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ADOPTION & FOSTERING ACADEMY




CoramBAAF Form CPR (2015) Part 1. Information about the child 


  CHILD’S PERMANENCE REPORT 
(Where there is Parental Consent to Place)

CHILD’S PERMANENCE REPORT 
(Where there will be an Application for a Placement Order)

PRACTICE DIRECTION 14C ANNEX B REPORT TO COURT WHERE THERE HAS BEEN AN APPLICATION FOR A PLACEMENT ORDER (delete as appropriate)
	Name of child
	Use full name. As recorded on birth certificate

	Date of birth
	Ensure DOB matches up with the whole report

	Photograph of child
· A recent photo

· No hats or sunglasses

· Child facing forward on their own

· A smiling photograph is always nice to see



	Date photograph taken
	Don’t forget to add the year!


Please note – letters in brackets in superscript refer to notes in the Checklist, Guidance and Tools

Genogram(a)
This should include details of the child’ grandparents, parents, aunts and uncles, all siblings, and half siblings. Don’t forget those adopted out of the family and any yet unborn children. For both, paternal and maternal side of the family. 
Use date of birth where known rather than ages. Use ages at death. 
Please ensure family members names are correct and up to date. Use forename and surname. 
Family members of half siblings which are not related to the child ONLY to be included if there is a significant relationship to the child, ie. lived with them.
Cross-reference all information with section 5.

2. Adoption agency details

	Name of agency
	This is your Local Authority information

	Address 
	

	Tel. no.
	

	Adoption agency case reference no.
	


	Name of social worker completing this form
	If there is more than one author, please complete for all social workers (including signature).

	Address if different from the one above
	

	Tel. no.
	

	Email
	

	Signature:
	Please don’t forget to sign this using an electronic signature.


	Is the social worker qualified under the Restriction on the Preparation of Reports Regulations 2005 to prepare this report?(b)

The Restriction on the Preparation of Adoption Reports Regulations (ARR) 2005:
A social worker who is employed by a local authority (or registered adoption agency), student of an approved course or a social worker who is acting on behalf of a local authority who has at least three years' post-qualifying experience in child care social work, including direct experience of adoption work
While the ARR do not define ‘direct experience of adoption’, this should be experience as: 

* a social worker responsible for a child where the agency has decided that the child should be placed for adoption and the social worker has been personally involved in considering whether the child should be placed for adoption, the matching, placement and review stages of the adoption process; and/or 

* a social worker responsible for the recruitment, preparation, assessment and support of adoptive families

	YES/NO delete as appropriate 

	If no, give details below of the person who is qualified and has supervised the preparation of this report
If the social worker doesn’t meet the criteria above, they need to be supervised by someone who does, ie a social worker who is employed by the local authority and has at least three years' post-qualifying experience in child care social work, including direct experience of adoption work (this could be your manager or another named social worker who meets the criteria).


	Name
	

	Signature


	Please don’t forget to sign this using an electronic signature (if needed)

	Name of team manager(c)
	

	Address if different from the one above
	

	Tel. no.
	

	Email
	

	Signature
	Please don’t forget to sign this using an electronic signature


	Name of social worker responsible for family finding (if known)(d)
	Add if known. If not state not known

	Address if different from the one above
	Adoption West

Add address

	Tel. no.
	If family finder known, use their phone number, otherwise generic telephone number: 03303550333

	Email
	If family finder known, use their email address, otherwise use familyfindingteam@adoptionwest.co.uk


	Date report completed
	Don’t forget to include the year

	Date report updated(e)
	Updates refer to the information added to the CPR following ADM decision not to the amendments made following Agency advice. 

	Date of agency decision that child should be placed for adoption
	You can write “Agency Decision Maker to decide on xxx” 
Don’t forget to include once decision made

	Date of care order/placement order or any other orders made
	Don’t forget to add any Interim Care Order dates. And update for matching with Placement Order date.


3. Essential information about the child (f)
	Surname
	As per on birth certificate 

	First names
	Forename and include any middle names

	Other names child is known by (including familiar names)
	

	Date of birth
	

	Place of birth
	

	Nationality
	

	Gender(f)
	

	Current address (can be withheld if confidential) (g)
	This can be kept confidential unless parents are aware of the address and there is no risk

	Local authority area of this address
	


4. Details of current carer
	Name of person(s) at this address who is the main carer of the child 


	If confidential and a risk, refer to carers by first names only

	Relationship/status of this person(s) to the child
	

	Tel. no. 
	This can be kept confidential unless parents are aware of the address and there is no risk

	Email
	


5. Family composition

This section should include birth parents, other family members, significant adults and other children and should specify the relationship to the child. Please set out the family members' full names, their dates of birth and their current addresses. For siblings (i) note whether full or half-sibling, maternal or paternal and if living with the child.
This section should include birth parents, other family members, significant adults and other children. It should specify the relationship to the child. 

Add the family members' full names, their dates of birth and their current addresses. 

For siblings state whether full or half-sibling, maternal or paternal and if living with the child.

This list here should match up with the genogram and should include relevant family members (state whether paternal or maternal).
This should be in order of significance: Birth Parents, then Siblings/ Half Siblings, then Grandparents, Aunts, Uncles and Cousins (group them by maternal and paternal)
	Name
	Relationship
	Parental responsibility
	DOB
	Nationality
	Ethnicity (h)
	Address

	
	
	
	
	
	
	

	
	
	
	
	
	
	


6. Legal status of child
This information is required by both the Adoption Agencies Regulations (AAR) (2005) and Family Procedure Rules (FPR) (2010). The information will need to be updated at the point of a match being made.

