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1. [bookmark: _Toc46235771][bookmark: _Toc148517317]Introduction

‘We have made significant strides in reducing the criminalisation of children and young people...This is a credit to the agencies and practitioners involved. However, although the vast majority of looked-after children and care leavers do not get involved with the justice system, they remain over-represented compared to others in the criminal justice system…This is a challenge we must meet.’ 

Source: The National Protocol on Reducing Unnecessary Criminalisation of Looked-After Children and Care Leavers 2018

Care leavers often remain vulnerable and all agencies should be aware that childhood trauma can continue to affect behaviour and behavioural and emotional development into early adulthood, including poor emotional regulation and impulse control. Care leavers may require carefully planned and well-focused support underpinned by the following principles to both help avoid them offending and support them if they do come into contact with the criminal justice system. 

‘Those with experience of the care system are more likely to have experienced significant trauma and abuse and other disadvantage that can put them more at risk of violence, self-harm and suicide when in prison. Many also have experiences of being failed by their corporate parents and can come to prison feeling extremely isolated and angry.’ (Farmer Review, 2017) 

· 27% of the prison population have spent some time in care, despite the fact that only 1% of under 18s enter local authority care annually. 
· Care leavers are more likely to be reconvicted or breached when they leave custody (MoJ, 2013).
·  Looked after children and care leavers are between four and five times more likely to attempt suicide in adulthood.

Surrey Leaving Care service have developed constructive working relationships with our local criminal justice partners to divert our care leavers from criminalisation using preventative work and out of court disposals that best support those who become subject to the criminal justice system. 

We seek to support our criminal justice partners to understand the needs of care leavers, these may include:

· Impact of childhood trauma and adverse experiences
· Time of transition and change
· Relationships 
· Unstable accommodation
· The impact of Stigma and labels ‘Care Leaver’ is a label that some individuals may not feel comfortable with. 
· Health – physical and emotional
· Challenges in participating in education, training or employment

The Criminal Justice System includes Police, Court, Prisons and Probation. Prison and Probation have been grouped together to be called His Majesties Prison and Probation Service (HMPPS)




2. [bookmark: _Toc148517318]Supporting Care Leavers that are Victims of Crime

Care Leavers are also more vulnerable to becoming victims of crime. The Office for National Statistics Crime Survey for England and Wales estimates that children and young adults aged between 16 to 24 are more likely to be a victim of violent crime than older age groups, particularly with regards to violence against the person. This victimisation can lead to an engagement in crime, for example, children may become involved in criminality as a result of sexual or criminal exploitation. [footnoteRef:1] [1:  https://www.london.gov.uk/sites/default/files/reducing_criminalisation_of_looked_after_children_and_care_leavers-_a_protocol_for_london.pdf] 


As a victim of crime or someone who has witnessed a crime, there are things victims can expect from the police and criminal justice system.

Personal Advisors’ (PA’s) can support care leavers emotionally and practically if they do become the victim of crime; emotionally by listening, being supportive, compassionate and non-judgemental in practice, making relevant referrals for mental health or support services as needed.   Practically by encouraging young people to report crime if they feel comfortable to do so and support them through the process. 

PA’s should also ensure the young person is made aware of the following –

The Code of Practice for Victims of Crime outlines what happens from when a crime is reported to what happens after a trial, if there is one.

Under the Code of Practice, a ‘victim’ is someone who:
· has been harmed, physically, mentally, emotionally, or financially by a crime
· is a close relative of someone who has died as a result of a crime.
Witnesses of crime are protected under the Witness Charter. The charter explains the support you can get and how you should be treated. 

All witnesses of crime have the right to:
· be treated equally, fairly and with respect by everyone
· a main contact who'll update them about the case and support them
· an assessment to check what their needs are, including special measures if they are vulnerable or an intimidated witness
· be given information about the court and court processes
For victims of rape and sexual offences there are additional services as follows –

Surrey Solace Centre
The Solace Centre offers free support and practical help to anyone in Surrey who has experienced sexual violence and/or sexual abuse. The service is completely confidential, and you do not have to give any personal information in order to get help. ​If you would like to speak to someone, they are available 24/7 on 0300 130 3038.

Rape and Sexual Abuse Support Centre (RASASC)
RASASC are a caring, non-judgmental charitable organisation. Their aim is to support all male and female survivors of sexual harm in Surrey and the surrounding areas by providing a helpline, counselling and independent sexual violence advisors. The helpline is available Monday, Tuesday, Wednesday and Thursday evenings from 7.30pm-9.30pm for female and male callers any age. Local 01483 546400 or Freephone 0800 0288 022.

Independent sexual violence advisors (ISVAs)
Independent sexual violence advisors (ISVAs) are specially trained staff who give practical and emotional support to adults, children and their families. An ISVA can help in lots of different ways:
· If a care leaver is thinking of reporting an incident to the police, but are unsure what that involves, ISVAs can talk them through the process
· If a care leaver decides to report to the police, ISVAs can support them throughout the investigation and if the case goes to court
· ISVAs can advise about a care leave’rs health, wellbeing and rights
· ISVAs can help access other support services
[bookmark: _Toc145663587][bookmark: _Toc148517319]ISVAs are completely independent of the Police, and care leavers can talk to them without involving the Police at all. Independent Sexual Violence Advisors (ISVAS) | RASASC | Rape and Sexual Abuse Support Centre
Rape Crisis An organisation supporting the work of Rape Crisis Centres for women and girls across England and Wales. Find a Rape Crisis Centre in your area
Survivors Trust (SARC) This is an umbrella agency for specialist rape and sexual abuse services around the UK.
Sexual Health
If victims of sexual offences are worried about sexually transmitted infections (STIs) or pregnancy, find sexual health services via the NHS website. They can also get help at a Sexual Assault Recovery Centre (SARC).

3. [bookmark: _Toc148517322]Multi-agency Risk Assessment Conference (MARAC)

[bookmark: _Hlk112073134]A Multi Agency Risk Assessment Conference (MARAC) is a regular local meeting within each district and Borough to discuss how to help domestic abuse survivors, aged 16 or over, at high risk of murder or serious harm.  
There are six MARAC meetings regularly held in Surrey. Between them, they cover the geographical area of Surrey:
· Surrey Heath and Woking
· Guildford and Waverley
· Tandridge, Mole Valley and Epsom
· Reigate & Banstead, & Ewell
· Runnymede, Elmbridge
· Spelthorne
How to make a referral to MARAC?
If the situation is urgent, visible injury is evident, and children or a vulnerable adult are at risk, you should contact Surrey Police on 999. You can also report your concerns to the Adult Multi-Agency Safeguarding Hub (adults) Phone: 0300 470 9100. You can also email your concerns to Childrens Single Point of Access (C-SPA): cspa@surreycc.gov.uk or Adults Social Care Multi-Agency Safeguarding Hub (MASH)  ascmash@surreycc.gov.uk. 
For further information or help in making a referral PA’s can contact: MARAC@surreycc.gov.uk
If domestic abuse is disclosed to you, and has been assessed as high-risk, either through a risk assessment, escalation of the abuse, or professional judgement, a MARAC referral should be made:
Surrey MARAC Referral Form
· MARAC referrals will be accepted from any agency
· A professional will have identified that someone is at risk of domestic abuse, either through disclosure by the survivor, or in their professional judgement they believe they are at high risk of harm
· The perpetrator(s) should never be told of the MARAC referral
· The referral form will be received by Surrey's MARAC administrators
· Following a referral, the survivor is assigned an independent Domestic Abuse Outreach Worker who will contact the survivor to offer support and represent them at MARAC
· The MARAC takes place and relevant information is shared by all attendees, who should ensure they are clear on the actions they can and will take, and by when, to ensure the safety of the survivor, their children and any other dependents
· Following the meeting minutes and agreed actions are sent out to all attending agencies
[bookmark: _Toc145663591]The independent Domestic Abuse Outreach Worker or lead professional will let the survivor know about the safety plan, and the support available to them. The safety plan will outline actions to support the survivor, and any children, to reduce the risk from the perpetrator.

Your Sanctuary
The charity that works directly with those affected by domestic abuse. 
Your Sanctuary
15a Monument Way East
Woking
Surrey
GU21 5LY
Telephone - 01483 776822  Email - info@yoursanctuary.co.uk 


4. [bookmark: _Toc148517323]The National Referral Mechanism (NRM)

NRM is a framework for identifying and referring potential victims of modern slavery and ensuring they receive the appropriate support. Modern slavery is a complex crime and may involve multiple forms of exploitation. It encompasses:

· human trafficking
· slavery, servitude, and forced or compulsory labour
An individual could have been a victim of human trafficking and/or slavery, servitude and forced or compulsory labour. Victims may not be aware that they are being trafficked or exploited. If a professional considers  that modern slavery has taken place, the young person should be referred to the NRM so that the relevant competent authority can fully consider the matter. You do not need to be certain that someone is a victim.

Care Leavers who were identified as a victim of exploitation as a child through the National Referral Mechanism (NRM) will be offered the opportunity to consent for the NRM scheme support to continue as an adult.  The National Referral Mechanism contact the Local Authority to request signed consent is obtained from the care leaver to continue to be supported by NRM. 

One-minute guide to the National Referral Mechanism (surreycc.gov.uk) 

Consent is required for an adult to be referred to the NRM. For an adult to provide their informed consent, PA’s must explain:
· what the NRM is
· what support is available through it
· what the possible outcomes are for an individual being referred
PA’s should also make it clear that information may be shared or sought by the relevant competent authority from other public authorities, such as the police and local authorities, to gather further evidence on an NRM referral.
National referral mechanism guidance: adult (England and Wales) - GOV.UK (www.gov.uk)
Adults in England and Wales who are recognised as a potential victim of modern slavery through the NRM have access to specialist tailored support for a period of at least 45 days while their case is considered, which may include:
· access to relevant legal advice
· accommodation
· protection
· independent emotional and practical help
Support in England and Wales is currently delivered by the Salvation Army and several subcontractors. The Salvation Army will assess each potential victim to determine what support is most appropriate.


5. [bookmark: _Toc148517324]Prevention of Criminalisation of Surrey Care Leavers

The National Protocol on reducing the criminalisation of looked after children and care leavers 2018 National protocol on reducing criminalisation of looked-after children - GOV.UK (www.gov.uk) sets out best practice for avoiding the criminalisation of care leavers up to the age of 25.

The protocol highlights key areas to reduce the likelihood of criminalisation, offending or reoffending through promoting:

· an understanding of trauma and attachment and their impact on neurodevelopment and behaviour amongst all key professionals;
· an understanding of where children (UK as well as foreign nationals) may have been coerced and subsequently criminally exploited (for example, through running county lines or in cannabis cultivation).
· Supporting learning from incidents;
· listening to children and young people’s voice/views and using this to inform practice;
· the development of strong understanding of local data and circumstances; 
· use of restorative approaches. 
When a looked after child reaches 16 years old, a personal advisor is allocated to work jointly with the young person and allocated social worker. Throughout the joint working phase, PA’s will build trusting relationships and promote that care leavers disclose they are a care leaver if they encounter Police intervention. 

Surrey has developed strong restorative approaches to reduce the offending and criminalisation of all care leavers who have broken the rules, been involved in conflict with others or ‘offended’ within a semi- independent, staying put, supported lodgings, family home or their independent home. 
This prevents criminalisation through using a restorative response to reported incidents of threats and violence by care leavers towards providers, hosts, family members or property damage, whilst also offering rapid, holistic support to address underlying vulnerabilities and issues that are likely to be contributing to incidents.  

A maintaining accommodation planning meeting (MAP) is the first step to endeavour to restore relationships and stabilise the accommodation provision, in order to reduce repeat police call outs and prevent reoffending by care leavers. 

This enables the young people to be offered second chances, learn from their experiences and allow an opportunity to repair any harm arising and have a voice in what happens next. 

Restorative approaches seek to establish an environment where mutual regard is foremost, and to repair or resolve a harm that has been perpetrated. It is a process whereby the care leaver has an opportunity to be heard and to state the impact of the behaviour for them and others also impacted, to have an opportunity to take responsibility for their actions. Restorative approaches need to be informed by the following six principles:

• Restoration – the primary aim of restorative practice is to address and repair harm.
• Voluntarism – participation in restorative processes is voluntary and based on informed choice.
• Neutrality – restorative processes are fair and unbiased towards participants.
• Safety – processes and practice aim to ensure the safety of all participants and create a safe space for the expression of feelings and views about harm that has been caused.
• Accessibility – restorative processes are non-discriminatory and available to all those affected by conflict and harm.
• Respect – restorative processes are respectful of the dignity of all participants and those affected by the harm caused. 


6. [bookmark: _Toc148517325]Surrey Police

England is divided into a number of separate Police forces; they all operate slightly differently. The police objectives are to ‘Protect the Public’ and ‘Prevent & Detect Crime’.

Surrey’s Children’s Services work closely with Surrey Police thorough C-SPA. If the Police are aware a young person is known to Children’s Services a Police notification, known as a SCARF (Single Combined Assessment of Risk Form) will be sent regarding any incidents involving the Police to the relevant team. 

Adults will only be offered an appropriate adult if they have mental health issues or learning disabilities. 

Care leavers are encouraged through their pathway plans and from the advice of their personal advisers that they should identify themselves as care leavers, if they come to the attention of the police. 

Where the care leaver consents to their notification, Police and criminal justice agencies should seek and encourage the involvement of the care leaver’s PA and their support network in decision-making. 
The police and Surrey Leaving Care Service should ensure that care leavers who come into contact with the criminal justice system are aware of their rights to legal representation and/or advocacy support.


7. [bookmark: _Toc148517326]Partnership Intelligence

The Police gather intelligence to support public protection and to prevent and detect crime. The public and other agencies can share information direct to a police officer/staff member, into the Police through 101 or via Crime Stoppers (Independent UK charity taking crime information anonymously | Crimestoppers (crimestoppers-uk.org).

As a partner agency Surrey County Council Care Leaver Service also have the option to provide information through using a ‘Partnership Intelligence Form.’  The partnership intelligence form is an avenue available to personal advisers to share information in a faster and more efficient way, thereby enabling the police to assess, research and develop the intelligence picture quicker. We all have a role to play in harvesting the intelligence PA’s come across as part of their daily business. 




8. [bookmark: _Toc148517327]Diversion from Court – The Checkpoint Plus Scheme

Care Leavers that live or commit a criminal offence in Surrey could be eligible for the Checkpoint Plus scheme. Checkpoint is a deferred prosecution scheme supported by the Police and the Crime Commissioners’ Office in partnership with Surrey Police and Surrey County Council. 

