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Early Permanence Procedures

1. Early Permanence (EP) Policy Statement 

We are committed to providing the appropriate resources to secure the upbringing of children and young people within their families of origin or wider kinship network.  Where this is not an option, it will be necessary to plan for legal and emotional security (permanence) through the provision of high- quality substitute care.  Our primary purpose is to ensure that Birmingham’s children and young people grow up in safe and stable homes and communities, are protected from harm, nurtured to reach their full potential, and supported to make positive contributions.  Our primary aim is to ensure that this is achieved at the earliest point in the care planning process.  Early Permanence (EP) is one of the permanence options for children.  
2. Planning for Permanence:

Planning for permanence is at the centre of all social work activities undertaken with children and their families and should underpin work undertaken in each of our core services, from family support at the beginning through to adoption. Permanence plans should consider the emotional, physical and legal conditions that will give a child a sense of security, continuity, commitment, identity and belonging through childhood and beyond.  Determining which permanence option might be in a child’s best interests, requires a thorough and balanced assessment of current and future needs, risks and likely outcomes informed by multi-agency contributions, the wishes and feelings of the child and the views of the family.  The conclusion of the assessment should form the Permanence Plan, which is incorporated into the Care Plan and finalised in time for the second Child in Care Statutory Review. 
3. The EP Option:
EP is a child centred practice that aims to ensure that those children unable to live safely with their birth families are placed with their permanent substitute families at the earliest opportunity, preventing multiple moves and the associated trauma of separation from, and loss of, attachment figures.  
There are two types of EP: “Fostering for Adoption” and “Concurrency”.  The terms are sometimes used interchangeably.  To simplify matters, the term EP is used in the first instance, with the options to be carefully considered thereafter and explored fully with prospective EP carers who are considering a potential EP placement. 
Concurrent carers are assessed for approval as foster carers under the Fostering Regulations as well as adopters. They will then wait for the Trust to identify a child whose plan is likely to be adoption, but the Trust may not have completed all the necessary work with the birth parents to reach this decision. Concurrent planning is only used if the Trust believes that the child’s parents and extended family are unlikely to be able to care for the child but until the court has considered all the evidence and made the decision, this is not certain.

During the fostering phase the Trust will have agreed with the birth parent what changes would be needed for the child to return to parents’ care which the foster carer would be expected to support. The Trust will also want to consider any relatives who could care for the child if they cannot return to birth parents. Carers are usually expected to meet the birth parents and support the child having family time (contact) with them as part of the ongoing assessment.
In Fostering for Adoption placements, the Trust has already completed all the assessments of the parents and the extended family and has reached a clear view that the child will need to be adopted at the end of court proceedings, subject to the court agreeing this.

EP should be considered as a potential option at the initial stage of assessment, legal and care planning for all children. Although typically, it is for babies and young children whose circumstances are such that they have a high risk of being unable to return safely to the care of their birth families and where there is a strong likelihood of an adoption plan being agreed.  For example, where birth parents have had one child or more previously removed from their care and either adopted, or placed under another permanency arrangement, and where the evidence strongly suggests that their circumstances have not changed.  To support an analysis of whether EP may be a suitable option, complete the EP Screening Matrix and use your findings to inform permanency decision making.  (Appendix 1)
EP is not a “fast track” to matching and placement for adoption.  The Child’s social worker will still need to ensure that the Adoption Plan is endorsed at the Child in Care Review and thereafter agreed by an Agency Decision Maker.  
When and if a Placement Order is granted, it is also the case that the match will be presented to panel in line with the adoption procedure.  It is only when the Adoption Plan has been agreed; a final care plan has been endorsed by the courts, or parental consents given, and the match approved by an Agency Decision Maker that the status of the EP Carers will transfer to Prospective Adopter and a share of parental responsibility can be exercised.

The advantage of an EP Placement is that the child will live with dually approved carers (i.e., approved for both fostering and adoption) who, subject to a Placement Order being made, or parental consent being given, are expected to go on to become the child’s adoptive parents.  Consequently, this reduces the additional trauma experience for the child of separation and loss through transition from foster care to adoption at a critical time in early child development when attachments should be secure and enduring.  This is especially relevant when considering the findings of Van den Dries et al’s (2009) international review, which concluded that those who were adopted before 12 months of age were as securely attached as their non-adopted peers, whereas those adopted after their first birthday showed less attachment security than non-adopted children.  The inference is that EP is critical to secure attachment and future emotional stability. 

4. EP Carers: 

EP Carers offer a very special service to children unable to live with their families, putting themselves forward to care for children for life. They take a huge emotional risk when fostering a child with a view to adoption because it is possible that after many months, the child may be reunified with the birth family.  As such, they will need to have demonstrated capacity to manage the stresses of uncertainty and to work with a change of plan whilst experiencing grief.  EP Carers will receive training to understand the risks inherent in EP Placements and if the child does return to birth family, they will be given support to address their emotional needs to enable them to support the child to move to their new home. 
EP Carers must demonstrate that they are both suitable to adopt and able to manage the specific fostering task of EP.  

5. Duty to Consider Fostering for Adoption: 
Where Birmingham Children’s Trust has considered: 
a. the suitability of all birth family members and connected persons as permanent caregivers for the child 
b. AND concluded that it is unsafe for the child to live with birth parents, birth family members or other connected persons 
c. AND has no plan for reunification (FFA not Concurrency) 
d. BUT does not yet have authority (parental consent or Placement Order) to place the child for adoption THEN under the Children and Families Act 2014, the Trust

e. MUST consider placing the child with an EP Carer.
Early Permanence is the global term for Fostering for Adoption and Concurrency. Concurrency involves a clearly defined timeframe during which a full assessment towards reunification takes place.
See Children and Social Work Act 2017, Section 9, amending section 1(f) Adoption and Children Act 2002.  

6. EP Planning:

The Child’s social worker will consider whether an EP Placement is a viable option in consultation with their team manager, the child’s IRO, Adoption Service and Legal Services.  The EP Screening Matrix (Appendix 1) may help set the agenda, structure discussions and reach a conclusion.  The key points of the discussion and the outcome should be recorded on the child’s file by the child’s team manager.
Unborn Babies:

Where planning is underway for unborn babies, and 
a. it has been concluded that it is unsafe for the child to live with birth parents, birth family members or connected persons once born; 
b. AND it is considered highly likely that an adoption plan will be agreed owing to recent or historically significant risks;

c. OR birth parents give advanced consent to adoption; although CAFCASS consent still needs to be gained 6 weeks after the baby is born.
EP can be considered at the point of the child’s discharge from hospital preventing a need for a short-term foster home.  Note: in these cases, Birmingham Children’s Trust is placing the child with foster carers who are approved for EP, and therefore are not pre-empting any court decisions with regards to the Final Care Plan. 

Relinquished Babies:

Where planning is underway for relinquished babies, early consultation with the Adoption Service is strongly recommended.  

The Statutory Guidance on Adoption (July 2013) Paragraphs 2.48 – 2.52 sets out a duty to provide adoption counselling to each birth parent, at all stages of the process, to ensure the immediate and life-long implications of adoption are understood and the capacity to give consent is assessed, particularly where decisions are being made immediately following the birth. 

Whilst there are advantages for the child and carer, it is important that EP carers are very clear about the status of the EP placement in the first 6 weeks from birth and prior to formal consent being witnessed by CAFCASS and the option for birth mothers/ parents to change their minds.

In addition, the rights of the father and the paternal family in cases where the mother has concealed and / or relinquished, can be extremely complex and the legal implications must be considered. The child’s social worker and child’s team manager should discuss a Part 19 application with Legal Services.
If it is confirmed that the child will be relinquished for adoption and there are no alternative options, the child’s social worker must follow Birmingham Children’s Trust’s procedures relating to adoption planning for relinquished children, as well as, referring to the Family Finding Service for EP. BSSFamilyfinding@birminghamchildrenstrust.co.uk
Relinquished baby procedures: https://birminghamcs.proceduresonline.com/p_arrange_rel.html?zoom_highlight=Relinquished#
Children with Adopted Siblings:

When planning is underway for children with siblings who have been adopted, it is important to consider EP with sibling adopters where appropriate.

Where a sibling adopter is available, the child can be placed in instances where the other sibling placed is not yet adopted, under the Care Planning, Placement and Case Review guidance 2015 (25a) i.e: temporary approval as EP Carers is needed or where the sibling has been adopted, under the Fostering Regulations as a Regulation 24 placement if the sibling has already been adopted.
Should the child’s social worker be aware of a sibling adopter being interested in being considered for an assessment when a subsequent child is born into the birth family, consultation should take place with the Adoption Service prior to any decisions about a placement being made as it is generally their responsibility to contact adopters and ascertain their views. The contact with sibling adopters needs to be clearly recorded. 
Where a sibling adopter is not available consideration should be given to an EP Placement with non-sibling adopters. 
7. EP Consultation:
In all cases where EP is under consideration and may be viable, it is essential that the child’s social worker meets with the birth parents, including fathers without parental responsibility (where possible), to ensure that they understand the EP proposal (Appendix 3).   
The Adoption Service should provide EP Consultation support to the child’s social worker (Appendix 2).
During an EP Consultation, the social worker for the child must ascertain and record the wishes and feelings of the birth parents.  
Consultation with the birth family members should be written up by the child’s social worker and placed on the child’s file. 
8. Referral for EP: 

Following discussions with the team around the child and the completion of the EP Consultation with birth family members (Appendix 3), and the decision is that an EP Placement would be suitable, the Child’s social worker must make a referral to the Family Finding Service as soon as possible to prevent delay in the care planning.  Note that a referral for EP is not a fast track to adoption; all the standard adoption planning procedures must be followed in line with the child’s care plan.   
Email referral to BSSFamilyfinding@birminghamchildrenstrust.co.uk this referral has space for the provision of information pertaining to the child’s EP needs.  When completing the referral, it is important that the Child’s social worker provides information that will assist the Family Finding Service in making an appropriate match; at this stage, there is unlikely to be a Child Permanence Report to rely upon.

Once the referral is processed, the Family Finding Service will review whether EP is a viable option based upon the information provided about the family history, the current assessments and likelihood of an adoption plan being agreed.  Further discussions with the Child’s social worker or team manager may be held and should be recorded on the child’s file.  
9. EP Families:
Where EP is a viable option, the Family Finding Service will review whether there are approved EP Carers who could be a suitable match. Assessing match suitability at this early stage is important because it could be that the EP Carers go on to become the child’s adopters. 
In addition to considering EP Carers, the Family Finding Service will consider approved Birmingham Adopters who are not dually approved though could be a suitable match.  In these cases, the prospective adopter could gain temporary approval to foster under Regulation 25a of the Care Planning, Placement and Case Review Regulation 2010.  
When considering the EP placement options, the Trust is not bound by the requirements that normally apply to placements of a looked after child.  The Trust does not have a duty to consider the following points though will take them into consideration:
· to place the child near his/her home,
· avoid disrupting the child's education,
· place siblings together,
· and to place the child within the Local Authority's area. 

Where there are no EP options available internally, the Family Finding Service will consider EP Carers approved by external agencies and agreement will be sought from the Registered Adoption Manager via an email outlining the rationale for why there is a need to look externally. Where there are no suitable options internally or externally, the Family Finding Service will provide an update to the Child’s social worker and the referral will be held within the Adoption Service to be actioned later, should the adoption plan be agreed. 

