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Relating to;

Young Children’s Homes Quality Standards
Young Children’s Homes Regulations 2015- Regulation 19
Statement of Purpose 

Staffordshire County Council Policy and Procedures 
Restorative Practices 
Promoting Positive Behaviour 
1. Overview
Most young people who stay with us will have experienced a range of difficulties within the family home and community and may find themselves in situations that can be difficult to manage on their own. Young people can sometimes manage their feelings through behaviour such as “acting out” in negative ways. 
Young people develop their own values and beliefs by learning from others and watching how others behave which is usually adults. These are some of the reasons why we aim to provide an environment where the adults are positive role models and will always hold the responsibility to model appropriate behaviour. 
All staff will undertake behaviour management training in PROACT-SCIPr- UK which covers a wide range of topics associated to understanding behaviour including 

· What is challenging behaviour 

· Negative attachment cycles 

· Safety, environment, and language

· De-escalation

· Reflective practices Emotional Intelligence and perception
· Behavioural theories and support 

· Legislation around the safe management of behaviour 

The team are also trained in Restorative Practices which helps to create a harmonious environment where young people are supported to self-regulate their own behaviour. Restorative approaches with young people will cover 4 key areas including 

· Respect – for everyone by listening and respecting the opinions of others 

· Responsibility – taking responsibility for your own actions 

· Repair- developing the skills to identify solutions that repair so that behaviours are not repeated 

· Re-integration – Working through a supportive process to solve the problem 

2. Helping the Young Person to Settle in 
The young person will be offered the opportunity to come and look around the service and meet the team and have a meal or participate in an activity prior to admission wherever possible. 
During this time with the young person the staff team will talk through the expectations of positive behaviours. This is an opportunity for the young person to fully understand the expectations that will be placed upon them with regards to positive behaviours. The young person will be given a young person’s/parents booklet to read at their leisure which will give further information. 
This first meeting is crucial as this is the introduction to the service and what it has to offer but it is also the opportunity for the young person to start to feel settled and happy about coming to reside at the home.
When the young person is admitted to the home, they will be given a very warm welcome and shown to their room so that they can familiarise themselves. The young person will then be taken through an induction phase where the team will discuss with them likes and dislikes, activities, food choices, health and safety. 

The young person will be allocated a keyworker who wherever possible, we will have matched them to where there may be similar interests, or we feel that that particular staff member will be able to support that particular young person. The keyworker will complete the Personal Support Plan (PSP) and Care Plan and discuss this with the young person as we find that if young people are involved in their plans the plans are more likely to have a positive effect.  

All of this support during the induction phase to the service will help the young person to settle and feel comfortable and relaxed, which will reduce anxiety and support the young person with maintaining positive behaviours.
Emergency Admissions 
A planned admission can be undertaken swiftly, and an impact assessment will be completed to ensure that we can meet the needs of the young person referred to us. 
It is imperative that when the young person arrives, they are given a very warm welcome; it could be the middle of the night, they may have been in a distressing situation prior to arriving or they may be very anxious and emotional. 

3. Ways to Encourage Positive Behaviour 
· Focus on positive behaviours and not the negative 
· Build confidence and self esteem 

· Offer constant praise 

· Offer small meaningful rewards 

· Offer meaningful enjoyable activities 

· Offer your time and attention 

· Role Model 

· Spending time with the young person doing an activity they choose 

· Using appropriate language and body language 

· Positive relationships between the staff and young people 
· Using the “common third” to strengthen relationships and build on skills 

· Listening and empathising 

· Using consequences that relate to the behaviour to support understanding 

· Working restoratively 

4. Understanding Challenging Behaviour

A young person may be at a low point in their lives. They may be feeling vulnerable, scared or anxious which may cause them to act out negative behaviours. They may re-enact behaviours that they have been exposed to within the family or local community. 

Staff will talk to the young person to see if they will share reasons for their behaviour as often if they are able to give a reason the staff team can then support them. Understanding the young persons history can help with deciding how best to approach the young person and have sensitive conversations regarding behaviour. 

Sometimes a young person will not know why they behave in a negative manner, and they may not be able to make sense of this. It is important to “look beyond” the behaviour and see the young person and understand what may be happening for them. 

Sometimes young people do things wrong because of their age and where they are at in their development.  This could be having outbursts due to frustration, refusing to go to school, coming home late, being grumpy, swearing and testing boundaries. 
All young people need rules and boundaries to guide them, but these should be based around keeping them safe and not about gaining control. Praise and positive rewards will always go much further than consequences/sanctions.

The staff team have monthly supervision where they are able to talk through and discuss each young person. We also discuss each young person in team meetings and reflect on how each young person is progressing or where more support may be needed. Staff are also trained in PROACT-SCIPr- UK and Restorative Practices to support them in having a better understanding of challenging behaviour.

