for Holly to complete Freedom programme. 



Referral received from Midwife, as Holly disclosed feeling unhappy in her relationship, controlling behaviours displayed by Aaron, and historical domestic abuse. She is currently 32 weeks pregnant. MASH Social Worker had contacted Holly, who has disclosed that Aaron kicked her once in the stomach when she was 3 months pregnant, she was holding Sienna at the time. 



Pre-birth assessment allocated, and during the assessment, three Police Referrals were received within a 4-week period, related to domestic abuse between Aaron and Holly, with Holly calling the police for assistance. Assessment concluded that children are likely to be significant risk of harm due to level of domestic abuse, strategy discussion and section 47 held, and the outcome is ICPC to be convened.  ICPC held, and both children made subject to child protection plans category emotional harm. 



Holly has entered into a new relationship from September 19 and despite completing 10 out of 12 Sessions of the Freedom Program there are concerns around domestic abuse within this relationship. In October 2019 a referral from Health has indicated that Jason is violent towards Holly. Jason is a Person Posing a Risk to Children PPRC.



Case discussed at MARAC, and Holly deemed at high risk due to ongoing domestic abuse dating back to 3 years. 











		CHRONOLOGY 



		Chronology 

		Event Date

		Category 

		Type 

		Event Details 

		Impact on the Child 

		Document Ref 



		10.01.17

		10.01.17

		

		Birth 

		Sienna was born to Aaron, Father and Holly, Mother.



		

		



		01.01.18

		10.01.18

		Contact Record

		Police Referral 

		Referral from the Police due to domestic incident involving Sienna’s parents. A neighbour reported to Police hearing parent’s shouting and Sienna screaming. Mother disclosed that she has experienced abuse and wants to leave the relationship.  



Single assessment was completed, referral made to Women’s Aid for Holly to complete Freedom programme.





		Sienna is non-verbal and will have heard her parents shouting which would have scared her. 

		



		28.03.19

		28.03.19

		Contact Record

		Police Referral 

		Referral from the Police due to domestic incident involving Sienna’s parents. Holly is pregnant, and she and Aaron have had a heated argument around money. Holly has called the police as she was scared this would escalate. 



Sienna was asleep in bed. No offences disclosed 



Outcome:

No role for SCT 

		This is the second referral received within 15 months highlighting continued arguments between parents. Sienna is a young child and could have been woken up by shouting between her mum and dad. This could make her feel scared and upset. 

		



		11.04.19

		11.04.19 

		Contact Record

		Police Referral 

		Referral from the Police due to domestic incident involving Sienna’s parents. Holly and a male (thought to be Aaron) have been seen by a passer by arguing in the street with Sienna present. The police have been contacted via 999 after witnessing a male punch Holly to the face. 



Upon police arrival the male had left the scene. A bruise was seen to Holly’s left cheek the size of a golf ball. Holly did not wish to make a statement but did disclose the male was Aaron. 



Outcome:  

Information logged. No role for SCT

		Sienna has seen her mum being hit to the face which would have been very scary. The unborn baby and Sienna may have been exposed to domestic abuse which included arguing and punching which will have caused them distress. 

		



		12.04.19

		12.04.19

		Contact Record

		Midwifery Referral 

		Referral received from Mary Jones, Midwife. Whilst examining Holly she has some bruising on her stomach, which she said was caused by banging into a door. She is currently 32 weeks pregnant. There is a history of domestic abuse between parents. 



Outcome: 

Pre-birth assessment allocated to Social Worker.

		Both Sienna and the unborn have exposed to domestic abuse and harmed physically and emotionally which would have caused Sienna to feel scared, and upset/distressed. 

		



		13.04.19

		13.04.19

		Contact Record

		Police Referrals 

		Referral from the Police due to domestic incident involving Sienna’s parents. Holly has called the police distressed stating Aaron would not leave the property and has broken the kitchen door with his fist. 



Sienna was not present during this incident and was staying at her maternal Grandmother’s home. 



Upon police arrival Aaron had left the property and Holly did not wish to make a statement. 

		This is the 4th referral  within a 2 week period where the fighting between parents is getting worse. Sienna will feel sad if she continues to see and hear mommy and daddy shouting and fighting and may worry about the baby. 

