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Who is this guide for?

This guide is for all new staff joining Children’s Social Care, including agency workers. If you are a newly qualified social worker, you will have additional support and resources from the social work academy for your Assessed and Supported Year in Employment.
This guide should be read in conjunction with the information you can find on the Durham Development and Learning page by following this link
 and will form part of the planned induction with your manager and colleagues. This is valuable time, and the temptation is to rush into your duties. Alongside ICT support, equipment, and access to the systems you will need to undertake your roles this induction period is an important time to get to know your colleagues, your role, the service, and the county. Your team coordinator, business admin colleagues, systems Payroll and employment services colleagues will all be available to assist you. 

Our case recording system is Liquid Logic - you will be offered access and training for LCS as part of your induction

The intranet will also be useful to help you navigate your induction where you will find:

The ICT portal (add link) 
Myview (add link)

Here are some other useful contacts:

Payroll and employment service PESCYPS@durham.gov.uk 
Digital squad Digital.Squad@durham.gov.uk
If you have any additional needs, please discuss this with your manager in terms of occupational health, reasonable adjustments, and support.

http://intranet.durham.gov.uk/pages/Occupationalhealth.aspx 

Children and young people’s service principles of best practice

On the next page you will see our values and the principles of best practice.  Please take time to read these because they underpin everything we do and are key to achieving the best possible outcomes for children, young people, and their families. 
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“‘Every conversation matters, every day counts”

People
Focused

Empowering

We work together to
achieve the best for people

Our Principles

® The Best For Our
Children: We want every
child to be safe, have the
best start in life, good
health and access to
good, quality education,
training and employment.
We will strive to be
a good parent when
children are looked after
In our care.

@ Think Family/Think
Inclusion: We will work
with other agencies to
deliver good outcomes
for all children and
young people through
childhood, into adulthood
and independence.
Wherever appropriate,
there will be one lead
practitioner to coordinate
a whole family plan.

® Timeliness: We know
that childhood is precious
and that every day
counts. We will work
hard to ensure there is
no delay for children and
young people’s plans as
a result of our work.

@ Stability: We know that
moving placements or
schools can be hard
for children and young
people and can affect
their progress and
wellbeing. We will work
hard to minimise moves
for children and support
smooth transitions.

We put people and
communities at the heart
of everything we do and

value our employees

® Working With: We will

work with children, young
people, families and each
other with compassion
and humility and in a
context of high support,
high challenge. We will
try to ensure everyone
receives the right support
at the right time.

® Child Focused: We will

ensure that we spend
time with every child and
young person so that we
understand what life is
like from their perspective,
what ‘good’ looks like for
them and to help prepare
them for their next steps.

@ Relationships Matter:

We will take responsibility
for creating and
maintaining effective
relationships with
children, young people,
families and each other
using language that
everyone can understand.
We will strive to provide
consistency of workers as
we know this is important
in building trusting
relationships.

We value, trust and
support each other

@ Strengths Based:

We will discuss with
children, young people
and families what we are
worried about,ensure that
we understand what is
going well in their family
and help them find their
own solutions. We will
adopt an evidence-based
approach to assessing
need and managing risk.

® Supporting Families And

Communities:

We believe that children
and young people
should remain living in
their families and local
communities with support
where it is safe to do so.
We want communities
to be confident that our
services safeguard and
protect when they need
to.

We embrace change

and look for better ways to

deliver services

® Transparency And

Accountability: We will
work with partners to
make sure there is clarity
in who makes decisions
for and with children and
young people and why
these decisions are made.
We will regularly review
situations to ensure that
decisions and support
remain appropriate and
ensure that we spend
public money wisely.

® Creative: We will be

creative in finding the
best way to support every
individual child and family
to achieve good outcomes
as soon as issues are
identified as well as
working to reduce their
reliance on services.





Looking After Yourself – Health and Wellbeing Support
The work you undertake will be incredibly rewarding but may also be extremely challenging at times.  In addition, balancing everyday life with the requirements of work and home can create pressures for all of us.  Your health and wellbeing are important.  You should always try to talk to your team manager about anything (work or home) that is impacting upon your health and wellbeing.  If at any point you feel you don’t have the support, you need from your team manager then you should contact your operations manager and/or strategic manager.
As a council employee you can also access a range of psychological support services to help you deal with any personal or professional problems which could be impacting on your health and wellbeing via the Employee Assistance Programme provided by Health Assured which you can access online, via an app or over the telephone.  
Expert advice and compassionate guidance are available to you and your immediate family members 24 hours a day, seven days a week, 365 days a year, covering a wide range of issues, including, life support, legal information, bereavement assistance, medical information, CBT online. 
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Follow this link to find out about the support that Health Assured can offer you.
There is also a wealth of additional support, information and guidance on the Children and Young People’s Services Wellbeing Portal.  Follow this link to go to the Portal. 

