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Forward Together
Introduction

West Berkshire Council has co-located a team of professionals from the core partner agencies who will deliver an integrated service, including the provision of information, advice and signposting to appropriate services. It will utilise agreed processes for analysing and assessing risk, based on the fullest information known across agencies, to determine if the child is suffering or likely to suffer significant harm. It will also maintain a confidential record system of activity. 
The Multi Agency Safeguarding Hub screen, gather, analyse and share information relating to referrals about children in West Berkshire who may be at risk of harm, or who need support services.  The M.ASH links with other key agencies who will be asked to provide information where necessary.
The aim of M.A.S.H is to develop a robust and agreed multi-agency process that demonstrates competent risk based case management and strengthens multi-agency safeguarding arrangements. M.A.S.H will use resources proportionately to reduce risk, harm and vulnerability.
 What is the West Berkshire M.A.S.H

The M.A.S.H (Multi Agency Safeguarding Hub) in West Berkshire went g live on 5th September 2016. It supports the Contact and Advice Team as  a central point for the screening, gathering, sharing and analysing of information about children in West Berkshire who may be at risk of harm or who may need support services. 
M.A.S.H. maintains a confidential record system of activity and adheres to the W.B.C. Information sharing Agreement
There is both a Performance management agreement and agreement in place on governance in relation to data collection
Who Works in the M.A.S.H

The MASH is made up of a range of professionals from different agencies who are co- located in West Berkshire. They include colleagues from police including a detective sergeant and three additional police staff who work alongside; a health colleague; education colleague, and social workers from the C.A.A.S. Other organisations may join the co- located team in the future. 

All professionals will continue to be employed by their own agency. 

Virtual links exist with other key agencies who are asked to provide information where necessary.
What will the M.A.S.H do

The M.A.S.H is designed to ensure that all of the available information from key agencies about a child and their family is shared in a timely way at the critical decision making point following contact.
All agencies have access to their own IT systems within the M.A.S.H and so can quickly and easily share information that they hold about children and their families. Any new multi agency information will then be stored confidentially on the social services information database.  Information gathered from the M.A.S.H process will be shared according to relevance and proportionality.  Information received from agencies will be stored in a confidential M.A.S.H folder separate to the Raise system and only accessible by named M.A.S.H members. The M.A.S.H will analyse the information and form a more accurate opinion about the level of risk that the child is experiencing based on fuller information gathering than is possible under current processes. 

The MASH will make a decision about the most appropriate service or team to meet the needs of the child and their family and send a referral via the M.A.S.H summary form to them. 
The receiving team/agency will receive a MASH summary report and analysis with an overall level of need rag rating for the child. Clear recommendations for further action will be included. 
The M.A.S.H Process

All initial Contacts will be screened by the Contact, Advice and Assessment Service and a threshold decision rag rated within 24 hours.
C.A.A.S. Contact and Advice Team will progress any contacts that are screened and rag rated as Green (expected outcomes for Green rag ratings are predominantly Early Help Services, Signposting, Consultation, Advice), with No Further Action for C.A.A.S. unless deemed appropriate to progress to a MASH process. 
Contacts rag rated Amber are more complex and will progress via C.A.A.S. for a M.A.S.H. process if proportional to the concerns. 

C.A.A.S allocate all contacts rag rated as Red that progress to a  strategy meeting/s47 enquiry and require a Single Assessment. (MASH process may be utilised to gather information and the case secondary allocated to MASH in these cases) 
Contacts deemed High and Medium risk to C.S.E. and/or Toxic Trio will all progress through M.A.S.H (Secondary allocated to the Mash whilst assessment progresses) 
Partner agencies to respond to M.A.S.H requests for information within a maximum timescale of 12hrs (Green and Amber Rag Rating) 0-4hrs (Red rag rating) 
 If a M.A.S.H. process identifies a child protection concern, the case would immediately be identified to the C.A.A.S team for allocation of a worker. 

At the end of the M.A.S.H process cases will be rag rated and progressed accordingly. (CAAS for assessment/s47, referred for Targeted Intervention, Signposted for Early Help Services)
The M.A.S.H process is consent based, however if it is felt that in the best interests of the child when potential safeguarding concerns are apparent, consent can be overridden by M.A.S.H manager with the agreement of the M.A.S.H Service Manager. A case note with a full analysis and justification for this decision will be recorded on the child’s file. 

M.A.S.H  Rag Rating

All Cases progressing to a M.A.S.H process will receive an initial Rag Rating by CAAS following initial screening.  When exiting from the M.A.S.H process all cases will receive an updated Rag Rating.
Maximum timescales according Rag Rating for completion of a full M.A.S.H process: 
· Red –      0-4 hours 
· Amber – 24 hours
· Green – 72 hours 
Note:  The maximum timescale for return of information to M.A.S.H from partners is 
0-4 hrs for Red
12hrs for Amber and Green. (Some cases rated Amber may require a 0-4hr return of information depending on the initial screening findings). This will be made clear on the information request form. 
Following and during the M.A.S.H process it is possible that any of the above ratings could be applied to a case as information is collated. M.A.S.H at any time during the process can make the decision to progress a case to an appropriate pathway based on the Rag Rating applied. 
Threshold Criteria for Rag Ratings.

Level 1.  Universal Need
No additional needs; all children’s health and developmental needs will be met by universal services 

For most children their needs will be met at this level 
Level 2. Additional Needs
Low level additional needs that can be supported through effective signposting and single agency support 

Services operate at a preventative level
(Rag Rating Green for levels 1 & 2 )

Level 3. Higher Level Needs
Child in family with complex needs.  If higher risks or complexities identified through the M.A.S.H process then a statutory assessment (single Assessment) will be required. 
 (Rag Rating Amber – MASH process and allocation of worker via CAAS) 

Level 4.
Complex Safeguarding and/or Acute and/or Enduring Needs
Children & young people at continuing risk of significant harm and/ or have suffered abuse. Children and families with acute, chronic, complex, multiple and/or long term needs 
(Rag Rating Red at point of contact – CAAS allocates a worker and a MASH process is progressed). 
Partner Agencies.

Core Partners.
· Children’s Social Care 
· Police
· Health
· Education 
Virtual Partners.

· Youth Offending Team 

· Housing

· C.A.H.M.S

· Probation

· Early Help Services

· Community Services
This is an example of our partners who work with West Berkshire M.A.S.H and is not an exhaustive list. 
Working together with our partners provides integrated services to maximise the impact of joint agency / partner working and identification of and a faster response to the most vulnerable children and families.
Challenges and Benefits.
Challenges

· Establishing clear pathways for information gathering from virtual partners
· Monitoring and establishing a clear threshold for enquiries into M.A.S.H.
· Establishing clear pathways to Community intervention 
· Ensuring optimum partnership representation
· Evaluating M.A.S.H
· Measuring outcomes effectively 
Benefits

· Established pathways for information gathering and access to services from all partners
· Maximises effectiveness of multi agency information gathering and decision making
· M.A.S.H aids decision making by providing an earlier richer picture
· Optimised decision making for vulnerable children young people and their families through a multi agency integrated approach to improve the protection and service delivery to the families.
Karen Atalla.  (Service Manager)
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