10. Allocation of a Family Finder for EP Placements: 
The Family Finding Service will ensure the following is completed and a Family Finding social worker may be allocated.  Where there is a viable EP Carer available, a Family Finding social worker will be allocated to co-ordinate the EP Care planning and ensure the child’s needs are critically analysed and formulated.  
Once allocated the Family Finding social worker will: 
a. contact the team around the child to notify of the allocation, make enquiries of the professional views held about the child, the child’s needs, the family circumstances and any other relevant matters and clarify on the EP Process.
b. notify the Registered Manager for the fostering agency of the plans for EP.

c. notify Panel manager and Panel advisor, at the point of allocation so they can alert a fostering ADM

d. review the referral documents and the child’s electronic file to gather information relevant to an assessment of placement needs. 

e. set out any relevant dates and deadlines such as court hearings, statutory reviews and other professional meetings to timetable any plan of action. 
f. visit or book a date to visit the child’s current foster carer (if already in foster care) to discuss the child’s journey since being placed, their routine, strengths and vulnerabilities.
Where appropriate, the Family Finding social worker will arrange a visit to meet the child.  The appropriateness of a visit will be determined through discussion with the Child’s social worker, foster carer and the Fostering social worker.  If appropriate the visit could be made with the allocated Child’s social worker: any visit should be planned with consideration given to the child’s needs, age, communication abilities, understanding of the plan and preparation for permanency. 
At this stage the role of the Family Finding social worker is to gather, triangulate and analyse information and begin to define the child’s current and long-term placement needs.  A statement of the child’s needs should be recorded by the Family Finding social worker. This is the Permanency needs analysis which is on Eclipse.
The Family Finding social worker will attend relevant professional meetings relating to plans for the child such as Child in Care Statutory Reviews.  Attendance at key care planning meetings will enable the Family Finding social worker to review and update the formulation of the child’s permanency needs.

11. Matching where there are EP Options:

The Family Finding social worker will contact the Adoption Assessment and Support social worker for any family identified as a potential match, where either approved for EP as dually approved OR a family who may be approved as an EP Carer under Regulation 25a of the Care Planning, Case Review Regulations 2010.  
The Family Finding social worker will discuss the child’s needs with the Adoption Assessment and Support social worker and request the Prospective Adopter Report and Panel Minutes to review.
The Family Finding social worker will ensure that the Adoption Assessment and Support social worker has received the relevant reports about the child (see below), in order that they can assess the prospective EP Carers capacities to meet the child’s needs and share information with them if this is considered appropriate.  Note: in cases where EP is being considered, a Child Permanence Report may not yet be completed.  Family assessments, court chronologies, medical assessments, etc may need to be used by the Adoption Assessment and Support and Family Finding social workers to gather a sense of the child’s needs.  The Adoption Assessment and Support social worker should carefully consider the written information provided to the prospective EP carers.  Where information about the child is shared with prospective EP carer, the Confidentiality Agreement should be signed (Appendix 11).

Where one or more possible EP Placements have been identified, the Family Finding social worker will review and compare the information provided about each family and assess their capacities against the needs of the child.  Where there are two or more identified families the Family Finding social worker will discuss this with their manager and a decision will be made about which family is best able to meet the child’s needs.  The Family Finding team manager should have a discussion with the Adoption Assessment and Support team manager before making their decision.  The Family Finding social worker will then share information with the child’s social worker and discuss the options. Discussion would then take place with the prospective EP carer and their Adoption Assessment and Support SW.
12. Initial Visit to the EP Carers:

Once the Family Finding social worker, the Child’s social worker, the Adoption Assessment and Support social worker and prospective EP Carers agree about the suitability of a potential match, the Family Finding social worker will arrange a visit for the CSW, ASW and FF to the EP Carers and complete the initial visit template (Appendix 10).
All parties should be aware that the Initial Visit to EP Carers should cover the match suitability and the question of whether the EP Carers are able to manage the child’s interim care plan.  This should include supporting contact / family time arrangements with birth family members and any outstanding health or developmental assessments that may add to the profile of the child’s needs.

The meeting will be facilitated and minuted by the Family Finding social worker who will ensure that all parties are aware of the agenda, the paperwork to be shared and the steps to be taken to progress the match should the visit conclude with a decision to match for EP. 
Once the Initial Visit has been completed the Family Finding social worker, the Child’s social worker and the Adoption Assessment and Support social worker will consider the match and inform all parties of their decision to proceed and provide reasons if not proceeding within 48 hours; a longer period for reflection can be agreed as required.
The prospective EP Carers should have time to reflect with support from their Adoption Assessment and Support social worker before deciding about whether to proceed.  The Family Finding social worker and Child’s social worker should be updated by the Adoption Assessment and Support social worker of the decision.  
Should the EP Carers agree to proceed, their Adoption Assessment and Support social worker will also undertake the role of the Fostering Support social worker with the advice and guidance of the Fostering Service. Note: for any external EP matches, the Family Finding social worker will undertake the role of the Fostering Support social worker.
Supervision/Support/Monitoring

Foster carers will receive supervision every 4 – 6 weeks and support calls / visits in between as and when appropriate.  There is a minimum of two unannounced visits completed annually at month 3 and month 9.

Training

First Aid and Safeguarding training within the first 3 – 6 months.

Delegated Authority within 12 months.

Introductions Expenses

These come out of Fostering Budget.  Foster carer submits expense claim to the SSW for costs incurred including mileage, parking, meals with receipts attached.  SSW sends to Fostering Support Link TM to authorise and then it is processed by Fostering BSS.  For hotel, car or train requirements the SSW completes the ‘Car Hire/Hotel Accommodation Form’ and sends to link Fostering TM for authorisation and TM then emails the request to the Financial Admin Car and Travel Requests Team for processing.

Paperwork

The role entails a range of paperwork including carer recordings, Schedule 6, Schedule 7, training records.

The current foster carer for the child and any relevant professional including the child’s Independent Reviewing Officer should be updated and advised of any proposed meetings and timescales by the Family Finding social worker or Child’s social worker.  
In addition, the Child’s social worker should contact the birth family to advise them that an EP Placement has been sought, reiterating what this means in terms of the care planning for the child (Appendix 3). 
13. 25A Temporary approval as Foster Carers for Approved Prospective Adopters:
At the point of approval as an adopter the Panel will have addressed with applicants who have expressed an interest in EP during their assessment, their understanding of and preparation for the role of an EP Carer and can include advice about this to the Agency Decision Maker.

The Agency Decision Maker will have made their decision about the suitability to adopt and may have given advice about the applicant(s) ability to offer EP, based on the panel minutes and the paperwork received.

Temporary Approval to Foster is given by the Fostering Agency Decision Maker.  The Family Finding social worker should contact the Panel Manager or Panel Adviser at the point of allocation to inform them that temporary approval will be required.  The Panel Manager / Panel Adviser will identify Fostering ADM availability. This should all be done prior to the submission of the paperwork. (Note: Where an EP placement has to be agreed for placing a child on an EP basis for either temporary approval or dual approval, because they are approved as foster carers the paperwork needs to signed off by the Fostering Assistant Director or Fostering HOS, as the Area Assistant Director does not officially have a role in the IFA).  

The Report which incorporates both Temporary Approval as a Foster Carer, Regulation 25a Care Planning, Placement and Case Review Regulations 2010 and the decision that the child should be placed with these carers, Regulation 22c Care Planning, Placement and Review Regulations 2010, will need to be completed jointly by the Child’s social worker, the Adoption Assessment and Support social worker and the Family Finder.  The final report should be submitted to the Family Finding manager or another adoption manager who knows the details if Family Finding manager not available for sign-off (Appendix 4). 
Once the above report (Appendix 4) has been agreed, the Family Finding social worker will collate and submit the following paperwork to the panel administration team A&FPANELMINUTES@birminghamchildrenstrust.co.uk for the Fostering Agency Decision Maker’s attention:

· The Report for Temporary Approval as A Foster Carer (reg 25a and reg 22c placement report)
· The Prospective Adopters’ Report
· The Suitability to Adopt Panel Minutes and ADM Decision

· A recent assessment of the child’s needs (i.e., Pre-birth assessment; CPR; Interim Care Plan; Last Review; Medical Information; FF assessment of need if there has been time for this to be completed)
· Outcomes for connected person’s assessments / other family assessments 


Prospective Adopter Report for adopters who wish to be considered for Early Permanence.
If the agency wishes to have some adopters approved as foster carers before a specific child has been identified for placement, an adoption and permanence panel can consider both approvals.  It will be important that the minutes show that two separate recommendations have been made, one recommendation as suitable to adopt and one recommendation as suitable to foster. The Regional Adoption Agency panel will be constituted as an adoption panel only and will not therefore be able to consider dual approval.

The expectation is that the Prospective Adopter Report and preparation training specifically covers evidence of the applicants understanding of the fostering role: 
· Delegated Authority

· Record keeping

· Unannounced visiting

· Supervision

· Safer Caring

· Confidentiality

· Contact and working with birth family

· Training e.g: Paediatric First Aid, Safeguarding
In addition:

· Legal status of child and court process

· Managing the competing demands and priorities of EP
· Return of a child to birth family
Where a match is identified for dually approved carers the Family Finding social worker in conjunction with the Adoption Assessment and Support social worker should complete the report for the Approval of a Placement (Reg 22C Care Planning, Placement & Review Regulations) (Appendix 5) and email to A&FPanelMinutes@Birminghamchildrenstrust.co.uk requesting a ADM decision in relation to the matching and placement of the child with these specific adopters.
Agency Decision Maker – Temporary Approval OR Dual Approval Matching

In all cases (temporary approval and placement, or dual approval placement) the Fostering Agency Decision Maker must be satisfied that: 

· the placement is the most appropriate available for the child and will safeguard and promote his/her welfare; and

· the child’s wishes and feelings have been ascertained and given due consideration; and 

· the IRO has been informed; and

· if their whereabouts are known, the child’s parent(s) /guardian(s) have been notified.
The Fostering ADM has 5 working days to consider the temporary approval or the EP placement with dual approved carers.

The Fostering Agency Maker Decision sheet is Appendix 4 for temporary approval and placement, and Appendix 5 for dually approved carers placement.  
Panel Business Support Tasks for Temporary Approval:

· Update the adopter approval to include fostering for adoption approval and match on CHARMS

· Update Eclipse with temporary or dual approval

· Notify the Registered Manager for Fostering of the fostering approval, match and placement
· Notify BSSFamilyFinding@birminghamchildrenstrust.co.uk of the planned EP placement

· Send the foster carer approval letter

· Send Agency Decision letter for the EP placement to the Child’s social worker who will share with birth parents
Panel Business Support Tasks for Dual Approval:
· Update the fostering match on CHARMS
· Notify the Registered Manager for Fostering of the match and placement
· Send the Agency Decision letter for the placement
When Reg22c/Reg25a placement agreed:

1) Letters to Adopters/EP carers telling them that EP placement agreed.

2) Letter to Birth parents informing them their child has been placed in a temporary fostering placement with carers who are also approved adopters.

When EP carers/Adopters Matched at panel:

1) Letter to adopters telling them ADM agreed Match and their fostering placement has ended and is now an adoptive placement.

2) Letter to Birth parents telling them that child now placed in adoptive placement in the same placement that offered their child temporary foster care.
CRE will add the Reg 22c/25a ADM decision to Charms and to Eclipse.

14. EP Placement Planning

Once all parties have agreed to proceed and Temporary Approval to Foster or, dual approval is in place and agreed by the Fostering Agency Decision Maker, the Family Finding social worker will arrange a meeting between the current foster carer (if child is in foster care) and the proposed EP Carer, the Child’s social worker and the assessment and support Social worker for BCT or from the external agency.  
The aim of the meeting is to facilitate information exchange with the EP Carers about the child’s routines, preferences, likes, dislikes, personality, behaviour etc.  It also gives the EP Carers an opportunity to prepare in practical and emotional terms and to consider their commitments to the child further. 
The Family Finding social worker will arrange an EP Placement Planning Meeting to include the Child’s social worker, the Adoption Assessment and Support social worker, the current Foster Carer and their Fostering social worker (where applicable) and the prospective EP Carers. 
For babies discharged to an EP placement directly from hospital, there should be discharge planning meeting with the hospital team, the child’s social worker, Adoption Assessment and Support social worker and the carers. 

