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UNPLANNED ENDING OF A CHILD’S PERMANENT HOME
Please note: Adoption disruption pre and post Adoption Order is managed by Adopt South West.
The unplanned ending meeting does not replace the formal review of foster care status, the care planning, or the managing allegations against foster carers process.  
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1. [bookmark: _Toc143252906]Definition and Purpose 

An unplanned ending meeting should be held for all children where a permanent foster home* or special guardianship arrangement breaks down. 
The purpose of an unplanned ending meeting is to focus on the best interests of the child to understand what happened in their home and to inform planning for their future.  The meeting will include:
· Identifying significant factors leading to the unplanned ending;
· Enabling participants to share their information and views about what has happened. Fostering and Kinship should review the assessment and approval of carers to provide a permanent home and the matching process;
· Consideration to the quality of preparation and support offered to child, family and carers.
· Understand the current needs of the child to inform next steps for the child and future care planning. 
The meeting should not attribute blame. It is an opportunity to identify learning, actions and areas of development for all agencies involved. 
[bookmark: _Toc143252907]2.  Referral 

Referrals for an unplanned ending meeting should be made to the Quality Assurance Service Manager via email to: rachel.bovingdon@somerset.gov.uk within 1 week of the ending taking place.
Referrals for an unplanned ending meeting will need to be sent by the Child Looked After or Kinship Team Manager. It is also the responsibility of the Independent Reviewing Officer (IRO) to share this information with the Quality Assurance Service Manager. 
The email should include the child and carer’s LCS ID; type of permanent arrangement; date the child left the home and social worker for child and carers. 
2. [bookmark: _Toc143252908]Timing the meeting and arrangements for chairing the meeting

The timing of the meeting may vary. It can be helpful for there to be a period of ‘cooling off’ and reflection before the meeting is held. The meeting should be held no later than 42 days calendar month is this working days? after the child has left the home; it is acknowledged there maybe some circumstances where this timescale is longer. These circumstances may include where there is an investigation relating to a foster carer or an appeal. The meeting would be more beneficial post investigation or appeal. 
Following the referral, the Quality Assurance Service Manager will allocate an IRO to convene the meeting.  
· The IRO will identify an appropriate venue, date and time for the meeting to be held. 
· The IRO will have a pre-meeting consultation with the child and carer’s social workers to ensure all participants are identified and meeting invites can be sent out. 
· The IRO will contact the area CLA business support and request for invites to be sent for the meeting. 
3. [bookmark: _Toc143252909]Who participates in the meeting

Participants may vary depending on the nature of the ending. This may include;
· Child’s Social Worker and Team Manager 
· Carers Social Worker and Team Manager
· Child’s carers
· Child’s IRO
· Child 
· Route 1 Advocacy  
· Designated Teacher 
· Appropriate health representative
· Other professionals as appropriate
Participants who are unable to or do not wish to attend will be invited to share their views in writing to the Chair before the meeting. 
If the child is unable or does not wish to attend their social worker or independent advocate must seek their views prior to the meeting.
[bookmark: _Toc143252910]5.  Information required prior to the meeting

Written reports will be required from the following people:
· Child’s social worker
· Carer’s social worker
· Child’s IRO 
· Any other agency that is agreed at the pre-meeting consultation
The Chair of the meeting will be able to review:
· Child’s CLA review minutes 
· Carer’s assessment form
· Matching information
· Support plans and minutes of meetings for the home
· Special Guardianship support episodes
· Fostering logs 
· Foster carer reviews if necessary 
At the end of this document there are embedded forms which will assist you in providing necessary information to the Chair ahead of the meeting. These reports must be provided 5 working days before the meeting. 
[bookmark: _Toc143252911]6.  Agenda for all unplanned endings meetings

The Chair will follow the attached agenda for the meeting to ensure all views are obtained. 


[bookmark: _Toc143252912]7. Future Actions for all unplanned endings meetings

The Chair will complete the recommendations and lessons learnt template – attached below. 


This template will be sent to the Quality Assurance Service Manager and monitored to enable learning for the whole service. The working group for learning from endings will meet quarterly to analyse the learning and distribute themes within the County Management group.  
[bookmark: _Toc143252913]8. Distribution of minutes 

When the minutes have been approved they will be distributed to all those who were invited to the meeting. Meeting minutes will be redacted where participants have left the meeting.
Minutes must be uploaded to the LCS record of child and carer in the documents tab. 
*Foster home includes connected persons foster family. 






[bookmark: _Toc143252914]Appendix:

Below are template documents to complete (dependent on your role) ahead of the meeting: 
Social Worker Professional Report: 


Kinship Social Worker Professional Report: 


Supervising Social Worker Professional Report:


Independent Reviewing Officer Professional Report: 


Carer’s Views and Feedback Form: 


Child’s Views and Feedback Form: 
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MEETING AGENDA UNPLANNED ENDING  

1. Welcome, Introductions and Apologies; 

2. Purpose of the meeting 

2. Confidentiality Statement;

3. Confirmation of factual information including:

· Legal status of the young person;

· Carer’s legal status / relationship to child

· Date the young person came to live with carers and date they left the home 

4.   Brief summary of young person’s life prior to child coming into care;

5.  Young person’s care experience (including the number of moves prior to living with permanent carers);

6.  Brief summary of circumstances leading to moving to their permanent home;

7.  Chair to gain an understanding of what the young person and carers narrative of why the young person was in care and why they were with that carer? 

