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Introduction 

Adoption in Merseyside is a Regional Adoption Agency, established in April 2018, with delegated 

responsibility for discharging most of the adoption functions of Knowsley Metropolitan Borough Council 

(Host) Liverpool Council, Sefton Council and Wirral Council.    

This statement of purpose has been written in accordance with the Adoption & Children Act 2002 and 

associated Regulations, and the Adoption Statutory Guidance 2013. It fulfils the requirements of 

Regulations 2 and 4 of the Local Authority Adoption Service (England) Regulations 2003; Regulations 3 and 

24B and Regulations 4 and 24 C of the Voluntary Adoption Agencies and the Adoption Agencies 

(Miscellaneous Amendments) Regulations 2003; and of Regulations 5 and 6 of the Adoption Support 

Agencies (England) and Adoption Agencies (Miscellaneous Amendments) Regulations 2005. It also fulfils 

the requirements of Standard 18 of the National Minimum Standards for Adoption 2014.  

The 2014 Adoption Minimum Standards can be accessed at  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/336069/Adoption_NM

S_July_2014_for_publication.pdf 

The 2013 Statutory Adoption Guidance can be accessed at  

https://www.gov.uk/government/publications/adoption-statutory-guidance-2013 

Principles and Value Statement 

The principles of the Children Act 1989, Children Act 2004, the Adoption & Children Act 2002 and 

accompanying Regulations and Statutory Guidance, the Children and Families Act 2014, the Education 

and Adoption Act 2016, the Children and Social Work Act 2017, the United Nations Convention on the 

Rights of the Child, the Human Rights Act 1998, the Equality Act 2010, and the Adoption National 

Minimum Standards 2014, all underpin the work of Adoption in Merseyside.  

 

The values statement in Appendix A is adapted from the 2011 and 2014 National Minimum Standards, 

and sums up the important principles which underpin all adoption work within Adoption in Merseyside 

and within the four local authorities of Merseyside in their permanency planning for children for whom 

adoption is the care plan.  

 

Adoption in Merseyside is committed to promoting diversity and non-discriminatory practice.  

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/336069/Adoption_NMS_July_2014_for_publication.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/336069/Adoption_NMS_July_2014_for_publication.pdf
https://www.gov.uk/government/publications/adoption-statutory-guidance-2013
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AiMs and Objectives  

 

In accordance with the provisions of the Adoption and Children Act 2002, all local authorities have a duty 

to establish and maintain an adoption service in their area, to meet the needs in relation to adoption, of 

children who have or may be adopted, of adults who have been adopted, parents and guardians of such 

children and persons who have or may adopt a child. Knowsley, Liverpool, Sefton, and Wirral Council 

have delegated most of those functions to Adoption in Merseyside. Further information can be found 

about this in Appendix B. This is a Schedule of Responsibilities, part of the Partnership Agreement 

between the four local authorities. It explains in more detail what functions remain in the local authority 

and which have been delegated to Adoption in Merseyside.  

 

Adoption in Merseyside AiMs to ensure that children who are unable to live with their birth family and 

for whom adoption has been agreed as the plan, can live in a permanent, stable and loving family in 

which their needs will be fully met throughout their lives. This can only be achieved if the needs of all of 

those touched by adoption are also supported, including adoptive parents, adopted adults and birth 

relatives of those who have been adopted. 

 

The name “Adoption in Merseyside” reflects the focus to learn, to build on existing good practice within 

Merseyside and achieve practice improvements in the delivery of services for children, adopters and 

others who benefit from or need adoption services in the local authority areas of Knowsley, Liverpool, 

Sefton and Wirral.   

Adoption in Merseyside’s mission statement, vision and the objectives focus on achieving excellent 

outcomes for children and adults affected by adoption.  

AiM Mission Statement:  

‘Dedicated to finding loving, stable families for Merseyside's children and provide first class support for 
adopters.’  

 

AiM’s vision is to achieve excellent outcomes for children and adults involved in adoption by: 
• Working closely with partner local authorities and other stakeholders to ensure that 

children’s best interests are at the heart of placement decisions which will fully meet their 
needs. 

• Effective and targeted recruitment and establishment of a wide and diverse pool of 
prospective adopters. 

• Timely matching so that children are placed without delay into secure loving families. 
• To provide creative and outstanding adoption support services. 
• Investing in our workforce to ensure that they have the right mix of skills and capacity to 

deliver excellent services. 
• Continually seeking to apply best practice and innovation for our service and practice. 
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• Actively listening to and learning from children, adults, and staff with whom we work to 
develop and improve the services provided. 

• To ensure that all required performance indicators outlined by the Local Authority and 
adoption scorecard are achieved and improved upon. 

 

The Registered Manager/Responsible Officer 

The Registered Manager/Responsible Officer for Knowsley Metropolitan Borough Council, under 

regulation 5 of the Local Authority Adoption Service (England) Regulations 2003 is Tracey Owers who is 

the Permanence Service Manager at Knowsley MBC. The Registered Manager/Responsible Officer for 

Liverpool Council is Stuart Williams. The Registered Manager/Responsible Officer for Sefton Council is 

Lisa Cummings and the Registered Manager/responsible Officer for Wirral is Nabeel Chaudhary.  

 

Adoption in Merseyside is hosted by Knowsley Metropolitan Borough Council. Julie Moss is the Executive 

Director (Children’s Services) in Knowsley Council and Chair of the AiM Strategic Board since July 

2021.  She has worked across health and social care services for over 30 years.  Since qualifying as a 

social worker over 20 years ago she worked in frontline social work teams, progressing to management 

roles.  She has worked in a number of Local Authorities across the Northwest and has previously held the 

post of the Director of Adult Social Services before taking up her current role in July 2020.  Julie holds a 

Diploma in Social Work and an MSc in Health and Social Care Management and is registered with Social 

Work England.   

 

The like Service Manager for Knowsley is Tracey Overs. Tracey is the Head of Service responsible for 

Adoption within Knowsley Local Authority and the line manager for Mrs Ness. Ms. Overs has a Masters 

degree in Social Work from John Moore’s University and is a qualified Social Worker with 25 years’ 

experience of working with children and families in local authority settings.  

 

The link Service Manager for Sefton is Lisa Cummings. She has 25 years’ experience as a qualified Social 

Worker in a range of settings to include Children’s Social Care, the voluntary sector and CAFCASS. Lisa 

was employed by CAFCASS for 14 years and so brings experience as a Children’s Guardian in adoption 

proceedings, care proceedings, private law applications and improvement management.  Lisa joined 

Sefton in March 2019; employed initially as Fostering Independent Reviewing Officer and has since 

September 2020 been employed as Fostering Service Manager. Lisa will be the responsible lead in Sefton 

for AiM and Special Guardianship support will fall under the remit of the Fostering Service.  

 
Nabeel Chaudhry is Head of Integrated Provision in Wirral Borough Council. Nabeel has significant 

experience in Child Protection and Children Looked After and has managed services from the point of 
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referral through to Placement Order. The current role involves responsibility for the Fostering Service, 

link into AiM and Short Breaks Provision.  

 

Stuart Williams is the Service Manager for Fostering, Adoption and Residential Care Services and is the 

link manager for Adoption in Merseyside. Stuart is a qualified Social Worker with many years of 

experience in all aspects of children’s social care including Early Help, Safeguarding, Children’s 

Permanence, and specialist services. Stuart has worked as a senior manager in several local authorities 

on both an interim and permanent basis. Stuart has taken on many activities relating to improving 

children’s social care and securing positive outcomes for children. He recently was promoted to Agency 

Decision Maker role in Liverpool.  