 We also have a number of peer support networks for staff within the council – LGBT , Black and ethnic staff, armed forces , disability , carers , and menopause  - information can be found here http://intranet.durham.gov.uk/Pages/StaffNetworks.aspx 

 this is also an excellent website full of wellbeing information
Durham’s Practice Framework – Signs of Safety

Durham’s Practice Framework which informs everything we do from the child’s first point of contact with Children’s Social Care and their entire journey through the Service is Signs of Safety.
A copy if this can be found https://www.proceduresonline.com/durham/cs/local_resources.html  in the signs of safety section.

Signs of Safety is a Practice Framework that Durham has adopted to support consistent practice across Children’s Social Care and all our Partners, which is designed to help you slow down you’re thinking so that robust evidence-based assessment and analysis guides your practice. It focusses on building relationships, building networks, and planning with families and really understanding the behavioural detail of risks and strengths and safety – Nothing about us without us.  
The three core principles of Signs of Safety are:

· Working relationships are paramount: to enable honest and respectful discussions of concerns and worries

· Thinking critically: to minimize error a culture of share reflective practice and a willingness to admit you may be wrong is needed

“The single most important factor in minimizing errors (in child protection practice) is to admit that you may be wrong.” (Munro, 2008: p.125)

· Landing grand aspirations in everyday practice: Command and control social work V what on the ground good practice with complex and challenging cases looks, smells, and lives like. 

There are also six Practice Disciplines within the Framework:
1. A clear and rigorous understanding of the distinction between past harm, future danger, and complicating factors

2. A clear and rigorous distinction made between strengths and safety

3. Rendering all statements in straightforward, rather than professionalised language that can be understood by clients

4. All statements should focus on specific, observable behaviours (e.g., ‘Mary is not taking prescribed medication or attending appointments with the psychiatrist’) and avoid meaning-laden, judgment-loaded terms (e.g., she is ‘controlling’, ‘he is in denial’, ‘she’s an alcoholic’)

5. Skilful use of authority – firm, but hugely kind

6. An underlying assumption that the assessment is work in progress rather than a definitive set piece. 

Durham Signs of Safety Vision 2021

Below you will see the vision for the next year of Signs of Safety implementation. Please take time to read this as it explains where our practice focus is for 2021.
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To support implementation of Signs of Safety, Durham has identified Practice Leads within each team who will act as role models, champions, and mentors and who will facilitate Group Supervision using the Signs of Safety Group Supervision Process.  This link (link does not work)  will take you to the Group Supervision Process that you will be part of to support practice and Practice Leads can be found via this link (link does not work) . 
In addition you will have access to the 
  share point site  where resources are held and
 useful information about Signs of Safety Governance.  

You will be invited to a 2-day Introductory Course upon joining the Service and will have access to regular Signs of Safety Group Supervision within your team. We also offer an advanced signs of safety course to help you embed this approach into your everyday practice. 
Why is Induction Important?

Starting a new job can be both exciting and demanding.  Apart from the challenge of a new role, there is also the need to become accustomed to a new organisation, the language and jargon which can sometimes be confusing, building a relationship with a new team, and new colleagues.  A robust induction can support you to settle into your new team, understand the organisation and what is expected of you in your role, help you feel valued and ultimately to experience greater job satisfaction.
An essential part of your induction is also that you understand the child’s journey through the Service from referral to closure, irrespective of which team you are joining, and that you have opportunities to observe panels and meetings where you will be expected to present your work.  For example, it would be an expectation for a Families First or children in our care Social Worker that they observe a Legal Panel, Placement Resource Panel (PRP Panel), Team Around the Family (TAF), Core Group, Care Team Meeting, Initial Child Protection Conference (ICPC), Review Child Protection Conference (RCPC) and Looked After Review (LAR).
Although providing a good induction can be time consuming for a line manager and compete with the pressures of other work a good induction is essential and will benefit the whole team in the long run and must therefore be given the highest priority by your line manager. 