	If there is a court order in force, give name of court, date on which order was made and type of order

	Add name of Order plus court name and date



	Have any orders been applied for but not yet granted? If so, which orders and at which court and date of application? 

	The Local Authority will apply for a Care Order and a Placement Order in respect of xxx *name of child*  at xxx *name of court*

Add the date of when the Care Order and Placement Order has been granted when updating the CPR



	Give date of final hearing if known
	

	If the child is subject to proceedings, who are the parties to the proceedings?

	Add applicant (Local authority) and respondents’ names including the child’s CAFCASS Guardian (avoid using Mr/Mrs/Ms when referring to birth parents)

	Is the child provided with accommodation under section 20 or section 59(1) of the Children Act 1989?
	Yes/No

	Give details and date of any formal or advanced consent to the placement of the child for adoption and the making of the adoption order (and whether yet witnessed by a CAFCASS officer). If subsequently withdrawn, give date withdrawn.

	Do not leave blank- you need to answer this! This refers to whether the parents are relinquishing the child, ie asking for the child to be adopted.

	Give details and the date where the parent or guardian has made a statement under section 20(4)(a) of the 2002 Act that they do not wish to be informed of any application for an adoption order. If such statements were subsequently withdrawn, give the dates of these withdrawals

	Do not leave blank- you need to answer this! This is also a question that applies to relinquished children.

	Has the child any rights/claims under section 30 of the Fatal Accidents Act 1976 or any other rights to or interest in property which they may lose or gain if an adoption order is made? 

If yes, please give details

	Do not leave blank- you need to answer this!


7. CAFCASS Guardian’s provisional view on whether adoption would be an appropriate plan if a care order is made (j) 
Include name of Guardian, the date their view was given and whether written or verbal
It is important that the Guardian’s view is conveyed to the Agency Decision Maker.  Please make sure that this is included or a reason given for why the Guardian has not been able to give a view.  
Include name of Guardian, the date their view was given and whether written or verbal
You can quote what the Guardian has said here.
Views should be updated with recent information at the time of writing the report. 
8. Chronology of the child’s care since birth (k)
This is the CHILD’s chronology since BIRTH. It should start at birth and move to the present day.
The chronology should include all moves (separate them in rows). It should describe the type of placement e.g. with parents, family members, foster placement, residential care, hospital stays, who the carers were and reasons for the move/ change of placement. 

It should include any periods of respite foster placement after the child came into care and any periods of residential assessment with birth parents. 

The Annex B requires observations of the care provided in each placement. This should be brief as it is covered elsewhere in the CPR

	Age of child (yrs and mths)
	From
	To
	Placement details – name of parent/carer and observations on the care provided
	Reason for move

	Age of child 
	Don’t forget the year!
	
	Add name of parent/ carer, where they live, and the quality of the care provided.
The quality of care provided should outline (with one or two paragraphs) the quality of care received by the parent/carer. Observations from SW, concerns from SWs, safety plans, etc belong to section 12.2
	A clear summary of what caused the move to the next placement. I.e.. following an argument between parents, which involved the police, the SW applied for an ICO [explain what this is] and the child moved to live with their paternal grandparents under a reg24 arrangement [explain what this is]
This should be left blank on the box on the last row as placement will be on-going by the time of writing the report. 


9. Descriptive and evaluative report on child (l)
In compiling this report, where evidence has been drawn from the reports of other professionals, give details below
This should be a list of reports related to the CHILD from professionals. It should be the reports that you have used to compile this CPR, and which have not been written by the author of this report. For example, medical reports, psychological reports, independent parenting assessments, foster carer reports and any other expert reports on the child. 
	Name of report 
	Author of report
	Professional position 
	Date of report

	
	
	
	

	
	
	
	

	
	
	
	


Description of the child (m)
You are describing the CHILD here- nothing about the parents at this point 😊
	9.1. Physical description

	This should complement the photograph on the front page. 

You need to think about:

Colour and length of hair

Colour of eyes

Skin tone/ colouring

Child’s stature- whether small or big for their age

Any physical characteristics such as scars, squints, cleft palate

Do they wear glasses?

What would you want to know about a child you are looking to adopt? Are there any physical characteristics that make them stand out?



	9.2 Child’s personality

	                                                               *Bring the child to life*

Speak to the foster carers, add your thoughts, teachers, nursery workers views. State where the information is from and the date.

You need to think about:

What is the child’s temperament- happy, friendly, withdrawn, extrovert, shy, loud, kind, sad, curious? For any of these then state what makes you describe them like this. Do you have any examples?

How well do they mix with others? 

Are the child’s responses ‘age appropriate’? I.e.  toddler tantrums. If not, what makes their personality different?

If a child is anxious, can they manage their feelings? If not, how does their behaviour present?

Do they have any fears, for example loud noises, water, darkness? 

	9.3 Interests, likes and dislikes

	*Bring the child to life*

Describe any particular hobbies, music, sporting activities etc. 

Do they have any talents? 

Remember to add significant dislikes as well as likes. I.e., any foods they don’t like.
How does the child feel about animals/ pets- do they particularly like or dislike them?
What activities does the child enjoy doing?

Do they have a favourite toy, book, film, games?

What do they like to wear? 

Do they have a favourite colour?  

Are there any activities they enjoy with the foster carer? E.g. baking, going to the park 

Can you give any examples? Your own observations of the child is good in here.


