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This document has been written to ensure that all students 

have the best experience we can give them whilst on 

placements within our teams. Our Social work Academy will 

ensure they are fully supported to gain the skills and 

knowledge they require to become qualified social workers.  

This guidance is applicable to students from all universities 

across all programmes of study. 
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Introduction  
Welcome to Gloucestershire County Council children’s services for your first or final social work 

student placement.  

 

This placement is an opportunity for you to: 

 

 Put into practice the  learning from your course  

 Learn about the reality of social work in children’s services through observation, asking 

questions and co-working 

 Learn and practice new skills, especially in assessment, planning , intervention and review 

 Undertake purposeful direct work with children and their parents and carers 

 Become a member of an Early Help (1st placement) or Social Work (2nd placement) team.  

Your Training Team 
Your training team consists of your placement supervisor, practice educator and link tutor.  

Placement Supervisor - Oversees the day to day support, supervision and management of the 

student. They choose the work the student will undertake and support them to do this. Supervisors 

input into interim and final reports.  They also undertake 1 formal direct observation of the student 

in practice and complete the written feedback associated with this. In a Level 6 placement 

supervisors must be registered social workers and must have, or be working towards, achieving 

Stage 1 of the PEPS.   

The placement supervisor is based in your team and will hold your children on the computer system, 

and oversee your work. You can take any concerns to them. If they are not available and you need to 

talk to someone, then either see the AP or deputy manager in your team, or speak to the team 

manager. If you have concerns about the safety of a child following a phone call or visit, then do 

ensure that you speak to a manager immediately.  

Practice Educator - Must be a registered social worker and hold, or be working towards Stage 1 or 2 

of the PEPS. They provide fortnightly reflective supervision for the student focused on how the 

student is applying the knowledge they have gained in university and applied it in the placement 

setting by reflecting on their experiences. They support the student to consider theory, legislation, 

research and values in relation to what they are learning.            

They complete a minimum of 2 formal observations of the student’s practice and contribute to all 

interim and final reports and make the final Pass/ Fail recommendation   

The practice Educator may be the Advanced Practitioner in your team or may be based outside your 

team, visiting every two weeks for supervision. They will need to be kept up to date with the 

progress of the placement, and should be in regular contact with the Placement supervisor.  

Link Tutor - Provides the link with the university and attends 1 or more placement meetings. The link 

tutor provides support for you at any extra placement meetings, including meetings set up to 

address difficulties. 
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Team Manager  

The team manager oversees all the work of the team, including your work. If you have child 

protection concerns about any child always talk to your team manager if your supervisor is not 

immediately available.  The team manager also manages all aspects of team practice, including Toil 

and supervision, and will discuss children you are working with in supervision with your supervisor.  

The Team - Other members of the team will also provide you with support and guidance.  

Practice Learning Organiser and Practice Learning Coordinator  

Based at the social work academy and undertake matching, administration and oversight of all 

placements. To contact us please email:   SWA-Students@gloucestershire.gov.uk or telephone 01452 

426879/425699 

Progress of the Placement 
The student’s workload should be planned as below:  

Stage 1: Induction :Your induction programme should last for the first two weeks of placement and 

should be planned by your placement supervisor before or at the beginning of your placement.  

In the first week you should complete the administration forms and procedures to obtain your ID 

card, parking permit, access to email and the global ICT system and Liquid Logic e-training.  

To learn about the work you will be doing, you will undertake shadowing; attend meetings, 

observation; reading relevant policies and practice documents, and visits to partner agencies and 

other teams within GCC.  

You should undertake at least one home visit with another worker where you participate in or lead 

the visit and receive their feedback before going out alone to home visits.  

Stage 2: Introductory phase :  Focus on learning. Small workload rising slowly, allowing time for 

reflection, discussion and learning. Acquisition of skills and knowledge needed to practice as a social 

worker in your statutory team.  

Stage 3:  Development phase: This is likely to be the most intense period of the placement, where 

you are putting your skills into practice.  From weeks  8- 9 to week 17,  the workload should rise to a 

maximum of  10 children, or around  half the workload of a full time social worker;   and you should 

work increasingly autonomously, developing organisational and decision-making skills.  

Stage 4: Ending phase : Towards the end of the placement, there should be a reduction in workload 

and no new allocated families, allowing the student to consolidate their learning, and complete their 

portfolio.   

mailto:SWA-Students@gloucestershire.gov.uk
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Meeting Placement Obligations 
You should take the initiative in arranging at least one observation before the mid-point review, the 

second shortly before or afterwards, and the final observation 3-4 weeks before the end of 

placement, so the observations are well spread out.  

