
Stepping Up a Case from One Point Service to Families First 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case in need of step-up identified by 
One Point lead professional  

 

Non Urgent 

One Point Lead Professional 

undertake assessment review and 

consult with family and TAF 

members 

 

Urgent 
Child Protection 

Immediate referral to 
First Contact. First 

Contact will progress 
the escalation 

ensuring the MASH 
process is utilised 

 

Review recommendation 
 

Decision to Step-Up to Level 4 
(CIN/CP) 

 
Step-Up to Families First 

 

Decision is no change to 
level of need/early help 

needs remains  
Needs can be met in One 

Point Service/Partner 
 

Case presented to Step-Up meeting 
attended by One Point TM, Families 
First TM and Health Manager. Case 
discussion includes what support 

has been offered and provided 
including the areas of concern which 

have led to step-up 
recommendation 

 

Record made on child’s 
file. Case not Stepped-Up 

to Families First and 
remains with One Point 

supported by lead 
professional and TAF 
following Outcome 

Focussed plan/OPS TM 
escalates concern to OPS 

Operations Manager  
 

Team Managers agree escalation 

 

One Point complete transfer 

summary and puts case note on case 

record, and record on child’s file 

detailing rationale and areas of 

concern 

Follow Liquid Logic Guidance 
Process 

 

Team 

managers do 

not agree 

step-up 

 


