Process Flow: Referral for FFP/FSW to work alongside a SW

Please note Step Down to Early Help from Social Care follows a different process. The below process is for an FFP/FSW to work alongside a Social Worker (SW). Please send referrals to: earlyhelpmanagersandleads@nelincs.gov.uk


Referrals can be made for families requiring Early Help support whilst a case remains open to Social Care as Child in Need or Child Protection.  

SW identifies within the Child and Family assessment and plan at the earliest opportunity that there is a role for Early Help. SW confirms the identified work cannot be completed by Universal/partner Agencies prior to referring to Early Help. It is recognised that at times an assessment/plan will not be fully completed ahead of referral for Early Help. 
In these incidences, the referral must evidence the role needed of Early Help and how this has been identified without an assessment. E.g. from previous involvement, family in crisis 

Connect NEL have a dedicated 24/7 phoneline (01472 403403) and an extensive database of services and activities which should be utilised first. 


There may be occasions when urgent support is required from Early Help due to the family situation. In this incidence this must be a Service Manger to Locality Lead phone call/teams to request support. 
 If longer term  support is required, following an initial crisis, the Social Worker must complete a referral form to ensure the work is identified over a longer period of time. The same FFP/FSW to remain involved to keep continuity.






Step OneSW to complete FFP/FSW referral form with a clear outline of work requested and send to EH email box: earlyhelpmanagersandleads@nelincs.gov.uk

Request / 
referral	Comment by Alex Stevenson: Urgent referrals for this type of work I don't have any notes on? Is it just timescales?
Once referral is received this will be reviewed by the EH TM and decision made to allocate or reject. 
A discussion may be required between the EH TM and the SW to explore further support and request. 




Step Two
Decision


Allocation agreed 
· Decision recorded on LCS and EHM Case Note
· Email to referrer with outcome
· Agreement made on plan for intervention between SC and EH
Not agreed
· Decision recorded on LCS
· Email to referrer with outcome





If EH TM rejects the request and SW wants to challenge their decision the SW can escalate decision-making to SW TM & EH Locality Lead.




EH TM on ‘duty’ allocates to relevant box

Step Three
Allocation
EH TM for locality allocates FFP/FSW


Allocation email sent to FFP/FSW 
· Email cc supervisor and SW (if applicable)
· Email outlines work and expectations





EH Supervisor books in 10-day discussion and initial supervision for FFP/FSW
· If open to SC a joint supervision booked by EH Supervisor 






Step FourInitial joint visit between SW and new FFP/FSW to introduce new worker if possible.  SW to make contact with FFP/FSW to arrange.

Joint working

FFP/FSW input
· FFP/FSW attends CIN/CP/ core group meetings to input
· FFP/FSW role / work is added to the plan
· FFP/FSW visits families a minimum of weekly to address only the work identified for them within the plan
· FFP/FSW will contribute the work that has taken place via CP reports, or Court Reports, should the case go into proceedings.
Joint supervision between Early Help and Social Care 
· Joint supervision takes place every 8 weeks. 
· Attendees: SC ATM / TM, EH Supervisor / TM, SW and FFP/FSW
· Impact of FFP/FSW role is reviewed in EH and joint supervisions. If Joint Supervision cannot take place, FFP/FSW supervision must take place every 8 weeks – recorded on LCS case notes. 
· EH Supervisor / TM to discuss and update on allocated work. 
· Any additional work requested outside of the initial request discussed and agreed
· Social care ATM / TM to complete the supervision record in LCS.












If there are no outstanding actions for EH, then a closure trajectory for FFP/FSW is created including involvements on LCS so it is clear when professional involvement is ending.  