 

There are four Agency Decision Makers in Adoption in Merseyside who are the Local Authority Assistant 

Directors. Knowsley is Ms Lara Wood, Liverpool is Mrs Fiona Waddington, Sefton is Mrs Laura Knight and 

Wirral Mr Peter Murphy. They are responsible for Should Be Placed for Adoption Decisions for Children 

Looked After (CLA) from all four Local Authorities and for all matches made within Adoption in 

Merseyside for children who originated from the local authority areas in Merseyside.  

 

Lara Wood is the Agency Decision Maker for Knowsley MBC. Ms Wood is a registered social worker with 

over 25 years post qualifying experience working in local authority children’s services. Ms Wood spent 

the first 11 years working as a children’s social worker before moving into various management 

positions. She had held senior management positions since 2011. Ms Wood has been in her current post 

as Assistant Executive Director for Children’s Social Care and Targeted Services with Knowsley Borough 

Council since April 2021 on an interim basis then permanent from August 2021. Since this time, she has 

also held the role of Agency Decision Maker for adoption. 

 

Ms Fiona Waddington is Liverpool Children’s Service Assistant Director. She has been a qualified social 

worker since 1989 and has experience in all areas of children’s social work, including residential. She is a 

Senior Manager having held the position of Assistant Director for Children’s Social Care for 15 years and 

throughout this time has undertaken the role of Agency Decision Maker for both Fostering and Adoption. 

Ms Waddington has been heavily involved in shared adoption services as she, with two of her Assistant 

Director colleagues, established WWiSH, the first shared service in England which pre-dated Regional 

Adoption Agencies (RAA).  Prior to joining Liverpool City Council, she was involved in setting up another 

North West RAA. Agency Decisions are delegated to Dave Crewe, Interim Service Manager and from  

22.03.21 Stuart Williams will take over as delegated Agency Decision Maker for Liverpool Council. 
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Peter Murphy is the Agency Decision Maker for Wirral. Peter was appointed as the Interim Assistant 

Direct for Children’s Social Care for Wirral in April 2021. He is a qualified social worker with 25 years’ 

experience working in children’s services. Peter has been operating as an Agency Decision Maker for 

adoption since 2014, and it has been a role he has undertaken in a previous local authority. Joe Banham 

is a delegated Agency Decision Maker for Wirral Council and shares the Agency Decision brief with Peter. 

 
Laura Knight is the Agency Decision Maker for Sefton Council. Laura has worked for Sefton Council since 

2019 where she became the Interim Head of Service for Children’s Social Care and ADM in November 

2020. Laura became permanent in post from April 2021. Prior to Sefton Laura has worked in another 

Local Authority’s undertaking various Senior Management positions including MASH, Assessment Teams 

and Safeguarding then prior to this working as a qualified Childrens Social Worker and has been a 

qualified social worker for approximately 14 years. 

 

Organisational Structure of Adoption in Merseyside 2021. 

 

 

The AiM service is led and managed by the Adoption in Merseyside Head of Service Mrs Jenny Ness.  Mrs 

Ness has an MA in Social Work from John Moore’s University (2006) BA Hons Management Degree from 

the University of Central Lancashire in 1996. She has 19 years’ experience in Children’s Social Care and 

working in the voluntary sector.  
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Jenny has experience in a residential setting for young children with disabilities and has worked primarily 

as a generic social worker and team manager in a fieldwork child and family service. She has specialised 

in adoption since 2016 having worked previously in child protection and children looked after. She has 

managed fostering and adoption services, court, child protection teams and NSPCC social work teams. 

Jenny was the Interim Adoption Team Manager in Knowsley from 2016 until her appointment as the 

Adoption in Merseyside Head of Service in July 2017. A service restructure took place in 2020 with the 

Recruitment, Assessment and Family Finding Teams being split into separate Recruitment & Assessment 

and Family Finding Teams in September 2021.  

 

The Recruitment & Assessment Team is managed by Elaine Jamieson comprises of 1 Senior Social 

Workers and 10.86 full time equivalent (FTE) social workers. All are registered with Social Work England. 

The new Family Finding Team is managed by Craig Brougham and comprises of 1 Senior Social Worker 

and 5.86 Full time equivalent social workers. The Adoption Support Team is managed by Wandzia Cody 

and comprises of 3 Senior Social Worker and 9.0 FTE social workers, all of whom are registered with 

Social Work England, and 9.63 FTE Family Support Workers. Additional social work posts have been 

created in the team on permanent contract and are due to commence in post 2021.    

 

There is 1 full time Panel Advisor Karen Fletcher. The service is supported by 4.0 FTE business support 

staff including 2 Panel Administrators, 2 part time Business Support Assistants and 1 ASF Co-Ordinator. A 

Recruitment and Marketing Officer has been recruited and has been in post since August 2019.   

 

All staff are based at the Adoption in Merseyside hub base, which is at the New Hutte Neighbourhood 

Centre, Lichfield Road, Halewood, Speke, South Liverpool, L26 1TT. Social workers and support workers 

have lightweight laptops and smart phones and can work from home or from spoke sites in Liverpool, 

Knowsley, Sefton, and Wirral Local Authority Offices.  

 

Roles and responsibilities 

The successful delivery of the services provided by AiM is dependent on a high level of joint working 

between AiM’s partner local authorities of Knowsley, Liverpool, Sefton, and Wirral. The table below sets 

out how AiM and the four local authorities will ensure that all the agencies work together effectively in 

the best interests of children and families affected by or created through adoption. More detail is 

provided in Appendix B in the Service Specification which forms part of the Inter Authority Partnership 

Agreement between the four local authorities. AiM also works in partnership with the local Voluntary 

Adoption Agencies, , Nugent Care and Caritas Care/Adoption Matters. 
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Function Regional 

Adoption Agency 

Local Authority 

RECRUITMENT AND ASSESSMENT 

Marketing and Recruitment Strategy ✓  

Adopter Recruitment and Enquiries ✓  

Assessment of Prospective Adopters – all Stage One and Stage 

Two functions 
✓  

Completion of Prospective Adopter Report ✓  

Agency Decision Maker for approval of adopters  ✓ 

Post approval training ✓  

Matching ✓  

Post Placement training for Prospective Adopters ✓  

PERMANANCE PLANNING 

Early identification of a child possibly requiring adoption  ✓ 

Tracking and monitoring the child possibly requiring adoption ✓ ✓ 

Support and advice to child care social worker on the adoption 

process 
✓ ✓ 

Sibling or other specialist assessments if commissioned by LA  ✓ 

Direct work to prepare child prior to placement ✓ ✓ 

Preparation of the Child Permanence Report   ✓ 

Agency Decision Maker for “Should be placed for Adoption” 

decisions 
 ✓ 

Case management prior to the point agreed by the LA ADM  ✓ 

Case management from point agreed by the LA ADM  ✓ 

MATCHING AND PLACEMENT 

Family finding  ✓  

Looked After Child reviews  ✓ 

Shortlist and visit potential families ✓ ✓ 

Organising child appreciation day ✓  

Ongoing direct work to prepare child prior to placement ✓ ✓ 

Adoption Panel administration and management ✓  

Agency adviser role ✓  

Agency Decision Maker for Matching prospective adopters and 

child 
 ✓ 

Placement Planning meeting administration and management 

of introductions 
✓ ✓ 

Support to family post placement and planning and delivery of 

adoption support 
✓  

Ongoing life story work and preparation of Life story book ✓ ✓ 

Independent Review Officer monitoring of quality of child’s care 

and care plan 
 ✓ 



- 9 -  

Support prospective adopters in preparation and submission of 

application for Adoption Order – including attending at court 
✓  

Preparation of later life letter  ✓ 

ADOPTION SUPPORT  

Assessment for adoption support  ✓ ✓ 

Developing and delivering adoption support plans ✓ ✓ 

Agree and administer financial support to adoptive families pre 

and post Adoption Order 
 ✓ 

Adoption support delivery including: 