The EP Placement Planning Meeting will be chaired, and minutes taken by the Family Finding social worker (Appendix 6).
To prepare for this meeting, the Adoption Assessment and Support social worker may need to seek guidance from the Fostering Service regarding some of the fostering roles and responsibilities required of the EP Carers.  This is to ensure they are providing the appropriate advice and guidance with regards to both the adoption and fostering tasks linked to these placements.  

If there is a Trust Fostering social worker in attendance at the EP Planning Meeting i.e. because they are supervising the child’s current carer, they should offer the necessary support with regards to fostering matters.  There is/are identified Fostering social worker(s) to act as a buddy for EP cases; if they are not available, advice from the Fostering Senior Practitioner or Fostering Team Manager should be sought. 
During the meeting the Family Finding social worker will assess the child’s needs to support the transition to the EP Placement; consider the EP Carers’ needs for emotional and practical preparation and draw up an Introductions Plan to include a Review.  Any exceptional payments to enable an interagency EP placement to be managed, e.g: hotel expenses, car hire, will need to be actioned by the Family Finding social worker and sent to the Fostering Team Payments Section. This must go to fostering TM for approval first. Any outstanding or new actions required to support the child, or the EP Carers will be recorded, and agreed timescales for completion set out by the Family Finding social worker. This may include a letter to the employer(s) of the EP carers outlining the proposed placement.
The EP Introductions Plan will be sent to the Family Finding team manager for authorisation.  The Family Finding social worker will send copies of the minutes of the EP Placement Planning Meeting and authorised Introductions Plan to the Child’s social worker, the current foster carer and Fostering social worker, the EP Carers and their Adoption Assessment and Support social worker and add to Eclipse.
The Child’s social worker will explain the decision and any plans to the child in an appropriate manner, having regard to the child’s age and understanding and update the birth family (including fathers without Parental Responsibility), explaining the legal implications of the move into an EP Placement.  Where the child is voluntarily accommodated under Section 20 of the Children Act 1989, birth parents should be reminded of their right to remove the child from the care of the Trust and provided with advice on access to legal advice and or other relevant advisory bodies. 
Notifications Prior to Placement:
The child’s social worker must notify the IRO by email of the EP Placement date.
The Family Finding social worker should notify the Fostering Registered Manager of the placement date. 
The Family Finding social worker to notify the Panel Team at A&FMINUTES@Birminghamchildrenstrust.co.uk to advise that fostering payments will need to be set up. 

· Proposed EP Placement (name of child and EP Carers)

· Expected date of placement 

· The names of the Child’s social worker, Family Finding social worker and Adoption Assessment and Support social worker.
The Panel Team will: 

· Notify fostering payments of the decision and provide them with the name of the Family Finding social worker, the Adoption Assessment and Support social worker and the Child’s social worker and the proposed date of the EP placement.

15. EP Introductions:
The Family Finding social worker acts as the co-ordinator of the Introductions Plan and will monitor the progress of the introductions by liaising with the current foster carer, the Fostering social worker, the Adoption Assessment and Support social worker and the Child’s social worker.  
Should there be a need to make any changes to the plan; these should be discussed with the Family Finding social worker who will discuss the issues arising with all parties to confirm agreement to any new proposals.  

The Family Finding social worker will chair and minute an Introductions Review, during which discussions will be held on how relationships between the child and EP Carers are forming.  If additional meetings are required, these will be planned, otherwise arrangements for the child to move to their new home will be finalised.  Any outstanding tasks or paperwork will be considered during this meeting.
Minutes of the Introductions Review Meeting will be finalised by the Family Finding social worker shared with all parties and added to Eclipse.

16. EP Placement:
Prior to the EP Placement commencing the Adoption Assessment and Support social worker will liaise with the proposed EP Carers to ensure their readiness for EP and to offer advice and guidance as required though specifically in relation to the fostering tasks.  Again, if additional advice is required, the Adoption Assessment and Support social worker can either contact the Trust Supervising social worker for the current foster carer or the Fostering Senior Practitioner/Team Manager.

The Child’s social worker and Adoption Assessment and Support social worker will need to visit and draw up the Placement Plan (Appendix 12) in line with regulatory requirements within the first 24 hours or, at the latest 5 days of the child being placed. If the EP placement is external, the Family finder will need to be involved with this meeting.
The meeting should address the following:  

· Complete Foster Carer Agreement (Appendix 8)

· Review and sign the Delegated Authority (Appendix 9)

· Set out the recording and reporting requirements

· Specifically set out expectations for recording and reporting accidents or incidents

· Provide contact numbers including emergency / out of hours

· Provide Weekly Diary Sheets

· Provide the Medical Sheets

· Discuss the mandatory carer training and development programme which should include Paediatric first aid, safeguarding. Safeguarding is available as an online training, along with several optional training (including one on trauma and babies). The carer details need to go to the Fostering and Training Officer in advance so that there is time to get this set up. Consideration is being given as to whether a family that are coming in with specific interest in EP should be offered these trainings in advance of a placement. 

· Ensuring that the carers have completed a BACS form, so we have their payment details. They will need to register as a self-employed for the duration of their fostering time and file self-assessment at the end of the tax year. 

· BCT EP carers can access training through BCT. For those at a distance there would need to be negotiation with the EP carers agency about how to access paediatric first aid. We currently spot purchase Paediatric First Aid training from Safe Aid unless Fostering can offer us space on their bookings. Delegated authority is covered during the EP training and assessment, but we don’t currently have access to formal training run by fostering services. 

· Highlight the support / supervisory arrangements

· EP carers will need interim matching certificates or letters provided for their employers so that they can start adoption leave. 

· Confirm financial arrangements including the EP Settling in Grant (Appendix 7).
17. Post Placement Social Work Actions:
Once the child has been moved into the EP Placement, the Family Finding social worker will:
· request the EP Settling in Grant. (Note: This is a one-off payment of £500 and will not be paid again should the placement status change to adoption).
· process the introductions expenses according to adoption guidance. 
· send the Introductions Review Meeting Minutes and Introductions Plan to the IRO
· Notify the Panel Team to confirm the date of the placement and for them to record on CHARMS
· Panel Team to update Fostering Payments confirming the date of the placement

The Child’s social worker will:
· Update the child's electronic records with the details of the placement. Ensure the confidentiality of the Early Placement address on systems and forms by noting “Placement address withheld / Confidential”. Fostering payments will need to have the address.
· Notify all birth family members consulted and involved in the decision-making process

· Update the team around the child of the change in placement
18. Post Placement Visits:
The child/ren will be living with their EP Carer(s) under the fostering regulations and should ensure that the following is in place:

· Foster carer agreement

· Placement plan

· Delegated Authority

· Provision of information and confidentiality

· Regular support

· Training required

· Financial Support

· Support for contact

· Maintaining confidentiality of the fostering placement

· Support when the Trust plan is being challenged or the child returns to their birth family

· Foster carer 10-day checklist needs to be completed by the supervising social worker in conjunction with the carers. 

Weekly visits should take place for the first four weeks of the placement.  The Child’s social worker and the Adoption Assessment and Support social worker will agree the visiting arrangements; visits can be undertaken jointly or alternated.  The outcome of the visits should be shared between the Child’s social worker and the Adoption Assessment and Support social worker to ensure that professionals are aware of how the child is progressing with the EP Carers and necessary support can be offered.  Visits should be recorded on Eclipse.  Communication should take place in-between visits to ensure that the Adoption Assessment and Support social worker is aware of the care planning activities for the child.  
Following the 4-week period of weekly visits and the Statutory Child in Care Review has taken place, visits will revert to those in line with statutory visits, although additional support visits should be considered. If, however, the match is with internal EP carers the Adoption Assessment and Support social worker takes on the fostering responsibilities.

The Adoption Assessment and Support social worker will visit at least monthly to provide support and undertake supervision which will be recorded on the EP Carers’ file.  If advice or guidance is required to ensure fostering standards are met by the EP Carers, the Adoption Assessment and Support social worker can access support from the Fostering Senior Practitioner/Team Manager.
The fostering annual review is unlikely to be required but if there was need for an annual review, the standard fostering review process should be followed. 

Final paragraph – we need more details around this, and it shouldn’t be a ‘consideration’, it should be an offer without question
Should the child return to birth family, or it becomes likely this should happen, then consideration should be given to what is the most appropriate support and counselling for the EP carers. If the EP placement is with external EP carers, then there will need to be discussions with Adoption HOS and Fostering HOS about who is the most appropriate to undertake this work and any cost implications of this. 
19. Post Placement Review:
Within 28 days of an EP Placement a Child in Care Review will take place, chaired by the IRO for the child.  The IRO will need to meet separately with birth parents to enable the review to take place in the EP carer’s home.
This meeting will be organised by the Child’s social worker or the Family Finding social worker who will attend with the Adoption Assessment and Support social worker and any other relevant professionals.  
Once the Post Placement Review has taken place, the Family Finding social worker will cease their involvement with the child and EP Carers if the placement is with a Trust EP carer.  Within 2 weeks, any outstanding tasks should be completed.

For external EP matches, should the EP placement proceed to an adoption match, the Family Finding social worker will complete the match paperwork. For internal EP placements, the Adoption Assessment and Support social worker will complete the match paperwork in conjunction with the Child’s social worker.

20. Circumstances in which Ofsted must be notified of an incident whilst a child is placed for EP. The Fostering HOS will also need to be notified.  

The Fostering Regulations 2011 state you must notify Ofsted of the following:

· about the death, serious illness or serious accident of a child placed with foster parents / EP carers.

· if the agency has reported someone working for a fostering service to the DBS. 

· about an infectious disease at the home of a foster parent / EP carers that a registered medical practitioner considers serious enough to report to their local council or local health protection team.

· if you know or suspect a child placed with foster parents / EP carers has been involved in or subject to child sexual exploitation.

· about a serious incident with a child where police have been called to the foster parent’s / EP carers home.

· about any serious complaint about an approved foster parent / EP carers.

· if a child protection enquiry has begun or finished.

· Schedule 7 report for any incidents e.g., hospital stay overnight

21. Changes to the Care Plan

If at any point during the planning of an EP Placement or during the placement itself, there are any change to the circumstances of the birth parents / the birth family, which might alter the permanence plan, the Child’s social worker must update the Adoption Assessment and Support social worker as soon as possible.  A decision should be made by the Adoption Assessment and Support social worker and the Child’s social worker about how to share the new information with the EP Carers.  It may be necessary for the Child’s social worker to call a meeting with the EP Carers and all relevant professionals, so that any new care planning tasks can be considered, and the EP Carers can make an informed choice about their current position. 

If at any point during the planning of an EP Placement or the placement itself, there is any change in the position of the EP Carers (i.e., they no longer wish to progress towards adoption of the child) or there are changes in the position of the Adoption Assessment and Support social worker or Child’s social worker (i.e., they no longer support the match long term), a meeting between all relevant professionals involved should be called.  A decision by the Adoption Assessment and Support social worker will need to be made as to whether the EP Carers attend the initial meeting or whether their views are sought and represented.  
22. Progressing from EP to Adoption - Adoption Planning and Matching:
Once the Adoption Plan has been agreed by the Agency Decision Maker and the Placement Order has been made or the necessary Advanced Consents for Adoption (Section 19 and 20 of the Adoption and Children Act, 2002) given by the birth parents or persons with parental responsibility for the child, it is possible to progress the match for adoption.

The Child’s social worker should contact the Adoption Assessment and Support social worker to confirm the plans and agree that the match for adoption is in the child’s best interests.  Where possible, the wishes and feelings of the child should be sought by the Child’s social worker.

