Process Flow: Step Up to Social Care from Early Help

Step One Discussion between FFP/FSW and EH Supervisor and together complete an escalation discussion form. 

Internal 
EH ONLY

Step Up conversation not agreed by EH TM / Graft TM. 
Actions and advice given to supervisor and FFP/FSW
EH Supervisor and EH/GRAFT TM discussion to determine all work has taken place to avoid ‘stepping up’ to Social Care has and meets threshold for CIN/CP



Step Two
Internal 
EH ONLY
EH TM/Supervisor Discussion recorded in case notes with outcome decision and actions. 



EH Supervisor will send through the ‘step up’ form prior to the discussion to SC Duty – if URGENT this to be headlined in email to Duty. 
EH Supervisor or EH TM /Graft TM have a discussion with Duty Social Care Team Manager to discuss Step Up if urgent Safeguarding this to be progressed within 4 hours (or end of working day), If not urgent discussion to be held within 48 hours or by the end of working week.
(if the case was closed to SC within the previous 12 weeks it will opened to the previous closing SC TM to allocate to their team/previous Social Worker)

Step 3 
Discussion 
Social Care
Duty SC ATM / TM picks up checks referral and reassigns task to their team and case is awaiting allocation. Note: If Section 47/Urgent – priority given 


Step Up agreed 
BS and SC TM creates contact on EHM
· Clicks ‘step up to SC’ option
· Authorise form 

Social Care TM Starts New Referral on LCS
· Removes individuals who do not need to be included
· Copies information from contact into referral
· Finalises referral.





Step 4Step Up not agreed by SC TM
EH Supervisor / EH TM / Graft TM documents on Case Note decision.


Decision & 
Transfer
Case remains open to Early Help or Graft.
Internal escalation process followed if necessary (Locality Lead or Graft TM to discuss with Social Care Service Manager).
Following allocation FFP/FSW remains involved with the family. Joint Visit with allocated Social Worker takes place within 5 working days. 

FFP/FSW and EH Supervisor to be invited to 10 day discussion to plan continued work. Until a new plan is in place, existing safety plan remains.