	9.4 Self-care skills 

	Think about this in relation to the child’s age/ developmental stage. Are they functioning above/ below his/ her age?

Do they have the capacity to appropriately care for themselves or do they need help/ support? Do they need support in dressing, eating, toileting, dressing/ washing?

Are there any special arrangements in place to support the child in developing their self-care skills or daily routines?

Do they have any dislikes in relation to daily routines/ self-care? E.g. bath water
If a baby, have a think about their needs. Are they able to self soothe?

If you want to talk about a child’s routine, please add this here although it should be related to self care. For example: eating, washing, toileting, getting dressed, bedtimes. Do not just take sections from the foster carer report.  

	9.5 Emotional, behavioural and social development

	This is about the CHILDS current level of emotional, behavioural, and social development. This section should think about a description and evaluation of the child’s capacity in making and sustaining relationships; and include a description of achievements to balance the challenges described. 
Can they display a full range of emotions? – Always consider if there are positive emotions and whether there has been a change since being at home and being with foster carers.
Can the child regulate their emotions in an age-appropriate way? What are their triggers? When does it happen? How do the carers support the child to regulate these emotions?

Are there any concerning issues or unusual behaviours?

Is the child able to form attachments? How do they relate to adults/ carers/ children?

Are there any differences with male/ females?

Are there particular times the child struggles with his emotions? Maybe around family time?

What are relationships like with other in the home? I.e., with other children. 

What are the relationships like outside of the home? Such as friends, children at school, teachers?

Do they maintain an appropriate wariness of strangers or are they over familiar?



	9.6 Identity

	Do we know why the child’s name was chosen?

What is the child’s ethnicity and religion? How strongly is this linked to birth parents/ siblings?

What is the child’s awareness of his or her relationship to the birth family and foster family and the development of their identity? 
Think about a sense of belonging... in terms of community, culture, and wider society.
If the child is from an ethnic minority group…, do they understand their heritage? How would this be promoted?


	9.7 Religion – Has a religion been identified for the child? Does the child actively participate in their religious faith? Has the child been formally admitted to their religion through a recognised ceremony (state which)?

	What is the Childs’ religion? Do they actively participate in any religious faith?
Has the child been formally admitted to his/ her religion through a recognised ceremony (if yes state which)?
Are there any specific needs in relation to the child’s religion?

Have the birth parents made any requests about religion for the child? (link to if birth parents practice a religion.) If parents are not religious themselves, do they follow any religious/ spiritual festivity?
What  is the Childs’ lived experience of religion in the foster home?



	9.8 Language – Identify child’s first language and any other languages the child uses in daily living

	What is the main language used in the birth family? 

What is the main language used in the foster home? 

Is the child speaking? If not, what language do you anticipate they will use?

Does the child have any support needs in relation to developing their language?

Are any other types of communication needed e.g. British Sign Language, Makaton, pictorial aids?



	9.9The child’s health(n)

	This section should not be duplicated the whole Medical Adviser report, but summarise the child’s health. Health information here should be accurate and be consistent with the adoption medical report in full (Section 10) and use the same terms/language as the report.  
Here you need to talk about the child’s general health, mental health, learning difficulties. It can include observations from the foster carer/ social worker about general health and meeting their developmental milestones.  Remember the information is about the child, not the health of the child’s parents (you can refer to this in sections 15 and 20 respectively)
This section can be used to include any updated information since the medical reports were written. For example from court reports or psychological assessments- related to health needs of the child. 




10. Summary report from the agency medical adviser (n)
(insert or attach) 
Insert the initial Agency Medical Adviser summary report here and the most recent adoption medical review. Other medical reports should be noted and attached separately.
11. The child’s education
This section should include all school placements, including playgroup and nursery provision
This section should consider the child’s education from playgroups, nursery, preschool through to school. 

	From 
	To
	Name of provider and address
	Type of educational provision

	
	
	
	

	
	
	
	

	Does the child have a Statement of Special Educational Needs under the Education Act 1996? This would now be an EHCP (Education, Health and Care Plan)
	(Yes/No)
Don’t forget to answer this!

	If yes, include a summary of the main features and requirements. Attach any relevant copies of the following: the Statement, Annual Review Report, latest school and educational psychologist’s report and other relevant reports or plans.

	

	If no, is the child receiving additional support, e.g. School Action, School Action Plus or Behavioural Support?

	


	11.1 Summary of child’s educational progress and needs(o)

	Where does the child attend school/ nursery/ preschool? What is their progress to date and the anticipated needs of the child in relation to their education?
Do they have a Personal Education Plan (PEP)- is there anything relevant in here that is important to add in?

What is their experience of education? Is there an education setting that best suits them? Is there anything that should be considered when planning the adoptive placement?
Does the child have a particular favourite topic/ subject in school? Or an area that they struggle with?
Any achievements that can be shared?

Think about academic abilities but also social progress. How is the child’s behaviour in the classroom and during unstructured times?
What are the future academic needs of the child?


12. Summary of relevant family history and the child’s history (p)
The Guidance notes say that this ‘is a crucial section and should be written specifically for this report rather than being ‘cut and pasted’ from other reports’. When writing this section consider the information relevant to the child you are writing the CPR for (even when you are working with a sibling group) and: 

· Verify the facts and name sources of information, rather than expressions such as ‘has been said’, etc 

· Use a factual yet empathic narrative for the child to read in future. Explain ALL jargon, social care/legal terms and current trends so they make sense in future reading. 
· If information is not factual but shared by parents, clearly state that

· Update this section every time you use the report and particularly for panel.
· It is good practice to also update the report with any delays post panel. 