• Support groups 

• Social events 

• Post adoption training 

• Independent Birth Relative services 

• Support with ongoing birth relative contact 

• Specialist Life Story practitioners 

• Adoption counselling and training 

 

✓ 

 

✓ 

 

✓ 

 

✓ 

 

✓ 

 

✓ 

 

✓ 

 

Financial support to adopters including adoption allowances  ✓ 

NON-AGENCY ADOPTIONS 

Step parent/partner adoption assessments ✓ ✓ 

Intercountry adoption assessments and post approval and post 

order support 

✓ 
 

 

AiM Adoption Panel 

AiM operates an Adoption Panel, constituted in accordance with legislation, regulations, and guidance. 

The panel has 2 independent chairs and 19 members on a Central List from which each panel is drawn. 

There is no legal maximum number of panel members at each panel but in practice, usually a maximum 

of 5 or 6 attend each panel, including the Panel Chair and a Social Worker. The agency medical advisers 

from the four local authorities attends the AiM Panels on a rota basis. The panel is serviced by a panel 

administrator and has access to legal advice if needed. The professional advice to the panel is provided 

by the Panel Advisor who attends Panel to ensure the smooth running and to advise on policies and 

procedures.  
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Current membership includes individuals with personal experience of adoption; adopters and adopted 

adults. It also includes experienced social workers with direct experience of adoption work, a member 

based in education settings and members with experience of the legal context of adoption.  

 

There are men and women on the central list and each panel is gender balanced as far as possible. 

Members of the Central List from which individual panel membership is drawn reflect the diversity of 

modern society as far as possible, and include those who are single, in heterosexual and same sex 

relationships. One panel member on the Central List has personal experience of disability. There is some 

diversity in terms of age. Although most panel members are of white British ethnic origin, one panel 

member is of black African ethnicity.  

 

The functions of the panel in relation to adoption matters are:  

- to recommend whether prospective adopters are suitable to adopt a child. 

- to recommend whether a proposed match between a child and prospective adopters is a suitable 

one. 

- In circumstances where a child is relinquished for adoption and no Placement Order is applied for, 

the panel will recommend whether the child should be placed for adoption.  

 

The panel can also give advice about the numbers and ages of children in relation to prospective 

adopters, also about post adoption contact, delegated parental responsibility and adoption support. The 

panel has a consultative role regarding the agency's policies and procedures, and a monitoring role 

regarding quality assurance and ensuring that the time scales set out in the Adoption & Children Act 

2002 are met.  

 

The AiM Adoption Panel makes recommendations based on detailed written reports prepared by the 

child's social worker and adoption social worker, and the social worker and team manager’s attendance 

at panel to clarify points if needed. When considering the approval or deregistration of prospective 

adopters or a match between prospective adopters and a child, adoptive applicants have the option of 

attending panel in person, to provide scope to discuss and clarify any issues relevant to the application. 

Applicants who decide not to attend in person are not disadvantaged in any way and no judgement is 

made from their decision not to do so although every effort will be made to assist their attendance. 
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The recommendations and advice of the panel are referred, along with the final agreed minutes of the 

meeting, to the Agency Decision Maker, for a decision to be made and conveyed to all parties within the 

time scales laid down in the Adoption & Children Act 2002.  

 

Systems for the monitoring, quality assurance and evaluation of services 

 

Adoption in Merseyside has implemented Quality Assurance and Performance Framework which will 

undergo regular internal and external scrutiny to ensure that services are robust and of good quality. 

This will be achieved by:  

• Collection and scrutiny of data, recording outcomes for children and adopters, including data as 

required by the Adoption Leadership Board. 

• Tracking systems, internally and in conjunction with the four local authorities, to measure the 

timescales involved in providing services.  

• The AiM Strategic Board meets quarterly and oversee all governance arrangements and 

decisions. All 4 Local Authority Assistant Directors attend and the Board is chaired by a Director 

of Children’s Services.  

• AiM’s Operational Delivery Management Board meets every 4-6 weekly and reviews outcomes 

against key performance indicators and national standards. It also reviews budgets and the 

financial state of the agency. The Board consists of representatives from all four local authorities 

at Service Director and Service Manager level. AiM Team Managers and Panel Advisor also 

attends and the voluntary adoption agencies within the region. Others attend by invitation, and 

there is a standard focus on practice and performance on the agenda at each meeting.  

• The Panel Advisers and the AiM Adoption Panel Chairs provide quality assurance feedback every 

six months and yearly on the quality of reports being presented to the panel and Panel activity. 

This includes whether the requirements of the Restrictions on the Preparation of Adoption 

Reports Regulations 2005 have been met, and whether there is a thorough, rigorous, consistent 

and fair approach across the service in the assessment of whether a child should be placed for 

adoption, the suitability of prospective adopters and the proposed placement. 

• Six monthly and annual reports are provided by the AiM Head of Service to the AiM Strategic 

Board and to the executive officers of each Council. The local authorities still retain corporate 

responsibility for their own Children Looked After even where they have delegated functions to 

AiM. These reports address the management, outcomes and financial state of the agency, and 

monitor the management and outcomes of the service, to satisfy the local authorities delegating 
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adoption functions to AiM that the agency is effective, achieving good outcomes for children and 

other service users, and complying with the conditions of registration. 

• Each team in AiM has regular monthly team meetings and there are staff service meetings for all 

of those working in AiM every 3 months, to analyse performance across the service and take part 

in practice development sessions. AiM Managers Meetings take place monthly on the 2nd 

Monday of each month and includes Head of Service, Team Managers and Senior Social Workers.  

• Service user feedback is sought at different stages of the adoption process.  

• Second opinion visits to prospective adopters where there are issues arising during the 

assessment.  

• Staff performance is routinely monitored during regular supervision sessions and appraisals with 

line managers.  

• Annual appraisals for AiM Adoption Panel members, including the chair are undertaken. 

• Auditing of case files, to ensure that all cases are audited at least annually commenced in 2020 

via the AiM Quality Assurance Framework. 

• Annual update of the Statement of Purpose presentation to the AiM Strategic Board for 

monitoring and review purposes. 

 

 

Complaints and compliments 

All of those receiving a service in relation to adoption by AiM are advised of their right to make 

representations or complaints. 

 

The complaints officer for Knowsley MBC collates and progresses all complaints and compliments 

according to Local Authority procedures and produces reports on an annual basis. The AiM Head of 

Service monitors the progress of all complaints and compliments specifically relating to the service. 

There is a protocol in place which defines how complaints are managed which are received by or about 

the services provided by staff in AiMs partner Local Authorities.  