When induction works….
Research shows that a good induction helps a new employee to become productive and efficient within a short period of time and to remain motivated.  It is likely that a new employee who experiences a positive induction will continue to work for the organisation for a longer period. 
Responsibilities within the Induction Process

Overall responsibility for your induction lies with your line manager, who should ensure that your induction is completed within timescales, and that you are progressing well.  
Steps within the Induction Process

Discuss this with you manager and be prepared to take a creative approach to meeting colleagues in your team and other parts of the Service.  Arranging access to the systems you require and meeting with your admin, business support colleagues are also essential. 
1. Preparation for your arrival

In preparation for your arrival, your line manager will liaise with the team co-ordinator or business support officer and book you into panels and meetings you can observe within the first two weeks of employment. Diary sheets can be found at the end of this Guide for this purpose
. Appointments can be transferred into your electronic diary once your Outlook Account is set up. 

Line Managers should follow this link to access the Corporate Induction Checklist which identifies key
 tasks which should be completed prior to your arrival.  

Where possible visits to other teams should also be booked in to help you understand the child’s journey through the Service.  The following team visits should take place within the first three months.:
· First Contact/MASH

· One Point

· Families First 

· Pre-birth Team 

· Children in our care teams 
· Placements Desk

· Fostering Team

· Adoption Team

· Children with Disabilities Team

· Aset

· Supporting solutions and countywide services 

· Care leavers service 
2. Your Arrival – Day One
Line Managers should follow this link to access the Corporate Induction Checklist for tasks and information
 which must be covered with you on the first day of your employment and subsequently.  There is also a Virtual Induction Guide on this page. 
You should follow this link to access the mandatory Corporate Induction Workbook, the purpose
 of which is to:
· Welcome you to Durham County Council

· Provide tools, resources, and knowledge to help you settle into your new role

· Help you understand your role within the council

· Help you understand processes and procedures, structures, and standards, including those relating to fellow employees and to health and safety

· Ensure you are aware of your legal responsibilities.

For managers within Children’s Social Care, please refer to the Appendix of this document for service specific information which should be covered as part of Induction.  
3. Monitoring the Progress of your Induction Plan
· At 4 weeks your line manager should check the progress of your induction plan to identify any outstanding elements and record timescales for completion.

· At 3 months your line manager should sign off the induction plan.

· The Induction Checklist must be signed off by both you and your manager and uploaded onto MyView by your manager. 
· Your line manager should discuss the content and progress of your induction plan with their operations Manager within supervision.

· The Operations Manager should discuss the progress of your induction plan with their Strategic Manager within supervision. 

Workers Joining Teams from Other Parts of the Service

Discretion will be required by your line manager in relation to what elements of this induction you will need to undertake if you are not new to the Service.  Your line manager should not assume that you have previously experienced a robust induction and know the Service well.  Consideration should therefore be given to what your induction should include and if you wish to complete the full induction you should be actively encouraged to do so. 
Induction Briefings

Upon commencement of employment, you will be invited to a 2-hour briefing session, usually led by the Head of Children’s Social Care, and attended by members of Strategic Management Team and other invited guest speakers.  This will be a welcome to the Service, an opportunity to hear about key messages and a chance to ask questions.  

Please follow this link to take you to the Durham Development and Learning Page to self-enrol onto one of these sessions. 

What you can expect from the Workforce Development Team
Once your Outlook E-mail account is set up, you will receive a Welcome e-mail from the Workforce Development Team identifying all mandatory taught and e-learning courses you are required to attend detailing how to book on or access.
If you would like to contact the Development and Learning Team, please e-mail developmentandlearningchildren@durham.gov.uk
You will also have access to range of platforms to support your practice 


 community care inform 

 research in practice 

 signs of safety share point 

The Professional Development Fund
The professional development fund is designed to support specialist training for employees working directly with children, young people, and families. It aims to enhance practice in direct work with children, young people, and families, in line with Service priorities. 
The fund is open to employees in Children and Young People’s Services who have completed all the induction and mandatory training required for their posts. If you are unsure of the induction and mandatory training needed for your post please discuss with your manager or Hazel Ostle, Workforce Development Manager: 
Tel: 03000 262 306 E-mail: hazel.ostle@durham.gov.uk

Appendix 
Children’s Social Care – Service Specific Information
Below you will find embedded documents or links to information which should be included in the induction of practitioners and managers within Children’s Social Care. 
The following PowerPoint presentation explains our Vision, Values and Principles
:


[image: image10.emf]Vision, Values and  Priorities.ppt


Practice guidance, policy, and procedures:
Follow this link to access Durham Children’s Services Procedures Manual which is produced and maintained in partnership with tri.x..  You will find guidance on the home page for using the tri.x. manual
.  

