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Section 1: Overall aim

1.1 Aim of the plan and summary of timetable.

[Guidance: This section should briefly summarise/ outline the general nature of the plan and the timescale for the plan to be completed. A clear overall aim will provide a quick reference point for you and the parties. The remainder of the plan will address the overall aim in detail.]
i.
The order sought
[Guidance: You must detail the order sought ie final care order or final supervision order or no order.  

You should also say whether you need other orders such as a placement order if seeking adoption order; a Special Guardianship order; a termination of contact under s.34(4) or recommendation/support for Child Arrangement Order to a parent or extended family member.]
ii.
Proposed placement
[Guidance: State the type of placement – if not with the parents – is it with the extended family, foster carers, adopters or other.  Where a child is being placed outside the family home you must include the Panel approval/decision.  

You should include:

has there been a best interest recommendation/ADM decision and if so on what date?

if not, on which date will the recommendation/decision be sought?

is there an allocated family finder? If not, when will a family finder be allocated?

are there suitable carers or family members who have been assessed? What is the outcome of any Connected Persons assessments?

if continued contact is going to be needed for the child you should say if this will have any effect on the family finding timescale.

where a specific carer has been proposed briefly describe the care.

are there other children in the house?

outline the key stages and timeframe for introduction and placement if a care order is made.]
Section 2: Child's needs including contact
2.1 The child's identified needs, including needs arising from race, culture, religion or language, special education, health or disability;

[Guidance: The areas of need to consider are:

Physical/health needs;

Emotional/behavioural needs;
Educational needs;

Any specific needs in relation to race, culture, religion or language
Within this, you should refer to assessment reports or experts’ comments about the child’s needs.
. 

2.2 The extent to which the wishes and views of the child have been obtained and acted upon; and

[Guidance: If the child is too young to express wishes and feelings you should comment on whether the child is settled, attached or appears to be bonded to any person.

Where children are older children you should detail their wishes and feelings as reported to you, the guardian or the foster parents, etc.

How does the LA’s care plan fit with what the child wants to happen?]
. 

2.3 The reasons for supporting this or explanations of why wishes/views have not been given absolute precedence;

[Guidance: Explain why the LA’s care plan does or does not fit with the child’s wishes] 
2.4
Summary of how those needs might be met;

[Guidance: Don’t describe generally how the child’s interests may be met, such the need for safety, security, love, permanent attachments.  Describe what type of care and placement – including the current one if proposed as permanent - will meet the child’s specific needs, both immediately and in the long term. Provide details of any additional services/support that have been or will be identified to meet their needs.]
2.5
Arrangements for, and purpose of, contact in meeting the child's needs (specifying contact relationship, e.g. parent, step-parent, other family member, former carer, friend, siblings, including those looked after who may have a separate placement); any proposals to restrict or terminate contact.

[Guidance: Detail all contact arrangements made for each person with whom the child will benefit from contact.  Ensure you have considered other people with whom the child may have contact.  
Details should include:

frequency;

length;

venue – who is to facilitate/finance contact;

supervision and venue for supervision if applicable;

the review of contact arrangements.  When this will take place and any criteria for change in contact;

any proposed suspension of contact, e.g. to allow a child to settle into the placement;

where indirect or letterbox contact is offered, the reasons for this and the type of contact. 

In each case give the Local Authority’s reasons for the proposed type of frequency of contact.]
	Child
	Who contact is with and their relationship to the child
	Brief rationale for the level of contact proposed
	Level of support/ supervision
	Frequency and duration

	
	
	
	
	



Section 3:  Views of others
3.1
The extent to which the wishes and views of the child's parents and anyone else with a sufficient interest in the child (including representatives of other agencies, current and former carers) have been obtained and acted upon.

[Guidance: For each parent/person summarise their wishes and feelings in relation to the proposed care plan so far as these are known. Also include IRO/CP chair, Children’s Guardian and any other significant professional.]
3.2
The reasons for supporting them or explanations of why wishes/views have been given absolute precedence.

