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PLACEMENT STABILITY PANEL 

Process Flowchart 

No further action required,  
Continue with care planning Care Planning 

Meeting (CPM) 

Referral to Placement 
Stability Panel (PSP) 

agreed by Line 
Manager 

Child’s social worker or fostering social 
worker recognises or is informed of 
instability or unsuitability of Placement 

Child’s social worker discusses the 
concerns with Line Manager.  Team 
Manager records rationale and outcome 
on Protocol 

Guidance 

Discussion to include: 

Feedback following systemic consultation 
Own judgement on placement stability 
Factors impacting on placement 
Support options, by whom and timescales 
Wishes and views of child 
IRO to be informed of concerns 

Guidance 

Aim of CPM 

To hear from all parties included in the placement 
To ensure there is a common understanding of 
the key areas of difficulty 
To identify ways to reduce the risk of placement 
breakdown and improve stability including 
consideration as to whether the right services and 
support are in place. 

OUTCOMES 

OUTCOMES No further action required, 
continue with care planning 

Recommendations and 

Actions from CPM completed 

No further action 
required continue with 
care planning 

Placement remains fragile despite input of 

support.  Team Manager records rationale for 

referral to PSP on Protocol 

PSP Referral Process 

Emergency Referrals to PSP 

Social worker or fostering social worker sends an email to 

CICBSO@Telford.gov.uk with subject “Placement Stability Referral” 

including who they wish to be invited by 11:00 am on morning of PSP 

for next available slot on agenda (usually following fortnight) 

Panel administrator sends a calendar invite to the referrer and invites 

to all requested to attend for the next available time slot 

Panel administrator sends PSP Agenda to Panel member three days 

prior to the meeting 

Social worker/Team Manager to discuss with SDM 

for approval to attend 

If not agreed - urgent 

care planning meeting 

to be organised 

If yes social worker/Team manager 

to inform Panel administrator of 

child/young person’s name to be 

added to the agenda 

PSP meeting held 

OUTCOMES 

No further action required 

continue with care planning 
Panel agrees actions and 
makes a decision if a review 
is required  

Guidance 

The person attending the meeting 

MUST know the child or young 

person and their circumstances 

Guidance 

No documentation is required for this 

meeting BUT come with ideas to 

contribute to the discussion 

OUTCOMES 

early concerns referred to placement 
support meeting chaired by placements 
team. if external ask IFA to follow same 
process and our paperwork, if residential 
follow placement stability process

Guidance
There will only be ONE 30 minute slot 
for emergencies at the end of each 
Panel 

Guidance: Children and YP with SDQ 
over 17 will be identified and referred 
to placement stability panel
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