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What is advocacy and why is it important? 
Children and young people have lots of ideas about how their needs can be met, how they are cared for, and what would make life better for them. They are often willing to share their views, but professionals need to be genuine in their response to show they are listening and incorporating their views into assessments and plans.
People who work with children such as family support workers and social workers are very good at understanding their views, feelings and wishes. However, sometimes, children and young people may need an independent person to support them to express themselves, especially where they are not happy with the service they have received, or they have a different opinion to the adults that care for them and are working with them even when working in their ‘best interest.’
Advocacy can be empowering for children and young people. They often feel more confident to express their wishes and their entitlements when they have experienced an advocate doing so on their behalf.
Types of Advocacy
There are two common forms of individual advocacy - informal and formal advocacy. 
When people like parents, friends, family members or a professional support a children or young person to express their views this is called informal advocacy. 
Informal advocacy requires a mapping exercise to be undertaken to understand the relationships in the child’s network. The completion of either an Eco map or genogram allows relationships to be explored and understood allowing the most appropriate person to provide informal advocacy to the child or young person. 
For example, a child may identify a school teacher to represent their views at a Child Protection Conference. Another example of informal advocacy could be a child identifying their mother’s friend to support them attend and express themselves at a Child in Care Review. 
Formal advocacy more frequently involves a paid independent advocate being provided for someone. 
What is an Independent Advocate?
An independent advocate is a person employed to provide children with information and advice, advocacy, representation and support to ensure their wishes and feelings are heard, understood and taken seriously by agencies making decisions about them.
Independent advocates are focused solely on the child or young person’s views. They act exclusively for the child or young person and are free of any conflicts of interest. 
What does an Independent Advocate actually do? 
What an independent advocate does will depend on the needs of the child, but is likely to include phone calls and other correspondence with their allocated worker, supporting them at meetings and reviews, and helping them through the formal complaints process if they need this. 
The advocate will work in an open and honest way ensuring that the child understands their rights and entitlements, and is able to make informed decisions about the choices that are available to them. The advocate will not seek to influence the child or young person with regard to their decision making.
Who can have advocacy? 
The Children Act 1989 (Section 26A) gives looked after children, children in need and care leavers a statutory right to advocacy when they are making, or wishing to make, a complaint or representation to a local authority. 
However, many children and young people seek advocacy without wishing to make a formal complaint. Revised Children Act statutory guidance supports this more general right to advocacy and is described in more detail in the section on Statutory Guidance.
What if a child or young person has a disability and is unable to communicate verbally?
Article 12 of the UN Convention on the Rights of the Child states that children and young people who are not able to communicate clear directions still have the right to be involved in the decisions that affect them and to have their views taken into account when decisions are being made about their lives. 
Where children and young people have specific needs, consideration should be given to providing them with a service that meets their needs. There are a number of different ways in which advocates can work in a meaningful way with those who are non-verbal. Some advocacy providers have expertise in the provision of Non-Instructed advocacy. 
What is important is that the advocate has a good knowledge of child or young people’s rights and entitlements, ensuring that these are not overlooked when decisions are being made. 
What happens if a child or young person expresses information that raises concerns for their safety? 
Confidentiality and establishing trust are very important in the advocacy relationship. Advocacy services also have safeguarding responsibilities to children and young people and these are made clear at the start of any advocacy relationship. 
The advocate will explain that confidentiality would need to be breached in the event of serious concerns about a child’s safety or the safety of another person. Wherever possible, any need to breach confidentiality would be discussed with the child prior to contacting Children’s Services.
Statutory Guidance 
The Children Act 1989 gives the right to looked after children to make representations and complaints to the Local Authority regarding their care arrangements. ‘Looked after children’ means those who are in care by agreement of a parent or under a court order.
This is further reinforced in the Adoption and Children Act 2002 which places a duty on Local Authorities to assist looked after children who want to make a complaint. This duty is interpreted in the Advocacy Services and Representations Procedure (Children) (Amendment) Regulations 2004 to mean that the Local Authority must provide advocacy services to looked after children who wish to make a complaint about their care.
Government Guidance states that consideration should be given to securing an advocate for any looked after child who has difficulty expressing their views.
The IRO Handbook places a duty on an IRO to make a child aware of their right to advocacy; it also states that advocacy is an option available to children in care whenever they want to have such support and not just when they wish to make a complaint.
There is no legal right to have an advocate attend a Child Protection Conference. However, child advocates are included as one of the accepted professionals to attend a Child Protection Conference. This is reinforced in the Government guidance Working Together to Safeguard Children. 
Dudley’s Advocacy Offer
Dudley has a contract with Barnardo’s advocacy service who predominantly provide advocacy for children and young people who are care experienced and live with foster carers, in residential homes or secure units or are care leavers.
The service is made up of a Project Worker, an administrator, supported by a Team Manager.
 