 

A Children's Guide to Adoption is given to all children where the decision has been made that they should 

be placed for adoption. This contains local information about adoption, a summary of what happens at 

each stage of the adoption process, including at court, how long each stage should take, how a child can 

find out about their rights, how to contact their Independent Reviewing Officer, how to secure access to 

an independent advocate, how to make a complaint and how to contact the Children’s Rights Officer and 

Ofsted. 
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A Children’s Guide to Adoption Support Services is given to all children at the time of placement 

dependent on age and understanding and those in receipt of adoption support services, and contains the 

information laid down in the Minimum Standards about how a child can find out about their rights, how 

they can contact their Independent Reviewing Officer, the Children’s Rights Director, Ofsted, if they wish 

to raise a concern with inspectors and how to secure access to an independent advocate.  

 
Contact details for Ofsted 
Ofsted 

Piccadilly Gate 

Store Street 

Manchester 

M1 2WD 

Email enquiries@ofsted.gov.uk 

General enquiries 0300 123 1231 

Contact form https://contact.ofsted... 

About concerns 0300 123 4666  

Fax 0300 123 3159  

The helpline is open Monday to Friday from 8.00am to 6.00pm. 

 

Appendix A 

The values statement below is adapted from the 2011 and 2014 National Minimum Standards for 

Adoption and reflects those of Adoption in Merseyside.   

Values - children 

- The child’s welfare, safety & needs are at the centre of the adoption process 

- Adopted children should have an enjoyable childhood, & benefit from excellent parenting & 

education, enjoying a wide range of opportunities to develop their talents & skills leading to a 

successful adult life. 

- Children are entitled to grow up as part of a loving family which can meet their needs during 

childhood and beyond.  

- Children’s wishes & feelings are important & will be actively sought & fully considered at all stages of 

the adoption process. 

- Delays should be avoided as they can have a severe impact on the health & development of the 

children waiting to be adopted. 

mailto:enquiries@ofsted.gov.uk
https://contact.ofsted.gov.uk/contact-form
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- A sense of identity is important to a child’s well-being. To help children develop this, their ethnic 

origin, cultural background, religion, language & sexuality need to be properly recognised & 

positively valued & promoted. 

- The particular needs of disabled children & children with complex needs will be fully recognised & 

considered. 

- Where a child cannot be cared for in a suitable manner in their own country, intercountry adoption 

may be considered as an alternative means of providing a permanent family. 

- Children, birth parents/families & adoptive parents will be valued & respected. 

- A genuine partnership between all those involved in adoption is essential for the National Minimum 

Standards to deliver the best outcomes for children; this includes the Government, local 

government, other statutory agencies, Voluntary Adoption Agencies & Adoption Support Agencies.  

 

Values- adopted adults & birth relatives 

- Adoption is an evolving life-long process for all those involved- adopted adults, & birth & adoptive 

relatives. The fundamental issues raised by adoption may reverberate & resurface at different times 

& stages throughout an individual’s life. 

- Adopted people should have access to information & services to enable them to address adoption 

related matters throughout their life. 

- Agencies have a duty to provide services that consider the welfare of all parties involved & should 

consider the implications of decisions & actions for everyone involved. 

- Agencies should seek to work in partnership with all parties involved, taking account of their views & 

wishes in decision making. 

- Agencies should acknowledge differences in people’s circumstances & have established policies that 

provide non-discriminatory services. 

- Adopted adults have their adoptive identity safeguarded & the right to decide whether to be 

involved in contact or communication with birth family members.  

Values - adopters 

- The role of adoptive parents in offering a permanent family to a child will be valued and respected. 

- All adoptive applicants will be treated fairly, openly and with respect throughout the adoption 

process. No applicant will be discriminated against on grounds of disability, ethnicity, culture, 

language, sexuality, gender, financial status, or marital status. 

- All applicants are entitled to know what issues will be considered in their assessment and will be 

kept informed of progress throughout. They will receive a copy of their assessment report before an 
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adoption panel meeting, have the opportunity to comment on the report and to attend panel and be 

heard if they wish. 
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Appendix B 

Schedule of Responsibilities (Service Specification).  

The successful delivery of the services provided by Adoption in Merseyside will be dependent on a 

high level of joint working between Adoption in Merseyside and Adoption in Merseyside’s partner 

local authorities of Knowsley, Liverpool, Sefton, and Wirral. This document summarises respective 

roles and responsibilities, to ensure that all the agencies work together effectively in the best 

interests of children and families touched by or created through adoption. 

1.          OUTLINE SPECIFICATION OF SERVICES AND RESPONSIBILITIES FOR ADOPTION IN 
MERSEYSIDE (AiM) 

                  
1.1 The provision of adoption services is acknowledged to be the function of a complex system 

involving a number of agencies.  Each part of the system must play its own role and to work 
collaboratively with the others in order to deliver positive outcomes for children.  The 
following table sets out the respective responsibilities of each agency under this agreement. 

1.2 The Adoption and Children Act (2002) places a statutory requirement on each Participating 
Authority and, therefore, AiM, to: 
a. Recruit, assess and support potential prospective adopters. 

b. Work in partnership with the child’s social worker in seeking a permanent placement 

for the child through adoption. 

c. Assess, support and plan for children who are relinquished by their birth parents. 

d. Assess, support and plan for children who have a parallel plan for adoption. 

e. Assess and support parent/partner and family relatives who wish to adopt a child.? 

Has this changed with NAA / step parent adoptions going back to LA? 

f. Assess and support those adults who are seeking to adopt from another country 

(inter-country adoptions). 

g. Provide counselling advice and information to adopted adults post 18.   

h. Provide Independent support to birth parents involved in proceedings. – 

commissioned through PAC-UK?  

i. Management and support Adoption Panels which approve prospective adopters and 

make recommendations on the matching of individual children to adopters, 

reviewing approvals and ensuring quality of practice. 

j. Provide professional advice on best practice and regulations to agency decision 

makers. 

k. Provide a quality assurance role across AiM. 

 
2.  SERVICE COLLABORATION AND RATIONALE  
2.1 AIM will be a shared service and Knowsley City Council will act as Host Authority for AiM and 

will bring together the adoption services of the following authorities: 
 
Knowsley Metropolitan Borough Council 
 
Liverpool City Council 
 
Wirral Borough Council 
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Sefton Borough Council 
 

3. ELIGIBILITY CRITERA 
 

3.1 AiM will be responsible for providing a service to: 
 

▪ Children who require adoption. 

▪ Adults who wish to adopt. 

▪ All adoptive families living in the region eligible for adoption support. 

▪ Adopted adults. 

▪ Birth parents and former guardians eligible for adoption support. 

▪ Independent support to birth parents who risk losing their child to adoption (to be 

externally commissioned). 

4.  VISION FOR AiM 
AiM’s vision is to achieve excellent outcomes for children and adults involved in adoption by: 
 

▪ Working closely with partner local authorities and other stakeholders to ensure that 

children’s best interests are at the heart of placement decisions which will fully meet their 

needs. 

▪ Effective and targeted recruitment and establishment of a wide and diverse pool of 

prospective adopters. 

▪ Timely matching so that children are placed without delay into secure loving families. 

▪ To provide creative and outstanding adoption support services. 

▪ Investing in our workforce to ensure that they have the right mix of skills and capacity to 

deliver excellent services. 

▪ Continually seeking to apply best practice and innovation for our service and practice. 

▪ Actively listening to and learning from children, adults, and staff with whom we work to 

develop and improve the services provided. 

▪ To ensure that all required performance indicators outlined by the local authority and 

adoption scorecard are achieved and improved upon. 

 
5. SERVICE DELIVERY 

 
5.1 AiM will operate on a full-time basis providing core services flexibly, as required by the needs 

of services users.  

