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Dear [Parent full name(s) of all people with parental responsibility] 

Re: Durham County Council Children’s Services Concerns about [insert children’s names] – letter before proceedings 
I would first like to introduce myself, my name is [insert name], I am the Team Manager for Families First [insert team], where your child(rens) social worker is based.

I am writing to see how we can work together to avoid [insert children’s names] being placed outside of your care.  If things don’t get better for [enter children’s names] at home, I will have to think about applying to the Court so that a Judge can help decide what is best for the children.

[Danger statement]

I would like to invite you to a meeting where we can talk about our worries for [insert children’s names] and how we can work together to help your family.  We always want children to stay with their families where it is safe to do so, and that’s what we’d like to do here.  To make it safe for [insert children’s names] to stay with you, we need to help you to make some changes.
At the meeting we will discuss with you and work out what you will need to do to make your child safe.  [Insert safety goal].  We will also talk to you about how we will support you to do this.  We will make clear what steps we will take if we continue to be worried about [name(s) of child(ren)].  It will be really helpful for you to have some free legal advice.  I would advise that you take this letter to a solicitor and they can attend the meeting with you.  We have enclosed a copy local Solicitors who work with children and families; they are all separate from Children’s Services.  You do not have to bring a solicitor to the meeting, but it will be helpful if you do. 
Information your Solicitor will need is: 
Local Authority Legal Contact: insert name and e mail address 
Address: Legal Services, ……….. 
Telephone: [insert extension number]

Our concerns about [name(s) of child(ren)] are very serious.  It would help [insert children’s names] if you could have a think about who might support you look after the children, or might be able to look after them if we get to the stage where the Court does decide they can’t stay at home ,and we can discuss this at the meeting.

I know this will be a difficult letter to read and I know that this meeting may feel frightening.  I really would like to see you there and will support you to attend however I can.  If you need some help with childcare, or transport to the meeting, do let me know and I’ll try to help.  I would really like you to come to the meeting, but if you don’t, or you don’t contact me, I may have to apply to court to help me to make sure that [insert children’s names] are safe.
Yours sincerely 
NAME 
Team Manager 
CC: Social Worker [name] 
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	Children and Young People’s Services

	Durham County Council, County Hall, Durham  DH1 5UJ

	Main Telephone: 03000 260 000   

	Text Messaging Service: 07860 093 073
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