	12.1 Summary account of relevant family history

	· A brief outline – written in a few paragraphs (You can cover more details on each parent later in the report)

· Clearly explains how earlier family events contributed to the planning for the child.

· Written factually and up to the moment when the child was conceived. 

· For parents briefly include their experience of being parented, patterns of relationships and an outline of any care history. 

· Include the birth of all siblings/half siblings and if there has been any involvement from the local authority with any of them, outline main reasons for involvement, relevant contact and support from professionals with the family and outcomes for each child. 

· Be aware of third party information, such as birth parent’s partners who don’t have a relationship with the child – refer to them only with first name or with initials. 

· Link any past history to the present involvement of the LA’s looking after the child.

· Outline the structure of the child’s family at the time of his birth or when taken into care.
· To be updated if relevant information is known after completing the report. 
· It is sometimes helpful to use subheadings here. For example, Sarah Salmon (Birth mother) and then talk about her family history. Then Sam Smith (Birth father) and his family history. 



	12.2 Summary account of child’s history from their birth to present time (including prenatal experience) and how this led to them becoming looked after
· It refers to the child and tells the child story bringing together all the facts included in other parts of the report and adding any relevant information that is not included anywhere else. 

· Written up to the present day not when the child is taken into care.

· Includes pre-natal information, details about the child’s birth and any relevant information that will explain the experience of the child being parented and how the child has become looked after.

· Pre-natal experiences include: exposure to alcohol or other substances, domestic violence or other traumatic experiences from birth mother during pregnancy (explaining impact of this experience on future development).

· Includes positive details you have about the parents (and more so if the child may have any memory of them) and of their experience of being parented while being honest with the concerns regarding parent’s ability to care for the child. Examples of positive details to consider: origin of their name, any special object from parents if placed with foster carers from hospital, significant people visiting the child in hospital, any positive interaction from parents, siblings, etc or if an older child, if there were any pets in the family, family trips, nursery achievements, etc.

· Describe the relationship of the child with each of his parents and siblings in the household and the relationship with any other significant member of the extended family. Both positive and negative.

· Explain how the child’s experience of being neglected/abused, receiving inconsistent parenting (from substance misuse/mental health), domestic violence or several changes of carers and individual experience with each of them may have impacted on the child’s emotional development and behaviour. 

· If there are gaps in the child’s story, identify them and explain reasons for them. 

· Their experience of being cared by foster carers or any other relevant carer, including any relevant changes (the opportunity to expand on the chronology from section 8) and respite moves, including context as to why?
· To be regularly updated! Add dates of update.




13. Social worker’s analysis of the child’s needs and the implications for their future placement (q)
Sections 9, 10, 11 and 12 will inform this section.

· This is about the CHILD’s needs- not their birth parents ability to care for them.

· Consider information from the medical adviser, foster carers, school and any other relevant professional

· Include known and uncertain needs which may develop later in life because of early traumatic experience (ie. behaviour or learning disabilities which may become more evident when at school).

· Identified support that the child is likely to need, ie therapy

· Specific skills, abilities of potential adopters to meet the child’s needs and/or support they will need.

· Also include identity and any relevant need for direct contact with significant people. 
· Any challenges that adopters may find to help to tell the child understand their history in future. 

· Do you need to consider other needs, such as distance, adoptive family composition, ethnicity, etc.?
14. Child’s wishes and feelings about adoption and contact (r)
	Give date when views were last ascertained

	The Guidance states that where the child’s wishes and feelings worksheet is used with old enough children it can be included here, although should also reflect wishes and feelings the child may have expressed in other ways, ie, to foster carer, contact sessions, school. 
· Consider that pre-verbal or developmentally delayed children can also express their wishes and feelings through other means, for example does a baby appear relaxed or tense when held, does a toddler run to or hide from a specific person?  Do they behave differently with different people?
· Who has done the direct work with the child?

· Include views/comments from foster carers, school, nursery, Family time support workers.

· Is it likely that someone else may have influenced the child’s views, ie. a sibling?

· Make an assessment of the child’s level of understanding of their current situation or about what adoption means

· Include the date when child’s wishes and feeling were last ascertained (and by whom) or date of last visit/observation when a very young child.

This section should be updated to reflect the child’s changing understanding and development and should be updated, when relevant, for matching panel. 

	14.1 Social worker’s analysis of the wishes and feelings of the child(s)

	Here is where you include an assessment of the child’s level of understanding and give details of any direct work done with the child - be creative on techniques used and include the method used for direct work (ie. drawings, play, books, pictures, etc)



	14.2 Any further relevant information

	Leave blank if there is nothing to say


15. The child’s birth mother (t)
	Surname
	

	First names
	

	Are these the names used at the time of the child’s birth? If no, what were they?
	Check this information with official documents

	Other names used (including familiar names)
	

	Date and place of birth
	If parents are from another country, add the name of the place they were born in addition to the country

	Nationality and immigration status
	

	Racial origin, cultural and linguistic background
	

	Current address (Give date when last confirmed)
	It is good practice to confirm it close to the date when the CPR is written. 

