List of Agency Decision Makers, Designated Managers and Nominated Officers
	Financial Authorisation

	Adoption

	Fostering

	Special Guardianship

	Residential Placements

	Care Planning

	Corporate Parenting

	Miscellaneous



	[bookmark: _FINANCIAL_AUTHORISATION]FINANCIAL AUTHORISATION

	Designated Manager – Finance up to £10,000 (changes to payments for foster carers, connected carers or SGO carers should be approved by – Designated Manager – Service Manager, Children in our Care and Resources) 

	
Designated Manager – Service Manager, Children in our Care and Resources


	Designated Manager – Finance up to £10,000

	All Service Managers who are budget holders 



	Designated Manager who can approve single payment of money up to £100 (Section 17 Payments)

	Team Managers for all social work teams up to a maximum of £500 in total per service user, per year.



	Designated Manager who can approve payment of money over £100 (Section 17 Payments) 

	Service Managers (MACH, Safeguarding and Children in Our Care & Resources) up to a maximum of £1000 in total per service user per year.

Equivalent level Service Manager for all social work teams.


	Designated Manager – Finance up to £10,000

	Cost Centre holding Service Managers (MACH, Safeguarding and Children in Our Care & Resources)

Nominated substitute Service Manager (via Agresso).	


	Designated Manager – Finance over £10,001 and up to £250,000

	Assistant Directors and Procurement

Nominated substitute Assistant Director (via Agresso).


	Designated Manager – Finance over £250,000

	CEO and Delegated Power 

Nominated substitute for CEO is Section 151 Officer


	Designated Manager - Decision to Pay Carer Allowances: Adoption, SGOA and CAOA

	Name: Debbie Malone 
Role: Service Manager – Children in our Care and Resources
Email: Debrah-Ann.Harrison@redcar-cleveland.gov.uk
Contact number: 01642 444210

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674




	[bookmark: _ADOPTION]ADOPTION

	Designated Manager – (Agency Decision Maker - Children's Plan for Adoption) The Agency Decision Maker who makes decisions on all adoption matters (some of which will be made on the basis of a recommendation of the Adoption Panel).

	Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674

A Service Manager with Social work qualification, not involved in decision making


	Designated Manager - Decisions on day-to-day operational adoption matters.

	Name: Debbie Malone 
Role: Service Manager – Children in our Care and Resources
Email: Debrah-Ann.Harrison@redcar-cleveland.gov.uk
Contact number: 01642 444210

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674


	Designated Manager - Authorise appointments to the Central List of Adoption Panel members.

	Adoption Tees Valley Service Manager



	Designated Manager - Decisions for children's Adoption Plans

	Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674

A Service Manager with Social work qualification


	Designated Manager - Authorise the level of adoption support to be provided to children, adopters (excluding financial support) and their family or birth family members.

	Name: Debbie Malone 
Role: Service Manager – Children in our Care and Resources
Email: Debrah-Ann.Harrison@redcar-cleveland.gov.uk
Contact number: 01642 444210

Any Service Manager


	Designated Manager - Authorise the level of financial adoption support to be provided.

	Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674



	Designated Manager - Authorise an application for a Placement Order

	Name: Jayne Bulmer
Role: Service Manager – Safeguarding & Social Work
E-mail: Jayne.Bulmer@redcar-cleveland.gov.uk
Tel: 01642 771230

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674


	Designated Manager - Approve Adopters as recommended by Panel

	Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674

Senior Social Work Qualified Service Manager, independent of case management decision making




	[bookmark: _FOSTERING]FOSTERING

	Designated Manager -Agency Decision Maker following Recommendations of Fostering Panel

	Name: Debbie Malone 
Role: Service Manager – Children in our Care and Resources
Email: Debrah-Ann.Harrison@redcar-cleveland.gov.uk
Contact number: 01642 444210

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674


	Designated Manager- Agency Decision Maker - Regulation 24 Temporary Approval of Connected Person Foster Carers

	Name: Wendy Medd
Role: Service Manager – Children in our Care and Resources
Email: Wendy.Medd@redcar-cleveland.gov.uk
Tel: 01642 444210

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674


	Designated Manager - who can authorise appointments to the Central List of Fostering Panel members

	Name: Keith Miller
Role: Fostering Panel Advisor
Email: Keith.Miller@redcar-cleveland.gov.uk
Contact Number: 07890 318869

Name: Debbie Malone 
Role: Service Manager – Children in our Care and Resources
Email: Debrah-Ann.Harrison@redcar-cleveland.gov.uk
Contact number: 01642 444210


	Designated Manager - Authorise any exemptions (non-financial) from the usual fostering limit for foster carers living in the Local Authority area

	Name: Debbie Malone 
Role: Service Manager – Children in our Care and Resources
Email: Debrah-Ann.Harrison@redcar-cleveland.gov.uk
Contact number: 01642 444210

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674


	Designated Manager – Decides the conversion of placement type

	Name: Debbie Malone 
Role: Service Manager – Children in our Care and Resources
Email: Debrah-Ann.Harrison@redcar-cleveland.gov.uk
Contact number: 01642 444210

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674


	Designated Manager - Authorise Fostering for Adoption.