		



		24.04.19

		24.04.19

		Contact Record

		Police Referrals 

		Referral from the Police due to domestic incident involving Sienna’s parents. Police have been called to the property following a neighbour reporting hearing shouting, a child screaming and a woman saying, ‘don’t pull my hair’. 



Upon police arrival Holly was shaken and scared stating Aaron was drunk and had taken ‘something’ (unknown substance). He got angry when asked to leave and allegedly pulled Holly by the hair into the kitchen where he held her by the throat. Holly states Sienna was in her room but walked into the kitchen during the altercation and started to scream. Aaron heard this and left the property before Police arrived. 



Outcome:

Strategy Discussion held with threshold met for Section 47 Child Protection Enquiries and Pre-Birth Assessment.



		Sienna was frightened and worried seeing her dad holding her mum by the throat and has screamed in fear. Unborn baby has also been exposed to further fighting, shouting and physical violence and is likely to be distressed. 

		



		25.05.19

		25.05.19

		Forms 

		Section 47 

		Section 47 concluded Sienna and Unborn baby are at risk of significant harm and threshold is met to progress to an Initial Child Protection Conference (ICPC). 

  

		Sienna disclosed to her nursery worker seeing her mummy throwing plates at her daddy and daddy’s hands being around mummy’s throat and mummy’s face being red and feeling scared.  

		 



		21.06.19

		21.06.19

		Forms

		ICPC

		ICPC held, and both children made subject to child protection plans category emotional and physical harm. 





		Sienna and her mum have been working with the Social Worker to contribute to her safety plan. She shares that her daddy has been naughty and is staying with nanny Gill. 



Sienna is able to identify her Key Worker  as her safety person who she could talk to if she has any worries. 

		



		

		26.05.19

		

		Birth 

		Ruby was born and later discharged back home to her parents care.





		Mother and father are going to have to adjust to caring for 2 children under the age of 3 whilst remaining in what appears to be an unsafe relationship. 



It is likely the arguing and fighting between parents will increase given the demands of caring for a new born baby and a 3-year-old. 



		



		

		21.07.19

		Case Notes 

		

		Holly has been working with Natasha Smith, Women’s Aid, and 10 of the 12 sessions of the Freedom Programme have been completed. Holly informed the Social Worker that she has ended the relationship with Aaron. There will need to be a period of further assessment to ensure that knowledge from the Freedom Programme has been sustained. 

		The immediate risks to Sienna and Ruby have reduced, as her parents are not living together, and Sienna might feel safer at home. They will no longer hear shouting or see their mum being hurt and she will be able to focus on her needs.

		



		

		28.10.19

		Contact record 

		Multi-Agency referral Form 

		Referral from Anna Harvey, Health Visitor (HV) raising concerns that Holly is in a new relationship with Jason and he is living in the family home.  Holly was seen in clinic with a bruise to her eye and there are inconsistencies in her account of how the injuries were caused.  She later confirmed that her partner is violent towards her.

		This is mothers second relationship where there are arguments and fighting with mother being hurt. Ruby and Sienna might be experiencing fighting, hitting and arguing between their Mother and Jason. This may bring back feelings or memories like when their parents used to argue and fight too, which might make them feel scared again. 

		



		

		12.11.19

		Forms

		Review Conference Minutes 

		Review Child Protection Conference (RCPC) held as information from Police identify that Jason is a Person Posing a Risk to a child (PPRC) linked to significant domestic abuse in a previous relationship. Jason has moved out of the family home. 

		Ruby and Sienna are experiencing shouting and hitting between their mother and Jason. They may be caught in the middle of the arguments, and could even be physically hurt. Sienna may want to protect Ruby, as she is younger and more vulnerable.  

		



		

		18.12.19

		Contact record 

		Single Point of Contact 

		Referrals from two family members who are part of the safety plan state that Jason and Holly have been fighting, and Ruby nearly got hurt when Jason pushed Holly whilst holding Ruby. 



Sienna was in the same room playing with her dolls 

		Ruby and Sienna will feel frightened and might be physically hurt when Jason is pushing and fighting with their Mother,

		



		

		12.01.20- 03.03.20

		Case Notes

		Home Visit

		During three statutory visits, Holly does not allow the Social Worker into the family home and there are further reports from neighbours and the Police about incidents of domestic abuse. 