 
5.2 AiM will, at all times, maintain a volume of service that is sufficient to fulfil all its statutory 

duties as an adoption agency.  

 
5.3 AiM will at all times maintain an appropriately qualified and skilled workforce that is sufficient 

to fulfil all of its statutory duties as an adoption agency. 

 
5.4  AIM will have in place a detailed contingency plan to deal with workforce absence caused by 

planned leave, sickness and vacancies that is cost effective and causes minimum disruption to 

service delivery. 
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5.5 AiM will, at all times, comply with safe employment practice including statutory background 

checks, confirmation of identity, confirmation of entitlement to work in the UK, disclosure and 

barring checks, employment, and personal references. Social Work England Registration etc. 

 
5.6 AiM will, at all times, put the needs of users at the heart of service delivery and maintain a 

system that ensures their involvement in service design and delivery, as well as decision 

making. 

 
5.7 AiM will, at all times, maintain a system for the management of complaints and 

representations that complies with minimum standards for timeliness, transparency, and 

information sharing. 

 
5.8 AiM will at all times maintain a system for data protection and handling that complies with the 

Data Protection Act, as amended from time to time. 

 
6. PERFORMANCE MEASURES 

 
6.1 AiM will develop a performance management framework and comply with the key 

performance indicators set and report upon performance in relation to these indicators to the 

Strategic Management Board for AIM, the Adoption Leadership board and any other statutory 

body as required. These are currently being set for 2021-2022.  

 
6.2 The performance management framework will include quantitative indicators which will allow 

performance on the above outcomes to be measured. 

 
6.3 The performance management framework will also include qualitative feedback from 

adopters, service users and key professionals who have contact with the agency. 

 
6.4 Additionally, regional good practice standards will be developed to clarify service expectations, 

measure outcomes and ensure that services are value for money. 

 
 

7. OUTCOMES 

 
7.1 Outcomes in adoption have traditionally focussed on placement disruption and breakdown.  

The data collected is usually quantitative rather than qualitative. To ensure a culture of 

continuous improvement the new agency will move the focus of evaluation from outputs to 

outcomes by implementing a review system so that learning from disruptions and breakdowns 

is captured.  This learning will then be used to develop a greater understanding of the factors 

which present a risk to placement outcomes. 

 
 

8. CONTRACT MONITORING 
8.1. AiM will provide quarterly data submissions and associated reports to the AiM Strategic Board, 
in accordance with the terms of reference and governance requirements. AiM will be responsible for 
conducting an annual review of the quality of the service it provides. Mechanisms to monitor the 
quality and outcomes of the service will include:  
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• Effective line management, supervision, support, and training of staff employed by 

the service. 

• A set of regional policies, procedures, and practice standards to be updated for 

2021/2022.  

• A range of methods to obtain feedback on the functioning of the regional service 

from service users, local authorities, and other stakeholders. 

• Systems to audit the performance of the service against performance indicators and 

compliance with legislation and standards. 

• A system to monitor and manage complaints against the service. 

 
 

9. OFSTED INSPECTIONS  
 

9.1 AiM will comply with whatever inspection regime is in place is in place from the start of the 
operational period. 

 
10. DETAILED DIVISION OF ROLES AND RESPONSIBILITIES IN ADOPTION IN MERSEYSIDE 

 
10.1 Recognising the successful delivery of the new service will be dependent on a high level of 

joint working between the Participating Authorities and AiM, the following table breaks 

down the respective roles and responsibilities identifying where the agencies will have to 

collaborate in the best interests of children. There is an understanding that the work 

completed by the adoption services within the local authorities is maintained and improved 

upon within AiM. 
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10.2 THE CHILD   

SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

Case 
Responsibility 
 

The local authority will retain case management 
responsibility for the child in each authority. 
The local authority will be responsible for all statutory 
functions including but not limited to: 

• Statutory Visits  

• Management and supervision of contact 

between child and family members. 

• Supervision, administration and finance of foster 

placements and communication with foster 

carers (including Fostering for Adoption 

placements). 

AiM will provide specialist advice and support 
to assist LA staff to fully understand the 
adoption process, influencing and promoting 
best practice. 
 
AiM will support the social worker holding the 
child’s case within the relevant Local Authority 
until the making of the Adoption Order. There 
will be clear links to senior managers in the 
individual LA’s to offer support and advice if 
required.  
 

 

Early identification 
of children 
requiring adoption 

The Local Authority is responsible for identifying, at the 
earliest possible stage, the children who may require 
adoption and making them and their needs known to 
AiM, providing relevant and timely information. AiM will 
develop working practices with each LA to ensure close 
involvement in care planning in order to assist with the 
earliest identification and to provide external challenge. 

AiM will allocate a Social Worker with 
responsibility for Family Finding for each child 
identified as possibly requiring adoption. Staff 
from AiM will be involved in identifying children 
for early placement.    
 
The Team Manager and Senior Social Worker in 
the Family Finding Team will act as the primary 
link for  the local authorities  area for Family 
finding which will ensure that a nominated 
representative of AiM will be able to attend 
meetings in each local authority (such as  care 
planning meetings, adoption or early 
permanence tracker meetings etc.) to better 
understand the needs of the children who may 
require adoption and, where appropriate, to 
begin to identify suitable adopters as early as 
possible. 

The detail for each LA will be 
developed in conjunction with 
care planning leads. 
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SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

Early Permanence The LA will remain responsible for setting up all financial 
payments. 

Where appropriate, and in agreement with the 
LA, AiM will investigate  Concurrent Planning 
Service families and Fostering for Adoption 
families from within and from outside of AiM’s 
resources  for children who may benefit from 
the possibility of early placement with potential 
adopters. 
(Placements will depend on the availability of 
appropriate carers.) 
 

The fostering element of an FFA 
service will remain the 
responsibility of each LA, 
including supporting the carers 
as foster carers for that LA. 
 

Twin Tracking of 
the children 
requiring adoption 

The LA will track the progress of children in care 
proceedings or looked after under section 20 (Children 
Act 1989) to maintain an up-to-date knowledge of their 
potential need for an adoption placement. 

AiM will maintain a suitable tracking system for 
all children who may require a plan for adoption 
or for whom initial information indicates that 
adoption may be required. 

This has been implemented by 
the AiM Family Finding Team.  

Preplacement 
Reports 

The LA will be responsible for the completion and cost of 
all reports prior to an adoption placement being made 
including: 
 

• Child Permanence Reports 

 
They will be responsible for updating the CPR following 
the making of Care and Placement orders 
 
The line manager of the children’s allocated social worker 
is responsible for reading and signing off the CPR prior to 
submission to the RAA. 
 
 

AIM will advise on and support the completion 
of the Child Permanence Report and early 
profile of the child. AiM will provide support 
and challenge to help ensure that CPRs are of a 
consistent high quality across partnership LAs. 
 
The Panel Advisor will be responsible for 
ensuring that all CPR’s are high quality and 
suitable for submission. 
 
AiM will be responsible for the early and any 
subsequent profile of the children (even before 
the CPR is compiled) & in identifying early 
matching considerations.  This will include 
considering information and advice from 
adoption support services on the potential 
needs of the child/ren once placed, and 
potential sources of future support.  AiM will 
also provide support to undertake more 
specialist assessments e.g. sibling assessments. 
– not sure we can or do this. 
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SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

 The LA will be responsible for assessing the child’s needs 
in respect of a future placement and in ensuring that any 
required financial support for a future adoptive 
placement is available.  