The Adoption Assessment and Support social worker should discuss the move towards finalising the adoption plan with the EP Carers and confirm that they agree to proceed.  The Adoption Assessment and Support social worker will book on to an Adoption Panel to present the match.
The Adoption Placement Report and Support Plan (matching paperwork) will be completed by the Adoption Assessment and Support social worker for internal EP carers, and the Family Finding social worker for external EP carers and reviewed by the relevant Adoption team manager.
The Child’s social worker will update the Child Permanence Report and ensure the child has an up-to-date Permanence Medical (within 6 months of the panel for a child under 5 years, and within 12 months for a child over 5 years).  

All necessary documents required by the Panel considering the match will need to be collated (using the panel checklist) and submitted by the Adoption Assessment and Support social worker by the deadline set.
The Adoption Assessment and Support social worker will advise Fostering Payments of the match panel date by way of an early alert to cease payments at a projected end date.  The EP Carers must be made aware of the projected end date for payments.

The Adoption Panel will consider the adoption match and make a recommendation on the match.  Where the Adoption Panel recommend the match for adoption, they should then as a separate item consider the de-registration of the EP Carers as foster carers. 

The date the Agency Decision Maker agrees the match for adoption, the EP Placement will end and transfer to an Adoption Placement.  
The Agency Decision Maker will record that the carers are de-registered as foster carers from the date that the match for adoption is agreed.
Panel Process for notifications: 
The date of the Agency Decision to agree the match and de-register of the EP Carers becomes the date that the EP Carers become the child’s prospective adopters and the adoption “placement” is made.  It marks the end of the EP Supervision period and the beginning of the Adoption Support period.  

· The Child’s social worker will notify the IRO of the adoption placement date (ADM decision date of the adoption match).

· The Adoption Assessment and Support social worker for Trust EP carers or the Family Finding social worker for external EP carers will notify the Registered Fostering Manager that the EP fostering placement has ended. 

Panel Business Support Tasks:

· At the point they are notified of the adoption match being presented to Panel they should inform fostering payments of the end date of the fostering payments. (This date should be the ADM decision date). 

· Send adoption match letters
· Send de-registration as a foster carer letter to the EP carer (who has now become an adopter), HOS Fostering and update CHARMS.
Within 1 day of the Agency Decision, the Adoption Assessment and Support social worker where this is an internal EP carer, or Family Finding social worker for an external EP placement will:
· complete the Notification of Placement for Adoption which will be sent to: BSSFamilyFinding@birminghamchildrenstrust.co.uk. 

CRE@birminghamchildrenstrust.co.uk
Upon receipt of the Agency Decision, the Child’s social worker will:
· verbally notify the child’s birth family of the Agency Decision within 2 days
· update the child’s life story book and Child Permanence Report

· work with the prospective adopters to agree how the child will be updated about the decision

Upon notice of the adoption “placement”, Business Support Services Family Finding will send out the appropriate notifications as follows:
· Letter to child’s Health Authority

· Letter to child’s GP

· Letter to other LA

· Letter to Education Authority

· Letter to notify Fostering Support Worker / Agency
23. Adoption Placement Planning and Review:
Within 10 days of the Agency Decision, the Adoption Assessment and Support social worker will complete a meeting with the prospective adopters to ensure that they understand the transition that has taken place. The Adoption Placement Plan will be completed by either the Adoption Assessment and Support social worker for internal EP carer or Family Finding social worker for external EP carers.  A visiting schedule should be agreed and the Adoption Undertaking and Acceptance Form signed.  If required by the prospective adopters a Matching Certificate will be provided.  The placement will now be under Adoption Regs and, weekly placements until the first post placement review are needed. 
A Child in Care Review must be held within 28 days of the Agency Decision.  The Child’s social worker will liaise with the IRO about the adoption review date and communicate this to all parties.  The Child’s social worker will provide the Life Story Book and a draft Later Life Letter in time for this review.  
The prospective adopters will continue to receive support and training in their new role as prospective adoptive parents. 
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4. Report for Approval of a Placement (Regulation 22C Care planning, Placement and Review Regulations) combined with report for Temporary Approval as a Foster Carer (Regulation 25A Care Planning, Placement and Review Regulations)
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5. Report for Approval of a Placement (Dually Approved Carers) Regulation 22C Care Planning, Placement and Review Regulations
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6. EP Placement Planning Meeting
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Early Permanence Planning Meeting

 



The meeting will be chaired, and minutes taken by the Family Finding social worker. 



The meeting will cover the following:



· Preparation of the Child for transition 

· Child’s Possessions and Equipment

· Current contact arrangements and expectations for transport and supervision 

· A contact risk assessment 

· Life Story Work and Memory Box

· Preparation of the Early Permanence Carers

· Information received and understood, any outstanding information required

· Health and safety review of accommodation 

· Health and Education Registrations

· Delegated Authority to be drawn up 

· Work Arrangements / Leave / Letters of Support

· Financial Support / Entitlements 

· Post Placement Roles and Responsibilities of the Early Permanence Carers

· Post Placement Support for the Early Permanence Carers

· Post Placement Finances for the Early Permanence Carers 

· Timetable for Care Planning to include dates of court hearings

· Introductions Plan to consider an observation and an Introductions Review

· Introductions Expenses 

· Introductions Support 

· Visiting Requirements

· Introductions plan (where applicable)
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		Name  Zofia Kieradlo

		Eclipse ID: PER181996







		Record of delegated authority for


(add)

 Dated (add)





		The Care Planning, Placement and Review Regulations 2010, Schedule 2 and the Fostering Services Regulations 2011 require that the Placement Plan sets out the arrangements for authority to be delegated to carers for particular decisions.   The aims of this document are to ensure that the Placement Plan/Delegated Authority:


· is viewed as a living document that can change over time


· covers all the areas necessary for every child


· is as clear and inclusive of parents and foster carers as possible.


The Decision Support Tool  is not a definitive list of tasks and responsibilities: over the life of a child's placement with foster carers, other areas will inevitably arise and require clarification and not all of the elements that are included will apply to every young person. In addition to preparing for planning meetings and reviews, its other uses are:


Delegated Authority is about clarifying who is best placed to take everyday decisions depends on many factors: the young person's age, views, legal status and care plan, the parents' views and the experience and the views of the foster carers. 


Collaboration and consultation are essential for successful partnership working and delegated authority should be regularly reviewed via the Childs reviews/care planning


More than one person could have authority to give a particular consent/agreement or undertake a particular task, e.g. both the parent and foster carer may be attending parents’ evening. If this is the case, the individuals’ respective roles should be clarified in the ‘Comments’.








		CHILD / YOUNG PERSON’S DETAILS



		Family Name 

		

		First Name

		



		Eclipse ID

		

		DoB

		

		Gender

		



		Religion

		

		Ethnicity

		

		Preferred Language

		



		Home Address

		



		Care Status of Young Person

		





		NAMES & ADDRESSES OF ALL PERSONS WHO HOLD PARENTAL RESPONSIBILITY FOR THE ABOVE CHILD / YOUNG PERSON 



		Name

		



		Contact Details

		



		Name

		     



		Contact Details

		     





		MEDICAL AND HEALTH

		Delegation is:



		Signed consent to emergency medical treatment (incl. anaesthetic)

		



		Consent – routine immunisations

		



		Planned medical procedures

		



		Medical procedure carried out in the home where the person administering the procedure requires training (e.g. child with disability/illness)

		



		Dental – signed consent to dental emergency treatment (incl. anaesthetic)

		



		Dental – planned treatment (incl. anaesthetic and orthodontic)

		



		Optician – appointments, glasses

		



		Consent to examination/treatment by school doctor

		



		Administration of over the counter medications/homely remedies

		



		Permission for school to administer prescribed medications

		



		Referral/consent for YP to access another service, e.g. CAMHS

		



		Respond to a need for sexual health guidance including access to contraceptive advice if required

		



		Additional Comments



		     





		EDUCATION

		Delegation is:



		Signed consent for school day trips

		



		Signed consents for school trips of up to four days

		



		Signed consents for school trips of over four days

		



		Using computers at school including internet access

		



		School photos including the use of photos by school for publicity

		



		Attendance at parents’ evenings

		



		Attendance at unplanned meetings, re incidents or immediate issues

		



		Registering at school

		



		Changing a school

		



		Personal health and social education

		



		Additional Comments



		





		CONTACT

		Delegation is:



		Arranging contact with birth family

		



		Arranging contact with friends of birth family

		



		Additional Comments



		





		PERSONAL, LEISURE AND HOME LIFE

		Delegation is:



		Passport application 

		



		Overnight with friends (‘sleepovers’) subject to policies and procedures

		



		Holidays within the UK with foster carer 

		



		Holidays within the UK with others

		



		Sports/social clubs

		



		More hazardous activities, e.g. horse-riding, skiing, rock climbing

		



		Haircuts/colouring

		



		Body piercing

		



		Tattoos

		



		Mobile phone

		



		Part-time employment

		



		Accessing social networking sites, e.g. Facebook, Twitter, MSN

		



		Publicity in the media related to any leisure activities e.g. competitions, awards related to swimming

		



		Additional Comments



		     





		 IDENTITY

		Delegation is:



		Attendance at a place of worship

		



		Life history work 

		



		Additional Comments

		



		     

		





		OTHER AREAS OR CATEGORIES                                                                                                                                                   

		Delegation is:



		     

		





		ADDITIONALCOMMENTS



		     





		CONSENT TO DELEGATED AUTHORITY



		I hold parental responsibility for this Child / Young Person. I give delegated authority as set out above to the Child/ Young Person’s day to day carer.



		I am the Child / Young Person’s 

		



		PR Holder

		    



		PR Holder

		





		AGREEMENT TO DISCHARGE DELEGATED TASKS



		I agree to discharge the delegated tasks as above

		



		Foster Carer / Key Worker

		





		Date of this agreement

		



		Date of review

		





		DelAuth v1.0.1

Feb 2017

		Personal information given to us is subject to Data Protection legislation and will be used to assess your needs and provide services if you are eligible.  Birmingham Children’s Trust reserves the right to share this information with external agencies who assist in the provision of services and any government departments who have a statutory right to such disclosure.
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		LAC19a  v2.0.0 


Feb 2017

		

		Page 4 of 4







[image: image1.jpg]
_1685340722.doc
		[image: image1.png]7% | BIRMINGHAM
-/ | CHILDREN'S TRUST






		

		   







		FAMILY FINDING TEAM



		CONFIDENTIALITY AGREEMENT FOR ADOPTERS





		I / We agree to keep any information shared with us in relation to the following child/ren confidential



		Name

		     



		Name

		     



		Name 

		     



		Name

		     



		Name

		     





		I / We also give an undertaking to return any written documentation provided by Birmingham Children’s, Young People and Families Directorate



		Name (Adopter)

		     



		Signed (Adopter)

		

		Date

		     



		



		Name (Adopter)

		     



		Signed (Adopter)

		

		Date

		     





		ADP28


Sept 2008

		Personal information given to us is subject to the Data Protection Act 1998 and will be used to assess your needs and provide services if you are eligible.  Birmingham City Council reserves the right to share this information with external agencies who assist in the provision of services and any government departments who have a statutory right to such disclosure.
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Report for Approval of a Placement

(Regulation 22C Care planning, Placement and Review Regulations)

Report for Temporary Approval as a Foster Carer

(Regulation 25A Care Planning, Placement and Review Regulations)

	



Section 1:  Key Details:



		Name of the child(ren)

		

		



		Date of birth

		

		



		Ethnicity 

		

		



		Religion 

		

		



		Current Placement Type

		

		



		Date of Decision to Proceed with EP

		

		



		Allocated Social Worker 

		 

		









		Name(s) of proposed EP Carers

		

		



		Date of Birth

		

		



		Home Address

		



		Ethnicity

		



		Religion

		



		Date of Approval Panel

		



		Date of Agency Decision

		



		Advice from Panel and ADM

		



		Approving Agency

		



		Supporting Social Worker 

		 













Section 2:  The Child:



Care Planning.  To be completed by the Child’s Social Worker 



		Provide a brief profile of the child referencing their physical health, disability, social and emotional development and educational needs.  Include information about the child’s relationships with any siblings, carers and significant others.  