[Guidance: Provide reasons why the parents/persons’ wishes and feelings have not been fulfilled or why they will not be in the long term.  If their wishes and feelings are to be supported you must still provide the reasons for why you are supporting them.]

Section 4:  Placement details and timetable
4.1 Proposed placement – type and details (or details of alternative placements);


[Guidance: 
Detail the proposed placement
i. 
family/foster/SG/short term or adoptive placement;
ii.
full details of the carers including all adults and other children in the household (subject to confidentiality or the adopters/foster carers and provide details why);

iii.
the relationship between the proposed carer and the child if extended family member;]
4.2 Time that is likely to elapse before proposed placement is made;

[Guidance: If a suitable placement is not yet available give details of when such a placement is likely to be available.  Outline the steps that are being taken to identify such a placement and projected timescale.]
4.3 Likely duration of placement (or other placement);

[Guidance: Is the placement intended to be permanent, long term or short term?  What is the availability of the resource/placement?  If it is an interim placement state how long it is expected to last.]
4.4 Arrangements for health care (including consent to examination and treatment);

[Guidance: Where the child requires special health care please give details of any proposed medical treatment/ assessment.  Will there be a change to the child’s GP and/or will a health visitor be involved? Specify who will have parental responsibility and therefore who will give consent to medical examination or treatment.]
4.5 Arrangements for education (including any pre-school day care/activity);


[Guidance: If there are any specific issues such as an educational psychological assessment or statement of special educational needs please give details. Provide details and reasons if there are any proposals to change the child’s education.]   

4.6 Arrangements for reunification (often known as "rehabilitation") (see also 4.8);

[Guidance: Say whether the plan is to return the child home or not.  This will be dependent on assessments or residential placement and detail proposed assessments, etc.]
4.7 Other services to be provided to the child;

[Guidance: Detail any other additional services to the child.]
4.8 Other services to be provided to the parents and other family members;

[Guidance: Give details of any other services not previously stated to parents and/or family members, e.g. Special Guardianship/fostering and adoption allowances, s.17 support, counselling, outreach home help.]
4.9
Details of proposed support services in placement for the carers (where relevant);

[Guidance: Give details of any fostering/adoption/post permanence workers.  Any support services of a specialised nature should be listed and you can cross reference to SGO support plans.]
4.10
Specific details of the parents' role in day to day arrangements.

[Guidance: Outline the parents’ role, if any, in the day to day care of the child. This could also include collection and delivery of children to contact and whether the parents will have any direct contact with the carer and/or other persons involved with the child’s care.]
Section 5:  Management and support by the Local Authority

5.1 Who is to be responsible for implementing the overall plan;

[Guidance: Details of the allocated social worker and team manager.]
5.2
Who is to be responsible for implementing specific tasks within the plan;

Details of the allocated social worker and any other professional who will be responsible for implementing specific tasks as detailed in the plan.

5.3
Dates of review;

[Guidance: Detail any review dates, this can include statutory review dates, child protection conferences, TAC meetings and Family Group Conferences.]
5.4
Contingency plan, if placement breaks down or if preferred placement is not available;


[Guidance: An alternative plan is vital in Final Care plans whether or not the child is placed within the family, in foster care, placed for adoption or elsewhere.  Also, if the care plan is for adoption at the final hearing a contingency plan should be included for use if the preferred option for adoption cannot be achieved.]
5.5
Arrangements for input by parents, the child and others into the ongoing decision-making process;

[Guidance: Where a care order is sought, how often will the parents meet with the social worker.  Will they be invited to statutory reviews or child protection conferences?  What consultation will take place about health/education/other matters?]
5.6
Arrangements for notifying the responsible authority of disagreements about the implementation of the care plan or making representations or complaints.

Signed…………………………………


(Insert Name)
Social Worker

London Borough of Wandsworth

Town Hall Extension
Wandsworth High Street London SW18 2PU
Signed…………………………………


(Insert Name)

Service Manager
London Borough of Wandsworth

Town Hall Extension
Wandsworth High Street

London SW18 2PU
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