AiM will provide additional information and 
advice on the placement needs of the child and 
the likely need for adoption support services.   
It will be necessary for AiM and LA to work 
closely and collaboratively to ensure that the 
needs of the child can be met and that planned 
support is sustainable. 

 

Medical 
Information 

The Local Authority will be responsible for obtaining all 
required medical information in respect of children who 
are being considered for adoption. 

AiM will ensure that the medical advisor is 
available to provide advice to any prospective 
and or approved adopters. This area is under 
review with the CCG and will become a 
commissioned service, the details of which, as 
of March 2021, are still to be finalised. 
 

 

Agency Decision 
(known in 
Knowsley as the 
ADMA decision 
and the other LA’s 
as the ADM)  

The LA social worker will be responsible for the 
completion of the Child Permanence Report for the 
agency decision as to whether a child should be placed 
for adoption. They will also be responsible for updating 
the CPR following the making of Care and Placement 
orders. 
The Agency Decision Maker in each LA will be responsible 
for the ‘Should be placed for adoption’ decision. 
The LA will undertake a regular review of this decision 
and associated plans and keep the family finder in AiM 
informed of changes. 

AiM will support the Agency Decision making 
process as requested, particularly in the 
provision of the above information.  
AiM will need to give specific consideration to 
medical information in the identification of a 
possible match. 
The AiM Social Worker will provide guidance 
and support to the children’s social worker 
where required for the completion of the 
support plan to ensure that this includes all 
available services and is adequate to further 
support the plan of adoption. 
AiM will provide a representative to attend 
meetings in respect of any plans for Agency 
Decisions. 

AiM do have a quality assurance 
role in this process. 
 
AiM will provide each LA with 
an ‘AiM Advice to the Agency 
Decision’ document in each 
case, taking into account the 
information provided in the 
ADM bundle. This will give a 
view on the proposed plan for 
the child, an overview of AiM 
adopter availability and a view 
on whether external funding is 
likely to be necessary to source 
an adoptive family beyond 
AiM’s resources.   
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SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

Family Finding 
Process 

The LA Social Worker will collaborate with AiM Social 
Worker in reading Prospective Adopters Reports (PARS) 
shortlisting and visiting potential families as soon as 
legally possible. 

AiM will lead the tracking/family finding process 
in consultation with the local authority. 
 

 

Communication 
during the family 
finding process 

It will be the responsibility of the LA to keep the CPR 
updated and to inform the family finder of any changes in 
the child’s development or circumstances (e.g. change of 
placement). 
 

A Family Finder will be allocated at the point of 
the Agency Decision or before if the Agency 
Decision has not yet been made and a child is 
being considered for an early permanency 
placement (concurrency or Fostering for 
Adoption) 
AiM will keep the LA regularly updated about 
progress on family finding.   

E.g. By arrangement and with 
appropriate resourcing from 
each LA, the RAA could cover 
for a Social Worker going off 
sick if a CPR needs updating. 

‘Hard to 
Place’/Priority 
Children 

The LA is responsible for identifying at the earliest 
opportunity where a child is: 
 
Aged four or over 
From a BME heritage 
Part of a sibling group of two or more 
Has a disability or medical condition 

 
The LA will gather the relevant information, assess and 
forward to AiM as soon as possible. 

AiM will seek in the first instance to provide 
within its own resources a service for HTP 
children which may involve some of all of the 
following: 

• Increased publicity – DVD, Photos etc. 

• Press and Digital Media advertising 

• Profile the child at specific events 

• Attempt to recruit carers specifically for 

the child 

• Provide additional training and 

preparation for potential carers 

• Advise on or assist with additional 

preparation work with the child. 

AiM will also be responsible for tracking which 
activities have been used and evidencing this 
activity in the Family finding strategy for the 
child/ren. 

 
There will need to be 
agreement re the Head of 
Service/ AD regarding the 
requirement and agreement for 
an interagency placement if this 
becomes necessary. 
 
An Inter-Agency Request 
Pathway process has been 
devised by the Family Finding 
Team Manager to ensure all 
funding request are agreed by 
the LA ADM.  

Note – It will be the AiM of AIM to ensure there is sufficient choice of approved adopters for a child prior to the conclusion of Care Proceedings 
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SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

Adoption Panel 
Karen to check 

There are no adoption Panels remaining in the LA areas.  
 
The Panel will require the attendance of a LA social 
worker as a member of the Panel. Each LA will identify at 
least two social workers to the central list and provide 
those workers with reading time as well as the time to 
attend the meeting.  

AIM will take on all functions of the Adoption 
Panel to consider the suitability of prospective 
adopters and children. AIM have appointed a 
Panel Advisor who always maintains a central 
list of panel members to ensure that the panel 
is run in accordance with regulations and 
guidance and that it is quorate for all meetings. 
AIM will take responsibility for the minuting of 
all panels and for the storing of those minutes 
securely.  
AIM will be responsible for ensuring the panel 
meet the regulatory requirements and 
maintaining the HR files. 
AIM will complete all functions of the panel 
including appraisals of members. 
AIM will ensure there are panels that meet the 
demands of the service and where possible 
afford cases consistency with panel members. 

 

Panel Advisor   AIM has its own dedicated Panel Advisor which 
is at Team Manager level. The Panel advisor will 
advise the ADMA if issues arise in all four LA 
areas in respect of all ADMA and matching 
decisions and to the AIM Adoption Panel with 
the responsibility for the QA of all reports being 
presented to the LA.   

 

Access to the 
Child’s recording 
system 

The LA will provide access to the relevant AIM staff to the 
individual child’s records in their ICS system for any 
children for whom adoption is likely to be the plan. 

AIM will be responsible for sharing the Panel 
decisions with the Children’s Social Worker so 
to ensure that case records are kept up to date 
on the ICS system and that communications are 
clear and concise. Further development work is 
needed to integrate the AIM LL system with the 
LA LL systems in 2021/2022.  
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SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

Preparation of the 
child 

The LA will be responsible for preparing the child for an 
adoptive placement. 
The child’s social worker in Wirral and Liverpool will be 
responsible for the preparation of the child’s Life Story 
Book. This often needs to start early when a child 
becomes Looked After and will contain information to 
which the LA has immediate access. 

AIM will support the LA in the preparation of 
the child, particularly in respect of the future 
placement. AiM Support Workers will be 
responsible for Knowsley and Sefton’s Life Story 
Books.  
AIM will develop or liaise with the relevant 
authority to procure specific expertise in the 
preparation of children who are hard to place 
and who are being prepared using a more 
‘bespoke’ family finding model. 

 
 

 The child’s social worker will be responsible for producing 
the Later Life Letter. 

The child’s social worker will be responsible for 
producing the Later Life Letter; however, AIM 
will provide support and guidance. 

 

Linking and 
Matching 

The LA, by agreement, will meet the costs of 
introductions between children and carers. 
The LA social worker will attend and prepare for the 
Matching Meeting. Where there is a difference in 
opinion, the LA Team Manager will attend the Matching 
Meeting.  

AIM will take lead responsibility for all aspects 
of the linking and matching process but will 
always involve the child’s social worker in the 
decision-making process. 
The AIM Team Manager will chair shortlisting, 
linking and formal matching meetings as part of 
the process. 

 

 The LA is responsible for: 

• The CPR 

• Delegation of Parental Responsibility report where 

they hold the child’s case 

• Completion of the children’s section in the APR. 