Team Expectations 
While there are many GCC wide policies, each team has its own unique culture! During your 

induction, observe the team dynamics and ask if you have any questions to ensure you understand 

how your team works. Make sure that you clarify  

a) The rules about TOIL – (you should not take TOIL without consultation with your supervisor 

and manager) 

b) Timing of lunch and other breaks  

c) Any tea/coffee drinks fund the team has and how this work 

d) Any other aspects of team culture that seem unclear.  It’s always better to ask!  

Workload 
This will depend on individual teams, as workload is judged very differently in fostering or adoption 

teams than in safeguarding. However you should not be working with more than 10 children at any 

one time at any stage of your placement. Students cannot be the main worker responsible for 

children subject to Section 47 enquiries or child protection plans.  

Student social workers cannot undertake statutory visits to children in Care alone or to children on 

Child Protection plans. During the second half of the placement it is valuable for  all students to have 

experience of co-working these children and their families.  

It is good practice for students’ workload to be allocated and overseen by their supervisor, so that 

confusion does not arise as a result of work being allocated by other members of their team. Details 

about student workload and areas of responsibility can be found here 10-003 Student Workload 

Policy 

If you are feeling you have too little or too much to do, always discuss your feelings with your 

supervisor and educator.  

Home visits  
All home visits are to be conducted following the GCC lone working policy found here  Lone Working 

If you are worried about any aspect of a visit then speak to your supervisor or manager, and you can 

ask to visit with another social worker or family support worker.  

You will be using your own transport for home visits and occasionally may be asked to transport a 

service user in your car. In this situation, then university policies indicate that your supervisor and 

team manager will only ask you to be involved in transport where this is safe, and obviously if 

necessary where the team can provide the relevant car seat.  

https://gloucestershirechildcare.proceduresonline.com/local_resources.html#https://gloucestershirechildcare.proceduresonline.com/local_resources.html
https://gloucestershirechildcare.proceduresonline.com/local_resources.html#https://gloucestershirechildcare.proceduresonline.com/local_resources.html
https://staffnet.gloucestershire.gov.uk/employee-information-and-support/staff-health-well-being-and-safety/safety-health-and-environment-she/she-advice-and-guidance-for-gcc-staff/lone-working-personal-safety/
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Student Expenses and Mileage  

See here Student Expenses & Mileage Claims 

University Written Work  
Balancing university and placement work is one of the key challenges of the placement.  

Organisation of paperwork is a key social work skill, and this gives you an opportunity to practice this 

skill before you have a full caseload.  

It is a good idea to let your supervisor know about your key dates for submission of university work, 

so they are aware when you may feel under pressure.  

Some universities require students to submit some pieces of written work to your practice educator. 

Please try to do this in good time.  

Supervision   
You will have weekly supervision, alternating between supervision with your PE and you placement 

supervisor.  You should have a supervision contract, with a clear agreement about supervision, 

including an agreement about the writing of supervision notes. You may also be asked about your 

supervision history, and your preferred learning style.  

It is good practice to come to supervision well-prepared, and to take the opportunity to address 

practice issues. Your practice educator may ask you to bring an article or prepare a reflective piece 

for supervision. Your reflective log may also form part of your supervision discussions.   

During your placement you may encounter situations that remind you of your own experiences, or 

that have an emotional impact on you. It is always ok to discuss your feelings and your own 

reactions with your supervisor and educator; learning about yourself is a key element of any 

placement.  

It is helpful if all supervision sessions are arranged at the beginning of the placement, and if you take 

the initiative and book the rooms for supervision.  

Placement Meetings 
There are normally three meetings during the placement; the learning agreement meeting, the mid-

point review and the final meeting.  It is helpful if you take the initiative in arranging and providing 

the paperwork for these meetings, and  if you are  knowledgeable about your own university’s 

expectations and procedures.  

GCC Social Work Student Training  & Development 
During your placement you are expected to attend:  

1) Gloucestershire Safeguarding Children’s Partnership - Child Protection 1 day training Book here 

GSCP Training    

 

https://staffnet.gloucestershire.gov.uk/public-facing-departments/childrens-services/social-work-academy-practice-learning-and-development/student-programme/student-expenses-mileage-claims/#main
https://www.gloucestershire.gov.uk/gscp/training-development/multi-agency-online-training-e-learning-courses/
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2) Familiarise yourself with the following 

 GCC Information management & Security policies 

Key information on data protection and safeguarding can be found via this link  

General Data Protection Guidance (GDPR, DPA) 

Data Sharing advice for Practitioners 

3)  Essentials Training for final year students.  ( half day session) You will have the opportunity to 

receive the same training as social workers on fundamental areas of practice. 

