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Process for Child’s Plan for Adoption

Flow chart for all children with a plan for adoption, unless a relinquished child. Adoption Panel is still in existence for matching and relinquished children.
	Decision to be made that child should have a plan for adoption. This decision should be made by the Family Support and Safeguarding Team and shared with the IRO by the second CLA review (which should take place no later than 4 months of the child becoming looked after) or if the case has been issued urgently and the child has not been looked after until that point, then the timetable for the court should be complied with.
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	Child’s social worker (SW) to request Adoption Coordination meeting (ACM) from the Family Finding Team at Adoption West. A meeting will be arranged to include: Child’s SW, Family Support and Safeguarding Team Manager (TM), Adoption West Family Finding Team social worker and if required, a practitioner from CONSULT. There will be on-going review meetings throughout the process. Issues of timescales, sibling separation, suitability for adoption, post adoption contact, preparation of Child Permanence Report (CPR), life story work will be discussed. The child’s SW should update the Legal Team with the outcome of the Adoption Coordination Meeting and if any minutes or notes of the meeting are available, these should also be sent to the Legal Team.
An Adoption West Family Finder will be linked to the case at the point Early Permanence is identified or when the ADM has made a decision. The child’s social worker should be encouraged to use their support. 
Note: This process can take place earlier if it is identified that an early consultation with Adoption West will be useful for adoption planning purposes. 
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	Child’s social worker to begin advance planning and begin preparing the request for the child’s adoption medical (ensuring either the parents’ consents or a court direction has been obtained) and the CPR.
If the child is subject to proceedings, work should also begin on the final statement, final s.31A care plan and balance sheet. The SW should liaise with the lawyer responsible about anticipated filing dates for final evidence so that a rough timetable can be proposed.
Discussions should take place with the lawyer to identify whether any further enquiries need to be made in relation to the identification of birth fathers and any potential kinship carers.
Note, it is important that documents for the ADM process and those which form the final evidence are consistent in content.
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	Child’s social worker to submit request to the Children in Care Adoption Team (Sirona) for an adoption medical at least 3 months in advance to: sirona.adoptionbnssg@nhs.net 
See separate process on tri.x: 

Adoption Medical & Health Forms Process -  Flowchart by Sirona 
Note that if a parent does not consent to a child’s adoption medical, a court direction will be needed in order to proceed. Similarly, if a parent refuses to provide consent for their health information to be accessed or does not engage, a court order will need to be sought.
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	Child’s social worker to advise P.A (Tracey Farthing - TF) to Agency Decision Maker (Becky Hopkins) of plan for adoption and book in “ADM meeting”. The ADM considers requests on a fortnightly basis but will accommodate additional requests to comply with court timescales. 
If care proceedings have been issued, the SW should send the lawyer responsible the suggested filing dates for final evidence, which will take account of the adoption process. This should be done prior attending court when the timetable will be fixed, so that the SW can go to court with an agreed date of filing of the final evidence.
NOTE: a s.31A care plan for adoption cannot be filed until the ADM has made a decision approving a plan for adoption.
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	At the first Case Management Hearing (CMH) or as soon as possible after the plan for adoption has been identified, the local authority lawyer will endeavour to obtain directions in accordance with the timetable agreed with the SW to ensure there is adequate time in the court timetable to allow for the adoption process to be completed. However, if the court will not sanction the suggested dates from the local authority, the dates for the ADM process may need to change. 
Child’s SW to consider whether it is appropriate to ask the court for permission to start family finding prior to conclusion of the care proceedings.

Note: It is no longer necessary to request a direction from the court for the medical adviser and ADM to have full access to all expert reports on child/ren and birth family as this is permitted by the disclosure rules. 
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	Child’s social worker to finalise a full CPR for each child and additional documents (see below). SW must ensure that sufficient enquiries have been made in relation to birth fathers and any assessments of kinships carers must have been completed. 
The CPR will be quality assured by the Team Manager.
IRO to have read all assessment/reports available and discuss final care plan with SW.