AIM will be responsible for completing the 
Adoption Placement Report, apart from the 
section on the child. AIM will work with the 
social worker in order to complete the relevant 
sections. 
AIM will organise the Matching Panel/Meeting. 

 

MATCHING 
DECISIONS 

The Agency Decision Maker in each LA will be responsible 
for the Matching decision. 
 
 
 
The AIM social worker and LA children’s social worker will 
jointly produce the Plan of Introductions 
 

AIM will support the process with information 
as required, including Panel Minutes and 
support from the Panel Advisor as required.  
 
The AIM social worker and LA children’s social 
worker will jointly produce the Plan of 
Introductions 
 

Panel and ADMA meetings and 
processes will need to be 
closely co-ordinated to meet 
timescales and ensure all 
relevant information is 
available. 
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SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

Formal 
notification 
following ADM 
decisions 

The local authority will take responsibility for informing 
birth parents of ADMA decisions 

AIM staff will be responsible for informing 
prospective adopters of ADMA decisions 
regarding their suitability as adopters. 
 
AIM will also be responsible for informing 
prospective adopters of matches agreed by the 
ADMA  
 

 

ADOPTION 
ALLOWANCES 

Adoption Allowances will remain the responsibility of the 
LA and be paid for by each LA.  
Exceptional allowances will be agreed by the LA, e.g. 
vehicles for larger sibling groups. 
The Agency Decision Maker at point of ADMA should 
comment on whether the child/ren would be eligible for 
an adoption allowance. 
 

AIM will have delegated powers to undertake 
assessments for Adoption Allowances during 
the Adopter Assessment if required. Post 
placement AiM will support the LA to undertake 
the Adoption Allowance financial assessment 
and to agree standard expenditure in line with 
the Statement of Delegation. HOS in each LA 
will be kept informed. 
 
AIM will develop a regional Policy for Adoption 
Allowances that all four LA areas will sign up to.  
 

It is envisaged that work to 
create a regional Adoption 
Allowances Policy will take a 
number of months so each local 
authority will continue to pay 
allowances at their current 
agreed rate until this work is 
completed and approved. 

Applications to the 
DfE Interagency 
Fund (for hard to 
place children) 

The LA will make the application to the fund where 
relevant and as long as the fund is still available.  
 

AIM will highlight to the LA which children are 
eligible for funding. 

 

 
 
 
 
10.3 ADOPTER RECRUITMENT 
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SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

RECRUITMENT OF 
ADOPTERS 

Each LA will signpost any enquiries from potential 
adopters to AIM and not to any other agency. 
The LA will ensure that information relevant to potential 
adopters is included in its own marketing materials and 
on its website, clearly signposting potential adopters to 
the website of AIM and not to any other agency. 
 
The Local Authority will direct those fostering enquiries 
who appear more suited to adoption to AiM 

 AIM will be responsible for recruiting and 
preparing adopters appropriate to the needs 
and matching criteria of children waiting and 
those with adoption plans in each LA. 
 
Marketing information will reflect the fact that 
AIM is delivering the service on behalf of 
partnering LAs. 
 
AiM has recruited and manager a Marketing 
Officer who will focus on adopter recruitment 
and be based within AiM.  Targeted recruitment 
for harder to place children remains an ongoing 
priority 
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SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

Enquiries  The LA will signpost any adoption enquiries which are in 
scope for AIM, including enquiries about adopter 
recruitment, whether domestic or inter country, 
adoption or partner/step parent adoptions. 
 
Since February 2021 the step parent adoption 
assessment will be undertaken by the Local Authority 
who will name a key contact so those enquiries which 
have been received by AiM can progress in a timely 
manner.  
 
With regard to LA foster carers expressing interest in a 
child they have in their care; the LA will look at the 
guidance provided by AiM and the child’s social worker 
and fostering supervising social worker will undertake the 
initial viability of this and then link in with AiM 
assessment manager for allocation.   
 
The LA will nominate the relevant business support in 
each LA who can complete the initial database system 
check for adoption enquirers who live in their area. 
N.B, it is not possible for AiM duty to complete this as 
unable to only access their LA system and not all four. 

AIM will provide a centralised enquiry process 
for the region to meet all statutory 
requirements. 
  
AIM will provide written information to 
potential adopters and will hold a programme 
of information events. 
 
AIM may at times signpost adopters to other 
agencies where they are not appropriate to the 
needs of the children which the RAA has 
waiting. 
 
Within office hours AIM will have a duty worker 
function to respond directly to enquiries from 
professionals, prospective adopters, and 
members of the public. 
 
Regarding Non-agency adoption (step 
parent/partner), AiM will complete all initial 
screenings after sending written information 
about the process and criteria.  AiM will track 
these enquiries and manage a waiting list on 
behalf on each LA subject to demand.  AiM will 
forward all the documents to the LA for 
allocation within LA and will offer advice and 
support when require. 
 
For mainstream foster carer interest after initial 
exploration by LA of viability of this AiM will 
allocate an assessment social worker who will 
complete a joint visit with LA to make a 
recommendation of progression or not based 
on meeting initial criteria and standard of 
suitability to adopt. 
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SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

Stage One The LAs will provide all information required for statutory 
checks of potential adopter’s resident in the LA. 

AIM will undertake all Stage one functions of 
checks, references, adoption preparation 
training, family/friend training and support 
prospective adopters with this adopter led 
stage of the process. 

 

Stage Two  AIM will undertake all Stage Two functions of 
assessment sessions, interviews with referees 
and gathering and analysing all the information 
in reaching a recommendation before 
attendance at adoption panel.  AiM will also 
deliver stage two training. AIM will complete 
the Prospective Adopters Report (PAR) 

  

  AIM will complete the Prospective Adopters 
Report (PAR) 

 

Approvals and 
Appeals 

The Agency Decision Makers from each LA will be 
responsible for all approvals on a rota basis. 
 

AIM will service the Adoption Panel. 
The Agency Decision Makers from each LA will 
be responsible for all approvals on a rota basis. 
 
AiM will be responsible for all formal 
notifications to the prospective adopters of 
suitability, including where prospective 
adopters are not seen as suitable. 
 
AiM will have responsibility for appeals against 
qualifying determinations and for any cases 
referred to the IRM. 
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SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

Linking, Matching, 
introductions & 
placement 

During the linking, matching, introduction and placement 
stage the LA will attend all the relevant meetings and 
complete relevant reports as outlined in family finding 
section. 
 
LA (fostering social worker & Child’s social worker) to 
seek additional support if required around the University 
of East Anglia moving to Adoption model that underpins 
AiM’s transitions policy. 

AiM assessing social workers will work closely 
with the family finding team in identifying what 
adopters or those in assessment could be a 
suitable match for children waiting or those 
with adoption plans.  
 
When an adopter is selected the AiM assessing 
social worker will work in collaboration with the 
family finding and LA social worker during the 
information sharing stage, complete their 
sections of relevant matching paperwork and 
attend adoption panel.  
 
AiM assessing social worker will contribute to 
the transition planning based on the UEA 
model. 
 
Following children being placed for adoption it 
is the responsibility of AiM (assessing social 
worker) to complete a minimum of two 
unannounced visits. This is a new development 
and is underpinned from lessons from serious 
case reviews and ensuring an added element of 
safeguarding when children are placed for 
adoption 

Strategic matching processes 
being implemented in order for 
harder to place children to be 
prioritised in line with the AiM 
pool of adopters 
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SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

POST APPROVAL 
SUPPORT AND 
TRAINING 

LA will undertake statutory responsibility when a child is 
placed for adoption and work closely with AiM 

AiM will provide post approval support and 
training to approved adopters. AiM will provide 
all Adopter Support Groups and Social Events.  
 
