
Full Circle – Post Adoption Team Process 

Request for post adoption support 
received in Adoption Team 

Any child in Durham with a safeguarding concern irrespective of original 
placement will be triaged by the case holding team to see if threshold met to 

be progressed to Families First Team.

Eligible for support through Durham Adoption Team or
currently supported by placing authority adoption team and 

seeking support by Full Circle. 

Child living in Durham, placed for adoption by a Durham Social worker, any timeframe.
Durham child placed outside the county, for up to 3 years after the Adoption Order was made.

Any adopted child living in Durham more than 3 years after Order was made.
Any child living in Durham, placed for adoption by other authorities, less than 3 years after Order and still open to 

placing authority. 

Durham Adoption team to create record on LCS (if child is previously 
unknown) and progress to Adoption Team Manager/Social Work 

Consultant for approval/allocation and/or referral to Full Circle (with 
family consent).

Adoption worker to make referral to Full Circle via form section on LCS.

Therapy commences and reviewed at 3 months.  
*ASF funding to be drawn down as work is completed.

Further *ASF claim to be made if required by the Full Circle 
worker.

If further assessment highlights 
alternative service more 

appropriate/or required in 
addition, Full Circle worker to 

contact Adoption duty at 
AdoptionDuty@durham.gov.uk to 

progress.

End involvement, consider community support/Voluntary 
and Community Sector (VCS).

Close Full Circle episode on 
Liquid Logic

For any child referred to or open to Full Circle being where Step Up/Step Down is being considered, the Full Circle case worker/Team Manager/
Social Work Consultant to be invited to Step Up/Step Down meeting or prior discussion held to ensure the Full Circle service can continue to be 

offered. 
*ASF – Adoption Support Fund 

Assessing duty worker holds assessment and completes assessment document and 
makes recommendations.

Complete *ASF paperwork where relevant.
(sends for authorisation within 5 working days).

Assessment and recommendations discussed at 
weekly allocation meeting. 

Decision

Consultation only, not 
appropriate for ongoing 

work
NFA and close down Full 

Circle episode.

 Nurturing Attachment training only 
Names passed to Full  Circle business support to 

add to training waiting list and progress offer.
NFA and close Full Circle episode 

(submit *ASF claim as appropriate).

Allocation for ongoing work
Full Circle worker advised and to contact family 

to plan and progress intervention
(submit *ASF claim prior to work commencing).

Full Circle Duty Worker to screen referral and pass to 
manager tray for approval.

Make call to referrer if any clarification is 
required or 

return referral form for further 
information. 

Discussion at weekly allocation meeting to check against 
criteria and consider appropriate action.

Is the referral 
appropriate? 

Referral appropriate
Pass to Full Circle business support to arrange 

assessment appointment with family and 
relevant professionals.

Referral not appropriate for ongoing 
work but to offer one-off consultation  
Full Circle business support to arrange 

consultation appointment with referrer 
and appropriate others or signpost.

Not appropriate/does not meet criteria
Progress to NFA, discussion/e mail to 
referrer and add note to Liquid Logic.

Progress through Full Circle episode on 
Liquid Logic.
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