Informal StageNot resolved
Resolved 
IRO / CP chair communicates the concern to the SW & ATM /TM to notify them of the concerns, discusses an agreed plan to move forward and completes the informal step within the form. The agreed plan is then set out within the challenge.
The timescale for completing this step is 1 working day.  IRO / CP chair will then track that this has been completed. If the concern is resolved the Professional Challenge and Escalation Form will be finalised.




Outcome complete 




								Stage 1Not resolved
IRO, CP chair will initiate Stage 1 of the Professional Challenge and Escalation process. The detail of the challenge will be completed and assigned to the Team Manager who will have 5 working days to consider the challenge and reply to the escalation. The Team Manager will complete the form with the agreed plan and re-assign to the IRO / CP chair who will finalise if the issues are resolved.
Resolved






Outcome complete 




Stage 2The IRO/CP chair will discuss their concerns with their own Service Manager to consult their plans to escalate further, once agreed the challenge is sent to the Service Manager within the team the child/young person is, who may communicate with the SW, Team Manager, IRO / CP chair and can, if required include a meeting to address the issues. The Service Manager will respond to the challenge within 5 working days (10 working days from start of the challenge). 




Not resolved
resolved
Outcome complete


 							
									Stage 3Not resolved
resolved
The process is repeated, and the challenge is sent to the Head of Service who then sets out the plans resolving the challenge and returns the step to the IRO/CP chair within 5 working days (15 working days from start of the challenge). 



Outcome complete

The process is repeated, and the challenge is sent to the Assistant Director who then sets out the plans resolving the challenge and returns the step to the IRO/CP chair within 5 working days (20 working days from start of the challenge). 

									Stage 4Not resolved 
Resolved 


																																										CAFCASSIf the matter is not resolved through the Formal Escalation Process, the IRO can make a referral to CAFCASS by contacting CAFCASS Legal initially by telephone, (this is in respect of Children in Care only).   The IRO must inform Local Authority Nominated Officer (Safeguarding & Review Service Manager in the first instance) prior to the referral being made. The IRO can refer to CAFCASS at any time and does not have to wait until the Formal Escalation process has been completed
Outcome completed


