Check Point Case Supervision
10 day , 25 day and 35 day review

*Team Managers to copy list below in to each check point and follow guidance. For 25 days plus miss out question 1

*Please title the case note in BOLD either 10/25/35 day review

10 day review: 
1. Reason for referral:
1. What are we worried about?:
1. What’s working well?:
1. What needs to happen? By who and by when?:
1. Has visiting frequency been adhered to? (10 day: 1-2 / 25 day: 2-3 / 35 day: 3-4 / 45 day: 4+):
1. If not why:
1. Has the child(ren) been seen alone?
1. What is the child(ren)’s voice?:
1. What are parent’s views? (include absent parent):
1. Has nationality been recorded? If not by when?:
1. Has identity been considered?:
1. What is the worker/Team Manager’s hypotheses?:
1. What is the worker/Team Manager’s view of impact on the child(ren):
1. Is the Chronology and Genogram up to date? If not by when?:
1. Are there drug and alcohol concerns for the YP? SW to complete the DARAC tool embedded within the Single Assessment. Consider referral to DECCA. 
1. Are there drug and alcohol concerns for the parent(s)/Carer(s)? SW to complete the Brief Alcohol and Drug Screening Tool embedded within the Single Assessment. 
1. Is Neglect a concern? SW to complete the Graded Care Profile tool embedded within the Single Assessment. 
1. Is Domestic Abuse a concern? SW to complete the DARAC Tool (Domestic Abuse Risk Assessment for Children).
1. Is exploitation a factor? SW to complete the screening tool embedded within Single Assessment and submit to Horizons. 
1. Consider other support functions which are appropriate and make referrals for this immediately? 
· Family Group Conference – should be considered for all families
· Family Solutions Team – Edge of care / family relationships / family network meetings
· Multi-Systemic Therapy – Above the threshold for FST, 11 years plus – intensive whole family approach
· Would parents benefit from a parenting course / group work / activities for children? Consider referral to Children’s Centre.
· Would parents benefit from routines, boundaries, home conditions etc work? Shared service with Strengthening Families to be initiated. 
1. Consider other support which may be available to the family:
Sandwell Family life  - www.sandwellfamilylife.info -  website for the families to find providers or activities in their locality. 
Targeted portal for professionals  - https://sandwellearlyhelp.info/ - site for professionals to search for services. 
Route to wellbeing - https://route2wellbeing.info/ - site for families to find health and Wellbeing services near them. 
Sandwell Family Information Service  - https://fis.sandwell.gov.uk/kb5/sandwell/directory/home.page Sandwell Family Information Service offers free, impartial information to families with children aged 0 to 19 years (or up to 25 years with a special educational need or disability), young people and professionals. 
Just Youth - https://www.justyouth.org.uk/ - an information hub for YP in Sandwell including YP activities. 

25 / 35 day review: 
· Has visiting frequency been adhered to? 
· Have the child(ren) been seen alone?
· Has direct work been achieved? What does this tell us? Child’s voice?
· Identify the tasks set out at the 10 day review, have they been achieved? What is outstanding?
· What is working well?
· What are we worried about? Consider if the worries require another service or a social worker?
· What is the permanency plan? Close? Refer to other agency? Step down? Statutory plan? 
· Outstanding tasks and timescales? If CIN Plan, consider an earlier multi-agency meeting where possible to ensure swift planning for our children

