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Fostering Panel and ADM Process

Panel Advisor

Panel Admin

Agency Decision Maker (ADM)

Supervising Social Work (SWW)

Panel Chair

Service Manager

Selected cases 
are sent to 

panel inbox to 
request panel 

date

Selected 
cases are 

booked onto 
panel date

Associated 
deadlines for 
the panel are 

emailed to the 
SSW

The proposed 
panel date and 

paperwork 
deadlines are 
recorded on 
LiqudLogic

Email is sent to 
Panel Admin 
and Fostering 
SW to confirm 

date

More than 4 weeks prior to panelTimescales / Officer

A reminder is sent to SSW 
to ensure paperwork is up 
to date and sent to panel 
inbox for 3 weeks prior to 

panel

All relevant documents are 
checked they are up-​to-​

date

The final QA 
occurs to 
ensure all 
paperwork 
is correct

4 weeks prior 
to panel

3 weeks 
prior to 
panel

Paperwork 
is added 

to the 
agenda

2 weeks prior to 
Panel

Agenda is 
sent to all 

panel 
members

Panel 
takes 
place

Relevant FCs are 
invited to the 

Panel

Each case in the 
panel is recorded 

on LL, with the 
outcome of the 

panel

Panel 
minutes are 
listened to 

and 
recorded

Minutes are sent to Panel 
Chair where they are 

amended and finalised

Panel Members
Minutes are 

read and 
reviewed for 

approval

Decision forms 
and panel 

minutes are 
sent to ADM

Decision forms and panel 
minutes and reviewed and 
returned to be signed by 

Panel Admin

Outcome of 
each case is 
recorded on 

Liquid Logic in 
case notes

Qualifying 
Determination (QD) 
letter is sent to the 

FCsADM APPROVES

Panel Admin has 2 
days protected time to 

complete minutes

After 5 days panel 
recording is deleted

Panel Chair has 
3 days to amend 

minutes

 This approval is recorded 
on LL and a Word File

If it is a change or new 
approval, fostering 

agreement is sent to FCs

Approved letter 
and QA form is 

sent to FCs

ADM DOESN'T
RECOMMEND APPROVAL

Week of Panel

Email is sent to 
SSW and the ATM 
(the Child SW is 

cc'ed in) to confirm 
the panel date

Assistant Team Manager (ATM) Paperwork is 
QA'd

Paperwork is 
sent to Panel 

Admin

After Panel

Minutes are 
returned to 

Panel 
Admin

QA forms are sent 
to panel members 
for feedback and 
then returned to 

Panel Advisor

QA feedback will be collated 
onto a central Word File 

into key themes for service 
managers to use as insight 

for change

Foster Carer (FC)
If a FC is not 

happy with the 
decision, they 

have 28 days to 
appeal

New evidence can be 
submitted to the ADM 

for reconsideration

A request to the 
Secretary of State to 

conduct an independent 
review mechanism (IRM)

The case 
goes to an 

independent 
panel

A 
recommendation 
is made back to 

the ADM to 
decide again

If it is a change or a new 
approval, a new FC 

agreement comes into place

IRM letter is 
sent to FCs

DOESN'T RECOMMEND
APPROVAL

Approved 
letter and QA 

form is sent to 
FCs

If it is a change or a 
new approval, a new 
FC agreement comes 

into place

APPROVAL

(28 days to appeal process)