Deferred prosecution means that conditions are set by the Police after speaking the care leaver’s PA, allowing the young person to address the causes of crime and reduce their risk of reoffending in place of formal prosecution. This means our care leavers can avoid a criminal record and be able to have additional support to help them move forward.

The main driver of the scheme is the need to treat vulnerable adults with multiple disadvantage; including care leavers in the criminal justice system differently; to get behind the reasons why they are offending whilst appreciating that often a care leaver can be more complex and need more specialist help.

Care leavers are referred to the scheme by the officer in charge of the criminal case. Once referred the care leaver will be discussed in a multi-agency panel who may decide on a Checkpoint outcome, if the eligibility criteria is met. For care leavers where the eligibility criteria is not met a conditional discharge is considered. 

Surrey police have specialist workers to co-ordinate the Checkpoint plus interventions and monitor the progress against the Checkpoint plus agreement. The specialist workers are called ‘Navigators’. 
The assigned police navigator will liaise closely with the care leavers and their personal adviser to ensure the interventions address the root causes of the behaviour and offending, they will also take into account any additional vulnerabilities the care leaver has. In some circumstances and if appropriate the care leavers service provide interventions for care leavers via the personal adviser as part of the Checkpoint plus. 

Who is eligible for Surrey Checkpoint plus?

The scheme is for adults with multiple disadvantages, including care leavers who have committed an offence and have limited previous offending history.
To be considered for Checkpoint plus, a care leaver must:- 
· Have committed the offence in Surrey
· Live in Surrey
· Be aged 18 years old or over 
· Have had a Checkpoint plus in the past 12 months.
· Not be subject to an order imposed by the courts. e.g. a suspended sentence, community sentence or conditional discharge, or be on license or court bail. 
· The Crown Prosecution Service charging guidelines must be met: There must be enough evidence to charge and be in the public interest to do so. 
· The young person should not have more than 3 previous convictions.
· Have committed an offence which is eligible for an out of court disposal. 




Exemptions from the Checkpoint plus scheme (list not exhaustive):- 

· Domestic Abuse offences including harassment (except for female offenders)
· Hate crime
· Indictable only offences
· Motoring offences 
· Breach of the peace, immigration offences and bail offences will not be considered 
In circumstances where a care leaver does not meet the eligibility criteria for the Checkpoint plus scheme nor a conditional discharge, they may be formally charged and required to attend in court. 


9. [bookmark: _Toc148517328]Surrey Community Safety Partnerships and Community Harm and Risk Management Meetings (CHaRMMs)

Crime is tackled in every local district and borough area by Community Safety Partnerships. These partnerships are made up of a wide variety of organisations all working together to make Surrey a safer place, including:

· Surrey County Council
· Surrey Police
· Borough and district councils
· Surrey Fire and Rescue Service
· Clinical Commissioning Groups
· National Probation Service
· Other agencies and organisations determined locally, for example the local social housing provider
The above-named organisations are required under the Crime and Disorder Act 1998 to formulate and implement a strategy to tackle crime and disorder in their area.

Surrey community safety - Healthy Surrey
Community Safety Priorities
Surrey's shared community safety priorities have been incorporated into the Health and Wellbeing Strategy as follows:
· Domestic Abuse (Priority One: Helping People Live Healthy Lives)
· Drug and Alcohol Abuse (Priority One: Helping People Live Healthy Lives)
· Prevent (Priority Three: Supporting People in Surrey to Fulfil their Potential)
· Serious Youth Violence (Priority Three: Supporting People in Surrey to Fulfil their Potential)
· ASB Strategy Group (Priority Three: Supporting People in Surrey to Fulfil their Potential)
· Tackling High Harm Crime will be delivered by the Serious and Organised Crime Partnership
Community Harm and Risk Management Meetings
Care leavers that are perpetrators of acts directed at people (i.e. intimidation/harassment, making threats, verbal abuse, coercion/exploitation) anti-social behaviour can be discussed at Community Harm and Risk Management Meetings (CHaRMMs). Using the expertise that exists on this multi-agency group, members will share information on high risk young people and incidents and implement appropriate risk management plans to address the behaviour of the perpetrator and reduce the negative impact on victims.

PA’s should make a referral to CHaRMMs through the community safety partnership for the relevant area. Find your local Community Safety Partnership - Healthy Surrey


10. [bookmark: _Toc148517329]Multi-agency Public Protection Arrangements (MAPPA)

The Criminal Justice Act 2003 established MAPPA designed to protect the public from serious harm by sexual or violent offenders. MAPPA requires the local Criminal Justice agencies and other bodies dealing with offenders to work together in partnership in managing the risk these offenders pose. 

MAPPA management levels are set according to the number of agencies involved – 
Level 1 – Ordinary agency management
Level 2 – Active multi-agency approach is needed (MAPP meetings required)
Level 3 – Senior representatives of the relevant agencies with authority to commit resources that are needed to manage the risk must be involved. 

There are three categories: 
Category 1 – Sexual offenders
Category 2 – Violent Offenders
Category 3 – High profile cases

The expectation is that personal advisers attend MAPPA meetings being held in relation to their young person. 


11. [bookmark: _Toc148517330]Violent Sexual Offender Database of Records (ViSOR)

This is the violent and sexual offender database of records of those registered to the Police under the Sexual Offences Act 2003 and those detained for 12 months or more for violent offences, and those at risk of violent and sexual offending.  

The register can be accessed by the Police, National Probation Service and Prison Service personnel. It holds information regarding name (including aliases) address, date of birth, NI number, bank and passport details. Other details such as appearance, employer’s details and car registration number can also be added. 


12. [bookmark: _Toc148517331]Criminal Courts

It is good practice for the care leaver’s personal adviser to attend court with care leavers when they need to attend, particularly on the day of sentence, to ensure that the young person’s best interests are represented, and that custody is used only as a last resort.

It is advisable for the personal adviser to seek from the young person their expressed written consent for communication between their PA and legal representative to improve the sharing of relevant information and appropriate support and advice offered. 

[bookmark: Crown]12.1 Crown Prosecution Service – 

The Crown Prosecution Service was established in 1986 to prosecute criminal cases investigated by the police in England and Wales. In undertaking this role, the CPS:

· Advises the police on cases for possible prosecution
· Reviews cases submitted by the police for prosecution
· Where the decision is to prosecute, determines the charge in the more serious and complex cases
· Prepares cases for court
· Presents those cases at court

[bookmark: Magistrates]12.2 Magistrates Court – 

All criminal cases start in a magistrates’ court. Cases are heard by either:
· 2 or 3 magistrates
· a district Judge
There isn’t a jury in a magistrates’ court. Magistrate courts deal with ‘summary offences’ these are minor criminal offences, such as drunk and disorderly it can also deal with some more serious offences such as burglary or drug offences. Serious cases are referred on to the Crown Court. Some offenders are convicted at the Magistrates Court, but their case is passed to the Crown Court for sentencing to be passed. 

There is usually a bail information officer (Probation worker) who prepares bail reports for the court to consider. Stonham housing operates the bail and support scheme (BASS) which offers accommodation to those on bail or on tag, who have no suitable alternative. Young people have to pay for BASS accommodation and should claim housing benefit to help with the cost.

[bookmark: Court]12.3 Crown Court – 

Deals with more serious cases such as murder, rape and robbery. Crown Court also deals with appeals against magistrate court convictions, sentences and can pass sentences for cases passed on from the Magistrates court. 

The Crown court will have a judge and a jury. The judge decides a sentence and gives instruction to the jury. The jury is made up of 12 members of the public and will sit through a trial and decide if a defendant is guilty or not guilty. 

Solicitors and Barristers offer the defence (works on behalf of the defendant) and the evidence (Crown Prosecution service) 

[bookmark: Disposals]12.4 Court Disposals -

When sentencing courts have three forms of disposal available for sentencing – Fines, community sentences or detention in custody. 

Court Fines - A fine is the most common form of punishment for an offence given by the criminal courts. The judge will decide how much the fine is and any other costs the young person must pay, this may include compensation to the victim of the offence. The total fine owed is called the financial penalty.  The judge will consider the young person’s financial circumstances when setting the fine and the time the young person will have to pay the fine. Fine’s must be paid by the date set by the court.
[bookmark: _Toc145663601][bookmark: _Toc148517332]How to pay a court fine
There are different ways to pay a financial penalty. The young person will need their case reference number to pay:
· online with a debit or credit card at Courts and Tribunals online services (external link opens in a new window / tab)
· by telephone with a debit or credit card

In some circumstance the court can agree to payment by instalments from benefits. The maximum that can be taken is £5.00 per week. 
An unpaid fine might be deducted from the young person’s benefits. This can happen with or without their consent.

Community sentences – Community sentences include some form of rehabilitation, either through engaging in specific work with a specialist agency or probation (such as drug rehabilitation), community payback through unpaid work (such as clearing rubbish, removing graffiti) or restorative justice outcome. The court can give a community sentence and a fine. 

Detention in custody – Where community disposals are not appropriate due to the seriousness of the offence, previous offending history or risk to the public a custodial sentence is given. 
Prison sentences can be concurrent (sentences served at the same time) or consecutive ( more than one offences committed and sentences service one after another). 

Determinate prison sentences are for a fixed length of time. If the sentence is of 12 months or more the offender will spend the first half of the sentence in custody and the second half in the community on ‘Licence’. 

Indeterminate prison sentences Do not have a fixed length of time. This means there is not a fixed release date.  
A tariff is set at sentencing, this will be the minimum length of time the offender will spend in custody. The parole board assess if the offender can be released from custody following their tariff. The victim’s views, rehabilitation, risk to the public and behaviour in custody are taken into consideration by the Parole Board. 

Life sentences are for offenders found guilty of murder or other very serious offences such as rape or armed robbery. A life sentence will include a tariff and as with the indeterminate sentences the parole board decide if the offender remains a risk to the public. Once released the offender remains on licence for life. 

Whole term life sentences mean there is no minimum tariff, the offender is never considered for release.



13. [bookmark: _Toc148517333]HMPPS – Probation

When an offender is released from prison on licence or a community sentence is imposed by the courts, probation officers will create a sentence plan, which is specifically catered to that individual. 
The plan is created in line with National Probation Standards and will identify what the offender will do during their sentence or community order as well as reduce the likelihood of future re-offending. 
Effective partnership working is a key enabler to cut crime, reduce re-offending and safeguard our communities across Surrey. 

The Probation service support young people on probation through statutory, non-statutory and voluntary partnership arrangement, delivering intervention, managing risks and protect the public from harm via a joined-up approach. 

Kent, Surrey and Sussex Probation area work collaboratively with Surrey leaving care service in the pursuit for shared outcomes. 

The role of probation practitioners who deliver the sentences for people on probation is to assess, protect and change. 

· Assess the risk factors and root causes behind the individuals offending.
· Use these assessment to inform the steps we need to take to protect the public.
· Work with young people subject to probation to support them in addressing their needs and making positive change in their lives. 


[bookmark: _Toc148517334][image: A diagram of a diagram with text

Description automatically generated with medium confidence]

	

For unpaid work, accredited programmes, and structured interventions the probation service aim to make placement and programmes available locally, with a thorough framework of commissioned rehabilitative services. Regional area’s procure interventions that can be tailored to local need and create or take advantage of emerging local opportunities, such as opportunities for co-commissioning. 

A range of programmes are available for people on probation. They include programmes to address:

•	specific offences, for example sexual offending and domestic violence
•	general patterns of offending behaviour
•	substance misuse related offending

Offender behaviour programmes and interventions aim to change the thinking, attitudes and behaviours which may lead people to reoffend. Most programmes and interventions are delivered in groups, but one-to-one provision is available in some circumstances.

They encourage pro-social attitudes and goals for the future and are designed to help people develop new skills to stop their offending. These include:

· problem solving
· perspective taking
· managing relationships
· self-management
Offending behaviour programmes often use cognitive-behavioural techniques. There is good international evidence that these are most effective in reducing reoffending.

Probation practitioners liaise closely with the commissioned rehabilitative services provider regularly throughout delivery so that the progress can be closely reviewed; and where there are challenges,  these are swiftly addressed so that progress towards successful achievement of the outcomes is maintained.


[bookmark: Personal]Personal Advisors role for care leavers under Probation

Personal advisors should liaise closely with Probation staff when a care leaver is subject to probation to ensure a collaborative approach, sharing of relevant information and using Motivational Interview principles and skills encourage the young person to engage fully with Probation services to successfully reduce offending and make the changes identified by Probation. 
PA’s should request details of the licence conditions community sentence. Key requirements or conditions should be included in the young person’s pathway plan.

A Community sentence means punishment and rehabilitation are carried out in the community instead of in prison. Any young person who receives a community order will need to complete one or more requirements. The maximum duration of a Community Order is three years (there is no minimum duration).

If a young person on a Community Order fails to carry out a community order requirement (such as failing without good reason to attend an Unpaid Work appointment, without a reasonable excuse ), they will receive a warning stating that any further failure to comply within the next 12 months will mean the case will be brought back to court. 

PA to ensure that young people are informed for employment, travel and other purposes that Community Resolutions are not disclosed as part of a standard DBS check.

There is no general exclusion from travelling abroad whilst serving a community order. However, travel abroad may, in practice, not be feasible due to the requirements of the community order, e.g. a curfew, regular unpaid work or supervision.


Care leavers subject to licence conditions-  Licence conditions are the set of rules young people must follow if they are released from prison but still have a part of their sentence to serve in the community.

The aim of a period on licence is to protect the public, to prevent re-offending, and to secure the successful reintegration of the individual back into the community. They are not a form of punishment and licence conditions must be considered necessary and proportionate.
 Community Offender Managers can apply to the Parole Board to vary, add, or remove conditions on the licence of an individual where a release decision has been made by the Parole Board and at any time when the individual is on licence in the community.

Licence recall/ Breaches of licence

A young person on licence in the community can have their licence revoked and be recalled to custody at any time during their licence period.

Where the Probation Service considers that an individual has breached the conditions of their licence, the young person’s behaviour indicates that they present an increased or unmanageable risk of serious harm (RoSH) to the public, or there is an imminent risk of further offences being committed, the Probation Service will request that the young person be recalled.
It is the Public Protection Casework Section acting on behalf of the Secretary of State that will make the final decision about recall. The Parole Board is not involved in the decision to recall a young person.