	Name: Debbie Malone 
Role: Service Manager – Children in our Care and Resources
Email: Debrah-Ann.Harrison@redcar-cleveland.gov.uk
Contact number: 01642 444210

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674




	[bookmark: _SPECIAL_GUARDIANSHIP]SPECIAL GUARDIANSHIP

	Designated Manager - Authorise Special Guardianship as the permanence plan for a child in our care.

	Service Managers, (Safeguarding and Children in Our Care & Resources)

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674

	Designated Manager - Authorise the level of Special Guardianship support to be provided, including financial support to Special Guardians

	Name: Debbie Malone 
Role: Service Manager – Children in our Care and Resources
Email: Debrah-Ann.Harrison@redcar-cleveland.gov.uk
Contact number: 01642 444210

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674

Name: Kathryn Boulton 
Role: Director for Children & Families
E-mail: Kathryn.Boulton@redcar-cleveland.gov.uk   
Tel: 01642 771674





	[bookmark: _RESIDENTIAL_PLACEMENTS]RESIDENTIAL PLACEMENTS

	Designated Manager - Authorise placements of children in our care with external providers of residential care or foster carers from an independent fostering agency

	Name: Debbie Malone 
Role: Service Manager – Children in our Care and Resources
Email: Debrah-Ann.Harrison@redcar-cleveland.gov.uk
Contact number: 01642 444210

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674

Name: Kathryn Boulton 
Role: Director for Children & Families
E-mail: Kathryn.Boulton@redcar-cleveland.gov.uk   
Tel: 01642 771674




	[bookmark: _CARE_PLANNING]CARE PLANNING

	Designated Manager - Authorise a child becoming Looked After

	Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674

Name: Kathryn Boulton 
Role: Director for Children & Families
E-mail: Kathryn.Boulton@redcar-cleveland.gov.uk   
Tel: 01642 771674


	Designated Manager - Authorise a child becoming Looked After in an Emergency

	Service Managers (MACH, Safeguarding and Children in Our Care & Resources)
(Duty service manager Out of Hours via EDT)

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674


	Designated Manager - Authorise an application for an Emergency Protection Order.

	Service Managers (MACH, Safeguarding and Children in Our Care & Resources)

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674


	Designated Manager - Authorise the initiating of Care Proceedings

	Name: Jayne Bulmer
Role: Service Manager Safeguarding
Email: Jayne.Bulmer@redcar-cleveland.gov.uk
Tel: 01642 771230

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674


	Designated Manager - Authorise the final Care Plan to be taken before the Court within Care Proceedings

	Name: Jayne Bulmer
Role: Service Manager – Safeguarding & Social Work
E-mail: Jayne.Bulmer@redcar-cleveland.gov.uk
Tel: 01642 771230

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674

	Designated Manager - Make decisions for discharges from Care in accordance with Section 20 – Over 16

	Name: Kathryn Boulton 
Role: Director for Children & Families
E-mail: Kathryn.Boulton@redcar-cleveland.gov.uk   
Tel: 01642 771674

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674


	Designated Manager - Authorise the placement of a child in our care outside the area of the local authority.

	Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674

Name: Kathryn Boulton 
Role: Director for Children & Families
E-mail: Kathryn.Boulton@redcar-cleveland.gov.uk   
Tel: 01642 771674


	Designated Manager - Authorise the placement of a child in our care outside England and Wales

	Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674

Name: Kathryn Boulton 
Role: Director for Children & Families
E-mail: Kathryn.Boulton@redcar-cleveland.gov.uk   
Tel: 01642 771674



	Designated Manager -Where a child in public care from another Local Authority has been placed in the area, the manager to whom the notification should be sent

	Name: Stacey McQuillan
Role: Team Manager - MACH
E-mail: Stacey.McQuillan@redcar-cleveland.gov.uk 
Tel: 01642 130689

Name: Debbie Malone 
Role: Service Manager – Children in our Care and Resources
Email: Debrah-Ann.Harrison@redcar-cleveland.gov.uk
Contact number: 01642 444210


	Designated Manager - Authorise the suspension or termination of Family Time  between a child in our care and his or her parents (subject to the Court’s approval after 7 days for children on Emergency Protection Orders, Interim Care Orders or Care Orders)

	Service Managers (MACH, Safeguarding and Children in Our Care & Resources)
In conjunction with IRO 

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674

	Designated Manager - Authorise the change of placement affecting a child in our care in Key Stage 4.

	Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674

Name: Kathryn Boulton 
Role: Director for Children & Families
E-mail: Kathryn.Boulton@redcar-cleveland.gov.uk   
Tel: 01642 771674


	Designated Manager - Authorise the placement of a child in our care with a parent, person with Parental Responsibility or person who held a Residence Order / Child Arrangements Order specifying with whom the child was to reside immediately before the Care Order

	Name: Debbie Malone 
Role: Service Manager – Children in our Care and Resources
Email: Debrah-Ann.Harrison@redcar-cleveland.gov.uk
Contact number: 01642 444210

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674



	Designated Manager who can authorise:
A placement of a Child in Our Care in secure accommodation for up to 72 hours without a Secure Accommodation; and/or
An application for a Secure Accommodation Order; and/or
A child’s continued secure placement on the recommendation of the Secure Accommodation Review Panel; and/or
Applications to renewal Secure Accommodation Orders on the recommendation of the Secure Accommodation Review Panel

	Name: Kathryn Boulton 
Role: Director for Children & Families
E-mail: Kathryn.Boulton@redcar-cleveland.gov.uk   
Tel: 01642 771674

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674



	Designated Manager - Approve a Pathway Plan

	Team Managers 

Service Managers





	[bookmark: _CORPORATE_PARENTING]CORPORATE PARENTING

	Designated Manager - Authorise the change of name of a child in our care.

	Name: Kathryn Boulton 
Role: Director for Children & Families
E-mail: Kathryn.Boulton@redcar-cleveland.gov.uk   
Tel: 01642 771674

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674

	Designated Manager - Authorise the marriage/civil partnership of a child in our care.

	Name: Kathryn Boulton 
Role: Director for Children & Families
E-mail: Kathryn.Boulton@redcar-cleveland.gov.uk   
Tel: 01642 771674

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674

*Following legislative changes individuals must be aged 18 to marry in England and Wales however marriage from age 16 is still legal in Scotland. 


	Designated Manager - Authorise a passport application for a child in our care

	Team Managers

Service Managers (MACH, Safeguarding and Children in Our Care & Resources)

	Designated Manager - Authorise a child in our care to join the armed forces

	Name: Kathryn Boulton 
Role: Director for Children & Families
E-mail: Kathryn.Boulton@redcar-cleveland.gov.uk   
Tel: 01642 771674

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674


	Designated Manager - Authorise the payment for the young person (Criminal Injuries Compensation)

	Name: Kathryn Boulton 
Role: Director for Children & Families
E-mail: Kathryn.Boulton@redcar-cleveland.gov.uk   
Tel: 01642 771674


	Designated Manager - Authorise the application for Criminal Injuries and Compensation

	Name: Ali Wheatley/ Gemma Hamilton
Role: Team Managers – Children in Our Care
E-mail: Alison.Wheatley@redcar-cleveland.gov.uk / Gemma.Hamilton@redcar-cleveland.gov.uk
Tel: 01642 444192 / 01642 444228

Name: Debbie Malone 
Role: Service Manager – Children in our Care and Resources
Email: Debrah-Ann.Harrison@redcar-cleveland.gov.uk
Contact number: 01642 444210




	[bookmark: _MISC]MISC

	Designated Manager – Private Fostering

	Name: Jayne Bulmer
Role: Service Manager, Safeguarding
Email: Jayne.Bulmer@redcar-cleveland.gov.uk
Contact number: 01642 771230


	Designated Manager – Vulnerable, Exploited, Missing, Trafficked (VEMT)

	Name: Nikky Henry
Role: Service Manager, Vulnerable Adolescents, Children and Families
Email: Nikky.Henry@redcar.cleveland.gov.uk
Contact Number: 01642 771796


	Designated Manager SEND

	Name: Clare Mahoney
Role: Assistant Director, Education and Skills
E-mail: Clare.Mahoney@redcar-cleveland.gov.uk
Tel: 01642 771674


	Designated Manager who should be notified in the event of death or serious injury to a child

	Name: Kathryn Boulton 
Role: Director for Children & Families
E-mail: Kathryn.Boulton@redcar-cleveland.gov.uk   
Tel: 01642 771674

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674


	Designated Manager who should notify Ofsted and CQC in the event of death or serious injury to a child

	Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674

Name: Fiona Oliver
Role: Interim Service Manager Health Visiting & School Nursing
E-mail: Fiona.Oliver@redcar-cleveland.gov.uk
Tel: 01642 837708

Or
Name: Clare Mahoney
Role: Assistant Director, Education and Skills
E-mail: Clare.Mahoney@redcar-cleveland.gov.uk
Tel: 01642 771674


	Designated Manager who should notify Ofsted following the death of a child in our care / serious harm to a child in a Children’s Home / Foster Care

	Name: Kathryn Boulton 
Role: Director for Children & Families
E-mail: Kathryn.Boulton@redcar-cleveland.gov.uk   
Tel: 01642 771674

Name: Vicky McLeod
Role: Assistant Director, Children's Social Care and Early Help
E-mail: Victoria.McLeod@redcar-cleveland.gov.uk
Tel: 01642 771674


	Designated Manager - who can approve recruitment to vacancies

	Name: Kathryn Boulton 
Role: Director for Children & Families
E-mail: Kathryn.Boulton@redcar-cleveland.gov.uk   
Tel: 01642 771674

Children & Families Directorate Management Team