You should access Operating Procedures, including COVID 19, and Practice Standards, Toolkits and Guidance where you will find the Child and Family Assessment Guidance and Planning and Plans Guidance under Quick Reference Tools. To find these documents click onto the Resources tab on the home page of the Procedures Manual (see screen shot below) where you will see ‘Durham Resource Library’ in the drop-down options. 
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After clicking on Durham Resource Library you will see the page below and will be able to access the Guidance referenced above, along with other important information. 
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This link will take you to the DSCP Multi-Agency Child Protection Procedures, which you can also access via the tri-x home page. 
Please open the document below for brief information about teams within the Service, including contact names to support you in organising visits
: 
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Below you will find the diary sheets referred to earlier in this guide to enable you to record appointments you have booked in, which can then be transferred into your Outlook Calendar when your access is set up. 

Week 1

	Monday

	08:00
	
	13:00
	

	09:00
	
	14:00
	

	10:00
	
	15:00
	

	11:00
	
	16:00
	

	12:00
	
	17:00
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Children’s Social Care





Induction and onboarding guide for Team Managers and practitioners in children’s social care teams











�This page on DLDS will need updating as we update this document Laura 


�Laura, I think we now have better working for this whole section from our practice guide


�Take this out now?


�Take this out now 


�Add link to ‘How we practice in Durham and share point site  and remove all the outdated signs of safety stuff ?


�Do we really need these diary sheets – does anyone use them should we remove them?


�Check this link works 


�Check link


�Check link


�Does this need to be in here????


�Not sure this is the most up to date? also shod we put a link to our most recent Ofsted? 


�Do you want to add a link to the trix workshops? 


�Looks different now


�This word doc is now very out of date - better to link to the infographic of the establishment?


�I really don’t think people use these.
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Our Vision



“Every Conversation Matters, Every Day Counts





*









Delivering our vision 



Good quality services for every child



Understanding what good looks like for each child



Support for the emotional wellbeing of practitioners and managers 



Manageable caseloads



Access to good professional development opportunities



Coherent and consistent model of practice – Signs of Safety



Social work practice based on building effective relationships



Shared values across the whole service



Being the best corporate parents we can be



		Good quality services for every child

		Understanding what good looks like for each child

		Stable workforce

		Manageable caseloads

		Skilled and knowledgeable workforce

		Access to good professional development opportunities

		Support for the emotional wellbeing of practitioners and managers 

		Social workers supported to make difficult decisions

		Coherent and consistent model of practice – Signs of Safety

		Social work practice based on building effective relationships

		Reflective conversations with each other, with managers and with families

		Being the best corporate parents we can be

		Sufficiency of placements for our children

		Shared values across the whole service
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Our values



Respect and positive regard for all families



Use of clear and plain language



Compassion



Listening to and talking to every child and responding



Strengths based



Skilful use of authority 



Professional curiosity



Solution focused



Accountable for our decisions and actions



		Respect and positive regard for all families

		Compassion

		Firm but extremely kind

		Strengths based 

		Professional curiosity

		Skilful use of authority 

		Courageous conversations with each other and with families

		Solution focused

		Listening to and talking to every child and responding

		Use of clear and plain language

		Importance of family networks for children and young people

		High support and high challenge

		Accountable for our decisions and actions
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Our priorities

Good relationships with children and families through regular visiting and direct work to help them understand why they have a Social Worker and their plan

Use of plain and clear language in our recording - record for the child and family as the audience

Understanding the child’s history and making sense of the history through consistent use of chronologies to improve chronologies 

Prioritise the exploration and use of family networks 

No delay for children through good, purposeful and effective care planning. Think early about options for permanency

Clarify our worries about children and risk through routine use of danger statements 

Facilitate and enable change within our families

Ensure we understand the trauma that our children have experienced; how this affects them and the support they need to heal

Work well with partners to meet the holistic needs of our children and their parents/carers including their health and education; employment; finances; housing

Reflective supervision – showing our “working out”

Prepare our young people for independence and adulthood well



		Good relationships with children and families through regular visiting and direct work to help them understand why they have a Social Worker and their plan

		Use of plain and clear language in our recording - record for the child and family as the audience

		Understanding the child’s history and making sense of the history through consistent use of chronologies to improve chronologies 

		Prioritise the exploration and use of family networks 

		No delay for children through good, purposeful and effective care planning. Think early about options for permanency

		Clarify our worries about children and risk through routine use of danger statements 

		Facilitate and enable change within our families

		Ensure we understand the trauma that our children have experienced; how this affects them and the support they need to heal

		Prepare our young people for independence and adulthood well 

		Work well with partners to meet the holistic needs of our children and their parents/carers including their health and education; employment; finances; housing

		Reflective supervision – showing our “working out”
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The “So What?” question

What difference have you made to the child’s life?



