
      PLACEMENTS FOR 16/17 & UNREGULATED FLOWCHART   

STEP BY STEP GUIDE    

                                                                                                                                                                                                                              

                     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     SOCIAL WORKER /AREA               COMMISSIONING          PLACEMENTS                            AD/M’GT OVERSIGHT                                            IRO 

 

 

ASSESSMENT REQUIRES ‘CARE’ & PLACEMENT OFFER IS ‘SUPPORTED ACCOMMODATION 

HofS/AD INFORMED PRIOR TO PLACEMENT & 

VISITING FREQUENCY AGREED 

AD ALERTS D OF PRACTICE TO APPROVE THE 

ARRANGEMENT  

 

CONFIRM DUE 

DILIGENCE CHECKS 

COMPLETED BY 

COMMISSIONING 

QA VISIT UNDERTAKEN 

WITHIN 7 DAYS – REPORT 

SENT TO S/W & 

UPLOADED 

  

PLACEMENT PLANNING MEETING WITHIN 24 

HOURS 

ADDED TO 

UNREGULATED TRACKER 

    

DECISION         

RECORDED ON CHILD’S 

RECORD 

IRO INFORMED BY S/W & IF CHANGE TO CARE PLAN 

REVIEW IS ARRANGED  

 

RISK ASS’T/SAFETY PLAN AGREED BY HofS WITHIN 

24 HOURS 

SOCIAL WORKER ACCOMPANIES Y/P TO 

PLACEMENT – PLACEMENT MTG (72 HRS) 

HofS MAINTAINS OVERSIGHT & REVIEWS (at least 

monthly) 

CARE PLANNING MEETING TBA IF ANY 

SIGNIFICANT CHANGES 

 

IRO INFORMED 

YOUNG PERSON 16/17 LOOKED AFTER 

REVIEW POSITION & UPDATE PATHWAY PLAN – INITIALLY & 

BEFORE STATUTORY REVIEW 

 

NEW EXISTING 

Y/P IDENTIFIED AS IN 

UNREGULATED ARRANGEMENT   

OR 

  

IRO REVIEWS (IF 

REQUIRED) & TRACKS 

CASE 

 

Y/P IN UNREGULATED   & NO 

LONGER REQUIRES CARE                   

FOLLOW PROCESS FOR 

NEW 

 

HofS & AD AGREE TO 

STEP DOWN  

APPROVE THE 

ARRANGEMENT 

 

RECORD THE 

DECISION ON FILE & 

REMOVE FROM 

TRACKER 

QA FOLLOWS UP 

ACTION PLAN  

IRO REVIEWS CASE 

(AS REQUIRED) 

 