5. Calming a Distressed Young Person and Managing Difficult Behaviour  
Sometimes young people can become so overwhelmed and anxious that this may come out as verbal or physically challenging behaviour. Young people may refuse to accept boundaries, they may become heightened to the point where they need an adult to intervene to support them to come back down to baseline behaviour and return to being settled and calm. 

Young people should not receive any physical or corporal punishment and Staffordshire County Council have a clear policy with regards to rewards and consequences. 

Some strategies for managing difficult behaviour may be as follows, however this is not a definitive list as all young people are different and may need a more individualised approach. 

Rewards and reinforcing positive behaviour – When young people do something positive, they should be rewarded, for example tidying up after themselves, helping others, and being kind to others. In these instances, verbal praise and a thank you can mean a lot and help to build self-esteem. If a young person is consistently doing well a reward of an extra activity, day trip or meal out can help to reinforce their positive behaviour. 
Distraction and Diverting Attention – Often changing the subject and diverting the young person away from whatever is upsetting them can be enough to change their current mindset and bring them back to baseline behaviour. Examples of this could be “lets go for a walk into town”, “will you help me with ….”, “shall we have a drink and watch some tv, do some artwork, play the instruments, do some baking, play some football”.
Change of Scenery – A change of scenery can often stop an incident in its tracks, examples of this could be

 “let’s go for a walk”, “shall we go for a drive”, “let’s nip to the supermarket for some snacks”. 

Active Listening – Often young people state they don’t feel that adults listen to them, taking them to a quiet room away from others and actively listen to what they are upset about can often calm a situation down when they feel that they have been heard. 
Consequences for negative behaviour – A consequence can be applied when a young person has not behaved appropriately. This must relate to the behaviour to have meaning. For example, writing an apology letter when they may have been rude or upset someone. Loss of an activity when they have behaved inappropriately whilst out on an activity. Complete a workshop with staff relating to the behaviour to enable them to learn from their mistakes. 
Repairing/Repaying for Damage to Property – We may request that young people pay for damage to property, this would be if there is consistent damage over a period of time and used as a consequence to the behaviour. We do not involve the Police with regards to damage to property unless this has been very significant damage and then we would discuss this with the young person’s Social Worker and Parents where possible. We do ask young people to assist in the clearing up of any damage or help us to repair the damage if this is appropriate. 
Confiscating- This will only be used when a young person has something that could cause themselves or others harm or something inappropriate. Confiscated items such as drugs, alcohol, pornography and weapons will be removed and not handed back to the young person. Items such as non-age-appropriate DVD’s and console games will be confiscated but handed back to their parents or their Social Worker. 

Reprimanding- Should never be used to embarrass or humiliate a young person and must be used sensitively. The young person can be taken to a private space such as the office and staff can communicate with them in a firm but fair manner with regards to their negative behaviours. This tends to only be appropriate when the young person has developed trusting relationships with the care team.
Strategies that will not be permitted 
· Any form of corporal punishment 

· Fines – staff cannot withhold money provided by parents without prior discussion 

· Deprivation of food or drink 

· Restrictions of contact with family – unless there are Child Protection issues that have been discussed and documented 

· Withdrawal of education or refusal to transport to education 

· Deprivation of sleep 

· Abusive language 

· Locking a young person in a room – unless this is to keep them safe from another person – this will only be in an extreme circumstance where the Police are needed 
6. Significant Incidents and Physical Interventions 
If a serious incident such as an accident, violence, assault or significant damage to property takes place, staff will always do what is needed to protect the young person and themselves from immediate harm; and then notify the Registered Manager.
Restrictive physical intervention (PROACT-SCIPr) will only ever be used as a last resort to prevent the young person, staff, other young people or members of the community from being hurt. Physical Intervention can only be used to stop damage to property that is significant and dangerous. 
If any form of physical intervention is used, it must be the least intrusive to protect the young person, yourself and others. Any form of physical intervention must be justified on legal, ethical and professional grounds. Concise recording and communication should take place with the Registered Manager/Deputy Manager, parents and Social Worker as soon as possible or within one working day. 
At no time do you act unless you are confident of managing the situation safely, without escalation or further injury. 

Each young person will have detailed in their behaviour management plan how to manage challenging, aggressive or violent behaviour using PROACT-SCIPr- UK trained techniques. 

We will always support staff members when managing difficult behaviour and will require a factual and detailed report to be completed after the incident (within 24 hours) on the incident form. This will be checked by the Registered Manager/Deputy Manager. 

Chemical Restraint – Chemical Restraint is a non-restorative term that is used where young people are prescribed medication that may be daily medication or “as and when required” medication for the purposes of moderating the young person’s behaviour. An example of this could be daily medication that is administered to the young person if they are diagnosed with ADHD or a Psychiatric Disorder that impacts on their behaviour thus requiring medication. 