Parents will be informed of the LA final plan i.e. adoption and offered counselling as per the adoption regulations. The counselling service is offered by Birth Links; the child’s SW needs to make a referral to: birthlinks@adoptionwest.co.uk
Note: It is necessary to complete a separate form [Schedule of Potential Kinship Carers], which will sit alongside the CPR and will record the reasons for all family members listed on a Genogram being discarded as not realistic options to care for this child. 
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	The CPR and Schedule of Potential Kinship Carers form to be sent to the solicitor dealing with the case in the Legal Team by the SW for scrutiny and suggested amendments. CPR to be amended and returned to the SW for approval. [Please see below for timescale]
Note: The Legal Team will check for factual accuracy and consistency and ensure the CPR will be of a sufficient standard to support the plan for adoption when it is filed with the court. The lawyer will give particular attention to the legal aspects such as: the Schedule of Potential Kinship Carers, proposals for contact and the balance sheet contained within the CPR.  
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	CPR (and all attachments) and any other documentation should be sent to Tracey Farthing (PA to Director of Children’s Services), who will be responsible for sending the documents to the Adoption Agency Advisor (currently Rosa Baiges of Adoption West) on agreed filing dates (below). Adoption Agency Advisor to advise SW of any amendments required to the CPR and this advice should be sent to Tracey Farthing (who will send a copy to the SW, TM, Legal Team and make a copy available to the ADM). The Team Manager shall ensure that the finalised CPR (to include the advice provided by the Agency Adviser) is returned to TF 1 week before meeting with ADM.
Note: remember, a CPR is a disclosable document and the full version or if required a redacted version will usually be filed with the court and served on the parties.
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	The revised, completed paperwork to include medical reports to be sent to Tracey Farthing by the SW on agreed date (see below) i.e. 1 week prior to “ADM Meeting” date. 
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	Tracey Farthing will send all documents to the Legal Adviser (currently Lorraine Sherman, Solicitor) by the following day.
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	ADM Meeting - Agency Decision Maker and Agency Advisor to meet with the social worker and Team Manager to discuss the case. Agency Decision Maker will consider whether any legal advice is required and will then make a decision and advise the child’s social worker using “Record of Agency Decision”. 
TF will send a copy of the Record of Agency Decision to the SW, their TM, the Adoption West Panel Administrator and Family Finding Team Manager.

Parents will be informed in writing of the decision by the Team Manager and the Legal Team will inform their lawyers (if legally represented). 

Note: it is now good practice for the ADM’s record of decision containing the required analysis and reasoning to be filed with the court and disclosed to all parties in the court proceedings.
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	SW to file final evidence (final statement, care plan and CPR etc.) with court and proceed to IRH.


Documents that need filing with Tracey Farthing, for Becky Hopkins (as the Agency Decision Maker) to make a decision to place a child for adoption:

1. Child Permanence Report (updated to incorporate the advice from the Agency Adviser)
2. Child’s Health Report 
3. Adoption Medical Report by the Agency’s Medical Adviser
4. Foster care feedback
5. Genogram
6. Schedule of Potential Kinship Carers
7. Social Worker’s Balance Sheet of realistic placement options
8. Expert Reports as stated in the CPR
9. Other documents from the care proceedings court bundle (to include parenting assessments, kinship assessments and expert assessments)
Filing Dates
	SW to refer for Adoption Medical (see  Adoption Medical/Health Forms Process by Sirona on tri.x)
	SW to send CPR and any additional documents to the Legal Team
	Filing date of full CPR + additional documents (see above) to Tracey Farthing for onward transmission to the Adoption West Adviser

	Amended CPR to be filed with Tracey Farthing 
Tracey Farthing to send all documents to Legal Team at

Lorraine.sherman@n-somerset.gov.uk

  
	Meeting between 
Social workers, Agency Advisor and Agency Decision Maker
	SW is informed of ADM decision verbally at the meeting or shortly after via email.

“ADM Meeting”

	3 months before meeting with ADM
	3 weeks before meeting with ADM
	2 weeks before meeting with ADM
	10.00 am 

1 week before meeting with ADM


	
	Day after meeting with ADM

	Immediately following the ADM decision being made to place a child for adoption, the allocated worker in the Adoption West Family Finding Team (who will usually be the same worker who attended the ACM) should be notified so that family finding can be progressed. 
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