NOTIFICATION TO THE DIRECTOR OF CHILDREN’S SERVICES
(SIGNIFICANT INCIDENT)

This guidance advises managers in Children’s Services on when and how to brief The Director of Children’s Services about significant incidents and provides a template for reporting them.
Notifications should be made, using the [notification of significant event to the Director of Children’s Services – see template in Local Resources] form, in situations where a serious incident has occurred; where a serious incident has been narrowly missed; where serious injury or risk to member of staff has occurred; or when a situation arises that is, or may become, high profile (publicly or politically). 
Whilst individual managers should use judgement when making such alerts, the following list provides examples:-

· The death or serious injury of a child (in care, with a Child Protection Plan, a Child in Need, a child with a TAC Plan, open to young and safe or a child unknown previously to services) where abuse or deliberate injury is suspected to be the cause.

· Serious illness of a child currently supported in any way by Children’s Services

· Children who go missing from care, children who are known to Children's Services, subject of a CP/CIN plan or open to young and safe following a period of 72 hours for all children (see also missing procedures)

· Serious incident concerning a member of staff:-

· Accident involving death or serious injury

· Alleged involvement in criminal activity

· Major failure (perceived or evidenced) of interagency working

· Incident likely to generate media interest

· Parental death where the child is subject to CP, CIN, TAC or open to young and safe and there are suspicious circumstances surrounding the death (e.g. domestic abuse) 

Information where possible should be sought from ALL Children's Services teams prior to submission of the form to the Head of Service 



Notification flowchartSerious incident reviewed by HoS, and additional immediate actions required (including in relation to staff welfare issues) are notified to SM and recorded on LL. HoS oversight added and send to DCS & AD.
Service Manager notified and immediate safeguarding decision making (including in relation to staff welfare issues) completed and recorded on LL
Serious incident notification completed in consultation with any other relevant involved service within CS and sent to HoS for review 
(in extremely time sensitive circumstances the reporting manager should use their judgement as to whether notification should go immediately to  DCS and ADs)


Serious incident notification reviewed by DCS and AD. Any further required actions communicated to HoS/SM.
DCS/AD to consider whether any onward notification is required.
DCS/AD consider whether a file audit is required.

Serious incident identified