Probation Offices in Surrey:


	Guildford
College House
Woodbridge Road
Guildford
Surrey
GU1 4RS
Tel 01483 534701

	Staines
Swan House
Knowle Green
Staines
Surrey
TW18 1AJ
Tel: 01784 459341
	Redhill
Allonby House
Hatchlands Road
Redhill
Surrey
RH1 6BN
Tel: 01737 763241






Surrey Probation care leavers lead – 

Ryan Morden -Care Leavers lead
Probation Officer. Staines Offender Management Team 
Staines Probation Office, Swan House, Knowle Green, Staines, TW18 1XS
Email: RyanM.Morden@justice.gov.uk
☏ Office: 01784 459 341/ 07971 254 353



14. [bookmark: _Toc148517335]HMPPS - Prison

The purpose of Prisons is to detain those sentenced by the court to detention in custody, helping offenders to lead law-abiding lives, both while in prison and after they are released and protect the public. Once a young person is detained in custody, they will be issued with a prison number – this remains with them for life, so will remain the same if they re-enter custody at a later date. 

The Legal Aid, Sentencing and Punishment of Offenders Act, 2012 (Known as LASPO) means that any child under the age of 18 years old, who is remanded to detention in custody becomes a Section 20 ( The Children Act 1989) Looked After Child, , and as such some young people become care leavers through this route. (see page 25 for more information on LASPO).

There are different types of prisons, dependant on the category and type of offender (sentenced or remanded). There are ‘closed’ prisons where most offenders will be accommodated or ‘open’ prisons for low risk offenders and those preparing for release usually towards the end of a long sentence. Most offenders in open prisons will be released daily on temporary licence and be engaged in employment. 

Local Prisons - Most offenders placed on remand will be sent to a ‘local prison’. Local prisons often do not offer rehabilitation or Offender Management programmes; as their purpose it to hold offenders on remand who need to be detained during the court process. They may also hold offenders who are close to release, if the local Prison is closer to their home area. 

Sentenced Prisons – Offer rehabilitation through engagement in purposeful activity (employment, education or training), offender behaviour programmes and support in addressing mental health and substance/alcohol misuse. 

Prisons will induct new prisoners, during the induction they will be interviewed using a basic custody screening tool (known as BCST1) at this point they are asked if they are a ‘Care Leaver’, and if they have any particular vulnerabilities within 72 hours of going into Prison. 
A second screening tool (BCST2) is completed by the offender supervisor or a resettlement worker. The second part acts as a tool to signpost appropriately to services and is used to create a resettlement plan. There is also a marker on the prison computer system P:NOMIS for care leavers and professionals. PA’s details can be added to the system, so that partnership working is consistent while the young person is detained in custody. 

Prisons and Probation use a system called OASys (Offender Management system) The Offender Management Unit manage and co-ordinate the case. They will complete an OASys assessment (risk assessment and sentence plan). The OASys measures the risk and needs of offender while in custody and in the community. The BCST1 & 2 entered onto the OASys system to: 

· assess how likely an offender is to be re-convicted
· identify and classify offending-related needs, including basic personality characteristics and cognitive behavioural problems
· assess risk of serious harm, risks to the individual and other risks
· assist with management of risk of harm
· links the assessment to the supervision or sentence plan
· indicate the need for further specialist assessments
· measure change during the period of supervision / sentence.



Vulnerable Prisoners

For prisoners at risk of self-harm or suicide an Assessment, Care in Custody and Teamwork (ACCT) document can be opened at any time.

The ACCT document (ACCT v.5) is a series of forms held together in a bright orange folder opened in response to concern that an individual in prison is at risk of self-harm or suicide, it is reviewed with the prisoner and professionals in custody involved in the care or the prisoner. A care plan is implemented to reduce the risk and ensure the correct support is put in place. 

Prison Offender Management Unit

All offender manager units have a specific OMU mail box, therefore to most effective way to gather information about your young person or make contact with the Offender Supervisor is via the generic OMU mailbox. 

Please see the following flow chart for more information on the initial steps to take when your young person is detained in custody. 




[bookmark: _Hlk142902005]Personal Advisors role and tasks for care leavers in custody: 

· MUST book a legal visit with the young person within 1 week of the young person being detained in custody. 
· Ensure that the landlord or housing provider are made aware that the young person has been detained in custody. 


· Notify the DWP that the young person is detained in custody if they are claiming Universal credit and Housing benefit. 
· Support your young person to notify their place of education, trainer or employer that they are detained in custody and expected date of release with their consent. Support the young person to discuss if they can return upon release with their place of education, trainer or employer. 
· Ensure that the care leaver in custody is visited in line with statutory guidance (every 8 weeks) , unless there are exceptional circumstances, in agreement with the Team Manager and PA. In these cases, telephone calls, letters and Purple visits (Virtual visits through the Purple visits app) to be used until face to face visits can resume. 
· Gain details of the Prison Offender Manager (POM) and regularly liaise with the POM to gain updates of the young persons welfare, activities, behaviour, sentence planning and progress. 
· Attend the initial sentence planning meeting in order to review the pathway plan in conjunction. 
· Attend and contribute to any further planning meetings to prepare the young person for release and support their resettlement - Plans for release should be formulated at the beginning of a sentence. PA’s to consider:
· All prisoner have access to GP’s Dentist and optician but must apply through an application, ongoing issues can be referred onto these services in the community.
· Substance misuse and alcohol abuse services
· Community Mental Health services
· DWP – Benefit claims can be made prior to release. 
· Mentoring services may be available.

· Ensure the young person is aware of their entitlements as per the Surrey Local Offer; Arrange a financial contribution for the young person (See Finance policy) to be able to keep in touch with their family and significant people in their lives and to be able to purchase key personal care items. The financial contribution also reduces the risk of the young person becoming a target for exploitation and bullying.
· PA to use Motivational Interview skills to encourage the young person to engage in purposeful activity within the Prison (This is an expectation as part of the Prison regime) such as attending education or working within the prison. The activities offered are paid. 
· Incorporate the sentence planning and discharge planning into the Pathway Plan. Share the Pathway plan with the Prison Offender Manager and Community Offender Manager
· Clothing cannot be posted into custody and can only be handed in at social visits in most establishments.
A discharge board will be held 12 weeks prior to release ( PA to ask for an invite)

· Please see the section below - Accommodation upon release from custody – The options available for other types of accommodation an offender can be referred to by HMPPS within this guidance. 
· PA to consider with Team Manager if a request to search for semi-independent accommodation via the Surrey Gateway to Resources team is needed. 
· All prisoners will be offered a travel warrant and a discharge grant of £46 upon release. 
· A duty to refer to be made to the appropriate housing district of borough within 56 days of release (for short sentences under 56 days, DTR should be made as soon as release date is known and a minimum of 12 weeks prior to release). 
Upon release
· Ensure the young person has season appropriate clothing to wear upon release from custody.
· Collect the young person on release.
· Support the young person to make a benefit claim – 
Information for prison leavers, work coaches and probation officers about Universal Credit. Universal Credit and prison leavers
How prison leavers can verify their identity in ‘Supporting prison leavers: a guide to Universal Credit’.


Accommodation upon release from custody – The options available

· For offenders that do not have an address upon release a duty to refer should be made to their originating borough 56 days prior to release. 

· HMPPS (Probation) may decide due to an offender’s risk that they will need to reside in Approved premises (AP) is under CAS-1 . 
Approved Premises (APs) are premises approved under Section 13 of the Offenderc Management Act 2007. They provide intensive supervision for those who present a high or very high risk of serious harm.
They are mostly used for people on licence, but they also accommodate small numbers of people on bail or community sentences.

Approved Premises monitor and manage the risk of residents. They provide key workers and a programme of purposeful activity that is intended to help with reducing re-offending and resettlement into the community. The resident pays maintenance charges whilst staying in an Approved Premises, the amount differs depending on if the AP is catered or self -catering. 

Residents have a curfew. Minimum curfews are from 11pm to 6am or 7am, depending on the Premises. You may have extra curfew conditions set by the court or as part of your licence, this may include drug and alcohol testing. 
Residents are expected to take part in group and individual activities that are on their sentence or supervision plan. 
This length of stay is between 3 and 12 months before move on to other accommodation. 

· HMPPS can make a referral to Community Accommodation Service, Tier 2 (CAS-2) previously known as (BASS). CAS-2 provides accommodation to offenders from courts, offenders from custody and offenders referred by Community Rehabilitation Companies (CRCs). Accommodation and support are provided during the period of a person's bail, Home Detention Curfew or Intensive Community Order. These offenders are placed in BASS-owned properties when they do not have a permanent place to live.
Referrals are made by prison establishments, courts, community rehabilitation companies (CRCs) or youth offending teams.

Eligibility
be aged 18 and over
not be serving a custodial sentence of four years or more (unless moving on from an Approved Premises)
Assessed as low- to medium-risk of serious harm
Not in breach of immigration laws other than overstaying an approved period of leave to enter/remain in the UK.
Do not have a conviction, caution or allegation of any sexual offences mentioned in Schedule 3 of the Sexual Offences Act 2003 or those who currently pose a high- or very high-risk of harm.

The CAS-2 contract is provided by NACRO; People live in a mix of one-bed self-contained units and two, three and four-bed shared houses with communal living space, kitchen and bathroom. 
NACO workers support the person to find stable accommodation to move on to and can also offer support with the following:
employment, training and education
managing money
health and wellbeing
substance misuse
relationship building.

Nacro Community Accommodation Service (CAS-2) | Nacro


· HMPPS (Probation) can make a referral to Community accommodation called CAS3 accommodation. This accommodation provides temporary accommodation for up to 84 nights for homeless prison leavers and those moving on from Approved Premises (CAS1) or the Bail Accommodation and Support Service (CAS2), and assistance to help them move into settled accommodation.

· To be eligible for this type of accommodation YP would need to be -
· At risk of being released as homeless from prison following a custodial sentence to be supervised by the Probation Service; or
· • moving-on as homeless from an Approved Premises (CAS1); or
· • moving on as homeless following a period at a CAS2 residence. And who have;
· • given consent to be referred into the service; and • signed an Accommodation Compact

HMPPS Care experienced and care leavers strategy-

Care Experience Matters. Is the HMPPS guide to how Prisons, Probation and Local Authorities can work together to support people with care experience in custody and on probation. Prisons and Probation are asked to incorporate and commit to these practices in their support offer for those with care experience in their prisons and Probation Regions. Local Authorities are asked to include them in their published local offers. Local offer guidance (publishing.service.gov.uk)



   

The HMPPS strategy aims to improve the collaborative working between Local Authority Leaving Care Teams and the Prison estate. The measures HMPPS have put in place to ensure this are:

· Toolkit for HMPPS Practitioners has been developed https://www.nicco.org.uk/directory-of-resources/toolkit-for-supporting-care-leavers-in-custody
· HMPSS have updated their practice guidance
· Inclusion of care experienced young people in the transition’s model/ protocol
· Improved identification of care leavers through the Basic Custody Screening Tool (BCST) and notify offender management unit (OMU) and the young person’s record on the PNOMIS system. 
· Roll out and embed of the Offender management in custody (OMiC) for resettlement planning 12 weeks prior to release https://www.gov.uk/government/publications/manage-the-custodial-sentence
· Communicate with the young person’s PA of any significant issues, such as a transfer to another establishment.
· Area care leavers leads in place and Care leaver leads in place within establishments (Please see appendix A) 
· Move towards sentence planning and pathway plan reviews to be co-ordinated (one meeting with YP, POM, PA and other relevant professionals. 


A Custody offer for care leavers is currently being piloted in the Midlands region until the end of 2023 and if successful will be rolled out Nationally. The custody offer from HMPPS is: 

PA is provided with a single point of contact. 
· Offered a flexible range of options for visiting and communicating with your young person. 
· PA is invited to the initial sentence planning meeting, where the sentence plan and pathway plan are co-ordinated. 
· PA is kept updated with the YP’s progress & invited to contribute/ attend significant events (With the young person’s consent) 
· PA is invited to resettlement planning meeting
· PA is notified of key dates/ events e.g. Release date, transfers 
· HMPPS will assist in obtaining identification for release.
· HMPPS will ensure the local authority are able to send money to the young person.

15. [bookmark: _Toc148517336]Youth Justice

Relevant young people and looked after children under 18’s (that you may be jointly working with the social worker) may have come into contact with the criminal justice system through a different system and approach to adults. 

The Youth Justice Board (YJB)

The Youth Justice Board for England and Wales is a non-departmental public body responsible for the youth justice system; its primary aim is to reduce offending. Youth offending teams are community-based teams working with young people on prevention, out-of-court interventions and community sentences. 

Young people subject to the youth justice system will become known to the Surrey Youth Offending Service (Within Targeted Youth Support) . All work is underpinned by the YJB Child First approach where children under 18 years old who commit an offence are treated as a child first and supported to build on their strengths, practitioners listen to their wishes and feelings to inform service delivery focused upon the child’s needs and desistance from further offending. The Youth Justice Board (YJB) set out the national standards for all youth justice work. 

Standards for children in youth justice services 2019.doc.docx (publishing.service.gov.uk)



Surrey Youth Offending Service (YOS)

The Youth Offending Service (YOS) in Surrey operates in an integrated model. Within the four Targeted Youth Support (TYS) quadrant-based teams. There are designated staff who hold the out of court & court ordered youth justice work and have been trained to have the specific skills required to fully discharge youth justice expectations in relation to children who offend. TYS works with children who offend, are at risk of offending, family breakdown, homelessness, sexual exploitation, criminal exploitation, and complex mental health. The service provides help at the point when problems emerge, preventing the need for more specialist services further down the line.

In addition, there is a YOS Central Team, which has co-ordination and oversight of all the youth justice functions in Surrey. This team provides technical support and guidance, and drives practice, learning, improvement, and service development to ensure consistency across the four area-based teams. The YOS Central Team also host all partnership seconded staff and specialist practitioners, including a seconded Probation Officer

The seconded Probation Officer within YOS is key to a young person’s transition from YOS into adult Probation Services as they approach 18 years old, PA’s should liaise with the YOS worker and the seconded Probation Officer as the young person approaches the age of 18 years. 