How have their outcomes improved as a result of your/multi-agency intervention?



How do you know?





*







Together we can do

GREAT THINGS

Durha

County Council





Children and Young People’s
e - Principles of Best Prac

“Every conversation matters, every day counts™









Stable workforce




Social workers supported
to make difficult
decisions




Skilled and
knowledgeable
workforce




Reflective conversations with
each other, with managers
and with families




Sufficiency of
placements for
our children
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Importance of
family networks
for children and

young people




Firm but
extremely kind




High support
and high
challenge




Courageous
conversations with each
other and with families















Contact information

FAMILIES FIRST

We provide support to children, young people and families where there are concerns for the safety and wellbeing of children and young people or where families need intensive support for a range of complex needs. We can do this through offering support with things like parenting, children and adults emotional wellbeing, domestic abuse, family routines and boundaries, working directly with children and young people, family relationship issues, as well as housing and budgeting issues. 

		

Bishop Auckland Families First Team





		Based at One Point Bishop Auckland Hub, Walker Drive, Woodhouse Close Estate DL14 6QW





		Name

		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		AMANDA GRAY

		Team Co-ordinator

		One Point Bishop Auckland Hub

		03000 261765

		

		amanda.gray@durham.gov.uk









		

Shildon and Chilton Families First Team





		Based at One Point Bishop Auckland Hub, Walker Drive, Bishop Auckland, Co Durham, DL14 6QW





		Name





		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		KELLY FLETCHER

		Team Co-Ordinator

		One Point Bishop Auckland Hub

		03000 263009

		

		kelly.fletcher@durham.gov.uk









		

Spennymoor Families First Team





		Based at Spennymoor Green Lane Council Offices, Green Lane, Spennymoor DL16 6JQ





		Name



		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		TRACY HETHERINGTON



		Team Co-Ordinator

		Spennymoor Green Lane Council Offices

		03000 262786

		

		tracy.hetherington@durham.gov.uk















		

Easington Families First Team





		Based at Seaham Contact Centre, Seaham SR7 7JE





		Name



		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		STEVE DUNNETT





		Team Co-ordinator

		Seaham Contact Centre

		03000 264122

		

		stephen.dunnett@durham.gov.uk







		

Peterlee Families First Team





		Based at Peterlee One Point Hub, Peterlee Leisure Centre, St Cuthberts Way, Peterlee, SR8 1AF







		Name

		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		RACHELLE THOMPSON





		Team Co-ordinator

		Peterlee One Point Hub

		03000 262256

		

		rachelle.thompson@durham.gov.uk







		

Crook/Barnard Castle Families First Team





		Based at Crook Civic Centre Library and CAP, Crook Civic Centre, North Terrace, Crook, DL15 9ES





		Name





		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		ANDREW PALMER





		Team Co-Ordinator

		Crook Civic Centre Library and CAP

		03000 267227

		

		andrew.palmer@durham.gov.uk







		

Ferryhill Families First Team





		Based at Ferryhill One Point Hub, Broom road, Ferryhill, DL17 8AN





		Name

		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		LAURA METCALFE

		Team Co-Ordinator

		Ferryhill One Point Hub

		03000 267766

		Withheld, non-DCC

		laura.metcalfe@durham.gov.uk













		

Chester le Street Families First Team





		Based at Chester-le-Street One Point Hub, Burns Green, Chester-le-Street, DH3 3QH







		[bookmark: _Hlk10472787]Name





		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		LAURA MORGAN  

		Team Co-Ordinator

		Chester-le-Street One Point Hub

		03000 262910

		

		laura.morgan@durham.gov.uk







		

Seaham Families First Team





		Based at Seaham One Point Hub, Strangford Road, Seaham, SR7 8QE





		Name





		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		CATHERINE SPOONER





		Team Co-ordinator

		Seaham One Point Hub

		03000 264853

		

		catherine.spooner@durham.gov.uk







		