	Local authority area
	

	A recent good quality photograph should be attached or inserted here or reasons given where not available.
Things to consider when choosing a photo of birth mother: 

· A recent photo

· No sunglasses or hats that cover the face

· Mother facing forward on their own (if possible) or with the named child

· If there are other children in the photo (not ideal) please name them or if possible edit the photo

· A smiling photograph is always nice to see

	Date of photograph: 
	


	15.1 Give a brief description of the birth mother

	Describe physical features: stature/weight (is it an average stature/weight?), skin tone, eye colour (wears glasses?), hair colour (is it natural/does she dyes it?). Distinguished marks? piercings/tattoos? any distinctive type of jewellery, make up?, what type of clothes does she wear?, etc (If you haven’t met her, ask others to describe  her for you) and include who has given that description
If mother has described herself (good practice to encourage parents to describe themselves), include her self description.




	15.2 Briefly describe the personality and interests of the birth mother

	Personality and interests: include favourite music, TV programs, sports, activities she likes to do (ie meeting friends, dancing, running, cooking, etc), any particular dislikes and any possible reactions to those (this can include interests they have had in the past).
Try not to use only negative traits and remember that the way in which parents may relate to you or other social workers is not necessarily how they may be experienced by other people.


	15.3 Brief details of the birth mother’s education history

	Add the name and location of school’s attended

Include achievements (even if small and from outside school activities), any preferred subject
Experience of being at school, any inspirational teacher, etc. 

Peer group and relationships?
Add dates for accuracy of information. Don’t forget to add the year


	15.4 Current occupation or profession

	What is her attitude to work? Which job she likes the most or the less?



	15.5 Brief details of employment history

	Add dates/years and details of where she worked in addition to her the actual job (ie. “when she was 18 years old she worked part time as a shop assistant in Primark, Bath for two months”) 

	15.6 Brief description of the home and neighbourhood where the birth mother lives

	Describe with as much detail as possible, particularly if the child lived there. Include things like the type of accommodation, how long she has lived there, how well maintained it is.
Add information about the neighbourhood. 

Are parents involved in the community? Places they visit the most, etc


	15.7 Brief summary of any relevant health factors

	Include both physical and emotional health and be specific to whether there had been diagnoses of any condition, such as ADHD, depression, etc. What makes them worse? etc. 

Add whether the information comes from health records or shared by parent. 

Include actions  taken with birth mother to obtain her consent to access health records if this information is not available. 




16. Details of birth mother’s current partner (if not the child’s birth father)
	First names
	Put “Not applicable” if it’s not!

	Surname
	

	Other names (including familiar names)
	

	Gender
	

	Occupation or profession
	

	Status and length of relationship with birth mother (married, civil partnership, cohabiting), including relevant dates

	


17. Summary and brief social history of the birth mother

	Date where known
	Detail any significant events from birth – details of parents or carers, place of residence, education, bereavements or loss, major illness, significant relationships, including any previous marriages or civil partnerships, to give a brief social history of the birth mother relevant to this CPR(t)

	
	· This chronology refers to significant events of birth mother from birth and should start from the date she was born. The heading will give you an indication of the type of events to include. 

· It is NOT a chronology of social care intervention. If social care was involved with the mother as a child, include the most relevant outcomes of intervention, such as placed with foster carers, placement breakdown, her own children removed, etc. Don’t add information such as “parents asked for support, or a referral received” and “NFA” as this may not be significant to her.

· Significant events for birth mother will include things such as: education, employment, significant relationships, separations, losses, significant moves, etc.

· Include achievements as it aims to present a balance of good and not so good events

· Add days/months/ years when possible and add location of events



	
	

	
	


18. Birth father with parental responsibility (PR) for the child

	How did the birth father acquire PR for the child?(s)
	Don’t forget to complete this or add N/A if the sections don’t apply

	Does the birth father know of the plan to place the child for adoption? 
	YES/NO

	If yes, give details of any formal or advanced consent to the placement of the child for adoption and the making of the adoption order (witnessed by a CAFCASS officer) 

	

	If no, has the agency decided that it is appropriate to counsel and advise the birth father? Is there any ongoing contact with the birth father directly or through another agency?

	


19. Birth father without parental responsibility (PR)
	Is the identity of the birth father without PR known to the agency?
	YES/NO Delete as appropriate and if not relevant add N/A

	Has the paternity of the child been confirmed? 
	YES/NO

	If yes, indicate how this was confirmed

	

	Is anyone else claiming paternity of the child? If yes, give brief details

	

	Does the birth father know of the birth of the child and what contact has there been with the agency? 
If the birth father knows, set out what steps have been taken to offer counselling and advice . Are these continuing? If not and the agency knows the birth father’s  identity, has the agency decided that it is appropriate to offer counselling and advice? Is there any ongoing contact with the birth father directly or through another agency?

	

	Does the birth father intend to apply for parental responsibility for the child, or for a residence or contact order?
	YES/NO 


	If yes, give details

	


20. The child’s birth father (t)
See section 15 for the guidance on how to complete this section

	Surname
	

	First names
	

	Are these the names used at the time of the child’s birth? If no, what were they?
	

	Other names used (including familiar names)
	

	Date and place of birth
	

	Nationality and immigration status
	

	Racial origin, cultural and linguistic background
	

	Current address (Give date when last confirmed)
	

	Local authority area
	

	A recent good quality photograph should be attached or inserted here or reasons given where not available.


