Significant Incident Initial Investigation 
Add service user initials and date Initials of author and version.  

Initial Investigation Report 
Short summary of service user and reason for referral. What the significant issue was. 
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Good Practice
Note good practice by any social care staff involved.

Lessons learnt
Note any lessons learnt.

Actions required 
List any improvements needed and how will be meet if known.
 
Additional considerations
Look at any areas that need to be developed with partners e.g., police KMPT.
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