Newton Aycliffe Families First Team





		Based at Newton Aycliffe One Point Hub, Burn Lane, Newton Aycliffe, DL5 4HX





		Name

		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		MOIRA MCKAY   

		Team Co-Ordinator

		Newton Aycliffe One Point Hub

		

		

		moira.mckay@durham.gov.uk







		

Durham West Families First Team





		Based at Chester-le-Street One Point Hub, Burns Green, Chester-le-Street, DH3 3QH





		Name





		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		CHRISTINE MCLEOD



		Team Manager

		Chester-le-street One Point Hub, 



		03000 267969

		

		Christine.mcleod@durham.gov.uk








		Consett Families First Team





		Based at Consett One Point Hub, Beechdale Road, Consett, DH8 6AY





		Name





		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		SIOBHAN PIGGOTT





		Team Co-Ordinator

		Consett One Point Hub

		03000 268630

		

		siobhan.piggott@durham.gov.uk







		Stanley Families First Team





		Based at 1 Woodland Court, Greencroft Industrial Estate, Stanley, County Durham, DH9 7BF





		Name





		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		SUSAN RAPER



		Team Co-ordinator

		Annfield Plain Greencroft Offices

		03000 262892

		

		susan.raper@durham.gov.uk







		

Durham Central Families First Team





		Based at Chester-le-Street One Point Hub, Burns Green, Chester-le-Street, DH3 3QH





		Name





		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		JOSHUA QUINN



		Team Co-ordinator

		Chester-le-Street One Point Hub

		03000 267706

		

		joshua.quinn@durham.gov.uk







0-18 DISABILITIES TEAM COUNTYWIDE (CHILDREN AND FAMILIES SOUTH)

The 0- 18 Disabilities team works with children up to the age of 18 with severe and life limiting disabilities and their families aiming to build long term relationships with children and their families ensuring statutory procedures including Children in Need, Child Protection and Looked After are met.

		[bookmark: _Hlk10554233]

[bookmark: _Hlk10811316]CHILDREN AND FAMILIES NORTH

0-18 DISABILITIES TEAM COUNTYWIDE



		Based at Spennymoor Education Development Centre, Green Lane Industrial Estate, Enterprise Way, Spennymoor, DL16 6YP





		Name



		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		LOUISE BELL





		Team Co-Ordinator

		Spennymoor Education Development Centre

		03000 263003

		

		louise.bell@durham.gov.uk








PRE BIRTH TEAM

The team provides intensive planned intervention, assessment, and support during pregnancy to parents where either parent has had a child previously removed through care proceedings. The aim of the team is to support parents to provide safe appropriate parenting to their baby. However, if despite this support parents are not in a position do so, the team will plan to ensure the safety and wellbeing of the child. 

Although the work carried out by the team is planned, each social worker carries out intensive work using evidence based tools at the highest level of risk. All cases are in Public Law Outline (PLO) and a high proportion of care proceedings undertaken.

		Pre Birth Team





		Based at Ferryhill One Point Hub, Broom Road, Ferryhill, DL17 8AN 



		Name

		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		JACQUI ALLEN





		Team Manager

		Ferryhill One Point Hub

		03000 268350

		

		Jacqueline.allen@durham.gov.uk







































LOOKED AFTER CHILDREN (LAC) & Permanence Teams

At any one time there are approximately 68,000 children and young people that are looked after in England. There are many reasons why children and young people become looked after but the highest proportion of children are taken into care as a result of abuse or neglect. It is very important to recognise that very few children enter care because of their own behaviour, but rather due to the effect of circumstances and the environment in which they live.



When a child becomes looked after they may be:



Subject to a Care Order (Section 31 1989 Children Act)

This is when the council applies to a court to have the child placed under their supervision. The Care Order will only be made by the court if the child is suffering or is likely to suffer from significant harm attributable to the care given to the child if the Order is not made.  In this case parental responsibility for the child is shared between the parent and the council. We strive to work closely with the parent but if necessary can override the decision of the parent if it is deemed in the best interests of the child.



Accommodated (Section 20 1989 Children Act)

Under this section a child becomes looked after because the council provides them with accommodation for more than 24 hours through voluntary agreement with the parent(s). It includes situations when:

· there is no person with parental responsibility for the child

· the child is lost or abandoned

· the person who has been caring for the child is prevented from providing suitable accommodation or care



Some children may also be compulsorily accommodated including children who are remanded to the council or subject to a criminal justice supervision order with a residence requirement (Section 21 Children Act 1989).