		





		What is known or understood about what the child has experienced prior to or since birth and the effects upon them?  Consider early life experiences, attachment disruption, abuse, neglect, trauma, DV, parental drug use, alcohol use, Mental Health issues the child’s role within the family, sibling relationships.



		 





		What is the child’s current legal status and Care Plan?  Include reasons for proposing an Early Permanence Placement, the efforts to identify and trace the birth father if appropriate, or other relatives who might be in a position to care for the child; the outcomes of assessments undertaken to date and a summary of any outstanding assessments (i.e for birth parents or significant others) with timescales for completion and the timetable for Care Proceedings or CAFCASS consent.  If the child is voluntarily accommodated under section 20 and the birth parents do not agree to the placement, details of whether and when care proceedings will be commenced.



		

 



 



		When were the birth family consulted about the proposed Early Permanence Plan and what were their views, wishes or feelings? 



		



		When was the child consulted about the proposed Early Permanence Plan and what were their views, wishes or feelings?



		



		When was the Independent Reviewing Officer (IRO) consulted about the Early Permanence Plan?  What views were expressed?



		 



		When was the Child’s Guardian consulted about the Early Permanence Plan?  What views were expressed?



		













Family Finding and Matching Considerations.  To be completed by the Family Finding Social Worker:



		Summary of the activities undertaken to establish a suitable Early Permanence option for the child.  



		 





		Analysis of how the proposed Early Permanence Carers will meet the needs of the child taking into consideration the child’s profile and early experiences and the family’s strengths and vulnerabilities. 



		

 











Section 3: The Prospective Early Permanence Carer:



Understanding of the Early Permanence Role.  To be completed by the Adoption Support Social Worker:



		What are the prospective Early Permanence Carer’s motivations to offer an Early Permanence Placement?  What is their understanding of the role?  Have they considered the impact on them and their family of the potential loss of a child if they return to the care of their birth family, even if this is considered not to be the likely outcome of court proceedings?  



		





		What are the applicant’s expectations of the fostering role?   What discussions have there been about the agency’s expectations of them as a foster carer, e.g. expectations of recording, confidentiality, attending meetings, the lack of parental responsibility and delegated authority? Have the applicant/s thought about the impact on their lifestyle of the additional demands of the fostering role?  How will they manage the competing demands and priorities as a foster carer? How will the applicant/s work in partnership with professionals? Have they thought about the impact on them of the additional scrutiny of professionals and expectations of them through the fostering period?



		





		What discussions have there been about financial considerations and the applicant’s eligibility for Reg 22c statutory pay and leave during the FFA placement (from April 2015)? What financial support will the agency be providing, including fostering allowances?  



		





		What discussions have there been with the applicant’s extended family and support network about the Early Permanence Placement? What are their views and what support can they offer?



		





		What individual or group training has been provided? What further areas of training or support have been identified for the Early Permanence Carers? How will the agency ensure a tailored programme for the TDS standards which is appropriate to their fostering role in respect of this child?



		













Understanding of the Child’s Needs. To be completed by the Adoption Support Social Worker:



		What information have the Early Permanence Carers received about the child? Do they have an understanding of any developmental and health uncertainties linked to the child’s genetic heritage and their pre-birth and early experiences?  Have they met the LA medical adviser?



		





		How will the Early Permanence Carers manage the expectations of them in supporting contact and working with the child’s birth family?



		













Analysis and Recommendations.  To be completed by the Adoption Support Social Worker:



		Analysis of all key factors leading to the recommendation for approval as a temporary foster carer to include the strengths, vulnerabilities and any areas identified for support or for the applicant’s further development as a FFA carer.



		









		Name of Team Manager 

		



		Role / Service Title

		



		Recommendation

		



		Signature

		



		Date

		







Section 4:  Agency decision:



I am satisfied that placing name of child with name of carer/s is the most appropriate placement for the child, and it is in the child’s best interests to be placed with them.



I am satisfied that the proposed Early Permanence Carers are suitable to care for name of child as a foster carer, and



I consider that placing name of child with name of carer/s will safeguard and promote the child’s welfare and meet the child’s needs as set out in their Care Plan.



I approve the above applicant/s as foster carers for a temporary period in compliance with Regulation 25a of the Care Planning, Placement and Case Review Regulations (2010).



In accordance with Regulation 25A(3), the temporary approval will be terminated when any of the following situations apply:



· the local authority terminates the placement of the child with the prospective   adopter/s;

· the prospective adopter’s approval to adopt is terminated;

· the prospective adopter/s is fully approved as a foster carer under the 2011 Regulations;

· the prospective adopter/s gives notice to the local authority that they no longer wish to be temporarily approved as foster carer for the child;

· the child is placed for adoption with the approved prospective adopter/s in accordance with the Adoption and Children Act 2002. 



		Signed

		





		Print name

		



		Position

		AGENCY DECISION MAKER



		Date

		











Supporting Information:



Information on the child and the plan for the child:

The information available on the child will vary according to the circumstances of the case. 



		Copy of child’s Care Plan

		



		Copy of most recent LAC Review	

		



		Copy of Child Permanence Report (CPR) (where completed)

		



		Medical information/medical adviser’s summary (where available)

		



		Other: Child Assessment – Pre-Birth Assessment 

		



		

		



		

		









Information on the proposed Early Permanence Carers:



		Prospective Adopter Report

		



		Adoption Panel Minutes including ADM Decision 

		



		Other: 
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ADOPTION & FOSTERING ACADEMY






Fostering Placements




		Date of placement meeting

		

		Date plan updated 

		





Details of child

		Name/Name known by

		



		ID number

		



		Date of birth/Expected DoB

		



		Gender

		



		Ethnicity

		



		Language spoken

		



		Religion

		



		Disability/Special needs

		



		Legal status

		



		Early permanence foster carer’s name/s (withhold if necessary)

		



		Ethnicity

		



		Address and contact number (withhold if necessary)

		



		Birth parent’s name

		



		Birth parent’s address and telephone number

		



		Birth parent’s name/s

		



		Birth parent’s address and telephone number/s

		





Details of key people

		Role

		Name

		Address

		Contact number/email



		Child’s social worker

		

		

		



		Social work manager

		

		

		



		Supervising social worker (fostering)

		

		

		



		Fostering manager

		

		

		



		Supervising social worker (adoption)

		

		

		



		Adoption manager

		

		

		



		Independent Reviewing Officer (IRO)

		

		

		



		Child’s Guardian

		

		

		



		Any other significant person/s

		

		

		





Placement details

		Reason for child being looked after



		



		Details of any previous placements: dates, details and reason for move



		



		Date of current early permanence placement



		



		Has the plan for adoption been formally agreed? If yes, give date of decision.



		



		How does this early permanence placement fit within the permanence plan for adoption?



		



		Is there a confirmed timetable for the final hearing? If so, give projected dates.



		



		Has a risk assessment been completed for this early permanence placement, e.g. any issues relating to birth family members, contact arrangements, etc? If so, have any plans been developed and shared with all parties?



		



		What information have the early permanence foster carer/s already received about the child? What further information is needed? How will this be provided?



		



		What information have the child’s parent/s received about the placement? Is any further information needed?



		





Setting up the placement

		What equipment will be needed to care for the child? Who will provide the equipment/finance this?



		



		Are the children in the early permanence family and extended family members clear about the nature of this early permanence foster placement? Is any further work needed on this?



		





Living together


		What written/verbal information has the child received about the foster care household, e.g. welcome book, foster carer profile? Has the children’s guide been given?



		



		What routines will the early permanence carer be putting in place? Are there any particular issues around feeding or sleep routines for the child?



		





Self-care skills


		What is the child able to do for themselves? What areas need to be developed? How will this be achieved?



		



		What arrangements have been agreed regarding pocket money, personal allowances, savings or applying for any DLA payments?



		





Social and leisure activities


		What does the child currently enjoy doing and what might they benefit from being introduced to?



		



		Are there any toys or equipment that the child will bring to the foster home? If so, who will arrange this?



		



		How will the child/young person be included in the early permanence foster family’s current activities, including those involving other children in the household? 



		





Alternative care arrangements and holidays

		Are there any circumstances where alternative care arrangements might need to be agreed for the child on a planned or emergency basis?



		



		If the placement becomes extended, what arrangements would need to be made for the child to accompany the early permanence foster carer/s on holiday – and what actions required, e.g. does the child have a passport? If not, who will be responsible for obtaining this?



		





Health: contact details of key people for the child

		Role

		Name

		Address

		Telephone number



		Child’s current GP

		

		

		



		Local GP if transfer required

		

		

		



		Child’s current dentist

		

		

		



		Local dentist if transfer required

		

		

		



		Any other relevant contact, e.g. SALT, consultants, hospitals, CAMHS

		

		

		





Details of child’s health issues


		Summary of any health issues, medical conditions or disabilities, including allergies



		



		Details of child’s current medication



		



		Details of any existing or outstanding medical/dental appointments for the child



		



		Details of child’s health documents made available to early permanence foster carer, e.g. Red Book



		



		Have delegated authority issues regarding the child’s health been agreed and consent documents been provided?



		



		NB: Any actions identified that will be required in implementing the Health Plan should be reflected in the Care Plan.





Emotional and behavioural development 


		Summary of child’s needs regarding their emotional and behavioural development



		



		What situations does the child find most difficult to cope with? Are there any “trigger factors” that the early permanence foster carer needs to be aware of? What has worked best in the past to manage these situations?



		



		NB: Any actions identified should be reflected in the Care Plan.





Living together


Note: Most early permanence placements will be made for very young children, so only complete questions in the next three sections where relevant to an older child.


		What age-appropriate written/verbal information has the child received about the early permanence foster family, e.g. welcome book, early permanence foster carer/s profile? Has the children’s guide been given?



		



		What further information is needed?



		



		What is the understanding of the early permanence foster carer and child regarding the following areas: routines in the household, meal times, bed times, including living together safely and comfortably?



		





Self-care skills


		What is the child able to do/take responsibility for?



		



		What areas need to be developed? How will this be achieved?



		



		What arrangements have been agreed regarding pocket money, savings or applying for any DLA payments?



		





Social and leisure activities


		What are the child’s current interests and activities and what might they like to develop?



		



		Are there any toys or equipment for the child that will accompany them to the early permanence foster home? If so, who will arrange this?



		





Note: Most early permanence placements will be made for very young children, so only complete questions in the next section where relevant to a child of nursery or school age.


Education – Contact details of key people

		Institution/Role

		Name

		Address

		Contact number/email



		Child’s play group/ nursery/ school 

		

		

		



		Does the play group/ nursery/school need to be informed that the child has changed placement? 

If so, who will do this?





Details of child’s educational needs

		Summary of child’s educational needs



		



		How is the early permanence foster carer/s going to encourage and develop the child’s learning?



		



		Details of any Education and Healthcare Plan (EHCP) and provisions



		



		Has the early permanence foster carer/s received a copy of the child’s last PEP? 

Date of next PEP meeting?



		



		Have delegated authority issues regarding education been agreed?



		



		NB: Any actions identified that will be required in implementing the education plan should be reflected in the Care Plan.





Identity


		Summary of child’s identity needs (regarding gender, sexual orientation, trans status, religion, ethnicity, culture, language, geography or community)



		



		Is the child expected to actively participate in any religious/cultural activities? Give details of any place of worship, times of attendance, or any religious practices to be observed and any personal care or dietary needs related to their religion or culture that need to be addressed.



		



		What are the plans for life story work or memory work? What is the role of the early permanence foster carer/s or social worker in doing this?



		





		How will the child’s parent/s be engaged and supported in contributing to life story information for the child? Who will do this?