The government protocol for the transition of children under YOS transferring to HMPPS Probation can be found here- 

Joint National Protocol for Transitions in England for PDF - Final version.doc (publishing.service.gov.uk)

Youth courts

A youth court is a special type of magistrates’ court for people aged between 10 and 17. Youth courts are less formal than adult courts, for example; members of the public are not allowed in to the court (unless they get permission). The child is called by their first name. There is not a jury in a youth court. A youth court has either:

· 3 magistrates or, a district judge
Types of cases a youth court deal with -
· Theft and burglary
· Anti-social behaviour
· Drugs offences
For serious crimes, like murder or rape, the case starts in the youth court but will be passed to a Crown Court.
The Youth court can give a range of sentences including:
· Community sentences
· Detention and Training Orders carried out in secure centres for young people

Community disposals overseen by YOS: 

Community Resolution (CR)
An out of court disposal (OOCD). This is agreed at the OOCD panel. Generally allocated to the YOT early help workers. 
This is voluntary and should be for no more than 3 months. If the YP doesn’t engage they are 
referred to the police and the arresting officer will decide to send it to court. If the offence is drug or 
alcohol only and the YP has no other agency involved/other issues, then it will be allocated to the 
Wize up YOT worker.

Youth Caution (YC)
This is agreed at the OOCD panel-held every Friday at YOS. This will be 
allocated to a YOT practitioner. The YP will sign a caution but after this all interventions are 
voluntary, can engage for maximum a 3-month order. It can be extended to 5 in exceptional 
circumstances.

Youth Conditional Caution (YCC)
This is agreed at the OOCD panel. This will be allocated to a YOT practitioner and it is not voluntary but is a 3-month order. It can be extended to 5 months in exceptional circumstances. This differs from a YC as there are conditions on this order i.e. the young person may have to attend for two sessions per week.

Referral Order (RO)
This is court ordered and it can be for a minimum of three months and a maximum of twelve 
months. Referral orders can include reparation or restitution to the victim, for example, repairing 
any damage caused or making financial recompense, as well as undertaking a programme of 
interventions and activities to address their offending behaviour.

Youth Rehabilitation Order (YRO) 
This is court ordered. It is a community sentence which can include one or more of 18 different 
requirements that the offender must comply with for up to three years. Some examples of the 
requirements that can be imposed are a curfew, supervision, unpaid work, electronic monitoring 
and education requirements.

Youth Rehabilitation Order (YRO) with Intensive Supervision and Surveillance (ISS)
This is a court order and can last for 36 months; this is bolted on to the YRO. ISS is the most 
rigorous, non-custodial intervention available for YP. Most people spend six months on ISS. The 
most intensive supervision (25 hrs per week) lasts for the first three months of the programme. 
Following this, the supervision continues at a reduced intensity (a minimum of five hours per week, 
and weekend support) for a further three months. On completion of ISS the YP will continue to be 
supervised for the remaining period of their order.

Youth detention in custody

The Youth Justice Board are responsible for placing a young person (Juvenile offender) if the courts decide to detain in custody. Where the young person is place will depend on their gender, age, seriousness of offence and vulnerabilities. 

Youth detention accommodation: 

Young Offender Institutes (YOI) – Accommodate 15 – 17 year old males. YOI accommodate large numbers of offenders and those who are more resilient, the older age range, committed a serious offence or externalise their risk will be place in a YOI. 

Secure Training Centre (STC) – There are three purpose built Secure Training Centres in England, they offer secure provision to sentenced or remanded young people aged 12-17 years old. There is a very strong focus on education. The older young people placed in STC’s are usually more vulnerable that those placed in a YOI. 

Secure Children’s Homes (SCH’s) – Secure children’s homes in England are run by Local Authorities in conjunction with the Department for Education (we do not have any secure children’s homes in Surrey). These are for the most at risk and vulnerable young people with more complex needs. Usually for younger, very vulnerable young people. They have a high staff to young person ration to focus on the emotional, physical and mental health needs of the young people they accommodate. 

The Youth Justice Board have set National Standards for meetings whilst on remand and sentenced. The YOT worker (Youth Offending Team) will liaise with the case worker in custody to arrange meetings within the timescales to agree a remand or sentence plan.

16. [bookmark: _Toc148517337]Legal Aid, Sentencing and Punishment Act 2012 (LAPSO)

The LASPO Act introduced a remand framework for 10-17 year olds who are charged with, or convicted of, a criminal offence or concerned in extradition proceedings. Section 92 of the LASPO Act provides for remands to local authority accommodation. Such children become looked after by their designated local authority.

The local authority may only have very short-term relationships with this group of children, lasting only for the period of the remand.  Furthermore, where children are remanded into YDA, these placements are not commissioned by the local authority but by the Youth Justice Board, acting on behalf of the Secretary of State for Justice. 

Where a child was not looked after before the remand and becomes looked after purely by virtue of their remand, the Local Authority is not required to prepare a full care plan for them or a “plan for permanence”, due to the likely short-term nature of their looked after status. Instead a detention placement plan (“DPP”) for the child must be completed by the Local Authority to satisfy itself that day to day arrangements for the child are of sufficient quality to be able to offer an appropriate response to the range of the child’s individual needs. The authority’s assessment should address:

(i) how will the child be safeguarded and their welfare promoted whilst they are detained in the YDA.
(ii)  (ii) will the child have somewhere to live with appropriate support when they are no longer detained. The DPP must be agreed with, and signed by, the governor or registered manager (as the case may be) of the YDA.
Care Leavers Status following LASPO looked after status - The Local Authority must consider the need to provide continuing support for the child when the remand ceases whether they receive a custodial sentence or return to the community. For example, such support could include continuing to look after the child when they are no longer detained. 

Where children who become looked after as a result of the remand provisions in the  LASPO Act are aged 16 + and are looked after for a period of more than thirteen  weeks from the age of fourteen they will become entitled to continuing support from the responsible authority as “care leavers”. 

If eligible for a care leavers service, following sentencing or release the young person will be consider a ‘relevant’ young person until they turn 18 years old and the PA must still visit the young person regularly to offer advice and assistance, including practical and financial support. This should continue up to age 21 years old, or 25 years old if extended duties under The Child and Social Work Act 2017 is required.  

Types of Under 18 sentences

Detention and Training Order (DTO) – Youth sentences that may be from four months to 2 years in duration. The order is in two halves, the first is served in custody with the possibility of ‘early release’ (one month for 8-12 month sentences and two months for over 12 months). The second half in serviced in the community with a Youth Offending Team, The young person is subject to licence for the duration. 

Section 90 – Children and Young People aged 10-17 years old convicted on murder will be given a life sentence under section 90 of the Powers of the Criminal Courts (Sentencing) Act 2000. The court sets the minimum term which must be served in custody, starting at 12 years.
 
Section 91 - If a young person is convicted of an offence that an adult could be sentenced to at least 14 years in custody, they may be sentenced under section 91 of the Powers of the Criminal Courts (Sentencing) Act 2000.  These are usually serious violent or sexual offences. The length of sentence be up to the adult maximum for the same offence, which for some offences may mean life. Early release may be suitable under ‘Home Detention Curfew’ although some offences are not exclude eligibility. 

Section 226B – An extended sentence for certain violent or sexual offences) under section 123-5 LASPO Act 2012 (amending sections 226 & 228 of the Criminal Justice Act 2003) & schedule 20 LASPO Act 2012. Young people can be sentenced to an extended custodial sentence if they are convicted for a specified offence listed in schedule 15 of the Criminal Justice Act 2003 and the court believes they will be a significant danger to the public. 

Looked after children and Relevant care leavers under Youth Offending services will transition at 18 to adult Prison and probation service.

Joint National Protocol for Transitions in England for PDF - Final version.doc (publishing.service.gov.uk)


17. [bookmark: _Toc148517338]Other Useful Contacts

Become charity 
https://becomecharity.org.uk/
Email: mailbox@becomecharity.org.uk 
Telephone: 020 7251 3117 - Mondays to Fridays 9.30 to 5.30pm

The Princes Trust
https://www.princes-trust.org.uk/help-for-young-people/who-else/housing-health-wellbeing/ex-offender-support

Turn2Us
Fighting UK Poverty - Turn2us

Clinks
Support for ex-offenders to find employment 
Providing employment and training opportunities for people with convictions | Clinks
Tavis House, 1-6 Tavistock Square, London WC1H 9NA
Tel: 020 7383 0966 Email: info@clinks.org

Apex Trust
The Apex Trust supports ex offenders, prisoners, probation staff and employers. Cover a range of issues that affect ex-offenders seeking employment including when a conviction becomes spent, how to find local sources for help, information about the Criminal records Bureau and how to disclose a criminal record to an employer.
Tel: 01744 612 898 
 www.apextrust.com


NACRO
A Social Justice Charity | Nacro


Inside Time – www.insidetime.org.uk
 This website gives Prison visiting and other advice

Unlock
The charity Unlock supports & advocates for people with criminal records to be able to move on positively in their lives
Home - Unlock

Pact (Prison Advice and Care Trust) – www.prisonadvice.org.uk
 Provides useful information on visiting and how visitors’ centres can help families.

Prisoners’ Families Helpline: 0808 808 2003 info@prisonersfamilies.org
www.prisonersfamilies.org

Prisoners’ Families and Friends Service: 0808 808 3444 info@pffs.org.uk
www.pffs.org.uk

AFFECT – AFFECT provides services for the families of serious offenders and offers support groups to families in the south of England. www.affect.org.uk

I HOP ( Barnardo’s ) 
The Barnardo's i-HOP Quality Statements and Toolkit is a helpful resource for all professionals in universal, targeted, specialist and criminal justice services to assess and develop their practice with children of offenders.
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Partnership intelligence form .pdf
OFFICIAL — SENSITIVE

(when completed)

Intelligence Report

Your Name & Time/Date of /
Organisation: Report:
Phone number: Your

reference:

Person who provided the
information (name/address/
contact number):

Name of person who this Date of Birth:
information relates to:

Address/Location:

Operation name (if known):

Information/Intelligence:

Partnership Intelligence Form





OFFICIAL — SENSITIVE

(when completed)

Supporting Information:
This is vital information as it ensures we handle your intelligence submission correctly.

Do you believe what you are being told? If not, why?

Is the source reliable? If not, why?

Is the information widely known or is the person telling you the only one who knows?

Is there a risk to anyone if police act on this information, if so why?

Is the person aware you will be telling the police? Are they willing to be contacted direct by
police?

Are there any sensitivities you are concerned about that you want to discuss with police i.e.
action may destroy your rapport with the individual or family?

Please return fully completed Form to: Partnership.Intelligence@surrey.pnn.police.uk

Partnership Intelligence Form



mailto:Partnership.Intelligence@surrey.pnn.police.uk

mailto:Partnership.Intelligence@surrey.pnn.police.uk
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Offences that are eligible for checkpoint plus.pdf
Checkpoint plus — Offences eligible to be considered for the scheme;

Arson (no aggravating factors)

Assault ABH

Assault Police/Emergency Workers

Assault-Common/Assault without injury

Burglary in a building other than a residential home no violence
Residential Burglary

Criminal Damage less than £5000

Criminal Damage-Threat or Possession with intent to commit
Cruelty to or Neglect of children (SIU consulted)

DA offences for female offenders

Drugs — Possession. Production cultivation of cannabis
Drunk & Disorderly

Drunk & Incapable

Fraud or Forgery less than £5000

Found on Enclosed Premises

Going Equipped

Handling Stolen Goods

Harassment (no link to DA)

Knife offences/bladed articles and offensive weapons
Making Off Without Payment

Malicious communications (no DA)

Obstruct Police

Possession of knife, bladed article and Offensive Weapon
Public Order section 3,4,5

Theft offences Shoplifting, TFMV, TOMV, Theft from Person, Bike Theft, Vehicle Interference, Other
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Detained in custody - Flow chart.pdf
My young person has been
detained in custody. What should |
do?

There is a list of all prisons
here:
https://www.justice.gov.uk/c
ontacts/prison-finder

Contact the Prison’s Offender

Management Unit (Casework dept for
Arrange a visit via the Prison’s legal relevant yp’s) to verify: Each secure
estate will have a generic OMU i.e.

mailbox— for example the address for

visits number. If there is not an
appointment within the 7 days Email
your YP via

https://emaplogin.prison- Just change the name of the prison

technology-services.com/

Sentenced

What is the sentence?

/

Type, length \

/ Will the yp be eligible for early release ?

What is the release date?

What is the licence end date? (Usually called Home Detention Curfew or

Parole) What is the eligibility date?

Are there any outstanding offences

What is the sentence end date?

and court appearances?

/

Who is the allocated Offender
Supervisor? Contact details?

\

Request that they add your name and contact details to
P:NOMIS ( Prison computer system) under professionals
and activate the Care Leavers marker.

E Kirkby May 2020

OMU.Feltham @justice.gsi.gov.uk
@] gsi.g —_

are | _eavers’ gervice

What is the YP’s
prison number? once

you have this add it to case
summary This number is for

What is the YP’s
status? Remand,
convicted or Sentenced

Remand

}

What is the alleged
offence(s)? why was
bail refused?

!

When is the next
court date? will bail be
applied for?

Can they clarify the
solicitor’s contact

' details?



https://www.justice.gov.uk/contacts/prison-finder

https://www.justice.gov.uk/contacts/prison-finder

mailto:OMU.Feltham@justice.gsi.gov.uk
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Custody - keeping my home.pdf
Housing Benefits or
Universal Credits — what
can | get?

HOUSING BENEFITS
On Remand

If you are single, you can claim
Housing Benefits for up to 52
weeks while you are on remand,
if you are likely to return home
in a year or less.

If you are in a couple, you can
claim joint housing benefit for up
to 52 weeks whilst one of you is
on remand, it is likely to be for a
year or less.

Sentenced

You can claim housing benefits
for up to 13 weeks if you are
single and go to prison and are
likely to return home in 13
weeks or less (including any time
on remand).

If you are in a couple, you can
claim joint Housing Benefits for
up to 13 weeks if one of you has
gone to prison and is likely to
return home in 13 weeks or less.

NB: If your partner has been
claiming housing benefits and
goes to prison you may be able
to claim it instead. You may need
to have your name added to the
tenancy agreement if it is not
already there.

UNIVERSAL CREDIT

If you are single you can
continue to get the housing
payments for up to 6 months if
both of the following apply.

You are expected to spend 6
months or less in prison.
(Sentende and Remand).

You were getting the housing
payment part of UC
immediately before going to
prison.

If you are in a couple the person
in custody will no longer be
eligible for UC payments. The
person not in prison should
report any change of
circumstances.

What happened te:my: housing
ifl'go to prison.?

The last thing we want is for young people to lose their home if you go into custody.
Therefore, it is up to the Homeless Prevention Team, the Personal Advisor, and the
Prison Offender Manager/Resettlement Team to support the young person with

maintaining their accommodation. Below is advice and guidance on what to look out
for if your young person goes into custody as a sentenced or remanded prisoner.




https://www.turn2us.org.uk/Your-Situation/A-prisoner/Prisoners-serving-a-sentence/Introduction#guide-content

https://england.shelter.org.uk/housing_advice/eviction/keeping_your_home_when_in_prison

https://www.mungos.org/our-services/offender-services/

https://www.stgilestrust.org.uk/



Examplesioff EmallsitolUniversaliCredit o Housing
Bemnetfits:.