Emergency Protection Order (Section 44 Children Act 1989)

A child may be taken into care under this section if there is reasonable cause to believe that they are likely to suffer significant harm if urgent action is not taken.



		

Looked After & Permanence Team 1 and 2





		[bookmark: _Hlk10541207]Based at Pity Me Abbeywoods Business Park Units 4 Units 4-5, Abbeywoods Business Park, Abbey Road North, Pity Me Durham, DH1 5TH





		Name





		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		SHERYL FURNESS





		Team Co-Ordinator

		Pity Me Abbeywoods Business Park Units 4

		03000 261570

		

		sheryl.furness@durham.gov.uk















		

Looked After & Permanence Team 3





		Based at Chester-le-street, Front Street Offices, 129, Chester-le-Street, Front Street Offices, Front Street, Chester-le-Street, DH3 3BL





		Name



		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		SARA PETERSON





		Team Manager

		Chester-le-Street Front Street Offices

		03000 267302

		

		sara.peterson@durham.gov.uk







YOUNG PEOPLES SERVICE 

The Young People's Service is for young people 15+ who are:

In care;

· Preparing to leave care

· Have already left care

· 16 + vulnerable in need

They will make sure the young person is provided with the right opportunities to enable them to achieve their aims for the future until they are 18.

If they are leaving care:

· The service will be provided until they reach 21, or 25 if they are in full-time education.

· The service is made up of specialist staff including: Young Person's Adviser, Supporting Lodgings Service; Accommodation Adviser.



The service is there to help the young person to prepare for your future. This means they will receive help with:

· Developing life skills

· Benefit advice and financial issues

· Making claims for benefits

· Finding appropriate accommodation

· The law and legal rights

· Personal support

· Health issues and sexual health

· Reaching decisions regarding employment, training and education

The Young People’s Service also works with young people 16+ who are Child in Need (CIN)



		

Young Peoples Service 





		Based at Spennymoor Green Lane Council Offices, Green Lane Council Offices, Green Lane, Spennymoor, DL16 6JQ





		Name





		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		SARAH THOMPSON





		Team Co-ordinator

		Spennymoor Green Lane Council Offices

		03000 262289

		

		sarah.thompson4@durham.gov.uk








THE EMERGENCY DUTY TEAM

The Emergency Duty Team who provide an emergency out of hours services, therapeutic services, community-based support to families in crisis, substance misuse services for young people, family pathfinder and activity-based support services.

		[bookmark: _Hlk10556417]

Emergency Duty Team (EDT)





		Based at Newton Aycliffe Unit 5 Parsons Court, Unit 5 , Aycliffe Industrial Estate, Parsons Court, Newton Aycliffe, DL5 6ZE



		Name

		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		MURDENA BARTLETT





		Team Manager

		23 The Green Nettlesworth

		03000262714

		

		murdena.bartlett@durham.gov.uk







SUPPORTING SOLUTIONS SERVICE

A multiagency/disciplinary service which prevents children and young people from moving into the care of the authority has been developed, and was launched on the 1st February 2018.  The service works with children and young people aged 11 to 17 and their families, offering:

An overnight emergency response for children and young people who need to be accommodated outside of the family home or current living arrangement, with a view to working with the family to facilitate the child returning to parents/carers/family/friends. • Intensive outreach support to children / young people and their families during the day with a view to sustaining current living arrangements and enabling the child / young person to remain at home. Respite to children / young people and their families on the cusp of care, whilst working alongside families to sustain and support current living arrangements. Mediation and a facilitated Family Group Conferencing.

		[bookmark: _Hlk10812407]

Supporting Solutions Service





		Based at Edge of Care Facility, 23 The Green, Nettlesworth, Co Durham, DH2 3PQ



		Name

		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		LUCY ARMSTRONG





		Supporting Solutions Team Leader

		23 The Green Nettlesworth

		03000 262344

		

		lucy.armstrong@durham.gov.uk








FIRST CONTACT AND (Multi-Agency Safeguarding Hub) MASH



First Contact are responsible for screening referrals into the Local Authority Children’s services and applying thresholds and undertaking enquiries in relation to presenting referrals.



The Multi-Agency Safeguarding Hub (MASH) is the single point of contact for all safeguarding concerns regarding children and young people in Durham. It brings together expert professionals from a range of services to use their combined knowledge to make an initial judgement about risk. 