		



		Are there areas regarding identity where the child’s needs cannot be met by the early permanence foster carer/s or within the placement? How will these gaps be filled to ensure that the child develops a positive understanding of their heritage, e.g. identified training, support or information needs of the early permanence foster carer/s?



		



		NB: Any actions identified that will be required in meeting identity needs should be reflected in the Care Plan.





Contact


		Set out proposed contact arrangements. Are there any court directions relating to contact? 



		



		Person

		Frequency

		Venue

		Arrangements for supervision



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		If anything prevents contact taking place, what actions should the early permanence foster carer/s or social worker take?



		



		NB Any actions identified that will be required in implementing the contact plans should be reflected in the Care Plan.





Placement supervision and support

		Arrangements for child’s social worker to visit and frequency

		Date of next visit



		

		



		Visiting arrangements for supervising social worker (fostering/adoption) and frequency (including unannounced visits). NB: These arrangements need to recognise the emotional impact on the early permanence foster carer/s of dealing with contact arrangements and court proceedings

		Date of next visit



		

		



		Arrangements for contact by Independent Reviewing Officer (IRO) prior to LAC review meeting



		



		Arrangements for any other people to visit as required, e.g. child’s Guardian 



		



		If the plan for the child changes to placement within their extended family, what support will be put in place for the early permanence foster carer/s (and any other children in the early permanence household if applicable) and the early permanence child themselves?



		





Contact details for support for early permanence foster carer/s


		Details of placing local authority’s out of hours service, address, contact details and availability



		



		In the event of the child’s social worker not being available, who should be contacted instead?



		



		In the event of the supervising social worker (fostering/adoption) not being available, who should be contacted instead?



		





Action sheet – transfer actions identified through the plan into the Care Plan.

		Action

		Person responsible

		Date to be achieved



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





Information checklist for early permanence foster carer


		Yes / No

		Copy of care plan



		Yes / No

		Copy of any court order



		Yes / No

		Copy of placement information



		Yes / No

		Copy of most recent LAC review



		Yes / No

		 Placing agency’s privacy notice to comply with the data protection legislation





Signature page


		Role

		Name

		Signature

		Date



		Social worker

		

		

		



		Manager

		

		

		



		Supervising social worker

		

		

		



		Fostering manager

		

		

		



		Early permanence foster carer/s (withhold if needed)

		

		

		





NB: Ensure all identifying information regarding the early permanence foster carer/s is anonymised before sharing this form with the child’s parent/s

		Child’s parent/s
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Agenda: Initial Visit to Adopters


1. Purpose of the Meeting

2. Decision Making Process

3. Confidentiality Agreement


4. The Child


· Care History

· Legal Status


· Health


· Development


· Education


· Placement Progress


· Lifestory


5. Post Adoption Contact


· Letterbox proposals


-  With which family members?

-  Frequency and month(s) adopters initiate


-  Photographs to be sent by adopters?  To whom?


-  Photographs to be received by adopters?  Sent by whom?


-  Adopters views on arrangements?


· Direct contact proposals


-  With which family members?

-  Frequency and month(s) 


-  Supervision arrangements?


-  Arrangements for set up?


-  Meeting to agree arrangements with post adoption support?


-  Adopters views on arrangements?


6. Information Exchanges


· Agreeable to a meeting with birth parents / relatives? Who? 


· Agreeable to minimal yearly update to department?


· Agreeable to share information in the event of the child’s death?


· Agreeable to share information in the event the child is seriously ill?


7. The adopters


· What do they feel are the child’s main needs?

· How do they propose to meet them?


· What attracted them to this particular child?

· How do they feel about life story work?


· What resources in the area will suit this child’s needs?


· Who in the network will assist them to meet the needs?


8. Accommodation

9. Financial Support 


· Settling in Grant

· Adoption Allowance (means tested)

· Introductions Expenses 


10. Photographs / DVD’s

11. Questions and AOB


12. Close
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Birmingham Children’s Trust - Fostering Agency


Foster Carer Agreement

Fostering Service Regulations 2011 Regulation 27(5)(B) and Schedule 5 and the Assessment and Approval of Foster Carers: Amendments to the Children Act 1989 Guidance and Regulations Volume 4 Fostering Services
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Foster Carers our key to the task of helping children in their foster home. It is the Carers, by their commitment; attitude and values that make a difference to children and young people whose lives have been disrupted by events beyond their control.

		Date:

		 11/02/20





THIS IS AN AGREEMENT BETWEEN FOSTER CARER/S

		Name(s) of foster carer (s) (referred to as ‘the carer/s’)

		



		SECOND CARER

		



		Address

		



		Tel No.

		



		Email

		





And;

THE BIRMINGHAM CHILDREN’S TRUST FOSTERING AGENCY

		Address

		Birmingham Children’s Trust Fostering Agency 


1 Lancaster Circus


Birmingham


B4 7DJ 



		Tel No.

		



		Name of SSW

		



		Email

		



		Contact person

		





		Date of initial approval

		 



		Terms of approval

		 





		Subsequent re-approval date

		



		Subsequent Terms of Approval

		





Support to foster carer and Care of the Child

Each foster carer will receive the following support:


i. Finance: the current fees and allowances agenda provides details of weekly allowances, fees and other payments to which a foster carer may be entitled. Foster carers will be informed every year about any changes to these payments. Payments are made by BACS on a weekly basis.


ii.
Over-Payments: these can occur for a variety of reasons. When a child has to leave suddenly, overpayment will be reclaimed. Carers should notify the fostering service administration/Finance Team and their Supervising Social Worker promptly if you continue to receive allowances when, due to changes in circumstances, payments should have been terminated.



Foster carers who are available to foster when a child moves on and have a vacancy will continue to receive a 4 week retainer fee payment.


iv.

Social Work Advice and Assistance: this will be offered to the foster carers by their own Supervising Social Worker and by the Social Worker for any child placed with them, and is coupled together with the team around the child support and services.


v.
Your Supervising Social Worker - you should let him/her know of any significant changes in your circumstances (see paragraph 12).  Your Supervising Social Worker will make at least one unannounced visit per year.

vi.
Foster Carers Support Groups: These are a vital part of Birmingham Children’s Trust Fostering Agency’s support to foster carers in providing them with the support, increased knowledge and ongoing development to enhance best outcomes for the children they care for.  Foster carers are encouraged to attend them and on any specialist schemes attendance may also be required.


vii.    
Additional Forms of Support: will be made available whenever possible and/or when they are essential to the maintenance of a particular placement and support to the foster carer and their household.  Any specific extra support or services will be agreed within the child’s Foster Placement Agreement/care plans and children’s review.


viii.
The Birmingham Foster Carers Association independently represents foster carers and supports them in their roles. Birmingham Children’s Trust Fostering Agency funds individual membership for every Foster Carer and has developed strong working relationships with the Birmingham Foster Carer Association, and will regularly consult with it on many matters of service and practice improvements for social workers and foster carers, concerns and allegations etc. They use both formal and informal networking to support and assist each other via buddy groups and Foster Carer Peer support


Birmingham Children’s Trust Fostering Agency foster carers to use formal and informal networks to support and assist each other (via support groups) 


Birmingham Foster Carers Association - The Resource Centre 150 Church Lane Handsworth Birmingham B20 2RT Telephone: 0121 464 3037 


Foster Talk – Birmingham Childrens Trust Fostering Agency provides and funds additional individual membership for every foster carer via Foster Talk to provide carers with added support and services.  


FosterTalk Telephone: 01527 836 910 Web: www.fostertalk.org

Training

Birmingham Children’s Trust Fostering Agency is committed to providing training opportunities for all its foster carers to increase their knowledge and skills in caring for children.  Carers must undertake training to maintain their registration and any consideration to progression fee payments.


Birmingham Children’s Trust Fostering Agency is required to ensure that foster carers complete the Induction Standards Workbook within their first year of fostering and within eighteen months if you are a family and friends foster carer in order they have a working knowledge and ongoing development. 


Snapshot of some of the Training provided to Birmingham Trust Fostering Agency Foster carers (full details will be located in the foster carer training booklet – this will be located on Website or via BFCA or your fostering supervising social worker)  


· PACE – Therapeutic Parenting Programme


· Foundations of Attachment Programme – and The Secure Base


· Safeguarding including – Safe caring, Missing, CSE and Radicalisation.  


· Helping a child to maintain appropriate contacts


· Allegations and Safe Caring


· Cultural Diversity

· Restraint and medication training 


· Health and Safety

· Caring for a child who has been abused; and safe caring skills.


· Life Story work


· Moving children on. 


· Preparing a young person to move into independence or semi-independent living


It is a requirement of Birmingham Childrens Trust Fostering Agency that carers complete at least a minimum of 2 training courses per year - foster carers can take part in relevant training events with other foster carers and social work staff. Some training is mandatory and there is an expectation all carers complete these mandatory courses within a 3 year period, and they are expected to participate in ongoing training and development.  

Foster carers undertaking specialist tasks will be offered appropriate training for that task. Birmingham Children’s Trust Fostering Agency also provides access to NVQ Level 3 and Level 4 programme in caring for children and young people. Details can be obtained from your Supervising Social Worker or training lead Practitioner Kim Roden or BFCA. 


All Foster Carers are provided with a training Log and are expected to keep records of all training courses attended, and other evidence of their practice and learning e.g. letters of thanks from children and/or social workers, attendance at support groups, planning/review meetings, photocopies of Life Story work, reflective accounts of their fostering, case records etc. The Annual Review will include an appraisal of training and development needs and will be recorded in the Review report.


The Fostering Agency services continues to make training more accessible to all foster carers, through the timing of training events, and/or provision of crèche facilities wherever possible and will continue to develop learning and knowledge of staff and foster carers via some joint training.

Foster Carer Reviews

The approval of foster carers will be reviewed annually by Birmingham Childrens Trust Fostering Agency. Reviews will also be held in the event of a change of the foster carer’s circumstances, or a complaint/allegation.


The review provides an opportunity to discuss the foster carer’s view of the service offered by Birmingham Children’s Trust Fostering Agency, their experiences in specific aspects of fostering, their training needs, skills and development and any issues they may have. The views of the Social Workers of all the children placed, the children themselves, professionals, and also the views of the foster carer’s Supervising Social Worker will be included in the review. 


Foster carers will continue to contribute to their Annual Review which includes how they have promoted improved outcomes in all aspects of the looked after child’s life – including health emotional and physical, development, achievements, education, contact etc. 


The review is an opportunity to consider whether the terms of a foster carer’s approval continue to be appropriate.


Foster carers are asked to sign the review report and are provide with a copy also for their own records. 


The first review following a foster carer’s approval will be presented to the Birmingham Trust Fostering Panel.

Placement Arrangements (for each child placed)

A Foster Placement Agreement will be completed for each child who is fostered; this will be completed by the child’s social worker with contribution and consultation with the foster carer, young person (depending on age and understanding) and their supervising social worker. It will cover the following areas:


i.
Purpose and aims of placement


ii.
The child’s background


iii.
The child’s health and health care needs


iv.
The child’s racial, cultural and religious needs 

v.
The child’s leisure/recreational needs


vi.
The child’s education needs


vii.
Arrangements for financial support, Including Pocket Money and savings


viii.
Consent to medical/dental treatment


ix.
The circumstances in which it is necessary to obtain the consent of the responsible authority for the child to live, even temporarily, away from the foster home – including delegated authority arrangements completion. 


x.
Arrangements for visits to the child and the foster home by social workers and other professionals


xi.
The frequency and nature of contact between the child and his/her parents and any other significant adults


xii.
Arrangements for the reviews of the child’s care plan and progress

Representation and complaints procedure

If Birmingham Children’s Trust Fostering Agency fails to adhere to the conditions of the Foster Care Agreement and the Foster Placement Agreement, the foster carers have the right to complain.