Their aim is to support children and young people in:

· Getting their point of view heard. 
· Talking about issues which affect them mainly with social services, health or education;
· Attending meetings- they can go with them or help them to write letters;
· Put forward their views and wishes;
· Only act when they say so;
· Be open with them;
· Treat everyone fairly  
Barnardo’s advocacy service advise children and young people that the things that they share will be private between them and the project. They will only tell someone else if the child/young person agrees, or if they think that they or someone else may be seriously harmed. 
There is a leaflet that can be shared with children and young people to explain the above so that they have an understanding of what advocacy means and how it will help them. (Please see appendix 1). This is important in order for them to be able to provide informed consent.
If you are working with a child/young person who is subject to a child in need/child protection plan, and feel that this service would be of benefit to them, this can be obtained through a spot purchase. In order to progress this, you would need to attend resource panel in order to receive approval, and then make the referral as detailed below.

Referring for Advocacy  
In order for the child or young person to access the service, they must agree to the service and a referral form must be completed (please see appendix 2). It is very important that consent is obtained as the service cannot be provided without this or it may delay the service in being provided. 
 
For further information or a discussion about the service, Barnardo’s can be contacted on:

Freephone:0800 157 7913 
 Or telephone: 01384 411722 
 
Email address:
dudleyadvocacy@barnardos.org.uk      
 
Relevant Publications
· National Standards for the Provision of Children’s Advocacy Services. Department of Health, November 2002

· Get it Sorted, Providing Effective Advocacy Services for Children and Young People Making a Complaint under the Children Act 1989. Department of Education and Skills, 2004
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Contact details
Barnardo’s Dudley Advocacy Service

Barnardo’s
Brooklands 
Great Cornbow
Halesowen
West Midlands
B63 3AB

Freephone: 0800 157 7913
Tel: 01384 411722 or 


Email: dudleyadvocacy@barnardos.org.uk   






www.barnardos.org.uk

Head Office, Tanners Lane,
Barkingside, Ilford,
Essex, IG6 1QG

Tel : 020 8550 8822
Fax: 020 8550 8822

Barnardo’s Registered Charity
Nos 216250 and SC037605


Having your say





We want to make sure that you have found this service to be helpful and to learn from you how we might improve it. You have a right to be involved in the decisions we make about your service and we appreciate your comments.

We can offer you support so you can tell us what you think, listen to you, record your suggestions, involve you in decisions and tell you what is happening.

If you are not happy with your service please tell us by getting in touch with your local Children’s Services Manager on our contact number:

Freephone: 0800 157 7913
or 
01384 411722 



We help children and young people who are care experienced and live with foster carers, in residential homes or secure units or are care leavers.

You may feel that things are not going too well because you have been unfairly treated �
Or
Are unhappy with arrangements to see your family 
Or
Have been moved too often or want to move to a different placement � 
Or
Do not get on with your social worker �
Or
Have a disagreement with your carers and are unhappy in your foster placement  � 
Or
Want help making a complaint � 
Or 
Want to let us know what has worked well for you








Who we are
We aim to:
What we do


The service is made up of a Project Worker, an administrator, supported by a Team Manager.


How to access the service
The service is for children and young people who are care experienced. 

In order for the young person to access the service, they must agree to the service and a referral form must be completed.

Freephone:0800 157 7913 

Or telephone: 01384 411722 

Email address:
dudleyadvocacy@barnardos.org.uk      












Support you in getting your point of view heard. 
We will help by talking about issues which affect you mainly with social 
services, health or education. 
If you want we can go to meetings with you or help you to write letters. 
Put forward your views and wishes � 
Only act when you say so � 
Be open with you � 
Treat everyone fairly � 
The things that you tell us at the      Advocacy service will be private         between you and the Project. We will only tell someone else if you agree, or if we think that you or someone else may be seriously harmed. 
�We can help if you want to get your opinion heard by people who make decisions about you 
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		Reference number

		



		Date Received
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   Referral Form

		1. Organisation Details



		

Agency/Organisation: Barnardo’s Dudley Advocacy Service



Address: Brooklands

    Great Cornbow

    Halesowen

    West Midlands

             B63 3AB



Free Phone: 0800 157 7913 

                           or

Telephone:  01384 411722



Email address: dudleyadvocacy@barnardos.org.uk 









2. Client details 



		

Name:   



Preferred name:





Address:  





Contact telephone number: 





Email address:





Date of Birth:            





Gender:     





Ethnicity:





First Language Spoken:





Disability? Yes/No if Yes, please state:





SEN/EHCP Yes/No



















3. Referrer details





		

Name:





Address:





Telephone number:





Email address:















4. Social Worker details





		

Name:





Address:





Telephone number:





Email address:











5. Family Details



		

Parent / Carer / Key Worker name:   





Address (if different from above):





Contact telephone number:





Email:





Relationship to client: 















		6. School/ Education Details





		

Name:





Address:





Telephone number:





Email address:









7. Risk Assessment Details



		

Known Risks













		

Assessment Required Yes/No 















8. Issue 



		Education









		Contact

		Transition assessment

		LAC Review

		Leaving Care

		Legal

		Placement Choice

		LAC Review



		Placement Difficulties









		Homeless 16/17 years

		Complaint

		FGC

		

		

		

		





































9. Statement



		

PLEASE READ AND SIGN THIS STATEMENT      



I confirm that I have the client’s permission to forward this referral to Barnardo’s



Signed__________________________________________Date________________________________





Print full name 









		

PLEASE RETURN THE COMPLETED FORM TO:



dudleyadvocacy@barnardos.org.uk 





If you have any questions regarding any section of this form, please contact us on:



Free Phone: 0800 157 7913  

or

01384 411722
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