This will usually be looked at by the resettlement team in custody, however it is beneficial to know who to email and what to say, should this
ever need to be completed by us. Please make sure this is completed AS SOON AS POSSIBLE.

UNIVERSAL CREDIT

Email: UCFULL.SERVICE@DWP.GOV.UK or Custody.notifications@dwp.gsi.gov.uk

Dear Universal Credit,

Re: Ms A Smith

DOB: 01/05/2005

Address: 1 The Lane, KT12 1RB

Ms Smith was sentenced/remanded at HMP Bronzefield on 11th October 2022.

Ms Smith has been sentenced to 4 months in custody and is due for release on 11t February 2022. Please can you make sure that the housing
element of Universal Credit is being paid in order for Ms Smith to be able to keep her home?

OR
Ms Smith is currently on remand in HMP Bronzefield and has been in custody since 11t October 2022. We are currently unsure of Ms Smith’s

court date, however with the understanding that she will be in custody for less than 6 months please can we ask for the housing element of
Universal Credit to still be paid?

HOUSING BENEFITS

Email the housing benefits inbox (will be found on the local authority website)

IF THEY ARE ON REMAND

Dear Elmbridge Benefits Department,
Re: Ms A Smith
DOB: 01/01/2005
Address: 1 The Lane, KT12 1RB
Ms A Smith was brought into HMP Bronzefield on 11th October 2022 on remand. Her court date is not yet known. Therefore, she is eligible to
continue her housing benefits for up to 52 weeks. Please can you make sure these are continuing to be paid and we will update you following a
court hearing.
Kind Regards,

OR, IF SENTENCED TO LESS THAT 13 WEEKS.
Ms A Smith was brought into HMP Bronzefield on 11th October 2022 and has been sentenced to 10 weeks in prison and is due for release on
20t December 2022. Therefore, she is still eligible to receive her housing benefits whilst she is in custody. Please can you make sure these are

continuing to be paid so Ms Smith does not lose her tenancy and get into rent arrears.

Kind Regards

Surrey County Council Homeless Prevention Team for Care Leavers —
homelessprevention.duty@surreycc.gov.uk




mailto:UCFULL.SERVICE@DWP.GOV.UK

mailto:Custody.notifications@dwp.gsi.gov.uk
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1. [bookmark: _Introduction_&_Context]
Introduction & context 

This document sets out beneficial practice for prisons, probation and Local Authorities to provide consistent and appropriate support for people with care experience whilst they are in prison, upon release, or under community supervision.

[image: ]

How to use this document 

The guidance in this document includes what care experienced people in the criminal justice system – through conversations and forums – have told us would help them. It sets out what we can do across prisons, probation and Local Authorities, working collaboratively, to provide that support. 

Prisons and Probation are asked to incorporate and commit to these practices in their support offer for those with care experience in their prisons and Probation Regions. Local Authorities are asked to include them in their published local offers. Local offer guidance (publishing.service.gov.uk)

Although this document is primarily aimed at those up to the age of 25 for whom Local Authorities still have statutory responsibilities, many of the elements can be used to support those with care experience in prison or supervised by Probation regardless of their age or status. Given the potential impact of care across the life course, it is strongly recommended that support is available to care-experienced people of all ages.

Annex B sets out legal definitions for those with care experience for whom Local Authorities remain responsible for. 

Whilst much of this document will be applicable to people who spent time in care in Wales, there are some important differences in entitlements and definitions. To be eligible for Local Authority support in Wales, a person needed to be looked after for 13 weeks or more after their 14th birthday. In England, a person needs to be in care for 13 weeks or more, which spans their 16th birthday. The support of a Personal Advisor may be available up to 25 in England, but only 21 in Wales unless the person is in education or training. Annex C sets out the legal definitions for those with experience of the care system in Wales. The main differences between the two countries are set out here https://nyas.s3.eu-west-1.amazonaws.com/WhoWeAre/AtB-Support-for-care-leavers-in-England-and-Wales-5.pdf



Whilst this document is primarily targeted at those people in our care who are over 18, it is important that we recognise it is applicable to some of our young people who reside in the Youth Custody Estate who have care leaver status and are waiting for release or transfer to the adult prison estate. Those on remand in youth custody establishments are currently classed as being looked after and as such, in care. 

Those on remand in youth custody establishments are currently looked after in accordance with Section 104 of the Legal Aid Sentencing and Punishment of Offenders Act 2012 and as such, in care, even if they have no previous experience.  



This document should be used in conjunction with Working with People Who Have Experienced Care: A National Good Practice Guidance for Practitioners and Managers Across HMPPS https://mydevelopment.org.uk/mod/resource/view.php?id=25111 

Probation Practitioners should read this document alongside ‘Probation Service Management of Young Adults’ Policy Framework, issued 7 February 2022, with special reference and attention to mandatory actions set out in Section 4. 

Separate guidance is available for supporting children under 18 years old. Please refer to “working together to Safeguard Children” available at https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf (paragraph 39, page 24) 



Resources to support this work are referenced throughout the document with additional resources provided in the annexes. 









Context 

Although Local Authorities may have a relatively small number of their young adults in custody, care experienced people are over-represented in the prison population (27% of those in prison are thought to have care experience [Berman, G. and Dar, A. 2013] This is likely to be an underestimate due to our reliance on self-disclosure. No comparable research has been conducted on the Probation Service caseload. 

Emerging evidence is suggesting that, due to their experiences, this group needs greater support both during their prison sentence, when preparing for and after release, and whilst serving a community sentence. The reasons for this are complex, varied and individual, but as corporate parents (See Annex D for further information about being a good corporate parent) it is essential that together we recognise this and address it by providing the best support available to ensure these individuals can cope with their prison or community sentence/supervision.

For prison governors, addressing the specific needs of those with care experience is likely to support the establishment’s safer custody and reducing reoffending strategies as many of those with care experience have multiple and complex needs. There is also a requirement to reference specific support for this group within the establishment Family and Significant Other Strategy. 

For probation, addressing the specific needs of those with care experience is likely to support rehabilitation, the journey away from offending, the development of pro-social behaviour, and better engagement with the community sentence plan.



RESOURCES

Probation Service Management of Young Adults Policy Framework:  Probation Service Management of Young Adults Policy Framework - GOV.UK (www.gov.uk)

Joint National Protocol for Transitions in England: Microsoft Word - 2018-04-27 - Joint National Protocol for Transitions in England for PDF - Final version.doc (publishing.service.gov.uk)

Youth to Adult Transitions Principles and Guidance (Wales): Microsoft Word - Y2A Principles and Guidance Wales - FINAL.doc (publishing.service.gov.uk)






2. [bookmark: _Identification][bookmark: _Hlk107319858]Identification  

“Do you really want to tell a random stranger that you have been through the care system because your family can’t look after you? You just want to keep it to yourself. But don’t be scared – it’s better to open up and not to keep it all in”     

(Young Adult, Swinfen Hall)























To support our care experienced people, we need to know who they are. Although it is important to try and ascertain this information as early as possible, for example using the Basic Custody Screening Tool on reception to prison, we must remember they may not tell us when they first have contact with us. It is therefore essential that we continue to have conversations to explore their experiences throughout their time with us. 

Upon entry to prison or induction to Probation, people are asked if they have experienced the care system. Often this disclosure is not forthcoming and it may be some time into a prison sentence or community supervision that somebody feels able to tell us about their experiences. 



Care experienced people tell us they are reluctant to disclose for many reasons: 

· Stigmatisation and a fear they will be judged 

· Mistrust of authority and suspicion of why we want to know

· Not understanding what is meant by the question 

· Not seeing any point in telling us 

· Believing we will apply risk to how they are managed or decisions made about them because they have been in care 

· The question being asked at the wrong time, in the wrong way and sometimes by the wrong person in that they do not know the context the question is being asked in or why they need to ask the question

· They may be fearful of exploitation by other people whilst they are in custody 

· Women in prison often believe if they disclose their care experience, their own children might be taken into care

· Not believing they are worthy of help or support

[bookmark: _Hlk107319208]What prisons can do: 

· Create a safe, trauma informed and responsive environment where those with care experience feel safe to tell us about their experiences 

· Take time to develop a relationship. Do not try to cover everything in the first session

· Frame the question in a different way, asking as part of a conversation rather than as a ‘tick box’ for example, “have you always lived at home?”; “what does family look like for you?” “would you like us to help you find out what support might be available for you?” (For further tips on how to ask about care experience see section below – what probation can do) 

· Ensure staff understand what being care experienced means and why it is relevant, drawing on available training

· Use peers and champions to explain the support available and ask about care experience. This can be particularly useful in reception and during early days in custody

· Keep asking! 

· Utilise support networks and trusted relationships – for example key workers, Prison Offender Managers, teachers, instructors, chaplaincy, healthcare workers, other professionals such as Pregnancy, Mother and Baby Liaison officer. It can be particularly helpful to involve people who feel separate or independent of the prison, where individuals are fearful of authorities, e.g. chaplaincy, family engagement workers

· Be creative – a simple written questionnaire might be better for individuals not ready to talk to someone about their experiences

· Ensure during introductory and subsequent meetings, keyworkers talk to those they are responsible for about their background and life experiences

· Be clear about why we are asking and what support is available 

· Explain the offer of support before asking the question for example as part of induction to all

· Assume everyone has care experience and offer guidance leaflets for example to all 

· Ensure this information is recorded on NOMIS, using the Care Experienced Flag, adding any other relevant information for example, Local Authority, Personal Advisor’s name

· Ensure information about care status is handed over to the Probation Services upon release 

· Look for signs, for example, no photographs in their cells or very few possessions, no visits or visits only from professionals 

· Show them positive examples of individuals with care and custodial experience who have overcome the difficulties which may be associated with that stage of their life.



What probation can do: 

· Probation Service Management of Young Adults’ Policy Framework, Section 4.7 states that Probation Practitioners must record care experience as a ‘personal circumstance’ on NDelius. It is also good practice to record this status on OASys

· To avoid repeating this potentially uncomfortable question about care experience, Probation Practitioners should attempt to gather this information unobtrusively and confirm with the individual once a trusting relationship is established:

· If the individual is leaving custody, a conversation with the Community Offender Manager initiating resettlement should highlight any care experience and aim to support transition of needs into the community. The individual’s Prison Offender Manager and/or the Pre-Release Team can also provide advice and support.

· The Equalities Form in the Induction Pack has questions about care experience

· If working with historic paperwork from previous offences, care experience is often noted in historic versions of the Induction Pack. Allow for regional variations.

· The nDelius documents list contains materials that record care experience, including Pre-Sentence Reports, Induction Packs, Judgements, and Youth Justice Board paperwork

· Connect with the Youth Justice Service, if the individual has had previous contact. If the individual is transitioning from the Youth Justice Service to the adult Probation Service, the Probation Link Officer (sometimes known as the YOS Secondee) can provide this information. This information should be provided in the Transitions planning process (Probation Service Management of Young Adults Policy Framework, Section 6.3; Joint National Protocol for Transitions in England; Youth to Adult Transitions Principles and Guidance (Wales)

· Check the Basic Custody Screening Tool on OASys. A value should be entered against the question ‘Has the offender been in the care of Local Authority children’s services at any time?’ 

· Local Authority Leaving Care Services can be approached with consent. This consent is usually given during Induction but can be asked for at any time[footnoteRef:2] [2:  Note: Probation Delivery Units in London are subject to a pan-London safeguarding information sharing arrangement, which allows Probation to directly request information from Local Authorities about care experienced people in custody without the consent of the individual.] 




· Probation Practitioners can ask the individual directly about care experience. They should:

-  Where local circumstances allow, ensure that this conversation is conducted in   a safe and private environment, free of distractions, and allow adequate time to develop the conversation at the individual’s pace.

-  Have this conversation once a trusting relationship has been established. 

- Recognise that the individual might not know what ‘care experienced’ means. Ask the question in a number of different ways – ‘Have you ever had a social worker?’ ‘Did you ever live away from home when you were a child? Who did you live with?’, ‘Have you always had family around you?’ (See Annex F) 

- Explain why this question is important and the benefits of self-disclosure, emphasising the support of Local Authority Personal Advisors and Local Offers for Care Leavers. 

- Make it clear that the conversation is about providing contemporary support e.g. accessing legal entitlements, accommodation, education, employment and financial support etc

- If the individual does not initially disclose care experience, recognise that it may surface in conversation once a trusting relationship has been established.

- If the individual is reallocated to a different Probation Practitioner, ensure that care experience is discussed in the case handover.



What Local Authorities can do: 

· Inform the prison/probation when one of their young adults is taken into custody or when it is known that the individual is carrying out a community sentence. Details on how to contact prisons and probation can be found at Annex E

· Provide a timely response to prison and probation enquiries about care experience and give full advice on individual entitlements for leaving care services

· With consent, share relevant information about the individuals care experience 

· Ensure that copies of Local Offers are accessible to the prisons / probation services in your area

Resources

Annex F  This one page briefing gives guidance on how to ask about care experience in a different way that may help encourage disclosure

Language that Cares: This guide provides suggestions from those with care experience to professionals about preferred language and terminology TACT-Language-that-cares-2019_online.pdf (tactcare.org.uk)


3. [bookmark: _Personal_Advisor_Support]Personal Advisor support 

Care experienced young adults who are still eligible for Local Authority support will have / be allocated a Personal Advisor until their 21st birthday. Under the Children and Social Work Act 2017 they can request support from a Personal Advisor at any time until they reach their 25th birthday. This support must be requested by the young adult and will be tailored to need. They may not necessarily be allocated their original Personal Advisor. 

Government guidance cites release from prison as an example of when support should be extended  (para 20 Extending Personal Adviser support to all care leavers to age 25 (publishing.service.gov.uk) This support is also important on entry to prison, transition from the young person’s secure estate and throughout their prison sentence. 

