Process Flow: Step Down from Social Care (SC) to Early Help (EH) 


Step One SC supervision or case discussion identifies potential Step Down to Early Help (EH). Social Worker discusses with family who they would like their Lead Professional to be. Next CIN meeting must be booked (if allocated to Early Help this will become 1st TAF meeting) If internal Early Help, follow below process.
A family cannot be stepped down without a clear plan from a completed assessment by the social worker

Social Care




SC TM / ATM discusses with Duty EH TM. This discussion can take place in the AM of Tuesday, Wednesday, and Thursday (Duty Rota provided to SC TMs) SC TM / ATM discusses with Graft TM if currently involved team. 
If no Consent gained from family for Early Help step down cannot progress. A clear step-down plan is needed in order for a step down to continue. 




Step Two
Step Down 
Discussion


Step Down to EH agreed 

Step Down to EH not agreed


Step Three
DecisionDiscussion with TAF Team around possibility of a TAF plan



TAF Plan Agreed
TAF Plan Not Agreed


EH TM documents decision and recommended universal services in a case note on LCS. 




EH TM / Graft TM adds a case note to LCS 
· Includes work that has been agreed and allocates worker. 
· If there is an FFP/FSW already involved, case remains allocated to them. 


Step Four
Allocation
												
· SW TM / ATM or Graft TM selects Referral to EHM on LCS and allocates to one of the four trays: Early Years, Strengthening Families, Vulnerabilities, or Harmful Sexual Behaviour
· If current FFP/FSW already involved, to Step Down to this worker
· Step Downs allocated as a priority






Allocated SW ensures family and professionals involved are aware of plan to Step Down to Early Help and arranges joint visit to introduce to the family. 


SW invites allocated FFP/FSW to next CIN review which becomes the 1st ‘TAF’ meeting.
· If FFP/FSW not allocated yet due to capacity, EH Supervisor or Duty will attend initially). 
· At the meeting it is agreed what actions on the plan will continue 

Step Five
CIN/TAF 
Meeting


FFP/FSW to ensure next TAF meeting is booked and once work is completed and no role for Early Help, closure trajectory discussed in Supervision. 