	Date of photograph: 
	


	20.1 Give a brief description of the birth father

	

	20.2 Briefly describe the personality and interests of the birth father

	

	20.3 Brief description of the birth father’s education history

	

	20.4 Current occupation or profession

	

	20.5 Brief details of employment history

	

	20.6 Brief summary of any relevant health factors

	

	20.7 Brief description of the home and neighbourhood where the birth father lives

	


21. Relationship between the birth mother and birth father
	What was the status of the birth father’s relationship with the child’s birth mother at the time of the birth of the child (married, cohabiting) and what is the current status of the relationship (separated, divorced, living apart) – include dates

	Describe the relationship of birth parents at the time of birth: married, cohabiting, casual relationship, not in a relationship, separated, etc. If in a relationship, include dates when they started the relationship. If separated between conception and birth add the date of separation.
Describe their relationship at the time of writing the report and include dates of any change in the relationship (This will need to be updated to confirm status of the relationship when the report is updated for matching purposes)



	Give a brief description of the past and current relationship of the birth parents with each other and their views of this

	Describe their relationship. Be factual wherever possible and present a balanced view, being mindful of not adding spiteful/negative comments made by a parent as a result of anger. 


22. Details of the birth father’s current partner (if not the child’s birth mother)
	First names
	If not relevant add N/A

	Surname
	

	Other names (including familiar names)
	

	Gender
	

	Occupation or profession
	

	Status and length of relationship with birth father (married, civil partnership, cohabiting), including relevant dates

	


23. Summary and brief social history of the birth father

	Date where known
	Detail any significant events from birth – details of parents or carers, place of residence, education, bereavements or loss, major illness, significant relationships including any previous marriages or civil partnerships (u) to give a brief social history of the birth father relevant to this CPR(u)

	
	See section 17 for the guidance on how to complete this section



	
	

	
	

	
	


24. Child’s siblings (full/half) delete as appropriate 
Complete this section for each identified sibling(v)
Please list all full and half siblings, whether much is known about them or not, or whether there is any relationship between each sibling and the child you are writing the CPR for.
It is helpful to be as creative as possible in gathering information for a child about their siblings and obtaining as recent a photo as possible. 
Relevant information may be sourced from previous case files or current post-adoption support teams. 

If there are siblings that have already been adopted those adopters should be approached as they may be willing to share more up to date information about the sibling/s. you will need to record if they are willing to engage in contact between siblings or could consider offering a home to the child.  
Where information is incomplete, state why and the efforts taken to obtain it.

	Surname (can be withheld if adopted)
	Birth names, not adopted names, should be used.

	First names
	Please check spellings and DOB with the genogram and section 5

	Date of birth
	

	Place of birth
	

	Gender
	

	Ethnicity
	

	Nationality
	


	Birth mother’s full name (surname first)
	Please note that surname needs to be first

	Birth father’s full name (surname first)
	


	Current carer’s name (where appropriate)
	Use names unless they are to be kept confidential. If this is the case, consider using initials.

	Current carer’s address (where appropriate)
	Please consider confidentiality

	Relationship/status of current carer to child
	

	A recent good quality photograph should be attached here if appropriate or reasons given where not available

	

	Date of photograph: 
	Remember to add the year


	24.1 Give a brief description of the child and their personality

	 Please individualise for each child- no copy and paste.

	24.2 Current circumstances and legal status of sibling

Set out the child’s current circumstances, whether they are currently “looked after”, and if so give details of the local authority that has responsibility for this sibling and their legal status. If there is a court order in force, give details of the type of order, the name of the court and the date on which the order was made. If an order has been applied for and not yet granted, give brief details.

	Whilst some information is the same, try to fill out the details of each sibling as an individual. This refers to the named sibling and must be written for each sibling as individual. Don’t cut and paste the information from other siblings. The information must be current- not historical. 


	24.3 Plan for this sibling

Give brief details of the current plan for this sibling and whether a sibling assessment has been completed. If the plan for this sibling is adoption, indicate if this sibling is to be placed with the child subject to this CPR or any other siblings.



	Be mindful of using acronyms and jargon. As well as sensitively explaining the reasons why siblings have different care plans; family, foster care, adoption.
You can include a reference to the outcome of sibling assessment in relation to this particular child here but the fuller information about the outcome of the sibling of the assessment should be summarised in section 33.

Give clear reasons for the decision so that the child, and their adopter/s, can understand why the decision was made.

Over time circumstances may change, and a decision may be made to separate a sibling group. It is important in any update to share both the original thinking and update, so that the child/ren can understand the changes in the decision making, based on their individual and overall needs.

Assessments of siblings to the named child are private to that sibling and should not be freely shared. 



	24.4 Sibling relationship

Describe the nature of the relationship between this sibling and the child, including the length of the relationship, where and when they have lived together, the frequency of any contact and the quality of their relationship. Summarise the findings and outcome of any sibling assessment undertaken and state what decisions have been made about placement and the importance of them maintaining a relationship.



	Be mindful if relationships have not been positive, that the information is shared sensitively and given context in relation to the children’s experiences and competing needs.
Comment on the importance of maintaining a relationship (or not) following adoption.


25. Other significant relatives or relevant people (w)
This section does not have to repeat the same information given in section 32 where wider family members and significant others have been assessed (viability or in full). 
For this section you may include the views of step-parents/ grandparents, other relatives who have had care of the child, as well as the adopters of sibling/s who have been approached to care for the child/ren. 
Whether an individual is “significant” should be assessed on a case-by-case basis, seeking input from the child through direct work, using ecomaps or genograms where appropriate.

