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HOW TO MAKE YOUR  
OWN EMOTIONAL  

CULTURE DECK  

1. Download this PDF and take it  
to your local print shop or print  
it using your printer 

2. Print the cards on A4 80GSM or  
heavier to create sturdier cards 

3. Be as precise as possible when 
cutting the cards as they will be 
easier to handle later on 

4. The step cards in this digital  
version of the deck are  
single-sided. The physical deck 
is two-sided –one side  and one 
gold, so you have less cards in 
the pack. 
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How to use 
the deck
You can use this deck in two ways with 
two diff erent groups:

Gather your employees 
and fi nd out from them 
what they want to feel 
and not feel at work. 

Discover your people’s 
motivations and 
desires. Then help 
them explore how they 
need to behave to 
reinforce their desired 
feelings and avoid their 
undesired feelings. 

WITH LEADERS WITH EMPLOYEES

Gather your leadership 
team and work 
together to defi ne how 
you want your people 
to feel and not feel at 
work. 

Then explore how you 
need to act as leaders 
to help your people 
experience and avoid 
those desired and 
undesired feelings.
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Step-by-Step
There are nine steps to follow. You will complete 
some steps solo, and other steps as a group. Work 
through each step one by one. Carefully read the 
instructions on each step card before moving to 
the next. 

Layout and follow the 
two-tone pink & grey 

steps 1-9 cards.

Layout and follow the 
two-tone gold & grey 

steps 1-9 cards.

FOR LEADERS FOR EMPLOYEES

Steps 
1 - 9

Steps 
1 - 9
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Step 02.
Individually sort the black cards in 

your deck into two categories:

FOR LEADERS

It’s 
important 
our people 

feel this

1/
2

F
O

R
 L

E
A

D
E

R
S

 

2/
2

Our success 
relies on 
people 

feeling this

 F
O

R
 L

E
A

D
E

R
S
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It’s 
im

portant 
our people 

feel this

FOR LEADERS

FOR LEADERS
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O
ur success 
relies on 

our people 
feeling this

FOR LEADERS

FOR LEADERS
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Step 03.
Individually reduce your ‘Our 

success relies on people feeling 
this’ cards down to your top 5.

FOR LEADERS

2/
2

Our success 
relies on 

our people 
feeling this

L
E

A
D

E
R

S
 

These are the top fi ve things 
you want your people to 

feel at work

©
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How do we 
want our 

people to feel 
at work?

FOR LEADERS

As a leader, ask yourself 
the following question:

Step 01.
©

riders&
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It’s important 
our people 

don’t feel this F
O

R
 L

E
A

D
E

R
S

(but they might from  time-to-time)

F
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F
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We absolutely 
don’t want our 
people to feel 

this
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S
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FOR THIS TO WORK PROPERLY, 
YOU NEED AS MANY DECKS AS 
PEOPLE IN THE ROOM. WHEN 

EVERYONE HAS THEIR OWN 
DECK, WE REMOVE GROUP 

THINK AND ALLOW FOR  
DIFFERENT WORKING STYLES. 

THE MAGIC HAPPENS WHEN 
YOU SEE EVERYONE’S CARDS 
LAID OUT IN FRONT OF YOU! 
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TERMS OF USE

Thanks for downloading The Emotional Culture Deck. 

The Emotional Culture Deck_PDF 
©riders&elephants Limited 2020 is free to use and share with whom 
you like. 

These are the Terms of Use and copyright: 

You agree to use the Product for personal, internal (if an organisation) or 

workshop purposes only. You must:

a. provide an attribution to us for the content and process of the Product (i.e. 
this product and the process is designed by riders&elephants), when you 
share or distribute the game.

b. not sell the Product, or use or commercialise the Product in any way to 
derive commercial gain or to run masterclasses (including digitalising any 
part of this product or running ECD Masterclass Courses or ECD 
Masterclass Workshops).

We may publish and display your name, trade marks, logos and designs on 
our Website to promote the Product (including informing our Website users 
that you have downloaded the Product and posting a statement about your 
experience using the Product).

If you have any questions, please get in touch with:

riders&elephants Limited
c/o Jeremy Dean 
Founder & Director 
PO BOX 10107 
Wellington 
New Zealand
e: team@ridersandelephants.com

www.ridersandelephants.com