Care experienced people told us: 

· They were not always aware that they could request support post-21

· They were not always aware of their entitlements and the support available

· That although some enjoyed good support from their Personal Advisors, others had received no contact since they had come to prison and some did not know who their Personal Advisor was 

· Some had been told that because they had said they did not want further support at 21, they had been refused that support when they asked later 

· They valued consistency – both Personal Advisor and what is available through the Local Authority offer

· They wanted to keep their Personal Advisor after they reached 21 and not use a different duty advisor each time they made a request

· They would benefit from support for as long as possible

· They would like more access to Personal Advisors 



         [image: ]



“I don’t know how to describe it, we’re not mates, I know we’re not mates because she has got to be professional. But, at the same time, like I know I can talk to her about anything… she’s always willing to listen and at the same time she gets in touch with me” 

Coram Voice – Rapid Review 



















What prisons can do: 

· Contact the Local Authority / Personal Advisor to inform them that their young adult is in custody (consent required – see form at Annex I) 

· Request to be involved in the Local Authorities Pathway Planning for the young adult, and that this and sentence plan are worked on in collaboration 

· Ensure Prison Offender Managers and Key Workers are aware of the statutory support available

· Ensure eligible people up to 25 are aware they can request support and help them to request it 

· Ensure Offender Management Units assist them with contacting the Local Authority to request this support. 

· Post-21 support is done on a risk basis according to needs - it is therefore important prisons and probation are liaising with the Local Authority prior to the young person’s 21st birthday to ensure they can stay on their current worker’s caseload, rather than having to navigate a duty worker each time 

· For those on remand or unsentenced, ensure contact is still made with the Local Authority and visits by the Personal Advisor are facilitated

· Ensure they are aware of their entitlements, the support available and help them to access it

· Ensure they can access their Local Authorities offer (see glossary of terms at Annex A) 

· Inform the Local Authority (with consent) of release dates and when the young adult moves establishments 

· Assist the young adult with any dispute about entitlements and statutory support by putting them in touch with advocacy services (see Annex K) 

· In accordance with OMiC (Offender Management in Custody) policy, care experienced individuals must have a Prison Offender Manager-Community Offender Manager handover meeting, including the young person and other relevant stakeholders, including Local Authority Personal Advisors. 







What probation can do: 

· In accordance with OMiC policy, when allocated a care experienced individual leaving custody, the probation practitioner should liaise closely with the prisoner, Prison Offender Manager and Local Authority Personal Advisor to carefully plan the release and resettlement (see also:  Probation Service Management of Young Adults’ Policy Framework, Section 4.9)

· When an individual is given a community sentence, inform the Local Authority/Personal Advisor that their individual is being supervised by probation, with the individual’s consent

· If the individual does not have a Personal Advisor, explain the benefits of Local Authority support and offer to initiate contact, with consent.

· Request to be involved in Local Authority Pathway Planning for the young adult and incorporate this into the community sentence plan

· Require Local Champions for Care Experience to make contact and maintain a relationship with Local Authority Leaving Care Services and act as a Single Point of Contact

· Ensure that all probation practitioners are aware of the statutory support available, and that Care Experienced Champions can advise fluently on all statutory matters.

· Ensure that care experienced individuals are aware of the support available and their legal entitlements

· Ensure that care experienced individuals can access the Local Offer

· Ensure that the Local Authority is aware of the requirements of the community sentence and work closely with Probation to assist in the enforcement of requirements 

· If the individual is recalled to prison, liaise closely with the individual’s Prison Offender Manager. Probation can establish contact, if required. 



“My 16 plus worker is like my mum. I am still in contact with her. Hugs when I’ve done well, lectures when I’ve done something wrong ... I wish I didn’t have her as a social worker, I wish she was my friend”

Coram Voice – Rapid Review 















What Local Authorities can do: 

· Extend the support of a Personal Advisor for all those in prison / leaving prison to age 25. This is particularly important for those preparing to leave prison

· Regularly contact the young person to check whether they require support. This is particularly crucial at key transition times for example when preparing to leave prison or resettling into the community

· Ensure a Pathway Planning meeting is held as soon as possible so that any prison plans can be discussed.  Allow Probation Practitioners to contribute to Pathway Planning during resettlement or the community sentence.

· Participate fully in community sentence planning and encourage the individual to comply with Probation’s requirements

· Ensure support and communication is maintained as necessary whilst the young person is in prison and upon release

· Ensure those in custody or under community supervision have a copy of the Local Offer and are aware of their entitlements and the support available. It may be that a paper copy is the only way this can be done whilst in prison 

· If support ends whilst the young person is in custody, consider visiting rather than sending a ‘closure letter’ 

· If support ends whilst the young person is in the community, inform their Probation Practitioner, as their sentence plan may need to be altered













Resources 

Details of the arrangements for extended support can be found Extending Personal Adviser support to all care leavers to age 25 (publishing.service.gov.uk)



Details of each Local Authorities Local offer and contact points for Local Authorities can be found at Care Leaver Local Offer :: Home (careleaveroffer.co.uk)



Annex G sets out statutory support for care leavers who have been identified as former relevant children

Probation Service Management of Young Adults Policy Framework:  Probation Service Management of Young Adults Policy Framework - GOV.UK (www.gov.uk)

[bookmark: _Hlk107322466] 




4. [bookmark: _Maintaining_Contact]Maintaining contact 

“Visits give you a connection to the outside world. There is no escape otherwise” 

Lord Farmer Review 









Personal Advisors have a statutory responsibility to visit / contact their young adult on a regular basis in the community. In prison the guidance states that Personal Advisors should also visit on a regular basis and this pattern of visits should be agreed in the Pathway Plan, up until the age of 21.  If the young person requests support after age 21, frequency of contact should be agreed between the Personal Advisor and young person, according to need.  It is important that prisons are able to support and facilitate these visits. 

Often it may be that their Personal Advisor is the only person who does visit them.

A prison visits protocol which enables flexibility for these visits is being developed which encourages allowing flexibility for Personal Advisors to visit as a domestic visitor as well as a professional visitor and for the use of video calling to maintain contact. 

Information for Local Authorities about visiting people in prison and alternative methods of contacting their young adult can be found at Annex E.



Care experienced young adults said: 

· Speaking to their Personal Advisor was sometimes the only contact they had with the world outside 

· That for some, this was the only person they had

· Sometimes they might need some help to rebuild their relationship with their Personal Advisor 

· That because they could only use the phone in the evenings and weekends, it was hard to speak to their Personal Advisor

· Some preferred seeing their Personal Advisor on a domestic visit as it felt more normal. They were not identified by others as someone who had no visits and they could have a ‘cup of tea and a kit kat’ 

· A letter or a birthday card could make all the difference 

· They may not have enough money to telephone their Personal Advisor

· Sometimes they said they no longer wanted Personal Advisor support because they thought they did not deserve it as they were in prison





What prisons can do: 

· Allow flexibility for Personal Advisors to visit through domestic visits if requested or in another area of the prison if deemed appropriate (some prisons support Personal Advisors to see their young adult on the wing or in OMU)

· Use Governor discretion to remove the need for a Visiting Order (V.O.) for these visits with Personal Advisors if they take place in domestic visits 

· Allow flexibility for contact to be made through digital technology for example if the young adult is in a prison some distance away. This is particularly important for our women, who are more likely to be some distance from home.  

· Take into account proximity of their home Local Authority when transferring between prisons

· Inform the Personal Advisor at earliest opportunity if their young person has moved prisons. This is particularly important if they have a visit booked

· Allow the young adult to make a call during the core day to their Personal Advisor 

· Ensure that the Personal Advisor’s contact number is added to the young person’s telephone PIN account

· Facilitate regular calls to the Personal Advisor if the young adult does not have the funds to pay for it themselves 

· With consent, invite Personal Advisors to family days, celebration events, sentence planning meetings, programmes meetings etc

· With consent and as appropriate invite Personal Advisors to ACCT reviews 





“I’m just so happy to see someone! I can’t stop smiling when my social worker is here because I don’t get any other visits and it’s just nice to keep in touch with the outside world”

Coram Voice – Rapid Review 



























[bookmark: _Hlk107323367]What probation can do: 

· Contribute to the Pathway Plan with the consent of the individual

· Inform the Personal Advisor if the individual has been recalled to prison or had their order enforced through the courts

· Inform the Personal Advisor if the individual has been reallocated to a different Probation Practitioner

· Ensure that the individual has the contact details of their Personal Advisor and check this regularly to account for changes of mobile phone or lost access to email accounts

· Arrange phone calls with the Personal Advisor in office if the individual does not have the funds to pay for a call, where facilities allow



“ I haven’t had any [visits]. I would like to see [my social worker] because I would like to be kept up to date with what’s going on outside. I don’t know what is happening”



























What Local Authorities can do: 

· Ensure contact is maintained whilst the individual is in custody or under community supervision

· Send money to their young adult in prison to place in their PIN account to maintain contact 

· Engage with the prison to facilitate suitable times for their young adult to call them

· Utilise the other methods of contact as appropriate whilst in custody (email a prisoner, prisoner voicemail)

· If contact is lost in the community, inform the Probation Practitioner or local Probation Delivery Unit as they may be able to re-establish the connection

· Consider supplying a mobile phone upon release 



[bookmark: _Hlk107323625]Resources 



Information and suggestions of how prisons might want to include maintaining contact with Personal Advisors as part of their Families and Significant Others Strategy can be found here 

Course: Care experienced Young Adults (mydevelopment.org.uk) (Civil service staff) 

5. [bookmark: _Sentence_Planning,_Resettlement]
Sentence Planning, resettlement planning & Pathway Planning  

Whilst in prison, depending on the length of their sentence and how much time is left before release, people will have a sentence plan. This will help structure their activities during their time in custody.  Prior to release and in adherence to OMiC guidance, a resettlement plan will be drawn up to help prepare the young adult for release. 

Local Authorities are responsible for drawing up a Pathway Plan with the same young person. This sets out what aspirations the young adult has and what support they require over a number of domains. The Pathway Plan is reviewed when a significant event occurs, including entry to custody. 

These plans, as well as the discussions which inform them, tend to happen in isolation to each other and could result in two separate plans which may have conflicting actions. They may also either result in duplication of effort from the practitioners involved or may mean important aspects of support are missed, as each organisation assumes the other is providing it. It can involve the young person repeating their story numerous times, which could be re-traumatising. 

There is a project running currently to look at how Pathway Planning and sentence planning can be done in a more collaborative way. Documents and tools from the pilot will be shared as and when appropriate. In the meantime, it is good practice for the Prison Offender Manager to collaborate with the PA and Community Offender Manager/Probation Practitioner when appropriate, and to hold joint meetings to coordinate sentence planning with Pathway Planning

It is important to remember that those on remand will not have a sentence plan, but those eligible for Local Authority support may still have a Pathway Plan. As such it is important Personal Advisors for those people on remand are kept involved and contact maintained. 

Care Experienced people said: 

· They had to repeat their story so many times to different people. This could be very difficult for them, particularly if they had been subjected to trauma. Some said that they were so fed up with telling their story, they had started to make details up or to change things. 

· They were unclear of the roles of the different professionals they encountered and who was responsible for which part of their care and support 

· It is important that they are involved in decisions made about them

· Transitioning from the Youth Custody Estate to prison can be particularly difficult 



What prisons can do: 

· Ensure Personal Advisors are aware of key dates in their young adult’s sentence – particularly release dates and significant events (consent required) 

· Inform the Personal Advisor if the young adult moves prisons

· Invite Personal Advisors to attend / contribute to sentence planning meetings 

· Request Pathway Plan to help inform support and planning during custody 

· Support opportunities for Personal Advisors to be involved in resettlement planning 

· Ensure Personal Advisors are involved in transition planning from YCS to mainstream prison estate

· Ensure the individual is involved in and informed of any decisions made about them

· Share details of sentence plan targets / activities (with consent)

· Facilitate contact / visits by Personal Advisor for those on remand so Pathway Plans can be completed and support maintained
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What probation can do: 

· The allocated Probation Practitioner should introduce themselves to the individual prior to release

· Liaise closely with the Prison Offender Manager initiating resettlement and Local Authority Personal Advisor in all planning for release and resettlement

· Invite the Personal Advisor to attend/contribute to community sentence planning meetings

· Ensure Personal Advisors are involved in transition planning from prisons/Youth Custody Service to the community, and from the Youth Justice Service to the Community

· Share details of resettlement plan (with consent)





What Local Authorities can do: 

· Respond to invites from prisons and probation to be involved in sentence / resettlement planning meetings

· Share Pathway Plans as appropriate and allow prisons and probation to contribute, with the consent of the individual

· Support release planning 

· Hold a Pathway Review meeting prior to release, ideally jointly with prison pre-release meeting

· Enhanced support for those transitioning from youth custody to mainstream adult prisons, particularly if it also coincides with transitioning from being in care to leaving care

· Ensure that Local Authority statutory support is available in the community, as well as ensuring access to Local Offers for Care Leavers





Resources



Prison and Probation practitioners should refer to the Care Leavers Process Maps on Equip 





“The joining up of sentencing and leaving care plans by prison staff and leaving care workers could also create clearer pathways to desistance through fostering communication between agencies and more effective joint working to support [care experienced people]” 

Fitzpatrick et al (2022) 







6. [bookmark: _Financial_Support]
Financial support

People in prison can earn a small amount of money if they undertake work, education and other activities in prison. Money can also be sent in by family and friends. This money can be used to purchase ‘extras’ through the prison shop e.g. toiletries, sweets, snacks, vaping accessories, or to order larger purchases through specified mail order e.g. books, clothes, trainers, music CDs. It can also be added to their PIN phone account so they can maintain contact with loved ones and significant others in the community. 

Black young people can also purchase specialist skin and hair care products. At least one Local Authority has started to send their young person money to purchase these products. 

Women who are pregnant or residing on a Mother and Baby Unit will be supported if they are experiencing financial hardship, have no access to other funds and require additional pregnancy related or perinatal items. 

If care experienced young people have no family to send them money, they may find themselves unable to purchase the items mentioned. It may also make them vulnerable to exploitation, for example bullying or getting into debt.

Some Local Authorities send their young people an allowance whilst they are in prison. However, this is inconsistent across Local Authorities and can be confusing to those who do not receive anything. 

Due to changes in the process to send money to those in prisons, some Local Authorities have faced obstacles when trying to send money to their young person. An exemption can be applied for, however. For more information please refer to Apply for an exemption to send money through the post – Send money to someone in prison – GOV.UK (send-money-to-prisoner.service.gov.uk)

In the community, care experienced people who are living in supported accommodation, semi-independently or independently require financial support to pay for everyday essentials and bills. They may require extra support with financial literacy, budgeting skills, and capability. 

Many care experienced people do not have official identification documents and address histories to support them in opening current and savings accounts e.g. passport, driving licence, or to apply for paid employment e.g. National Insurance Card. Others may have lost access to bank accounts or key documents.

