
ASF Eligible Pathway
Post Adoption and SGO Support Process (updated April 2021)

Request for post adoption support 
received in Adoption Team 

Request for post adoption support/SGO 
support received in First Contact

To ensure the correct 
pathway

Any child in Durham with a safeguarding 
concern irrespective of original 

placement will be triaged to see if 
threshold met to be progressed to 

Families First Team

Adoption order or SGO?
Date adoption granted?

Or date child came to live with you, if no 
Adoption Order yet?

Eligible for support through Durham 
Adoption Team

Eligible for Early Help and/or Full Circle 

Child living in Durham, placed for adoption by a 
Durham Social worker, any timeframe

Durham child placed outside the county, for up to 3 
years after the Adoption Order was made

Any adopted child living in Durham more than 3 years 
after Order was made

First Contact to create record on EHM on Liquid Logic 
and progress to Durham Adoption Team Duty Tray

Screening by Adoption Team Manager for approval and 
allocation 

Allocate a post adoption social worker to complete 
assessment of support needs

Post adoption social worker liaises with appropriate 
provider for availability and costing and makes 

application for Adoption Support Fund (ASF) with 
parental consent.

If Full Circle is chosen as the provider, the adoption 
team must send over the Assessment of Need.  Full 

Circle will provide costed offer to post adoption social 
worker.

Therapy commences.  Reviewed  at 3 months and 
identify any unmet need and further ASF claim to be 

made if required by the Durham Adoption Team

End involvement, consider community 
support/Voluntary and Community Sector 
(VCS), spend confirmation and close case

All children under SGO living in Durham 

Any child living in Durham, placed for adoption by 
other authorities, less than 3 years after Order and 

no longer open to placing authority 

First Contact to create on EHM on Liquid Logic and 
progress to One Point Duty Tray

One Point to undertake proportionate assessment 
and complete Full Circle referral 

Full Circle Business Support to complete ASF 
application for therapeutic consultation

One Point worker and family attend initial 
therapeutic consultation at Full Circle 

YES - One Point worker 
completes agree non-
therapeutic tasks and 

supports carers to attend 
Full Circle training 
course/sessions.

ASF claim to be made 
before Full Circle 

commences 
intervention.  To be 
reviewed as per Full 
Circle process or 1 

month before funded 
sessions end to consider 
further ASF application 

which should be 
submitted ASAP

End involvement, consider community 
support/Voluntary and Community 

Sector (VCS), spend confirmation and 
close case

Inform BS of unspent funding.  
BS to follow financial procedures and 

ensure any unspent funds are returned 

Currently supported by placing 
authority adoption team and seeking 

support by Full Circle 

Any child living in Durham, placed 
for adoption by other authorities, 

less than 3 years after Order and still 
open to placing authority 

Full Circle business support to be 
notified of request

Placing authority adoption team to 
forward Assessment of Need to Full 

Circle

Business Support will create referral 
on basis of assessment 

Discussed in allocation meeting

Intervention agreed and placing 
authority to make ASF application 
and confirm with Full Circle when 

submitted so support can 
commence

Work is invoiced, following traded 
services process

Assessment of support needs sent to  Adoption 
Support Service Advisor (ASSA) for approval.

Full Circle to make costed 
intervention offer 

Therapy commences.  Reviewed  
at 3 months and identify any 

unmet need and further ASF claim 
to be made if required by the 

placing authority 

Are there any non 
therapeutic tasks for 

the One Point Worker?

NO – One Point 
Worker agrees 

closure with 
manager and closes 
involvement on LL

If need for further One 
Point involvement or 
escalation to families 
First for concerns, Full 

Circle TM/SWC to 
progress to step/down 

meeting
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