The MASH includes:

· a detective sergeant, detective constable and police support staff

· health colleagues including a senior safeguarding nurse

· social workers from Children's Services

· Harbour (voluntary sector domestic abuse service) 

· Education



		First Contact & MASH





		Based at Unit 5, Aycliffe Industrial Estate, Parsons Court, Newton Aycliffe, DL5 6ZE



		Name

		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		RUTH SMITH



		Team Manager

		Newton Aycliffe Unit 5 Parsons Court



		

		

		ruth.smith2@durham.gov.uk







THE FULL CIRCLE

Full Circle is part of Durham County Council Children's Social Care offering a post-trauma service for children, young people, their families and carers. This includes specialist post-adoption support via the Adoption Support Fund.

		

The Full Circle





		Based at Annfield Plain Morrison Busty Depot, Morrison South Industrial Estate, Annfield Plain, Stanley, DH9 7RX



		Name

		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		LINDSAY CRAIG





		Team Manager

		Annfield Plain Morrison Busty Depot

		03000264733

		

		lindsay.craig@durham.gov.uk








SUPERVISED FAMILY TIME SERVICE

Supported Child Contact is maintaining and supporting links between children and young people who are Looked After, and their birth families, friends or carers at a range of venues.

		[bookmark: _Hlk10818547]

Supervised Family Time Service





		Based at Crook Civic Centre Library and CAP, Crook Civic Centre, North Terrace, Crook, DL15 9ES



		Name

		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		HAYLEY CLENNELL

		Team Leader - Supervised Contact Service

		Crook Civic Centre Library and CAP

		03000 262336

		

		hayley.clennell@durham.gov.uk







FOSTERING TEAMS

The fostering social worker will support foster carers through each fostering placement and will visit regularly to offer support and advice. Every child fostered has their own social worker who can offer advice and support. 

		[bookmark: _Hlk10818917]

Fostering Team - North





		Based at Seaham Spectrum Business Centre, Unit 8, Spectrum Business Park, Seaham, SR7 7TT



		Name

		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		TONI LOWERY





		Team Manager

		Seaham Spectrum Business Centre Unit 8

		03000 262255

		Withheld, non-DCC

		toni.lowery@durham.gov.uk





[bookmark: _Hlk11071578]

		

Fostering Team - South





		Based at Seaham Spectrum Business Centre, Unit 8, Spectrum Business Park, Seaham, SR7 7TT



		[bookmark: _Hlk11071707]Name

		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		JOHN ELLISON



		Team Manager

		Seaham Spectrum Business Centre Unit 8

		03000 265235

		

		John.ellison@durham.gov.uk











		

Fostering Team – Connected Carers





		Based at Seaham Spectrum Business Centre Unit 8, Spectrum Business Centre, Spectrum Business Park, Seaham, SR7 7TT 



		Name

		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		JEFF RILEY

		Team Manager

		Seaham Spectrum Business Centre Unit 8

		

		

		Jeff.riley@durham.gov.uk







The Recruitment and Assessment Team assess prospective foster carers and their families.  



		[bookmark: _Hlk11070588]

Fostering Team – Recruitment and Retention





		Based at Seaham Spectrum Business Centre, Unit 8, Spectrum Business Park, Seaham, SR7 7TT



		Name

		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		HELEN MILLIKEN





		Team Manager

		Littleburn Business Centre Fostering and

		03000 269298

		

		helen.milliken@durham.gov.uk







ADOPTION TEAM

[bookmark: _Hlk11074163]Gathers information about prospective Adoptive parent(s) and their families to allow an assessment to begin. 

The service holds 'prepare to adopt' courses for those wishing to adopt and their families and friends to show what is expected and how family and friends can support each other.

Initial checks are carried out including police, medical and personal references after which an adoption social worker is appointed who visits the prospective adopters home regularly to assess their suitability to adopt. The social worker completes a Prospective Adopters Report (PAR) and presents this to an Adoption Panel where a recommendation on suitability will be made. The DCC agency decision maker, a senior manager, will make the final decision to approve.

		

Adoption Team





		Based at Seaham Spectrum Business Centre Unit 8, Spectrum Business Centre, Spectrum Business Park, Seaham, SR7 7TT 



		Name

		Post

		Location

		Work Telephone

		Mobile Telephone

		Email



		WENDY ELLIS





		Social Work Consultant

		Seaham Spectrum Business Centre Unit 8

		0191 3706100

		07557003780

		wendy.ellis@durham.gov.uk








