
Traded Services Process
(Children Looked After)

Discussion at weekly CAMHS huddle.  If appropriate for traded services, CAMHS 
to share Full Circle web page address (https://www.durham.gov.uk/fullcircle) or 
Full Circle business support  (fullcircleadmin@durham.gov.uk/ 03000 264730).

Email or phone call from external authority/agency to access 
Full Circle support.

(fullcircleadmin@durham.gov.uk/ 03000 264730).

Once contacted, Full Circle business support  to send 
Full Circle leaflet /webpage address, Traded Services 

leaflet and Traded Services up to date price list to 
external local authority.

Response received by external Local 
authority, requesting to proceed 

with Full Circle Service therapeutic 
assessment. 

YES

Full Circle business support e mail the external 
local authority using the agreed template, 

requesting supporting documents/information 
and attach the referral form for completion. 

Full Circle business support to seek 
confirmation funding has been approved for 

this.

Once relevant paperwork and referral form has 
been received this is passed to the weekly Full 

Circle allocation meeting for discussion. 
Full Circle Team Manager/Social Work 

Consultant progress as appropriate.

Full Circle Social Work Consultant/Enhanced 
Practitioner undertake screening and write up 

therapeutic assessment  for discussion at 
allocations meeting re appropriate 

intervention. 

Full Circle business support arrange the ‘Offer 
Meeting’ between Full Circle Team Manager/

Social Work Consultant and external local 
authority social worker to agree package of 

services and costs.

Offer letter, SLC and Schedule 6 will be sent by 
Full Circle business support to the external local 

authority for signature.
Full Circle business support to send PDF copy of 

the therapeutic assessment to the Social worker.

Service Level Contract (SLC) and schedule 6 
received by Full Circle business support.

Full Circle business support to update Full Circle 
Team Manager/Social Work Consultant and Full 

Circle worker to be allocated at allocations 
meeting.

Allocated Full Circle worker to contact external 
local authority to arrange mid way review (to 

include Team Manager/Social Work Consultant)
NOTE: If significant change in intervention 

required review to be arranged sooner than 
midway.

Does external local authority wish 
to proceed with Full Circle 

package of services and 
associated costs?

YES NO

Full Circle business support to send PDF copy of 
the therapeutic assessment to the Social Worker.

 NFA and close Full Circle episode.
Business Support to follow up payment of invoice 

with external local authority as needed.

Once funding approved, Full Circle allocated  
worker contacts carer and completes plans and 

formulation.

Will Nurturing 
attachment training be 

offered?
YES

Full Circle business support place 
carer’s name on the next Nurturing 

Attachment course and shares 
details with carers.

Carer attends Nurturing Attachment 
training. 

Full Circle business support to invoice 
for training costs to external local 

authority.

NO

Full Circle worker provides agreed intervention.

Midway review held with external Local 
authority,  Team Manager and Full Circle 
Therapeutic Social Worker to establish if 

further intervention is advisable and the costs 
associated.

Midway review report to be shared with 
external local authority Social Worker by 

allocated therapeutic social worker.

Full Circle Team Manager/Social Work 
Consultant to approve and Full Circle 

business support to complete the 
variation of contract letter to send to 
external local authority for signature 

with a request to return within 7 
working days. (copying in Allocated 

Worker)
Full Circle business support to invoice 

for work completed up to midway 
review point. 

Full Circle business support to inform allocated 
worker once finance has been agreed by the 
external local authority, so further work can 

progress.
Work not progressed without this agreement.

Discussion  to be held between Full Circle 
allocated worker and external local authority 

social worker when intervention is nearing 
completion.

Is further intervention 
needed?

NO

Full Circle Therapeutic Social 
Worker finalises intervention and 
shares final report with external 

local authority.

Full Circle business support sends 
final invoice to external local 

authority. 

YES

Review meeting undertaken with external 
local authority Team Manager and social 

worker to determine if further intervention is 
advisable and costs associated 

Full Circle business support to inform 
allocated worker once finance has been 

agreed by the external local authority, so 
work can progress.

 Repeat process as required or move to sign 
off

Full Circle Team Manager/Social 
Work Consultant to approve and 

Full Circle business support to 
complete the variation of contract 

letter to send to external local 
authority for signature with a 

request to return within 7 working 
days. (copying in Allocated Worker)

Full Circle business support to 
invoice for work completed up to 

this point. 

Full Circle business support sends final 
invoice to external local authority.

NO

External local authority does not wish to 
proceed with Traded Service.

Full Circle business support to email external 
local authority to seek any feedback as to 
why they have not progressed with Full 

Circle involvement.

Decision
Referral appropriate

Passed to Full Circle business support to 
arrange therapeutic assessment 

appointment with referrer and appropriate 
others – only progress once funding is 

confirmed. 
Full Circle business support to invoice 

external authority for initial therapeutic 
assessment.

Inappropriate referral.
External local authority advised and 

no further action.
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