Where a young person is prescribed medication that is used to reduce or modify their behaviour this would be considered a Chemical Restraint and will be documented and recorded in their Care Plan and Personal Support Plan under the section for health and Medication and also the section relating to Behaviour Management.
Mechanical Restraint – Mechanical restraint is a non-restorative term used where devices are used to gently restrain/restrict a young person who may need to have their movements restricted when travelling in a car or being out in the community with staff and requiring to be safely held for their own safety. Examples of this would be a “houdini” harness used when travelling in a car/vehicle or “reigns” used from wrist to wrist to ensure safety in the community and road awareness. Mechanical restraints are not permitted to be used.
7. Managing Sexualised Behaviour 
Managing sexualised behaviour is different to managing sexually harmful behaviour and supporting a young person with sexualised behaviour requires understanding of the young persons needs. Sexualised behaviour tends to originate from the young persons experiences of abuse or neglect or as a natural progression of puberty. 

We have a detailed and individualised care plan and personal support plan (PSP) for each young person which is implemented from information shared from the Social Worker (CSWA), the parents and the young person themselves. Detailed plans will support the team in being able to support the young person in managing any sexualised behaviours that they may present. 

Keyworkers and the wider staff team will encourage positive and acceptable conversations and explain to the young person what is acceptable and what isn’t. All young people  are encouraged to take part in regular one to one sessions with the staff team where certain topics such as “keeping safe”, “Safe relationships” and “Safe sex” are discussed openly and safely. 
8. Debrief Following and Incident with staff 

On occasions there may be an incident where staff may be subjected to assault, name calling or threats towards them from young people. Whilst we accept this is not acceptable, a certain level of resilience and understanding is needed when dealing with and supporting young people who may be traumatised, upset, emotional, experiencing loss and separation, or may be “acting out” past painful events. 

Staff may also deal with or witness an incident that can impact their own emotions and be difficult to process at the time.

In these situations, we ensure that we complete a debrief which can either be immediately after the incident or the following day or when the staff member/s involved feel appropriate to do so as emotions at the time can be high. 
A debrief with a Senior member of the team can be an opportunity to not only talk through the incident but also discuss personal feelings and share these in a safe environment. 

During the debrief there is the opportunity to discuss, what happened, could it have been prevented, what would we change if anything, could have done something different. 

Not all debriefs are formal and may be a quick discussion following the incident however when there has been an incident of some significance and impact on the team this would be discussed formally or within a full team meeting environment. 

Staff also have access to the Staffordshire County Council counselling service called ThinkWell and can access this via their manager or self-referral. 

9. Restorative Debrief Following an Incident with The Young Person 

We have restorative debrief forms that can be used when young people have been involved in an incident in the home, school, their community. 

This is an opportunity for a young person to discuss the incident, what led up to it, what happened, what the outcome was of the incident, and how do they feel now?
It goes on to explore what would they do if faced with the same challenge again? would they change anything? What could they do to make this right?

This is a learning opportunity for young people to be able to solve problems themselves and be able to talk through feelings and how feelings can impact on their behaviour, and what alternatives they can use if faced with the same situation again.  
10. The Criminalisation of Young People 
As mentioned a number of times throughout this policy, we deal with young people where there may be challenges regarding behaviour and a high level of resilience along with nurture and empathy are needed to be able to offer the best service possible to our young people. 

Whilst it is not acceptable to be verbally or physically abused by young people or for property to be damaged it is important that the staff team are able to see beyond the behaviour in front of them and see the child within who is requiring adult support and guidance at that time. 
Whilst we fully appreciate that being the victim of abuse or what could be deemed to be a crime it is important that we also exhaust all avenues before considering calling the Police and potentially criminalising a young person in our care. 

Asking the questions could I have handled this differently? could I have walked away? was the young person in control of their emotions at the time? do I need to take some time out?
Taking some time out and having the opportunity to reflect, remain calm and return to the issue later can often change the way we feel about an incident. 

Giving young person the time to calm and reflect and learn from an incident that this behaviour is not conducive to having their needs met can often lead to them having a better understanding. 
Once the young person has calmed and the staff member impacted is ready, often going back to the young person and showing them empathy and understanding can be an excellent learning tool for the young person rather than criminalising them. 

Working restoratively is important and all young people deserve the opportunity to learn and develop from mistakes made. 
You should endeavour to deal with as many challenges that are involved in caring for young people without the involvement of the Police. We operate within the joint protocol for managing police involvement. 

The Registered Manager/Duty Officer will need to be consulted with and give full agreement before police involvement can be agreed unless delay could cause further harm to an emergency situation. 

If any serious incident occurs and the police attend the Registered Manager/Deputy Manager, Social Worker and parents where appropriate are to be informed.
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