Early Help Legal Gateway Process
Roles: 
· Early Help Locality Lead attends every meeting.  Purpose of role: To identify solutions/ideas and commit to resource for support (FGC or FFP/FSW)
· Early Help Worker provides a report if their case is being discussed at panel – this to enable core panel members to review and prepare questions before panel. This needs to be reviewed by the locality lead and sent to PanelAdmin@nelincs.gov.uk prior to 12 pm the Friday before panel. 
· If required, the EHW will be requested to attend with their supervisor (chair to make that decision). 
At the meeting: 
· Locality Lead will update if applicable, offer some solutions, ideas and what an Early Help worker could offer – at this meeting the resource will be committed to (e.g. worker or FGC offer) and this will be allocated within 2 working days of panel occurring – panel admin will be informed to add to the meeting minutes. Locality Lead attending meeting to internally ask that a worker from Early Years/Strengthening Families/Vulnerabilities is identified within above timescale. 
· Due to the seriousness of the case, it will not be requested that a ‘referral form’ is completed – instead a management case note will be added to identify agreed Early Help Involvement by locality lead in attendance at panel. 
· Once minutes are approved from panel the oversight and request is also added. 
If Early Help is agreed at the meeting: 
· Early Help locality lead /Social Care Team Manager/FFP/FSW and SW will have a joint supervision within 5 working days of the Legal Gateway Panel meeting to agree role, priorities, how this work will be evidenced/impact and agree visit pattern. This is to be chaired by SW team manager. 







