Adoption Medicals for Children Whose Proposed Plan is or may be Adoption:

Child enters care
Child enters care (Child placed in Early Permanence (EP)
Placement)

Referral to Under 11s Team for Child
Permanence Report (CPR)

v
Additional Social Worker allocated to draft CPR

v

Referral to Health for Initial Adoption Medical
ghn-tr.adoptionfostering@nhs.net

Permanency Planning Meeting (PPM) takes place v
between the child’s 1°" and 2™ Statutory Review

Month 3 |Month 2

Health to book Adoption Medical Advisor (AMA)
clinic date

2" Statutory Review ratifies the primary plan or
contingency as adoption

v

Referral to Under 11s Team for CPR unless already Agency Decision Maker (ADM) date to be
made for EP Placements scheduled

I
Referral to Health for Initial Adoption Medical
ghn-tr.adoptionfostering@nhs.net
Additional Social Worker allocated to draft Health to advise of Adoption Medical Advisor (AMA) Clinic
CPR (including Medical Report at section date when booked
10)

v
AMA to draft Regulation 15/17 Medical Summary Reports
and send to Under 11s at
childrenspermanenceadminsupport@gloucestershire.gov.uk
v
Finalised CPR (to include Medical Summary Reports) sent to ADM (as part of legal bundle)

Allowing 2 weeks reading time pre scheduled ADM decision date
\

v
| ADM makes decision about adoption being the plan (or not) |

v

ADM decision sheet sent to safeguarding Social Worker

v

Safeguarding Social Worker to file final evidence

Final hearing takes place
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