If key family members haven’t felt able to put themselves forward, it is important to record how and when their views were gathered, and to relay their reasons accurately, but with sensitivity, so that a child does not feel rejected when reading the CPR in the future and understands the context.
It is sometimes helpful to put the wider family into ‘maternal family’ and ‘paternal family’ in groups together.
This section should be linked to family members on the genogram and section 5 to show that all relevant people have been considered.
	Name
	

	Relationship and significance to the child (including if they hold PR)
	

	View of the plan and date obtained
	


26. Current contact arrangements for the child
Details should give as much balance as possible to the quality of the time together, and could reference songs, games and toys, gifts and food brought to sessions. Concerns can also be noted, support given to try and improve parenting, and whether this was taken on board or sustained.

Covid-19 impacted greatly on family time for some children, therefore please detail this, and perhaps why the time became virtual instead of in person if this was during a period of ‘lockdown’ (you may want to explain briefly what ‘lockdown’ was).
Consideration should be given to wider family members who could have/did attend family time and be detailed like for birth parents. If a child was cared for by a family member but visiting time didn’t happen/wasn’t proposed, it is helpful to understand why this was.

Wherever possible, use ‘family time’ rather than ‘contact’.

	
	What are the current arrangements? (Include frequency, location and supervision arrangements)
	Child’s experience of contact (Give brief details of the quality of this contact. Is it meeting the child’s needs?)

	Birth mother (add name)
	
	

	Birth father (add name)
	
	

	Birth mother’s current partner (as applicable)
	
	

	Maternal grandparents (add name)
	
	

	Paternal grandparents (add name)
	
	

	Sibling 1 (name) (add name)
	
	

	Sibling 2 (name) (add name)
	
	

	Sibling 3 (name) (add name)
	
	

	Other significant people (name and relationship) (add name)
	
	


27. Proposed contact arrangements for the child (x)
	What transitional arrangements are planned once the care order/placement order is made?

	Include the proposals for any reduction in contact between the final hearing and an adoptive match, being mindful that adoption has not yet been decided. This should be noted for everyone the child has family time with at the present time, and plans for ‘wish you well/goodbye for now’ meetings.
Any changes to the contact plan made after the CPR is first written, e.g. at the point of the care order or placement order, should be included. 
There should be a gap from the final family time and the child being introduced to their prospective adopters.


28. Planned contact arrangements and details after placement and after adoption (x)
	What are the proposed contact arrangements post-placement and post-adoption order as set out in the Care Plan? Set out the reasons for the plan and how it is considered to meet the needs of the child. 

	This should reflect the court care plan and include consideration of the likelihood of any existing relationship continuing and the value to the child of it doing so. That said, sibling relationships are highly valuable throughout a child’s life, and should not be dismissed just because currently they have no established relationship to date. Attempts to explore this with relevant carers should be evidenced, and reasons given sensitively, if this is declined.

It is important to think creatively about how a child/ren can gain future information about their birth family history, maternally and paternally, particularly if birth parent/s are not engaging already or may not be able to sustain contact over time, for example this could be through contact with another significant family member such as a grandparent. 
Please explain the rationale as to why direct or indirect contact. Consider how the contact will benefit the child.


	Give details of the arrangements for all relevant people set out below, e.g. direct or letterbox, frequency, duration, any other relevant details and any support or supervision requirements.

	Birth mother (add name)
	

	Birth father (add name)
	

	Birth mother’s current partner (add name)
	

	Maternal grandparents (add name)
	

	Paternal grandparents (add name)
	

	Sibling 1 (name) (add name)
	Extend if there are more siblings

	Sibling 2 (name) (add name)
	

	Sibling 3 (name) (add name)
	

	Other significant people (name and relationship) (add name)
	


29. Chronology of the key decisions and actions taken by the agency with respect to the child (y)
The agency refers to your Local Authority.

This section relates to key decisions and actions in relation to the adoption plan. This should include dates of key review decisions, care planning meetings, family group conferences and professional meetings where the adoption plan was progressed, rather than every meeting or contact.
Important decisions, such as to place siblings together or apart, considering or ruling out family members or foster carers wishing to adopt, should be recorded. Dates of notifications sent to birth parents and when independent support was offered should also be included.

Please also consider previous chronology advice. This section needs to be updated for family finding and matching.

Please explain any social worker jargon/ language. Remember the child when you write this section.
Clear attempts need to be made, and evidenced, to demonstrate to the ADM, and the child, that robust attempts have been made to contact wider family members. This should be identified here.
	Date
	Key decision/action

	
	

	
	

	
	


30. Support to the birth mother 
See ‘Birth parent’s views’ section in Checklist, Guidance and Tools 

	What support or services has the birth mother been offered or taken up? Has the birth mother been referred for/received counselling from an independent person in relation to the plan for adoption? (Give details)

	Consider the current support and that provided during the court process and beyond. Focus on the key support needed for them, such as their substance use and/or mental health, housing, domestic violence, relating to their capacity to care for a child. 
It is helpful to note when and how the support was offered; and taken up or not. Any barriers to doing so, so that a child doesn’t think the parent just didn’t care enough.
Did the parent have an advocate at court?

Birth Links are an independent support service, though they sit within Adoption West as a whole. Referrals to the service need to be completed, after birth parents have given their consent (verbal or written) for a social worker to do so. It is important that the efforts to this are evidenced in the CPR, and that this is something revisited with birth parents throughout the process, even if a child has been matched with prospective adopter/s.



	Has the birth mother been given an opportunity to give a view on the adoption plan for the child?
Give date when views were last ascertained and briefly describe the outcome and views. If no views were received, set out attempts made and reasons for non-completion.

	Please see below notes also.

	Has the birth mother been shown the relevant sections of this CPR?
	YES/NO

	If yes, note date shown and briefly describe the outcome of this. If no, give reasons.

