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Supervision Record
	Name: 
	

	Supervised by: 
	

	Date of this supervision:
	

	Date and time of next supervision:
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· We are compassionate, understanding and respectful to all.

· We are all responsible for the difference we make.  Our aim is to make a difference every day.

· We are compassionate and inclusive.

· We are externally focussed.  Residents, families and communities at the heart of decision making.
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· We are brave, we do the right thing, we accept and offer challenge.

· We are flexible, agile, willing to take risks.


	

· We are curious, constantly learning and improving.

· We are strong together by sharing knowledge.




	How are you?


	· Health and wellbeing.

· Health & Safety - are any adjustments required for you? e.g., DSE assessments required/ PPE and consideration of Equality and Diversity. 

· Carer’s responsibilities or Veterans
· Attendance. 

· How is the team?
· Do you have annual leave booked?  
	Actions 
	Timeframe

	
	
	
	

	How is your job? 


	· What is going well? 

· What are you enjoying? 

· A recent achievement /success (not just provided by the supervisee but also the supervisor acknowledging what has gone well)
· What are your current challenges and what would support you? 

· What work are you doing currently? 

· Is there anything you would like to discuss? 
	Actions
	Timeframe

	
	
	
	

	Actions from last supervision 
	Record actions below which require ongoing work. 
	Actions to take forwards
	Timeframe

	
	
	
	


	Reflective Practice


	Some suggestions of things to consider when reflecting on practice:

· What has worked well? What hasn’t worked well? 
· How would you normally handle the situation? Is there another approach you can try to manage the situation differently? 

· What legislation / policy / research / theory have we drawn on to make our decision? 

· What approaches, interventions and tools have you used to achieve the best outcome?

· How will you improve the way things are done to benefit the people we support? 

· How have you / will you demonstrate our values and behaviours? 
· Future aspirations?
	Actions 
	Timeframe

	
	
	


	Observed Practice & Feedback
	Compliments received.

Feedback.


	Actions
	Timeframe

	
	
	
	

	Balancing Rights & Risk
	Do you need to discuss / think about any enabling risk assessments and contingency plans you have put in place? 

Do you have any safeguarding concerns which need to be discussed and followed up?

Have you been involved with any safeguarding concerns? 
	Actions
	Timeframe

	
	
	
	

	Good Conversation Tool
(Link to TCP discussions)
	For discussion about any information which is relevant to the Good Information Tool.
What learning can you take from any training attended and how will you share your new learning and skills with the team or implement them into your practice?

Identify learning from training and development opportunities; discuss the impact on your practice. 

Identify future learning and development through your critical reflection discussions. 


	Actions
	Timeframe

	
	
	
	

	A.O.B.
	
	Actions
	Timeframe

	
	
	
	


	Supervisee signed:


	Supervisee name and role:
	Date:

	Supervisor signed:
	Supervisee name and role:
	Date:


‘Supervision is an opportunity to bring somebody back to their own mind to show them how good they can be,’ Nancy Kline 
‘True leaders don’t create followers, they create leaders,’ Finn Jackson  
‘Supervision can be a place where a living profession can breathe and learn,’ Hawkins and Shohet 




	Resources
	Below are links to different reflective models and tools for you to use during your supervisions. 
	Below are links to our Meaningful Conversations; with discussion points and resources

	
	· Research in Practice

To create an account follow this link - Create an account | Research In Practice
https://www.researchinpractice.org.uk/all/content-pages/training-and-development-programmes/online-learning-packages-tailored-support/reflective-supervision/
https://www.researchinpractice.org.uk/children/publications/2017/april/reflective-supervision-resource-pack-2017/ 

Legal literacy supervision work plan | Research In Practice
· Kent Academy

Delta: Adults Tools and Resources (delta-learning.com)
Delta: The Kent Academy: Safeguarding (delta-learning.com)

	Course: Practice Postcards (delta-learning.com)
Strength based

Course: Practice Postcard 4 - Strengths-based Practice (delta-learning.com)
Looking after our wellbeing

Course: Practice Postcard 7 (delta-learning.com)
Legal literacy

Course: Practice Postcard 8 (delta-learning.com)
Supporting professional curiosity

Course: Practice Postcard 9 (delta-learning.com)
Learning through reflective practice

Course: Practice Postcard 19 (delta-learning.com)

	
	Resources to support Development and Supervision
	

	
	· Good Conversation Tool

KNet | Managing performance through good conversations (sharepoint.com)
· Supervision

supervision-policy-and-guidance.pdf (proceduresonline.com)

	

	
	Resources to support Health & wellbeing 
	

	
	· Community Care Inform Adults
Webinar: emotional resilience and how to develop it - Adults (ccinform.co.uk)
Developing emotional resilience and wellbeing in practitioners - Adults (ccinform.co.uk)
Guide to working with emotion: A practice educator perspective (ccinform.co.uk)
Time management: how to feel more in control of your workload - Adults (ccinform.co.uk)
· Research in Practice

Supporting practitioner wellbeing: Practice Guide (2022) | Research in Practice
Supervision for wellbeing | Research in Practice
Recovery, work-life balance, wellbeing: how to switch off | Research in Practice
Mental health awareness | Research in Practice
	

	
	Resources to support Coaching Approaches
	

	
	· This course is designed to raise awareness of the tools and techniques supervisors can use to engage their staff and encourage growth. 

This course provides a short introduction to coaching: what it is and the skills and techniques used. The module also contains video scenarios of coaching in action from Learning Pool TV to augment the learning.

Coaching & GROW (delta-learning.com)
· Discover how to manage performance reviews and turn your appraisals into positive, coaching conversation. 

Course: Coaching Conversations (Delta TV) (delta-learning.com)
· A resource to consider how to begin and have sensitive conversations. 

KNet | Sensitive conversations tool (sharepoint.com)
· Research in Practice Resources

https://www.researchinpractice.org.uk/adults/news-views/2020/november/should-leadership-executives-and-celebrities-be-the-only-ones-who-experience-coaching/
https://www.researchinpractice.org.uk/adults/content-pages/videos/coaching-in-adult-social-care/ 


	

	
	Five ASCH staff support groups 
	

	
	· Link to the KNet page which shows staff the support on offer. 

KNet | Staff groups (sharepoint.com)
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Improving all the time





Measuring what matters
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Useful Supervision Resources 
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