AiM assessing social workers will support the 
placement up to point of Adoption Order. 
 
 
AiM will coordinate regular correspondence 
with Adopters through Newsletters and 
information on its own website and will 
facilitate the creation of support groups in each 
of the LA areas. 
 
 

 

 
 
10.4 ADOPTION SUPPORT SERVICES WANDZIA TO CHECK UP TO 10.6 

SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

ADOPTION 
SUPPORT PLANS 
(pre-Adoption) 

It is the Children Social Workers responsibility to assess 
the needs of the child pre placement and pre adoption if 
a request for therapeutic services is requested. 
 
Funding for any therapeutic services needed pre 
placement will be the responsibility of the LA, as the ASF 
only covers funding once a child is in placement. 
 
 
 
 
 

Adoption support plans relate to pre matching 
panel and pre adoption, AIM would advise on 
this and make ASF application pre adoption for 
therapeutic services if required. 
 
AiM will consult with the LA Social Worker for 
pre-Adoption support plans for children and 
advise on therapeutic services available. 
 
Funding from the ASF can be applied for pre 
placement but any therapeutic work would 
need to commence after placement, as the ASF 
does not cover work required pre placement.  
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SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

 
 

Adoption Support 
Assessment of 
Need (post 
adoption)   
 
 
 
Applications to the 
ASF 

 
 

AiM will complete Assessments of Support 
Needs for Adoptive Families post Adoption 
Order, when there is no longer a LA SW 
involved. These may or may not lead to 
applications to the ASF 
 
 
AiM will be responsible for all ASF applications 
pre and post adoption and will maintain a 
tracking system for applications. 

 

Safeguarding The LA will signpost all referrals for support from 
adoptive families to AIM. 
Where a safeguarding referral is made to the LA the LA 
will conduct any appropriate child protection enquiries 
and will allocate an LA Social Worker where thresholds 
are met, whilst simultaneously notifying AIM of any 
referral involving an adopted child.  

AIM staff will work with the LA social worker as 
required and provide support for adoption 
related issues. 

AiM & LA Safeguarding Process 
Map and Policy has been agreed 
since July 2021.  

Out-of-hours 
services 

All adopters will have access to the relevant LA’s 
Emergency Duty Team out of core hours. 

AiM will provide a duty service in normal 
working hours which will respond to enquiries 
for people requesting adoption support. 
 
AiM will ensure that all adopters have the 
contact details of all relevant LA Emergency 
Duty Teams. 
 

 

Indirect/ Letterbox 
contact 

The LA will provide AIM with all agreed information 
regarding the court agreement on letterbox contact.  
It is the SWs responsibility to make the letterbox referral 
before the Adoption Order is granted. 

Support required to promote positive 
exchanges and contact will be supported 
through AIM staff.  
 
AiM will continue to deliver the Letterbox 
function apart from in Liverpool where 
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SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

Letterbox is part of the current commissioned 
service with PAC-UK. 
 
 

Supervised & 
Sibling Direct 
Contact 

Direct Contact requirements post adoption will remain in 
Liverpool LA through their contacts team and in Wirral. 
 

AiM will continue to facilitate direct contact for 
Sefton and Knowsley. 

 

Adoption 
Allowances 

Adoption Allowances will be paid for by each LA after 
undertaking the appropriate assessment. 

AiM will look at how allowances might be 
standardised through the development of a 
regional policy across the four LA’s so that there 
is greater consistency for adopters within AiM.   

 

Adoption Support 
Fund 

 AiM will be responsible for undertaking all 
assessments and funding applications to the 
Adoption Support Fund. 

 

Access to Care 
records and files 

The LA will ensure all access to Care records requests are 
responded too within a timely manner.  

  

Birth Records 
counselling 

 AiM will ensure there is adequate provision. 
AiM will ensure that information about access 
to records and counselling for adopted adults is 
available on its website. This is commissioned 
under a Service Level Agreement with PAC-UK.  

 

Access to 
Adopter’s records 

LA will facilitate access to adopter’s files for any historic 
cases. (pre-ICS) 

This service is commissioned by PAC-UK.   

Intermediary 
Service to relatives 
of adopted person 
seeking 
information and 
contact with the 
adopted person 

 All requests by adopted adults or birth relatives 
for intermediary services to establish contact 
with their birth relative will be responded to by 
the Duty Worker and the referral will be sent to 
the commissioned service provider within 2 
working days. 
This service is no longer commissioned by AiM 
but can be provided by PAC-UK.  
AiM will offer support and advice but will not 
offer a tracing service unless in exceptional 
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SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

circumstances e.g. Terminal or hereditary 
illnesses. 

 
 
 
 
10.5 ADOPTER ENGAGEMENT 

SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

Adopters  AiM will engage with adopters individually and 
in groups with the AiM of improving the 
services available and ensuring that feedback 
from adopters informs the development of AIM. 

 

Adoptees  AiM will engage with adoptees individually and 
in groups with the objective of improving the 
services available. 

 

 
 
 
 
10.6 PERFORMANCE MANAGEMENT / INSPECTION / COMPLAINTS 

SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

Data provision Each LA will need to provide key data to the children’s 
social care performance. 

AiM will support each LA by providing an agreed 
data set of performance indicators on a 
quarterly basis which will go to board for 
discussion. 

 

Data analysis  AiM will produce an RAA quarterly report to 
each LA on performance. 

                      

OFSTED The future role of OFSTED in adoption is currently under 
review and future requirements are currently unclear. 

AIM will ensure that it adequately supports all 
four LA areas in the future inspection regime of 
OFSTED. 
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SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

COMPLAINTS The LA will be responsible for all complaints received in 
relation to the children’s care planning. 
 
The LA will be responsible for birth parent complaints. 
 
 

AiM will be responsible for all complaints 
relating to prospective adopters and adopters, 
children, adopted adults and letterbox. 
 
AiM will follow the complaint policy and 
procedures of the host authority Knowsley. 
 
 

 

10.7 OTHER SERVICES 

SERVICE AREA RESPONSIBILITIES OF THE LOCAL AUTHORITY 
RESPONSIBILITIES OF ADOPTION IN 
MERSEYSIDE 

NOTES 

Birth parents 
support 

The LA will include details of the Independent Birth 
Relative Support Service (IBRS) in their formal letter to 
birth parents notifying them of an ADM decision that 
their child should be placed for adoption. 

AiM will commission an IBRS service for families 
of the adopted child. The service is a support, 
advice, and counselling service. PAC-UK now 
provide this service.  

 

AIM will provide a 
service to step 
parents who wish 
to adopt (non-
agency/ Partner 
adoptions) 

Step parent adoptions assessments will to be completed 
by staff in each LA area and the initial screening is now 
undertaken by AiM.  
AIM will co-work a social worker to counsel and advise 
the LA Social Worker through the process to complete 
the Annex A report for court if an application is lodged. 

AiM will offer information about Partner (step 
parent) adoptions on their website.  
 
AiM will undertake all initial enquiries on Step 
Parent Adoption.  

 

Intercountry 
adoptions 

 This service is now commissioned by AiM and 
the Inter Country Adoption Service.  
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Appendix C  

Adoption in Merseyside Organisational Chart 

 

 

 