The Complaints Procedure is outlined in the Foster Carer Handbook. A complaints leaflet is available on request.


If the foster carer fails to adhere to the conditions of the Foster Care Agreement and the Placement Agreement, Birmingham Children’s Trust Fostering Agency may bring forward the Review of Approval of the carers, or the child’s review.


Protection of children

The foster carer has a responsibility to protect and safeguard any child placed in their care from abuse or neglect. In the event of any allegation of abuse or neglect, the foster carer is required to comply with the Birmingham Childrens Trust Fostering Agency Safeguarding procedures (TRIX) Fostering Agency Foster Carer Procedure and Foster Carer Handbook


Birmingham Childrens Trust and Fostering Agency have a whistle blowing policy.  


Foster Carers can report concerns about the practice of any staff member, professional or foster carer. This means that Birmingham Children’s Trust Fostering Agency expects carers to notify us of any concerns they may have in relation to practice which may affect the care and safety of a child. 

It is the foster carer’s responsibility to ensure their home, garden and vehicle(s) are safe and well maintained, taking into consideration the age, ability and needs of the child/ren placed with them. Guidelines are provided in the Foster Carer Handbook and included within yearly household inspections and health and safety review. 


It is the foster carer’s responsibility to ensure that young people safely use the internet or indeed any other media materials. Safety measures should be discussed on an individual basis for each child. Foster carers should develop their knowledge of safe internet use.


Property Insurance

Foster carers are required to inform their insurance company that they are foster carers.


Birmingham Children’s Trust Fostering Agency provides certain considerations to limited reimbursement in exceptional circumstances when any damage to their property or contents that was caused by a foster child/children currently residing at the property, when subject to an exclusion under the carer’s own property insurance policy.


The cover is only operative:


· When the loss or damage arises from the actions of foster children residing with the foster carer and or the parents/family members of the foster child


· Where the existing insurance in force in respect of damage to the property will not respond due to the circumstances.


Legal liability and data protection

Under the Data Protection Act 1998 there are obligations in relation to securely holding and passing on confidential information. Foster carers are in a unique position of needing highly sensitive information in order for them to properly care for children who are placed with them. This information might relate to health or indeed information about the child’s background, including information relating to others, including the child’s parents.


This information is highly confidential and sensitive and should only be disclosed and passed on to professionals who have statutory obligations towards the care of the child, e.g. Social Worker, GP, Health Visitor, etc.


The meeting of legal liabilities of the foster carer in relation to placements


The Birmingham Childrens Trust Fostering Agency  Indemnifies (insures) any foster carer against claims for alleged negligence in carrying out any tasks, provided that:


· The carer was acting in good faith and carrying out Birmingham Childrens Trust Fostering Agency powers and duties at the time of the alleged negligence

· The actions lie within the scope of the relevant placement plan and that these specify that the tasks should be carried out by the foster carer; and, 

· The carer has been authorised to carry out the tasks; and, 

· The carer has followed the Birmingham Childrens Trust and Fostering Agency procedures with proper care and attention. Recordings must be kept securely and should be returned to Birmingham Children’s Trust Fostering Agency when the child leaves placement.  This information can then be held on the child’s file and will be accessible by those who need to have this information.

Changes in foster carer’s circumstances


Foster carers must inform their Supervising Social Worker of any major change in their circumstances as follows: 


· Any intended change of address, including for holidays.


· Any change in their personal circumstances likely to affect their capacity to care for any  child placed in the household; specifically:


· Separation or divorce


· Change in employment

· Change in house

· Difficulties associated with birth children in the family

· Changes in the household composition

· New partners/household members

· Any new pets/animals

· Serious/long term sickness

· Criminal convictions of themselves or members of their household

· Any application for a Child Arrangement, Special Guardianship or Adoption Order in respect of       any child in their household


· Any application to register as a child minder, or to provide day care

Corporal punishment


In line with Birmingham Children’s Trust Fostering Agency Policy and included  within the foster carers handbook, and Government Regulations a foster carer/s or any member of their family must not administer corporal punishment to any child placed with them.


Confidentiality


All information given to a foster carer about a foster child or their family is confidential. It should not be disclosed without the consent of Birmingham Children’s Trust Fostering Agency and all information and documents that relate to the child and their family should be returned to your supervising social worker when the child leaves.


Any breach of confidentiality is extremely serious and could have legal consequences. Any foster carer/s disclosing confidential information without authority from Birmingham Childrens Trust Fostering Agency will be fully investigated and reported to the Information governance team and will also require a review of their terms of approval and could in some circumstances result in termination of your approval as a foster carer.


Record keeping


i.
Diary: all foster carers will ensure that they maintain commitments and attend all appointments relating to the child.


ii.
Records of Child in Placement: it is expected that foster carers keep on-going records relating to the child’s placement, significant events, achievements, contact etc. Foster carers should also record any incidence of bullying and absconding, accident and mediation administration. These records need to be stored in a secure manner and are to be returned to Birmingham Children’s Trust Fostering Agency when the child leaves the placement.


iii.
Safe Caring Policy: each foster family is expected to provide a written Safe Caring Policy, using the Safe Caring guidelines Booklet. This policy will be used alongside information provided by the child’s social worker at the time of placement, to compile a child-specific safe caring policy for each child in placement.


iv.
Life Story Work: the foster carer is expected to help the child to reflect on, and understand, his/her history and to keep appropriate memorabilia and photographs and narrative of the child’s time and experiences with you and your family.  Foster carers are expected to provide a young person with letters/life story book/memory box about their time with them at the end of placement as part of their ongoing life story work.


v.
Training and Development Portfolio: foster carers must keep a record of all learning undertaken.


Undertaking to care for a foster child


A foster carer undertakes to care for the child placed as if the child were a member of the foster carer’s family. The foster carer should promote the child’s welfare in a way that is consistent with the long and short term arrangements made for the child by Birmingham Children’s Trust and Fostering Agency, as specified in the terms of the Foster Placement Agreement.


A foster carer undertakes to work in partnership and in a professional manner with all professionals concerned with the child in placement.


Visits from Ofsted


Foster carers are requested to co-operate as reasonably required with Ofsted, and in particular to allow a person authorised by Ofsted to interview them and visit their home at any reasonable time.


Changes in foster carer’s circumstances


The foster carer should keep the child’s social worker and supervising social workers informed about the child’s progress and notify the child’s social worker and their supervising social worker immediately of any serious illness of the child, or of any other serious occurrence affecting the child.  Any change or proposed change of the legal status of the child (e.g. discharge of a Care Order through making an Adoption, Special Guardianship or Child Arrangement Order) could significantly alter the basis of any agreement with the carer.


Removal of foster child from foster home


The foster carer must allow the child to be removed from their home if requested to do so by Birmingham Children’s Trust and the Birmingham Trust Fostering Agency. All paperwork, diaries and records concerning the child and all their belongings must be returned to the child’s social worker.


Termination of foster care approval

If concerns are raised about the standard of care provided by the foster carer, or if there are child protection issues, and these are established after the initial inquiry, approval status of the carers will be referred to the appropriate Birmingham Childrens Trust fostering panel for review of their terms of approval and continued fitness to foster. 


One option for the panel would be to recommend that Birmingham Children’s Trust Fostering Agency Fostering Services terminate the foster carer’s approval. In such a case, the carer will be notified of Birmingham Children’s Trust Fostering Panel decision in writing and made aware of their rights of appeal.


A foster carer may give notice in writing to Birmingham Children’s Trust Fostering Agency at any time they no longer wish to act as a foster carer. Their approval will then be terminated twenty-eight days from the date on which the notice is received and will be presented to Birmingham Trust Panel to note.


Declaration (and signature)

We the undersigned agree the terms and conditions of this Foster Carer Agreement

		Signed


(Supervising Social Worker)

		



		Date

		



		Signed


(Foster carer)

		



		Date

		



		Signed


(Foster carer)

		



		Date

		





NB: If there are two approved foster carers in the household, this agreement must be signed by both carers
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 Appendix 3



Early Permanence Consultation



		Date of Consultation 

		







		Name of the child(ren)

		



		Date of birth

		









		Name

		Role / relationship



		

		









		What is the purpose of this meeting?  



		Where Birmingham Children’s Trust has considered the suitability of all birth family members and connected persons as permanent caregivers for the child AND concluded that it is unsafe for the child to live with birth parents, birth family members or other connected persons AND has no plan for reunification BUT does not yet have authority (parental consent or Placement Order) to place the child for adoption THEN under the Children and Families Act 2014, the Trust MUST consider placing the child with an Early Permanence Carer. (See Children and Social Work Act 2017, Section 9, amending section 1(f) Adoption and Children Act 2002).  

Early Permanence is under consideration in this case and may be viable, therefore it is essential that consultation takes place with the birth parents, including fathers without parental responsibility and any other significant connected persons, to ensure that they understand the Early Permanence proposal.  







		Summary of the key discussion points / observations / feedback received.  



		

· Early Permanence Carers are approved to foster and adopt though when the placement is made, it is done so under fostering not adoption regulations;

· Early Permanence Carers do not have any parental responsibility for the child, they take instructions from BCT, comply with any court directions, consider any parental requests, facilitate contact and support reunification to the birth family where agreed; 

· Early Permanence Carers are considered the best option for the child as it is the view of the Trust that it is unlikely that the child will return to the birth parents or a birth relative or other connected person;

· Despite Early Permanence being promoted as a viable permanence option, the child’s final Care Plan has not yet been agreed by the Court;

· Only when and if the Court decides that adoption is in the child’s best interests and grants a Placement Order or when and if parental consent has been made explicit, will the Trust move forward with plans to change the status of the Early Permanence Carers to prospective adopters;

· The child’s social worker and the Adoption Service will make a final assessment as to whether the Early Permanence Carers are suitable to adopt before proceeding with the usual tasks to match the child at a Permanency Panel;

· It is only when the match has been recommended at a panel and agreed by an agency decision maker that the status of the placement changes from fostering to adoption and only when an Adoption Order granted that the former Early Permanence Carers take on full legal responsibility for the child

· Further support about Early Permanence is available to the birth family from the child’s social worker 









		Views of those in Attendance  



		







		Outcomes of the Consultation



		







		Actions



		Action

		Person With Responsibility 

		Timescale
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Social Worker Consultation with Birth Parent/s



The social worker should include in their discussion with birth parent/s the following:



1. Early Permanence Carers are approved to foster and adopt though when the placement is made, it is under the fostering regulations and not the adoption regulations;

2. Early Permanence Carers do not have any parental responsibility for the child, they must comply with any court directions, consider any parental requests, make the child available for contact and support reunification to the birth family where this is the plan; 

3. When and if the Court decides that adoption is in the child’s best interests and grants a Placement Order or when and if parental consent has been obtained, then Birmingham Children’s Trust will progress the plan of adoption.

4. When the adoption match has been recommended at panel and agreed by the agency decision maker the status of the placement will change from a fostering to an adoption placement.  

5. When an Adoption Order is granted the adoptive parents will take on full legal responsibility for the child

6. Further support about Early Permanence is available to the birth family from the child’s social worker who can request support from Adoption Services as necessary.



During an Early Permanence Consultation(s) the social worker for the child must ascertain and record the wishes and feelings of the birth parents.  



All consultations should be written up by the child’s social worker and placed on the child’s file. 
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Appendix 2 



REPORT FOR APPROVAL OF A PLACEMENT 

(REG 22C CARE PLANNING, PLACEMENT AND REVIEW REGULATIONS)



Details of agency completing the assessment

		Name of agency

		





		Address

		



		Postcode

		



		Telephone

		

		Fax

		



		Name of social worker

		

		Name of team manager

		



		Telephone

		

		Telephone

		



		Minicom

		

		Minicom

		



		Fax

		

		Fax

		



		Email

		

		Email

		



		Date report completed

		







The child

		Child’s name

		



		Child’s date of birth

		



		Agency reference number

		









The applicant/s

		Name (Applicant 1)

		



		Name (Applicant 2)

		



		Agency reference number

		



		Home address



		





		Town

		

		Postcode

		













SUPPORTING INFORMATION



Information on the child and the plan for the child

The information available on the child will vary according to the circumstances of the case. 



