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1.1	Child Protection Challenge process

2.1	Internal Challenge

2.2	The Child Protection Conference chairs will prepare for conferences by reading all reports provided by agencies and exploring the child's file on the electronic LCS record. They may contact the Social Worker or Team manager ahead of the conference to clarify any issues or concerns identified within their preparatory work. As part of this process, and within the Child Protection Conference, Conference Chair’s may identify issues that require the attention of the Social Worker, The Social Worker’s Team Manager or Senior Manager’s within Children’s Services. 

2.3	The Conference Chair will seek to raise any internal concerns with the Social Worker / Team Manager immediately. The Social Worker / Team Manager are to respond to the Conference Chair within one day upon receipt of the challenge raised. The Conference Chair will insert a case note on LCS under the Informal Challenge tab within case notes.

2.4	Should the Conference Chair not be satisfied within the response from Social Worker / Team Manager, then they will escalate to the Social Worker’s Service Manager. Upon receipt of the information from the conference chair, Social Worker’s Service Manager is to consider the information shared and respond within 2 days. The Conference Chair will insert a case note on LCS under the Informal Challenge tab within case notes.

2.5	Should the Conference Chair remain unsatisfied with the response from the Social Worker’s Service Manager, then they are to escalate this to the Assistant Director of Children’s Services. The Conference Chair will insert a case note on LCS under the Informal Challenge tab within case notes.

2.6	It is anticipated that any issues raised through the above route, will be resolved within five working days. 

2.7	Should the Conference Chair have significant immediate safeguarding concerns, they may immediately escalate to the Social Worker’s Service Manager or Assistant Director of Children’s Services, as they see fit. The Conference Chair will insert a case note on LCS under the Informal Challenge tab within case notes.

2.8	The QA tool is to be stored on LCS under documents and emailed to the IRO Challenge email address.


3.0	External / Partner Agency Challenge

3.1	The Child Protection Conference chairs will prepare for conferences by reading all reports provided by agencies and exploring the child's file on the electronic LCS record. They may contact a practitioner to clarify any issues or concerns raised from this preparatory work; consequently the challenge and support process may start before the Child Protection Conference takes place. It is also therefore crucial that practitioners/case workers contact the designated chair to discuss any concerns or practice difficulties before the conference. This will allow for any problems or difficulties to be resolved before the conference if possible. During the conference, chairs will also seek clarification and challenge any emerging shortfalls in practice. This will be done in a constructive manner to drive standards and improve outcomes for children and young people. 

3.2	As part of this challenge process, chairs may identify issues that require the attention of the practitioner's line manager. 

3.3	The Conference Chair will raise any concerns initially with the individual practitioner immediately. There is an expectation that the practitioner will respond to the Conference Chair within one day. The Conference Chair will insert a case note on LCS under the Informal Challenge tab within case notes. 

3.4	Should the Conference Chair not be satisfied with the response from the individual practitioner, they are to notify the IRO Team Manager immediately who will then raise the matter with the practitioner’s line manager, requesting a response within two days. The Conference Chair will insert a case note on LCS under the Informal Challenge tab within case notes. 

3.5	Should the IRO Team Manager not be satisfied within the response from the practitioner’s line manager, they will escalate to the STSCP representative for that service (eg Health) within one day. The IRO Team Manager will insert a case note on LCS under the Informal Challenge tab within case notes. 

3.6 	It is anticipated that any issues raised through the above route, will be resolved within five working days. 

3.7	The Conference Chair may note concerning patterns and themes emerging from professionals within their role as Conference Chair (eg timeliness of reports shared ahead of conference, poor attendance of partner agencies at Conferences). The Conference Chair is to notify the IRO Team Manager of any such concerns, so that these can be addressed accordingly. 



























INDEPENDENT REVIEW UNIT
REDCAR & CLEVELAND BOROUGH COUNCIL
IRO QA TOOL ICPC / RCPC 

DATE :				                    DATE OF ICPC / RCPC meeting:		
CONFERENCE CHAIR:
SOCIAL WORKER AND TEAM:									
PROTOCOL ID(s):
CHILD’S AGE:

	
	YES
	NO
	Comment

	Are the Strategy Meeting minutes on LCS?
	
	
	

	Is the pre meeting report completed and shared with the Conference Chair?
(24 hours for ICPC and 5 working days for RCPC)
	
	
	

	Is the pre meeting report completed and shared with parents / carers and the child (where appropriate)?
	
	
	

	Have all parents / carers with Parental Responsibility been informed of the conference?
	
	
	

	Is there a need for a split conference? Was the Chair made aware of the need for a split conference in advance of the meeting?
	
	
	

	Was the child (aged 8+) invited to conference?
	
	
	

	Has the voice of the child been captured and considered within the and ICPC / RCPC report?
	
	
	

	For RCPC, have core groups been held regularly?

Have they been well represented by family members / carers and professionals?

Has progress been made within the Child Protection plan?

If not has a legal meeting been considered?
	
	
	

	Has the child been visited within statutory timescales?
	
	
	

	Are there any other concerns noted by the Conference Chair?
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