Process Flow: Assessment to CIN
Step One
Contact 
Integrated Front Door


Referral 

Assessment & Intervention

Other
· Referral picked up
Red
· Telephone call from IFD referral picked up
· Strat / S47




Step TwoRed: 24 hours or less
Allocation process
· Mini Mapping (Manager)
· Allocation Meeting (Management oversight)
· Timescale agreed
· Timeline of significant events
· Genogram
· Actual harm, worries, well, safety
· What needs to happen
· 10 day discussion put in the diary
Assessment & Intervention


Other: 5 Working days





Initial Visit | S17 / S47
· Danger statement – creating an interim safety plan with the family
· Genogram
· Info pack adults & info pack children, Consent and complaints form, words and pics shared
· CHILD SEEN ALONE “Where would you like me to come and see you?”






Step ThreeFamily Network Meeting
· Danger statement
· Safety Goals
· Bottom line
Assessment & Intervention

S47: 5 Working days or less

CIN: 10 Working days


Family Network Plan
· 10 day discussion agree trajectory 
· To exit service less than 20 days
· To push to 35 day assessment
· 35 day assessment – CIN meeting booked by day 25





Step Four | AssessmentAssessment completed
· Child seen alone away from the family home (2 visits minimum)
· Direct work
· Safety planning with children
· Assessment Framework Triangle

Assessment & Intervention

By day 30




By day 35

CIN
· CIN Meetings
· Visits
· Significant event: Strat, S47, ICPC 
CIN Meetings: 4 weekly
Visits: 20 days
S47: 10 working days
ICPC: 15 working days
Closure
· Final network meeting
· Safety plans reviewed
· Closure summary
· Closure letter to family and professionals
· Chronology
· File up to date
CIN
Step down
Close
Assessment signed off

Outcome of assessment
· Network
· Partner agencies
· Safety plan
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