	Detail the attempts made, dates and methods used to talk with a birth parent about the CPR and adoption.
Have attempts been made to get their contributions through their legal representatives and/or support workers?

It is important that this continues to be revisited with the birth parent throughout and following court proceedings, and post matching, in the hope that they may be more emotionally able to contribute.



	If the birth mother has written their own account, is this included within or appended to this report?

	Wherever possible, the birth mother or fathers’ views should be given in their own words. 
It is important that the birth mother and father understand the importance of their contribution, however small, and the reasons why they are being asked. This should be continually reviewed and updated. 



31. Support to the birth father
See ‘Birth parent’s views’ section in Checklist, Guidance and Tools 

	What support or services has the birth father been offered or taken up? Has the birth father been referred for/received counselling from an independent person in relation to the plan for adoption? (Give details)

	See notes from section 30

	Has the birth father been given an opportunity to give a view on the adoption plan for the child?

Give date when views were last ascertained and briefly describe the outcome and views. If no views were received, set out attempts made and reasons for non-completion.

	

	Has the birth father been shown the relevant sections of this CPR?
	YES/NO

	If yes, note date shown and briefly describe the outcome of this. If no, give reasons.

	

	If the birth father has written their own account, is this included within or appended to this report?

	


32. Ability and willingness of each parent and other family members or relevant persons to permanently care for the child (z) 
For each parent or guardian and/or where relevant the child’s relatives or any other person where an assessment has taken place, set out a summary of the assessment findings and your analysis of their ability and willingness to provide the child with a secure environment that encourages their full development and meets their needs. Include the care/legal options that have been explored in relation to this carer and the reasons why the options have been discounted (ACA 2002 s.1(4)(f)(ii))
Complete a separate section for each individual person who has been assessed to care for the child. This should start with each of their birth parents. If birth parents are separated, please put into separate sections. 
For birth parents or anyone else who has been assessed include a summary of the conclusions of all the assessments. This includes viability and SGO assessments, PAMS, Parenting and/or Psychological Assessments conducted as part of these or previous proceedings. Also review expert assessments listed in section 9.  
If you have written the assessment of parents, own it!
If you disagree with the conclusion of an expert report, you will need to present a strong argument to say why you disagree. 
You also need to give your own professional judgment, based on observations and the evidence available, to explain your reasons as to why you conclude that each birth parent or anyone else who has been assessed are unable to care for the child or make the changes necessary to be able to do so.  
	Name:
	

	Relationship to the child:
	

	Summary of assessment and social worker’s analysis of their parenting capability – their willingness and ability to provide a secure environment in which the child can develop and how they could meet the child’s needs within the child’s timescale

	

	Assessment and analysis of whether there should be an ongoing relationship with contact being continued and the value to the child of this happening

	

	Their wishes and feelings regarding the plan for the child and date ascertained (if not covered elsewhere)

	


33. Brief details of assessments of the child’s needs, giving date undertaken and expert’s opinion

This section gives an informative summary of the assessments (by whom and when) carried out in relation to the needs of the child. 
Types of assessments could include sibling assessments, child’s SEN assessment.
It is ok to leave this section blank if there are no assessments of the child.
It is important that the strengths and vulnerabilities are shared sensitively, with context and do not quote assessments verbatim, as these are often full of jargon and written formally.
34. Summary of the reasons for considering that adoption would be in the child’s best interests 
(Including addressing all the options which are realistically possible and analysis of the arguments for and against each option with date of relevant decision and reasons for any delay in implementing the decision) (aa)
For this section you need to illustrate the Local Authority’s reasoning and justification for concluding that adoption is the right permanency route for a child.  Whilst birth family members and long term foster care may not be ideal, you need to be honest that adoption will also bring some disadvantages.

You need to include birth parents (individual and/or separate), birth family members/connected carers, long term foster care and adoption. It’s important to include long term foster care too, to show that you have weighed up the pros and cons of this for a child alongside other options.
	First realistic option: 
	Birth parents

	Factors in favour
	Factors against

	
	

	Second realistic option:
	Birth family members/connected carers

	Factors in favour
	Factors against

	
	

	Third realistic option: 
	Long term foster care

	Factors in favour
	Factors against

	
	

	Forth realistic option: 
	Adoption

	Factors in favour
	Factors against

	
	


	Reason why adoption is the preferred and proposed placement option 

	Here is where you make your argument for why adoption is the plan. You need to explain how you have given weight to the different factors for and against the available options, and why you have concluded that adoption is the best option overall for this child.  It’s important that you don’t just give the child’s age as a reason for adoption but show how you have weighed up conflicting priorities/pros and cons.




Section C: Recommendations 

	The relative merits of a placement order and other orders (such as a residence order or special guardianship order), including an assessment of why the child's long-term interests are likely to be best met by adoption rather than by any other order

	This sections focus is only on the arguments for or against a specific order rather than all placement options.  

Remaining with a birth parent/s – No Order, or Supervision Order

Remaining with a family member or friend – Special Guardianship Order

Remaining in Long Term Foster Care – Care Order

Adoption – Placement Order

	Recommendations as to whether there should be future contact arrangements (or not), including whether a contact order under section 26 of the 2002 Act should be made 

	You do not need to repeat the information from previous sections about contact. 

It is rare that a Contact Order is needing to be requested for a child/ren but this should not be dismissed. It is important to add here that you have considered the benefit to the child of continuing a relationship with the people who are significant to them, and how this could be achieved. 
A simple sentence will suffice here about the contact order. 
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