		Sienna and her family have been known to services since 2018 due to increasing concerns around continued arguments, fighting and shouting that is happening more and more often. Ruby and Sienna are not being seen and heard and the hitting and hurting is happening more often which is likely to make them feel anxious and impact on how they develop physically and emotionally. 
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LCS  Chronology Template      Scenario 1: Sienna and Domestic Abuse        


CHRONOLOGY   


Chronology   Event Date  Category   Type   Event Details   Impact on the Child   Document Ref   


10.01.17  10.01.17   Birth   Sienna was born to Aaron, Father and  Holly, Mother.      


01.01.18  10.01.18  Contact  Record  Police  Referral   Referral from the Police due to domestic incident  involving Sienna’s parents. A neighbour report ed to  Police  hearing parent’s shouting and Sienna  screaming. Mother disclose d   that she has  experienced abuse and wants  to leave the  relationship.      Sienna is  non - verbal   and will have heard  her parents shouting which would have  scared her.    


Brief case summary:    Sienna, 3 years old  and Ruby, aged 5 months old  -   both girls, White British. Aaron, Father and Holly, Mother are parents. History of involvement with Children’s Social Care   when Sienna was 1 year old, due to  two  domestic abuse/police referrals in relation to  verbal and physical altercations between parents  resulting in a  Single Assessment.   Single assessment was completed, referral made to Women’s Aid for Holly to complete Fr eedom programme.      Referral received from Midwife, as Holly disclosed feeling unhappy in her relationship, controlling behaviours displayed by A aron, and historical domestic abuse.  She is  currently 32 weeks pregnant.  MASH Social Worker had contacted Holly,   who has disclosed that Aaron kicked her once in the stomach when she was 3 months pregnant, she  was holding Sienna at the time.      Pre - birth assessment allocated, and during the assessment, three Police Referrals were received within a  4 - week   period, relat ed to domestic abuse between Aaron and Holly,  with Holly calling the police for assistance.  Assessment concluded that children are likely to be significant risk of harm due to level of domestic abuse, strategy discuss ion and  section 47 held, and the outcom e is ICPC to be convened.  ICPC held, and both children made subject to child protection plans category emotional harm.      Holly has entered into a new relationship from September 19 and despite completing 10 out of 12 Sessions of the Freedom Progr am there  are concerns around domestic  abuse within this relationship. In October 2019 a referral from Health has indicated that Jason is violent towards Holly. Jas on is a Person Posing a Risk to Children PPRC.     Case discussed at MARAC, and Holly deemed at high risk   due to ongoing domestic abuse dating back to 3 years .      
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Appendix to Impact Chronologies Practice Learning Workshop

How to add to the Chronology when uploading the case note. 

You will need to decide whether the case note you are about to upload is relevant or significant to the child’s chronology. If YES then the steps below will apply. 

· Once you have identified the child’s LCS number and found them on the system. Open their front page. 

· Go to Case Notes (as shown below) 
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· Go to ‘Add Case Note’



[image: ]
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This is the event date



This should be the type of event. In this case it is an assessment visit. 





Both box’s needs to be ticked if the event is a significant event. This will appear as an entry within the child’s chronology







When this box is ticked it will automatically transfer this event to the chronology on the child’s file













· Once you have selected the necessary boxes as shown above. You can then begin to input the information. It is important to include within the ‘Reason for Contact’ a summary of the event details including Impact. 
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This needs to include a summary of the event details. This is what will be visible within the chronology. This is not where the detailed case notes are presented. 









Further details and information still need to be provided within the boxes 











Example 
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Further details and information you will need to manually input the ‘impact’  









Once this has been done you must FINALISE your case note. If you do not it will not pull through to the chronology. Once this is done it should appear in the chronology as shown in the example below. 
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Adding a new chronology item 
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There will be times you need to add a new chronology item. Click here to begin 









· Firstly find ‘add new chronology item’

· Follow the same steps as you would when completing the case note. Please see example below.

· Remember you will have to manually input ‘impact’

[image: ][bookmark: _GoBack]You can select the children you want this chronology item to relate to. This will show in their chronologies. 













· Once this is done it will appear within the chronology. Please see below.
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· You will need to manually put in ‘Impact on the Child’. 



Quick Tips 

· if you want to search particular themes within the chronology you can click ‘Ctrl + F Key’ where you can insert key words into the find section (see below). This can be applied when searching documents and forms. 
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