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Public Law Outline 
Pre Action Process 
[image: ]LPM- Legal Note provided within 2 days of meeting outlining the threshold decision.
Case Discussion between Social Worker and Team Manager. Team Manager escalates to Service Manager who seeks agreement from Head of Service to get legal advice.
Legal Planning Meeting (LPM) booked in with LA Solicitor.




Case Presented to Legal Gateway Panel, by SW and TM for the oversight of the Assistant Director or Head of Service.
Agreement to enter pre-action.
Agreement will also be given for any specialist assessments, such as paediatric assessment, drug testing etc as part of the pre-action process. 
Court Liaison Officer (CLO) will send letter of intent (LOI) template to SW and TM.
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[image: ]Deadline set for LOI to be completed and sent to legal
CLO/Business Support will input this date into the pre-action tracker.
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	Agreed letter to be hand delivered to parents and uploaded to each child’s file.
Initial Pre Action Meeting to take place within 7 days, to be arranged by Legal Officer/business support. Date to be sent to CLO who will input into tracker and date for review meeting will be populated.



Initial Pre Action Meeting to take place, chaired by TM or above.
SW, TM, LA Solicitor, Business support, parents, and their individual solicitors to attend. Minutes taken by business support and draft minutes sent to TM and solicitor for approval within 2 working days. 
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	Approved Minutes signed of by Service Manager, uploaded to LL and circulated to parents solicitors- within 5 days 
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	All dates for assessments are inputted into the pre-action tracker by CLO. 
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CLO will set up weekly tracker meetings with senior management to review the pre-action tracker and ensure cases are progressing as they should, and deadlines are being met.

	

[image: ]
	Initial Review Meeting to take place (by 6 week mark)
Business support to send out draft minutes to TM and LA solicitor within 2 days. Approved minutes signed of by service manager to be uploaded to LL and circulated with parents solicitors- within 5 days. 
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	Assessments to be uploaded to liquid logic as completed/ received if specialist assessments. 
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Case to be presented back at legal gateway 2 weeks prior to final review meeting date
 - Decision made whether case can safely step out of pre-action and be managed at CP or whether the case needs to escalate to proceedings.
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Final Pre-Action Meeting
This should ideally take place at the 16 week mark or as close to as possible. We should only be extending the pre-action process in circumstances where this is necessary and meaningful for the children. 
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	Minutes to be circulated, within 5 days.
If the case has successfully stepped out of pre-action, then a reflective exiting PLO letter should also be completed and given to the family within this timescale. 
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