Child Looked After Processes

Child becomes Child Looked After
(CLA)

Placement Planning Independent Reviewing

Health assessment and PEP organised
Officer allocated. Initial
LAC review booked for 10

days after becoming CLA.

Meeting held within 5 days medical consent signed, within 10 working

of becoming CLA. within 5 working days days

LAC review held. CLA Care Plan

formulated to promote best outcomes CLA Review report to be

for the child with 20 working days after completed.

ST 3 working days for

initial reviews.
5 working days for
subsequent reviews.

Permanency planning is to be
reached/discussed at the 3 month
review.

LAC Visit —

Within 24 hours of first being
placed. Following this once per

LAC Review Meetings Held —

Second review 3 months after

week for the first 4 weeks and
following this 4 weekly.

Care Order obtained by North
East Lincolnshire — Child remains
LAC long term — residential care,

long term fostering, placement
with parents

Case Transferred to Through
Care Services

initial review then at 6 monthly
intervals. Continual review of CLA
Care Plan.

Care Order and Placement Order
Adoption/Special Guardianship
Order/Child Arrangement
obtained or rehabilitation to
parents care

Child no longer Looked After.




