
Summary sheet (Appendix 
1) to be completed, 

signed of by Strategic 
Manager and a copy 

shared with the family.

Create and share Timeline and Trajectory 
(Appendix 2) of key tasks/ meeting and changes to 

family time

Mapping (including the voice of the child(ren)
Identify an Informed Network (family, friends, 

community resources)
Share and refine Danger Statements, Safety Goals, 
Scaling Questions and Bottom Lines with parents/ 

children

Get buy in from parents/ carers for a Words and 
Pictures explanation for the child about how they 

have come to be looked after

Share Danger Statements, Safety Goals, Scaling 
Questions and Bottom Lines with the Network

Create initial Safety Plan with Network

Provide any additional support that parents, the 
child/ young person or the network need, e.g. 

parenting programmes

Review sessions with the family network to 
strengthen the plan. Include children and young 

people in the planning 

Test out the Safety Plan and gradually increase the 
amount of responsibility that parents take in caring 

for the child

Create final Safety Plan that addresses any triggers 
and warning signs and which identifies who is the 

‘boss’ of the Plan

The ‘boss’ of the Plan leads on Family Network 
Meetings with the social worker present initially. 

Continue to review and strengthen the Plan.

Family Network Meetings/ conversations take 
place without the social worker present, unless an 

issue comes up that means the social worker needs 
to be there.

Celebration event with family and network

Order is discharged/ Children’s Social Care 
involvement ends

Preparation Stage

Planning Stage

Monitoring Stage

Family Time to Continue 
with existing arrangements

Draft Words and Pictures 
explanation with the parents 

about how the child came to be 
looked after

Present words and pictures 
explanation to the parents and 

redraft where needed

Share words and pictures 
explanation with the child/ 

young person.

Words and Pictures
Family time to increase with 

support from the Network once 
the initial Network meeting has 

taken place.

Increase family time as the plan 
gets reviewed and strengthened

Move to overnight stays with 
support from the Network 

Child/ young person returns 
home

If all goes well

Family Time

Create Words and Pictures 
explanation of the final Safety 
Plan and share this with the 
child/ young person and the 

Network

Returning Children to the Care of their Families Flowchart  – to be applied once it has been agreed by all key 
professionals that we can work towards returning home. Statutory meetings to continue alongside this process.



Appendix 1 SoS Returning Children to the Care of their Families Plan Summary Sheet
Family Name:                                                                                                       Date agreed:

Worries
What the child/young person, parents and professionals 
are worried about and how this affects the child.

Strengths, Safety and Networks
What strengths, safety and networks of support are 
already in place?

Child / Young Persons Goals
What does the child want to change 
and what are their ideas for achieving 
this?

Parent / Carers Goals
What does the parent/carer want to 
achieve and what are their ideas for 
achieving this?

Professional Goals
What changes do the professionals 
need to see to be confident about the 
child/young persons’ well being?

Reunification Success Scale
Given the above information, rate the likelihood of 
successful reunification on a scale of 0 – 10, where 
0 -your worries about the child are bound to continue
10 – all the worries have been addressed, reunification is 
bound to succeed. 

Parent / Child Evaluations

Rate this completed form on a scale of 0 – 10

0 – this has not captured what
 you said

10 – this has completely captured what 
you said

Comments:

Parent(s)

Child(ren)

Signed                                                                                       Name
Parent:

S/W:



Appendix 2 Trajectory for Returning Home

Date Steps/Tasks Meetings / Calls Changes to Family Time Covid 19 Contingency 
Planning

Preparation Stage

Planning Stage

Monitoring Stage