[bookmark: _Hlk65230676]Checklist of information included as appropriate (delete as necessary):



Copy of child’s care plan 							Y/N

Copy of most recent LAC Review						Y/N

Copy of Child Permanence Report (CPR) (where completed) 			Y/N

Copy of APR/matching report (where completed)					Y/N

Medical information/medical adviser’s summary (where available) 		Y/N

Other reports  									Y/N If yes, give details 



Additional information (if not included in above paperwork)



		Current legal status and progress of any proceedings. If the child is voluntarily accommodated under section 20 and the birth parents do not agree to the placement, details of whether and when care proceedings will be commenced.



		







		Reasons for proposing a fostering for adoption placement, including confirmation that a return to the child’s birth parents is unlikely, including efforts to identify and trace the birth father if appropriate, and that there are no suitable extended family members or connected people who could provide a permanent placement for the child, and what efforts have been made to locate suitable relatives.



		





		Wishes and feelings of the child in relation to any proposed plans (where old enough to state)



		



		Birth parents’ understanding of the proposed placement and any views expressed



		







		Confirmation that the Independent Reviewing Officer (IRO) is aware of the plan and their views



		







		Any views expressed by the Children’s Guardian or the court on the proposed plan



		



		Social worker’s assessment of why placing the child with the proposed carer/s is the most appropriate placement for the child, and why it is in the child’s best interests to be placed with them



		







		Social worker’s assessment of how the proposed placement will safeguard and promote the child’s welfare and meet their needs as set out in the care plan. 
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Information on the prospective FFA carer



Copy of CoramBAAF Form PAR England 2016 to be attached to this report.

		Date of panel recommendation



		Details of any advice from the panel



		



		Date of agency decision-maker (ADM) approval as adopter/s



		Details of any advice from ADM



		











Agency decision 

Agreement to Placement under Regulation 22C(9B)(c)/Temporary Approval as a Foster Carer (Reg 25a) or Dually Approved Carers



1. Having considered the supporting information in relation to the care planning for name of child, I am satisfied that placing name of child with foster carers who are also approved adopters under Regulation 22C(9B)(c) is the most appropriate placement for the child, 



1. I am satisfied that placing name of child with name of carer/s is the most appropriate placement for the child, and it is in the child’s best interests to be placed with them;



1. I am satisfied that the carer/s are suitable to care for name of child as a foster carer; and



1. I consider that placing name of child with name of carer/s will safeguard and promote the child’s welfare and meet the child’s needs as set out in their care plan.







		Signed

		



		Print name

		



		Position

		



		Date

		







Notifications

		Date temporary foster carers informed of decision

		



		Date birth mother informed of decision

		



		Date birth father informed of decision
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 Appendix 4



SUMMARY OF ALLOWANCES PROVIDED TO EARLY PERMANENCE FOSTER CARERS (EPC)



(UP TO DATE FINANCIAL FIGURES MUST BE PROVIDED BY THE FOSTERING WORKER OR SENIOR PRACTITIONER FOSTERING)



EARLY PERMANENCE FINANCIAL SUPPORT is made up of 2 parts 



 1. A fostering fee  

              

 2. A maintenance allowance dependent on age of the child/children

	

Weekly fostering allowance covers maintenance, clothing, food and pocket money for the child, nappies for younger children and an allowance towards increased heating, lighting, laundry, wear and tear on furniture, cost of entertainment, transport and school outings. – see FAQ 



Where a child is admitted to hospital the usual fostering allowances are payable up to a maximum of 4 weeks and thereafter at the discretion of the 

Head of Service



EPC and TAX REQUIREMENTS 



You must register as self-employed from the date you become approved as an EPC.  The Inland Revenue have set up a tutorial site, so that foster carers are aware of their responsibilities and what to expect, the link is http://www.hmrc.gov.uk/courses/syob3/fc/index.htm. Even if you are already self-employed please still go through the tutorial as the rules and regulations with foster carers are totally different to “normal” self-employed rules and regulations.



EPC will have their own particular circumstances and they should look into their entitlements and what their employers offer individually.  However the legal premise is that any entitlement they have to adoption leave and pay can start from the point of the fostering placement and does not have to wait until a child has a placement order and a matching certificate has been issued.  The panel or ADM decision to place the child with you triggers the entitlement to statutory adoption leave and pay and any entitlements that you will have from your employers.



Only one set of statutory adoption leave, pay or paternity leave can be taken per placement, therefore EPC carers cannot take leave, pay or paternity leave at the time of the fostering placement and again when matched for adoption.



If you are entitled to adoption leave and pay from your employers, the same rules apply as with statutory leave, pay and paternity leave.



From the date that the child/ren are placed with you as an EPC you will received Birmingham City Council’s fostering rates and you must decide based on your individual circumstances and in consultation with your social worker whether you will apply for Adoption Pay and Leave at the same time.



Where the court makes a Placement Order the fostering allowance and maintenance payment will cease at an agreed date following panel decision making. 



Change of care plan to rehabilitation to a family member



If the placement ends due to the child returning to birth family fostering payments will cease at the date the child/ren returns, adoption leave can continue for 8 weeks after the child is moved (or earlier, if fewer than 8 weeks of adoption leave remains).  Adoption pay can also continue for 8 weeks, unless the full amount of adoption pay ceases earlier than this.



CHILDREN JOINING OR LEAVING YOUR CARE: PHONE 0121 303 5313 



Please telephone PSS (professional support services) who oversee all financial payments to let them know the child has arrived in your care or has left in a planned move as soon as possible. This will ensure that over and under payments are not made to you. 



SETTLING IN GRANT eg equipment 



A one off settling in grant will be paid to EARLY PERMANENCE CARERS following the Agency Decision to Match



 £300 per child                               		 



IMMEDIATE PLACEMENT 



Initial clothing allowance can be requested where a child joins an EPC directly from hospital or from birth family. This is dependent on need and not usually paid in one sum. It should be requested from your adoption supervising social worker or team manager 





EXPENSES (to be claimed via Form SS214)



Wherever possible you will be transporting your child to contact, attending clinics, review meetings. It is appreciated that you may occasionally incur other expenditure in meeting their fostering responsibilities which are not covered by the weekly allowance.  The following are examples and the rates that are currently payable...



Loss of Earnings				£XX per day



Car Mileage				XXp per mile  



Expense claims should be submitted regularly (during monthly supervision).  Where any expense claims are made more than 3 months after the expenditure was incurred H of S authority is required for the payment to be made

					

CONTACT COSTS (to be claimed via Form SS412) 



Where expenses have been incurred in connection with birth family contact these should be submitted separate to other expenses as they are allocated differently for budget purposes.  



Car and Travel Insurance EPC must have fully comprehensive insurance with business use cover. You must ensure you have travel insurance for holidays taken abroad with foster children. 



Receipts – when are they required? 



If a payment is an ‘allowance’ it does not have to be receipted, however, if a carer is claiming reimbursement of expenditure incurred then receipts should be provided. Where receipts don’t need to be provided supervising SWs should be satisfied that the money has been appropriately spent



Nursery fees



Nursery fees are payable if attendance at nursery is part of the Care Plan for the child. The EPC should submit expenses claims accompanied by the receipt.  Circumstances are subject to review after 3 months.



Payments Cut-off



Cut-off point for payments to be input is usually midday on Thursdays (Bank Holiday weeks have an earlier cut-off).  This means that items submitted for payment need to be with the payments staff by the end of a Wednesday afternoon to be completed in time for cut-off.  Items input and authorised on Thursday are paid to bank accounts to credit usually by the Friday 8 days later



Payment Audits 



Every month during supervision social workers are required to conduct payments monitoring with all foster carers. Supervising SWs and carers are both required to sign and date indicating payments being made are correct every 2 months on a pay advice audit copy distributed by PSS 
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Early Permanence Screening Matrix

Guidance


If you wish to consider Early Permanence (previously known as fostering for adoption) as an option for a child at significant long term risk, please use the following matrix to support your analysis.  For further information, please refer to BCT’s procedures and consult the Coram guidance at

http://earlypermanence.org.uk/wp-content/uploads/The-role-of-Fostering-for-Adoption-in-achieving-early-permanence-for-children.pdf

		Name of Child

		

		Date of Birth

		



		Name of Social Worker 

		

		Area

		NWC/East/South



		CRITERIA


To be considered in conjunction with family assessments

		Yes

		No

		If yes, please provide brief comments on nature of risk / issue



		Repeat Instances of Significant Harm



		Parents have shown significant deficits in caring for child, or previous children and have poor or non-existent support system of relatives/friends to share parenting.

		

		

		



		Child has experienced extreme physical or sexual abuse by the parent(s) (or parents have allowed someone else to abuse the child) and must be removed from the home for safety. 

		

		

		



		Child had been abandoned at the hospital, at school, at social work offices or left with friends, relatives or unknown others

		

		

		



		After being placed in care; parent(s) disappear or attend contact rarely, erratically or not at all.

		

		

		



		There have been two separate incidents of child protection involvement or there is a chronic/historical pattern of abuse or severe neglect.

		

		

		



		Parent has killed or seriously harmed another child through abuse or neglect and no significant change has occurred since.

		

		

		



		Previous Children Temporarily or Permanently Removed



		Child or the child’s sibling(s) have been in care on at least one other occasion for a period of 3 months or more with child protection involvement 

		

		

		



		Parental rights to another child(ren) have been removed after the Court ruled that the parents had not made any significant, lifelong changes to prevent harm (e.g. Care Order,  SGO, Adoption Order etc)

		

		

		



		Parental Risks



		Parent(s) have been diagnosed with severe mental illness and have not responded to historical mental health supports. Symptoms continue which prevent the parent(s) from being able to physically and emotionally meet the needs of the child.

		

		

		



		Parent(s) have a history of substance abuse or are chemically dependent on non-prescription substances and/or have a history of treatment failures. 

		

		

		



		There is a pattern of documented domestic violence between the parents or partners and they refuse to separate. 

		

		

		



		Parent is under the age of 16 with no parenting support systems, and placement of the child and parent together has failed (or is likely to fail) due to parent’s behaviour. 

		

		

		



		Care Planning Factors



		Parent has asked to relinquish the child on more than one occasion following initial intervention.

		

		

		



		Family members have been considered / assessed and ruled out as potential carers for the child. 

		

		

		



		The other parent / putative parent has been assessed and ruled out as a potential carer for the child.

		

		

		



		Adopters of sibling(s) have been approached and do not wish to be considered to adopt the child. *

		

		

		



		*Please indicate in the comments column if siblings have been adopted and briefly note any view on whether these adopters may be considered.  The Adoption Service will make the relevant enquiries based upon the sibling’s information set out in the accompanying referral form and factor this into Early Permanence decision making.  



		Conclusion



		Based on the criteria above and the family assessment, is this an appropriate case to be considered for Early Permanence?

		Yes

		No

		



		

		

		

		



		The discussions and outcomes regarding Early Permanence should be recorded on the child’s file to evidence early care planning. 





		

		Print Name

		Signature

		Date



		Social Worker

		

		

		



		Team Manager

		

		

		





If you wish to discuss Early Permanence further or have a general enquiry about permanency care planning, please make use of the Permanence Advice Service in your area; 


South – Tuesdays from 9am – 1pm @ Lifford House - CIC Team Area;  


NWC – Tuesdays from 9am – 1pm @ New Aston House - 2nd Floor Break out Area; 


East – Wednesdays from 9am – 1pm @ Sutton New Road - 1st Floor CIC Team Area.
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