Entitlement and responsibility for benefits varies depending on the age, living arrangements, and education/employment status of the care experienced individual. Individuals may need extra support in establishing entitlement and where to apply for specific benefits. 





Those with care experience said: 

· They often struggle without money whilst they are in prison 

· They may feel abandoned when their Local Authority does not provide financial or other support

· They do not know what financial support they are entitled to in the community and need advice and assistance
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Any young person who was looked after for more than for more than 12 months will have a junior individual savings account (Junior ISA) These are administered by The Share Foundation and the Government makes an initial £200 deposit and money is usually added by the Local Authority, who should ensure this money is made available when needed



[bookmark: _Hlk102557282]The Basic Income Pilot for care experienced people under the care of Welsh Local Authorities may provide an additional allowance of £1,600 (pre-tax) per month for 24 months once a young person has turned 18. The following caveats apply: 

Those currently experiencing a custodial sentence who would otherwise be eligible for the Basic Income pilot will not be able to participate in the pilot until the month following their release from custody if this is within the opening 12-month timeframe for general pilot eligibility. They will then receive whatever number of months would be remaining should they have entered at 18. 

Anyone receiving a custodial sentence whilst participating in the pilot will have their payments suspended from the month that they enter custody. Should a young person’s period in custody cease whilst the pilot is still running, they can re-enter the pilot to receive the remaining months from their original 24-month allocation. 



If this is agreed, a pathway for how those delivering the Basic Income pilot will be notified about a custodial sentence will be developed in conjunction with care providers and Youth Offending Teams.

[bookmark: _Hlk106882293]

Guidance and pathways for those exiting custody and into the pilot are being developed to prevent harm from exploitation. 





What prisons can do: 

· Ensure requests for exemption to send money to a person in prison from Local Authorities are approved. Ensure Business Hubs are aware of this. Please see link above for further guidance 

· Wherever possible, support people to open bank accounts and obtain ID through employment hubs

· Ensure eligible care experienced people are able to access their financial entitlements, referring to advocacy services if necessary (See Annex K – Advocacy Services) 

· Refer to education courses and interventions which focus on money management 



What probation can do: 

· Encourage individuals to access their legal entitlements and statutory benefits

· Provide advice on how to obtain official identification documentation to access bank accounts and to support employment applications

· Recommend ETE offers that assist in the development of financial literacy and self-management

· Link in with the Going Forward Into Employment (GFIE), prison leavers job opportunities and Department for Education care leavers apprenticeships / internships 



[bookmark: _Hlk107385587]

What Local Authorities can do: 

· Send a regular allowance to their young people in prison, recognising individual needs

· Ensure that the allowance for the young person in prison is included in their Pathway Plan

· Recognise specific needs and ensure their young people are able to obtain the items specific to these needs (appropriate clothing, items required in regard to faith and beliefs or physical care etc)

· Ensure that individuals have access to their legal entitlements and statutory benefits as detailed in their authority’s local offer

· Ensure that financial arrangements are outlined in the Pathway Plan

· Ensure money from Junior ISA is available when needed and appropriate



[bookmark: _Hlk107385625]Resources

The following link to the Become website provides advice and potential sources of financial support for those who have left care Cost of Living - Become (becomecharity.org.uk)
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7. [bookmark: _Clothing,_Footwear_&]Clothing, footwear & possessions

People in prison on remand (unconvicted) are permitted to wear their own clothes, as are women, some of those under 18 and those at specified levels of privilege. Generally, people in prison can wear their own shoes and underwear. 

These items can be purchased through mail order catalogues or sent in by family or friends, dependent on local arrangements.

Some items of clothing appear to be more important for specific groups within prison. For example, trainers for young men and underwear, pyjamas and slippers for women. 

Pregnant women experiencing financial hardship will have support in accessing maternity clothing. 

Clothing for release is particularly important. Young adults serving longer sentences are likely to have grown out of the clothes they came to prison in. If they came to prison in the summer, they are unlikely to have a winter coat for a release in the winter. 
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Those with care experience in prison have said: 

· They are often moved without warning in the care system and without possessions and must start from scratch. This is often replicated in prison. 

· Clothes parcels sent in by Personal Advisors may be stopped by the prison. “For most it is a privilege, for us it is a necessity” 

· They tend to lose possessions and clothes during their prison sentence, so have nothing on release. Clothes are too small or worn. Help to get clothes would be good

· Certain items e.g. pyjamas, slippers and underwear for women prisoners, can make a big difference





What prisons can do: 

· Ensure clothes sent in by Personal Advisors are approved for issue

· Ensure underwear is available and affordable for women in prison, and pregnant women have appropriate and suitable maternity clothing

· [bookmark: _Hlk107387045]Provide clothing prior to release as necessary





What probation can do: 

· Encourage the individual to purchase clothing to improve self-esteem and the development of a personal identity, if funds allow

· For individuals claiming Universal Credit, encourage them to discuss the provision of clothing with their Jobcentre Plus work coach and to purchase formal clothing for job interviews using Jobcentre Flexible Support Funds



[bookmark: _Hlk107387166] 

What Local Authorities can do: 

· Ensure adequate clothing is provided, or sufficient money is available for the young person to buy their own clothes whilst in prison

· Consider a clothing grant for release



8. [bookmark: _Release_and_Resettlement]
Release and resettlement back to the community  

Preparing for release can be a frightening and unsettling time. It may be that the individual has left care whilst they have been in prison so returning to their previous placement or foster family may no longer be an option. Often they will have no settled accommodation to return to, have lost what possessions they may have had and have no practical or emotional support in the community. They may be re-traumatised or struggle with yet another transition. If they do have somewhere to live, it may be the first time they have lived independently and they may not feel prepared for this emotionally or practically. 

Statutory support for those who have had their 25th birthday in prison, or are over 25, will not be available to them to help them resettle back into the community, although some Local Authorities are saving leaving care grants for when their young adult is released. 

Those with care experience tell us: 

· They need a safe space to return to in the community 

· Hostels afford no privacy, are often too far from home and are re-traumatising as they are a reminder of other institutions e.g. children’s homes, prisons 

· Accommodation is key as they do not feel ready for therapy until after they have settled

· Safe accommodation and education, training and employment support is what they would like Probation and Local Authorities to help them with

· They would appreciate being met from prison and given support to settle back into the community. Even a phone number to call would help

· They do not feel prepared for independence 

· They need more support to live independently  

· They need to learn life skills e.g. how to feed selves, how to budget for and pay bills, how to look after their family 

· They would like support to re-establish contact / build relationships with family and friends 

· You end up being ‘bounced around’ the education system which influences your learning which then impacts on your ability to get a job 

· There should be an enhanced offer for education, health, employment, accommodation etc. for those over 25 to compensate on the impact of care earlier in life 

· Should still get your leaving care grant regardless of the age you are when you leave prison 

· Allow care leavers the opportunity to be more flexible when bidding for housing. Higher band if you are a care leaver regardless of age 

· Access to websites to prepare for release 

· Many struggle to get identification documents

[bookmark: _Hlk107388806]What prisons can do: 

· Ensure Prison Offender managers and pre-release teams support Community Offender Managers) and help ensure robust resettlement planning is in place, ensuring every effort is made to ensure settled, safe and appropriate accommodation is identified as early as possible. Plan collaboratively with Local Authorities, Probation, health services and other relevant agencies

· Working with Local Authorities and Community Offender Managers, ensure the appropriate duty to refer procedures are adhered to if they may be homeless in 56 days

· Consider the use of Release on Temporary License (ROTL) or virtual viewings as appropriate so young people can view where they might be living and attend assessments/interviews for supported housing or with a registered provider

· Prison Offender Managers and Keyworkers are to ensure that the care experienced individual has access to the Employment Hub to assist in preparing / supporting them into employment on release 

· Ensure care experienced people are aware of the support organisations available to them both whilst they are still in prison and in the community. This includes those who are over the age of 25. Ensure this is provided as part of discharge information (Annex J) 

· Consider referrals to any courses / activities which may support their preparation for independence upon release whilst they are still in prison e.g. tenancy courses, employability, practical skills 

· Consider what can be offered as part of Structured On Wing / Tier 2 Activities (see glossary at Annex A) to help preparation for release – even something as simple as learning to iron or other basic life skills 

· Ensure they have identification and a bank account prior to being released 

· Avoid Friday releases if possible, for example HDC (new processes being developed – see white paper) 

· Ensure that the Personal Advisor is made aware of the release date and any changes to it (with young adults’ consent) and facilitate contact with their young person





“How do you pay for water? I have no clue”

(Young Adult, HMYOI Deerbolt)







                            







[bookmark: _Hlk107388841]What probation can do: 

· Recognise that resettlement is a vulnerable period for a care experienced person, filled with uncertainty, new responsibilities, and new authority figures

· Work closely and collaboratively on resettlement planning with prisons, Local Authorities, health services, and other relevant agencies

· Plan the community sentence based on identified needs and offer tailored support e.g. ETE offers according to development needs; Approved Probation Practitioner Toolkits, Accredited Programmes, and Interventions to address offending behaviours, substance misuse, chemsex, and extremism, and to encourage the development of social capital/pro-social behaviour, psychosocial maturity, and healthy relationships. 

· Ensure that duty to refer procedures have been initiated and adhered to if the individual may be homeless upon release

· Avoid placing care leavers in Approved Premises where possible

· Make routine enquiries with the individual on the safety and suitability of their accommodation and offer advice and support, offering to liaise with Local Authorities where necessary

· Ensure that individuals are aware of the support organisations available to them in the community

· Ensure that young adult women are aware of women’s centres, which aim to offer a safe space to support transition and to address certain practical needs

· Encourage the individual to re-establish or maintain supportive relationships with positive contacts e.g. family, former foster carers

· Remind care leavers to request their Setting Up Home Grant from their Local Authority



                                           [image: ]

[bookmark: _Hlk107388865]What Local Authorities can do:

· Extend the setting up home grant to those over 25, who have reached their 25th birthday in prison and would benefit from that support (similar arrangement for those at university) 

· Attend / be involved in HMPPS pre-release meetings - as recommended in the Children Act 1989 (Volume 3) guidance 6.41

· Support finding suitable accommodation to avoid homelessness as soon as possible and preparation for independence including referrals access to floating or tenancy support to help sustain the tenancy

· Meet the young person from the prison on the day of release if requested 

· Increase frequency of contact leading up to and in the weeks after release 

· Complete a digital needs assessment with the young person prior to their release and arrange access to a digital device, free connectivity and digital support

· Incorporate the Community Sentence Plan/Licence Conditions into the Pathway Plan

· In collaboration with Probation and prisons, and ideally no later than 14 days before release, a care leaver should know:

· Who is collecting them

· Where they will be living

· The reporting arrangements

· Sources of support – including out of hours

· Arrangements for education or employment

· Arrangements for meeting continuing health needs

· Arrangements for financial support

· When they can expect to see their Personal Advisor

· The roles and responsibilities of Probation and Leaving Care Teams.





“At 18 I left foster care I had my own flat. I didn’t know too much how to run it – how to cook, how to clean”

(Care Experienced Person HMP, Brixton)

















Resources

There are third sector organisations who can support those with care experience, regardless of their age. Further information, contact details and website links can be found at Annex J.

[bookmark: _Hlk109310955]The guidance documents around resettlement from prison, and the care system produced by the Young Justice Advisors are also helpful for care experienced young adults Resources – Young Justice Advisors

For further information about housing and preventing homelessness please refer to: 

Joint housing protocols for care leavers: good practice advice

A Guide to the Duty to Refer (Gov.uk)

Homeless Code of Guidance – Chapters 22 and 23

For information about offers provided for care leavers through the Care Leavers Covenant please go to: Care Leaver Opportunities - Care Leaver Covenant (mycovenant.org.uk) 
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9. [bookmark: _Additional_Considerations]
Additional considerations 

“Those with experience of the care system are more likely to have experienced significant trauma and abuse and other disadvantage that can put them more at risk of violence, self-harm and suicide when in prison. Many also have experiences of being failed by their corporate parents and can come to prison feeling extremely isolated and angry.” Lord Farmer



The majority of children (66%) are taken into care due to experiencing abuse or neglect (Children looked after in England including adoptions, Reporting Year 2021 – Explore education statistics – GOV.UK (explore-education-statistics.service.gov.uk)) Other reasons for being looked after as a child include bereavement, family breakdown or dysfunction. Some may have experienced multiple placements and transitions during their time in care which may have impacted on their education, friendships, family relationships, self-esteem and sense of who they are. 



It is important that we recognise, understand and appreciate these experiences and how they may continue to impact throughout a person’s life. Particularly, the impact of adverse experiences, both in childhood and adulthood and how we can minimise this and support people. 



Care Experienced people in prison told us: 

· What is said on Induction is important – it is no good just saying support is available and leaving it at that

· Often people are keen to access their social care files but need support to do so

· Peer support groups were powerful and helpful for people of all ages. They often valued just having time and space with others who shared their experiences

· People who have had this experience are best placed to help others with like experiences 

· The most important thing is peer support 

· Important to have other people in same position to talk to 

· They sometimes think they do not deserve the support available so do not take up any offers

· They valued consistency, honesty and transparency  

· They may not have been in a position to learn as much as they could at school, so value opportunities to address that 

· They may have had many transitions and changes throughout their lives and further transition can be very difficult

· Whilst they may show immense resilience to get through ‘the here and now’, resilience around focusing on the future may be much harder



What prisons can do: 

· Ensure that a member of the Senior Management Team has been identified to lead for Care Experienced People 

· Recruit champions to support this work amongst the staffing group 

· Avoid assumptions that care experienced people are able to identify themselves or engage with any bespoke support systems – this might take time or not happen at all

· Follow up conversations regarding care experience. Induction processes can be overwhelming and it can take a while to absorb the environment and feel able to open up about personal circumstances like care experience

· Consider gender-specific impacts, for example the specific fears around engagement for women who are pregnant or mothers 

· Ensure people are able to contact support organisations for advice and support (See Annex J) 

· Ensure procedures are in place for requesting access to social care files (See Annex H) 

· Consider introducing peer support (as a paid role) 

· Consider setting up forums for care experienced people to meet and support one another 

· Invite representatives from the Local Authorities to these forums 

· Have specialist and consistent key workers for those with care experience

· Have prison wide champions for this group amongst the staff. Some staff may have had similar experiences and they might want an opportunity to be involved

· Minimise the number of transfers between prisons and other movement for example wing moves, wherever possible. Sometimes this will be necessary or appropriate to do – in these cases provide support and acknowledge in some cases the individual may revert to previous coping behaviour to get them through yet another change, for example, outbursts, self-harm and drug use. Put support in place to reduce the likelihood of this.

