Annual and 3-Year Review Process

3-Year Review

Annual Review
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SSW submits report to the Independent Reviewing
Officer (IRO) so they can prepare for the review -
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The review is held with FC, IRO and SSW and the IRO L
records the review on Liquid Logic case notes.
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The review document is formally written up by the IRO and is
sent to the Service Manager (SM) for sign-off and completion
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SM signs and completes the document. SM informs Business Support

Services the document is ready to go to ADM oversight or panel.
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Business Support Services organises the relevant documents as per the relevant
checklist for either Agency Decision Maker (ADM) oversight or for the panel
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Business Support Services will book panel Business Support Services will prepare
date and inform SSW. for ADM oversight and inform SM
documents are ready.
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