4)  Monthly student support/training sessions- the dates for these will be put into your calendar and 

you will receive notification about the training programme.  

Your supervisor or Educator may suggest other training relevant to the work of your team. You will 

also have the opportunity to attend 6 weekly training and support groups for students.  

Concerns and Difficulties in Placement  
The vast majority of placements are completed successfully. If you are worried about any aspect of 

your placement, then the first port of call is your Placement Supervisor or Practice Educator. If you 

are not happy that the issues have been resolved, you need to contact your link tutor. If the PS or PE 

considers the placement is in difficulty, they will talk to you about their concerns, and make it clear 

what improvements need to be made.  

If the concerns persist, then meetings will be held according to your university’s procedures with the 

training team and a member of the social work academy staff. In exceptional circumstances, a 

placement in difficulties meeting may be held – You can find the GCC internal policy for student 

concerns or complaints here at section 10.002 Student Concerns & Complaints 

Usually these meetings enable everyone to air the problems and set some clear aims to put the 

placement back on track. However, there are, rarely, circumstances when the placement 

unfortunately eventually is terminated. It is important for you to get support from your university if 

this happens.  

Practice Supervisor/Educator  

We will make every effort to ensure that you keep the same supervisor and educator throughout 

your placement. In the event that there is an unavoidable change of supervisor or educator, the 

team manager should inform the Social Work Academy as soon as possible, in order to ensure that if 

possible a smooth transition can be made to the new supervisor or educator.  

Suggested Resources & Reading  
Research in Practice (RIP) will give you access to a wide range of electronic and hard copy resources 

covering all aspects of social work with children, young people and families from working with 

https://www.gloucestershire.gov.uk/council-and-democracy/strategies-plans-policies/information-management-and-security-policies/
https://staffnet.gloucestershire.gov.uk/internal-services/information-management-service/general-data-protection-guidance-gdpr-dpa/
https://staffnet.gloucestershire.gov.uk/internal-services/information-management-service/information-governance-and-data-protection/
https://gloucestershirechildcare.proceduresonline.com/local_resources.html
https://gloucestershirechildcare.proceduresonline.com/local_resources.html
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parents of unborn children to work with adolescents and teenagers who are involved in Child Sexual 

Exploitation. Use your GCC email address to create a login here   

Resources are designed to be accessible, engaging and targeted for social work staff at key levels of 

the organisation. All electronic resources are available to download as part of membership. 

Gloucestershire Safeguarding Children’s Partnership  GSCP Website  Information about compulsory  

one day child protection training,  other training courses and learning from  local Serious Case 

Reviews.  

www.socialworkerstoolbox.com a site with over 250 resources for direct work  

 British Association of Social Workers  – updates about the PCF, KSS.s and PEPS standards, with 

information about current issues in social work.  

https://www.scie.org.uk Research and resources for social care and health sectors 

 https://learning.nspcc.org.uk/newsletter/caspar    NSPCC’s  current awareness newsletter for 

practice, policy and research delivers free weekly email alerts to keep you up-to-date with all the 

latest safeguarding and child protection news. 

https://www.communitycare.co.uk/children -  Information about jobs and updates on research.  

Moving forward… Access to Employment 
During your final placement you will have an opportunity to apply to work as a Newly Qualified 

social worker within GCC.  Keep an eye on the GCC website for job advertisements  for ASYE social 

workers once you reach the mid-point of your final placement.  Offers made are conditional on 

passing the placement and the achievement of your degree. GCC offers a highly reputed and well 

organised ASYE programme.    

GCC Social work jobs 

https://www.researchinpractice.org.uk/login/
https://www.gscb.org.uk/
http://www.socialworkerstoolbox.com/
https://www.basw.co.uk/
https://www.scie.org.uk/
https://learning.nspcc.org.uk/newsletter/caspar
https://www.communitycare.co.uk/children
https://staffnet.gloucestershire.gov.uk/public-facing-departments/childrens-social-care/social-work-academy-practice-learning-and-development/asye-programme/
https://www.gloucestershire.gov.uk/childrens-social-work-jobs/