8. What life story work has taken place with the young person? Did the carers understand the young person’s life story? (Chair to provide a reflective summary considering whether this work was meaningful) 

9.  Summary of preparation work undertaken with carers and support to them when they cared for the young person;

10.  How is the young person feeling since the ending has happened? (Chair to consider the young person’s health, education and emotional well-being);

11.  How have the goodbyes happened – is any support required to maintain relationships including face to face;

12. What are the participants views on the significant events that contributed to the ending? (Chair guidance: start with the young person wherever possible and from reading reports, summarise yourself any significant events that you have identified that have not been shared in the meeting already); 

13.  Chair’s summary, reflections and learning for the future (Chair to inform the meeting that further reflections and future learning may be added to the minutes following the meeting); 

14.  Recommendations and SMART Actions for all agencies (Chair to consider whether any support is provided for the carers in the future); 
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LCS number of child: 



		



		

LCS number of carers:



		





		

Date arrangement ended:



		



		

Date of unplanned ending meeting:



		





		

Chair of meeting: 



		



		

Themes of unplanned endings and lessons learnt: 





		



















Organisation Recommendations and Lessons Learnt

		Organisational recommendations: 
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Allocated Social Worker report for Unplanned Ending Meeting:



1. Summary of the young person’s journey, leading to them coming into the care of the Local Authority and how long they have been in our care. 





2. Summary of how long the young person lived with their carers and comment on the strengths of their home. 







3. Comment on the matching process for the young person and the carer and if any challenges were identified when matching. 







4. Summary of the challenges within the young person’s home and what you believe contributed to the ending. 





5. Summary of the support that has been put in place to try and prevent the ending from happening. 





6. Summary of the young person’s understanding about the ending, what has been shared with them and what support they will likely need in the future. 
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Kinship Service report for unplanned ending meeting

1.  Summary of the kinship carers journey to caring for the child (include relationship prior to the kinship arrangement; assessment; approval; strengths and vulnerabilities): 



2.  Matching between child and carer (include considerations prior to the arrangement being made, introductions and transitions; placement planning; support plan for carer and child): 



3. Summary of child’s understanding of their life story and work undertaken with child:



4. Support for child and carer (include summary of assessment of support needs; support provided and outcomes): 



5. Summary of child’s experience of being cared for:



6. Summary of carer’s experience of caring for child: 



7. Vetting and Barring (are there any safeguarding issues that we need to consider in relation to future fostering/ working with children?)



8. What could have happened differently to have made the arrangement more likely to succeed or end better? (what could professional/carer/agency have done): 
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Report for unplanned ending meeting

1. Summary of the carers journey to fostering including assessment, approval, strengths and vulnerabilities): 



2.  Matching between child and carer (include considerations prior to the arrangement being made, introductions and transitions; placement planning; support plan for carer and child): 



3. Summary of child’s understanding of their life story and work undertaken with child:



4. Support for child and carer (include summaries from any placement support meetings): 



5. Summary of child’s experience of being cared for:



6. Summary of carer’s experience of caring for child: 



7. Vetting and Barring (are there any safeguarding issues that we need to consider in relation to future fostering/ working with children?)



8. What could have happened differently to have made the arrangement more likely to succeed or end better? (what could professional/carer/agency have done): 







image1.jpeg

)

N\

Somerset
Council







image7.emf
IRO%20Template.doc x


IRO%20Template.docx
[image: A blue and white logo with a dragon head

Description automatically generated with low confidence]



IRO report for Unplanned Ending Meeting:



1. Summary of the young person’s journey, leading to them coming into the care of the Local Authority and how long they have been in our care. 







2. Summary of how long the young person lived with their carers and comment on your view of the strengths of their home. 





3. Summary of the challenges within the young person’s home and what you believe contributed to the ending. 











4. Summary of the information shared at the young person’s CLA review, what indicators can you reflect upon which could have predicted an ending. 









5. Summary of your understanding on what has been shared with the young person regarding their ending and what support you believe they may need in the future. 
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Carer views and feedback  

1. When the young person first came to live with you how were you prepared and what did you think it would be like? 



2.  What support did you think you would need and what was put in place to help you care for the young person? 



3. Describe caring for the young person. Consider what was good and worked well for you as well as what didn’t work so well. 



4.  What was your experience of working the professionals who supported you and the young person?  What could have been done differently? 



5.  How were the goodbyes to the young person managed and can an ongoing relationship between you and the young person be supported? 



6. Is there any support you feel you need now and how can we help? 





Thank You 
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Child/Young Person’s Experience

This may need to be tailored based on the young person’s age. It would be best practice to speak with the young person to see if they would like a referral to Route 1, where the following questions could be explained and discussed with them. 



1. What was it like living with your carer? 

What was good?

What was not so good?



2. When you first went to live with your carer how well did you know them? What did you know about going to live there?



3.  How did your carer help you? (for example they may have helped you see your family or friends or go to clubs or holidays.  They might have helped you with your school or learning things outside school like how to cook?) 



4. Are there questions you have about your past or your family that no-ones answered for you yet?



5.  What are your thoughts about why your time with your carer ended like it did? 



6.  Can you think of anything that your carer or anyone else could have done to have made it better for you?



7. Is there anything we can do now to make it better for you?



THANK YOU
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