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Managing Child Deaths within the Exploitation and Missing Hub

The work we do within the Missing and Exploitation Hub is very complex and emotionally challenging. This guidance has been compiled to look at how we work together within the Exploitation and Missing Hub when a child dies. This guidance should be read alongside BCT Serious Incident Notification Policy and Procedure (Child Safeguarding Practice and Review) which can be located in Tri.x Guidance.
When we have been notified of a child death or a child who has received significant life threatening or life changing injuries the following should be put in place and undertaken:

An initial meeting should be directly arranged with all the key partners within the Hub, to discuss the incident at the earliest opportunity. The Police will usually have this information from direct knowledge and therefore needs to be held within a private room (wherever possible).
Within this meeting we need to first:
· Acknowledge the emotional impact on staff.

· Identify any emotional support required for individuals directly affected (this can be done privately with the individual line manager outside of the initial meeting).

In terms of the briefing within this initial meeting the Head of Service/Team Manager or the Police representative will give a brief outline of the circumstances which will include:

· The name, age, ethnicity of the child 

· Date time and circumstances of death or injury, media attention. 

· Child’s status at the time of death (CIN, CP, CIC)
· Establish whether parents/legal guardian have been notified of the death.

· Whether the social worker /manager has been notified and if not establish who should do this.

· Management briefing (assign/identify responsible person for this) 

· Plan for strategy discussion and co-ordinate who needs to attend.

· Carry out appropriate checks and compile a summary timeline of Hub involvement and retrospective outline of support given.
· Establish whether the deceased child was on our exploitation register and whether there has been any YOS involvement.
· What services were involved (if known) or confirm potential contacts to be made.  
· Consideration to be made as to whether emotional support for any siblings is required. If school age potential for a notification to be sent the school (time scale to be determined by police investigation).
· Mapping of any peers to identify and ensure appropriate support is in place.

· Attendance at Consequence Management Meeting ( lead West Midlands Police)

· Notification of death Rio (health) and CCG.
· Notification to OFSTED(BCT)

· Ensure all systems are updated with the date and time of death.

· Notification to all relevant agencies with due regards to the sensitivity of the information shared being appropriately managed in conjunction with the police timescales.
· Notification of death DfE (Department for Education) and consider the impact of siblings and any social media content.
· Consider appropriate steps to be taken in the event of any media interest and establish the key professional to liaise with any statements being made as appropriate (direct to senior management level). 

· Any emotional support required to staff to be considered.
Additional information

To help support you within the Trust the wellbeing service offered by BCT provides employees with a free, confidential support service called the Employee Assistance Programme (EAP). EAP offers a range of tools to help you improve and maintain your health and wellbeing. Through EAP you have unlimited access to information, support and guidance on a wide range of topics. EAP can be accessed through BCT intranet.

Author: Clair Graham (Head of Service) March 2020

Reviewed : March 2023
2
Managing Child Deaths v2.0 March 2023