· Recognise that family may look very different for this group and ensure Families & Significant Others Strategy allows for this (See for suggestions Course: Care experienced Young Adults (mydevelopment.org.uk) (Civil service staff) 

· Recognise that some times of year may be more painful for them, for example, Christmas and special events

· Ensure care experienced people have access to advocacy services when required (See Annex K) 

· Consider how Safety Teams and psychology teams can support those with care experience

· Use the ‘Choices and Changes’ package for young adult males, as appropriate 

· Use a trauma informed approach, recognising the experiences the person you are working with may have had and their impacts 

· Consider care experience as a ‘protected characteristic’ 

· Signpost to activities which may help redress some of the disadvantages they experienced earlier in life, for example, Shannon Trust (See Annex L) 

· Think about how Structured On Wing Activities (SOWA) / Tier 2 Activities may benefit people with care experience – for example, social groups, forums, guest speakers and visitors, opportunity to learn practical skills

“Care Leavers are more likely to have experienced significant trauma and abuse and other disadvantages that can put them more at risk of violence, self- harm and suicide when in prison. Many come to prison feeling extremely isolated and angry” 

Care Leavers Association – “Effectively Abandoned” 



















What probation can do:

· Act on the knowledge that a person on probation has care experience

· Probation Practitioners should develop a relationship with the individual that is based on action, support and consent

· Recognise that care experience can have wide-ranging and lifelong impacts on many areas of life, not just offending behaviour and engagement with Probation

· Support care experienced people to access social care files and offer assistance in interpretation

· Consider introducing care experienced peer supporters in the community

· Consider offering ring-fenced employment opportunities within Probation to care experienced people

· Appoint Care Experience Champions at Probation Delivery Unit level to ensure that Probation Practitioners have a single point of contact for all matters concerning care experience

· Appoint Regional Champions for Care Experience to direct care experience support and engagement work in their Probation Region. 

· Expand Regional Care Experience networks to include representatives from prisons, Local Authorities, and other key external stakeholders with interests in improving outcomes for care experienced people

· Minimise the reallocation of care experienced cases between Probation Practitioners

· Improve the official recording of care experienced within Probation case management systems to improve local planning and regional commissioning of services

· Ensure care experienced people have access to advocacy services when required (See Annex K) 



What Local Authorities can do:

· Include and make specific reference to responding to the needs of those in contact with the Criminal Justice System within the local offer 

· Include those in prison and on probation in initiatives wherever possible e.g. awards, recognition, competitions, opportunities 

· Attend prison and probation forums 

· Support the process of accessing files if requested, including removing barriers to Subject Access Requests for Care Leavers e.g. charging for information retrieval

· Provide support to build relationships with family and friends

· Referral to Adult Services as appropriate 

· Provide a timely response to requests from information from prison and probation, once consent has been obtained from the individual



Resources

Guidance to support care experienced people accessing their social care files can be found at Annex H and also through the Care Leavers Association Accessing your file – The Care Leavers Association

Assistance in accessing advocacy can be found at Annex H and here -  Home Page – Coram Voice


“I’ve never been able to trust anybody, because I have been moved about so much. I’ve never really had that type of bond with my mam or any of my foster carers or anything like that, to be able to open up and speak to them and trust them. I’ve put trust in people before and they’ve just let me down because I have been moved about so much, so, my wee motto is: don’t trust nobody but yourself, and in that way you can’t go wrong. If you don’t need to trust anybody, nothing’s going to go wrong and you can’t get hurt..”

Coram Voice – Rapid Review

“We may need to work harder to help our care leavers form relationships and to form relationships with them ourselves”

Wolverhampton Corporate Parenting Council 



10. [bookmark: _Additional_Considerations_for]Additional considerations for care experienced women 



There is emerging evidence to indicate there are additional factors which need to be recognised when supporting women with care experience.  Fitzpatrick et al (2019) found “adversity may have a greater impact on both care and justice experience for girls and women than for boys and men” (p3). They cite evidence of increased level of sexual abuse and exploitation, as well as mental ill-health and extreme and complex trauma (p9, p12). Furthermore, this group appears more likely to be repeat offenders and return to prison because of a lack of support (p3). 

Furthermore, findings suggest that some of these women will use self-harm to communicate their suffering or alleviate pain (Fitzpatrick et al 2022) 

Accessing social care files also appears to be more important to women (Gooch et al, 2022).

[bookmark: _Hlk116560914]Women are also more likely to be in custody further away from home and so there is an even greater need to ensure the transition back to the community is smooth and things like transport and accommodation are in place and time is allowed to get home for appointments. 
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In addition to many of the things men in prison told us, women in prison also told us:

· There is too much push towards education and training, but they need to address trauma first  

· They wanted help to work through trauma and impact e.g. abuse, domestic violence, children going into care, offence, addiction, readjusting to society (for example, children moving on whilst they are in prison) 

· They wanted help to be good mothers so that their children could stay with them. For example, they would like to know how to put nutritious meals together for children. 

· Rebuilding relationships can be hard

· They need a ‘safe space’ to live when they return to the community. Often hostels afford no privacy or are far away from their families

· Some feel safer in prison 

· Essentials and treats make a big difference. Having underwear, pyjamas, slippers etc meant a lot

· Tend to lose possessions and clothes during prison sentence so have nothing on release. Their clothes could be too small or worn. 

· Facilities to support one another were important. Many younger women valued the support and mentoring of the older women and peer support was seen as important 

· There was a need for help, advice, and support if their own children were going into care

· Some had a belief that they do not deserve help and so refused it when it was offered 

· Many spoke of wanting counselling, therapy, and other support with mental health

· Feelings included hopelessness, being let down or that nobody loves them. 

· Some talk about dependency on relationships which are not always positive, and the need for support to break away from them 

· They may not say they have children as do not want them taken into care. Similarly, there is fear that if they say they are care leavers their children will be taken away 

· If you have been in prison since you were a girl, you have not had the opportunity to develop and mature

· It is helpful to help others



“My experience of the care system terrified the life out of me for my son” 

Kerryann (Fitzpatrick et al, 2022) 









What prisons can do: 

· Take a trauma-informed and trauma-responsive approach

· Foster a safe space for women to talk about their experiences 

· Ensure there is a single point of contact to support women with care experience 

· Set up forums or peer support groups for women with care experience

· Consider arts-based activities which focus on identity, confidence, life stories, for example ‘Dream Boxes’ 

· Invite positive role models with similar experiences to speak to the women

· Provide practical and emotional advice and support for women whose children are in contact with the care system, or who may be pregnant or on a mother and baby unit and care may being considered as an option for their child. This will form part of the new social work / family engagement worker roles being introduced in women’s prisons

· Recognise that this group may benefit to a higher degree from parenting / motherhood courses

· [bookmark: _Hlk108614816]Ensure the women who are not able to access clothes, particularly underwear, from any other sources are not disadvantaged and are provided with appropriate clothing whether that is by the prison or facilitated from the Local Authority 

· Ensure interventions to improve self-esteem, overcome trauma and build resilience are available 

· Engage with, and provide support for, women who self-harm

· Ensure support provided takes account of specific cultural or faith needs, which can be identified by asking the individual what would help them 

· Ensure support provided takes account of specific health needs such as pregnancy or perinatal care, which can be identified by asking the individual what would help them

· Utilise ROTL where appropriate to rebuild ties with those who are important to them 

“I found a group of individuals where it was not just me. These problems weren’t just my problems, and they weren’t a struggle I was facing by myself. And not just that, there were care leavers that were…in a worse position than me and it was something that I just didn’t want to continue to happen” 

Lucy (Fitzpatrick et al, 2022) speaking about her work to engage and support other care experienced women















What probation can do:

· Take a trauma-informed and trauma-responsive approach to working with women based on trust and empowerment, ensuring that safety needs are addressed, skills are developed and consolidated, and ties to the community are increased. 

· Engage early with women in custody ahead of release to build up trusting relationships and connectivity to the community 

· Ask women if they would prefer to work with a female Probation Practitioner, be interviewed in a female-only environment, and if they would prefer not to be placed in an all-male working environment as part of an Unpaid Work or Attendance Centre requirement.

· Women are given help and support to maintain family ties, where appropriate.

· The needs of pregnant women and women who have given birth are assessed and addressed.

· Ensure that women who are separated or who are separating from their children (including through fostering and adoption) are given appropriate support, including those experiencing loss and bereavement. Recognise that this may be re-traumatising for women who have experienced care. 

· Ensure that women are not disproportionately disadvantaged or unable to access services due to care experience, childcare issues or personal circumstances.

[bookmark: _Hlk108616984]
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What Local Authorities can do:

· Ensure adequate clothing is provided 

· Ensure safeguards are in place against period poverty

· Take a proactive approach in maintaining contact with children and other significant people for example siblings, as appropriate 

· In liaison with Probation Service, support women to be accommodated safely and appropriately on release, including with sufficient space for women to be reunited with their children, where relevant. 

· Guard against negative judgements of care-experienced women and mothers who have left prison



Resources 

The Young Justice Advisors have produced a support booklet for girls transitioning to the adult Prison System. It can be found at Resources – Young Justice Advisors

Resources from the Disrupting the Routes between Care and Custody for Girls and Women research are available here. http://wp.lancs.ac.uk/care-custody/resources/

The Centre for Child and Family Justice Research have produced the following video Vulnerable Birth Mothers and Recurrent Care Proceedings  



[image: ]


11. [bookmark: _Additional_Considerations_for_1]Additional considerations for foreign national offenders with care experience 



Foreign National Offenders (FNOs) make up 12% of the prison population, covering 168 nationalities and can be found in every region and establishment. A Foreign National Offender is defined as someone who has not got British citizenship; this includes people with indefinite leave to remain or refugee status. FNOs may also be care experienced, as they either came to the UK as unaccompanied asylum-seeking children (UASC) or have been resident in the United Kingdom for a considerable period.

There are multiple possible outcomes for an FNO in custody:

· They are deported straight from prison, potentially up to 12+ months prior to their CRD (if removed through the Early Removal Scheme or Facilitated Returns Scheme)

· They are sent to an Immigration Removal Centre (IRC) at the end of their sentence and are then deported from the IRC 

· They are sent to an Immigration Removal Centre (IRC) at the end of their sentence and are then released into the UK community, either because the Home Office do not seek deportation, or because deportation is not imminent 

· They could be repatriated to their country of origin on a prison transfer agreement. This can occur at any point up until six months before the end of the custodial element of their sentence, provided there is an active agreement with that country. 

· They are released into the UK directly from prison, either because the Home Office do not seek deportation, or because deportation is not imminent

Deportation is not always the immediate outcome for these cases. HMPPS and Local Authorities working with care experienced FNOs should seek to manage both the potential for the FNO to be deported to their Home Country, as well as consider their potential release into the UK community. 

Deportation can often happen very quickly and suddenly and it maybe that Personal Advisors are not made aware of it in a timely manner. It is important to remember they may have important documents the young person might need, and some Local Authorities have useful information packs about support available in the country they are going to. The Personal Advisor may have formed a relationship with the young person over many years, so it is also important they have the opportunity to say goodbye. 





     [image: photo of assorted-color nation flags on wall during daytime]

[bookmark: _Hlk114074913]What prisons can do: 

· When an FNO enters custody, it is important not to make assumptions regarding their status, journey or situation

· Be enquiring and mindful that an FNO could also be care experienced. Their journey into care could be complex due to the nature of their passage into the UK 

· Take a compassionate approach to exploring the FNO’s history, remaining mindful of trauma associated with their FNO history and care journey 

· Prison Offender Managers should contact the Leaving Care team in the area that the FNO resided before Prison to query whether there is ongoing involvement

· Prison Offender Managers should continue to keep the Personal Advisor updated on any changes, particularly relating to their deportation status

· The Personal Advisor should be encouraged to maintain contact and may be able to support the FNO through their sentence and release planning.

· Wherever possible facilitate contact between the young person and Personal Advisor prior to deportation

· Other Prison staff i.e. keyworkers and Prison Officers – liaise with the Offender Management Unit, particularly the Prison Offender Manager to notify them of FNO status. It may also be beneficial to discuss with the Safer Custody team, especially if there are any safeguarding concerns

· Update the Home Office of any pertinent vulnerabilities that may affect their immigration journey including pregnancy

· [bookmark: _Hlk109915404]Remain mindful of the intersectionality between unaccompanied children and Modern Day Slavery and ensure that social care professionals are aware of the national referral mechanism and the additional support available for potential victims of Modern D Slavery. Please see the FNO Information Hub for more detailed information here Modern Day Slavery Awareness – HMPPS Intranet (gsi.gov.uk)

[bookmark: _Hlk108614702]What probation can do:

· Undertake FNO e-learning and sign up to the CPD offer of the FNO Coordination Hub (PSFNOCoordinationHub@justice.gov.uk) 

· Ensure regular contact with the Home Office case owner

· Consider liaison with local FNO semi-specialist practitioners when undertaking reviews of Youth Justice Service transition cases

· Realise that whilst ‘no recourse to public funds’ can limit access to certain provisions, do make full use of Commissioned Rehabilitative Services, as these services can receive referrals for FNOs regardless of status

· Be aware that Home Office funded accommodation provision is sparse and any unsuitability assessment should be able to withstand legal scrutiny

· Do not allow the immigration status of a care experienced person to become the focus of the relationship. Acknowledge its significance and continue to build protective factors in line with the ‘4 Pillars’ approach (Risk of Serious Harm Guidance 2020, v2)

· Do have discussions about the FNOs experience of care and facilitate contact with Leaving Care services, with permission

· Remain mindful of the intersectionality between unaccompanied children and modern-day slavery and ensure that social care professionals are national referral mechanism trained. Please see the FNO Information Hub for more detailed information here Modern Day Slavery Awareness – HMPPS Intranet (gsi.gov.uk)
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What Local Authorities can do:

· Do consider FNO status as an additional vulnerability

· Consider including a mandatory nationality field in data systems to identify all children in care and care leavers affected by immigration control and obtain any available documentation

· Incorporate nationality and immigration needs within all care and Pathway Plans for children and young people

· Produce a triple Pathway Plan which identifies the support offered if the young adult receive permission to remain, whilst their claim is being processed and if they are refused, appeal rights exhausted

· Consider training social care professionals in the identification of immigration issues

· Seek guidance when unsure about eligibility of FNOs for ‘Local Offer’ provisions – do not assume nil provision

· Recognise that the immigration journey is complex and many FNOs are not able to fully understand their status and associated rights

· Before deciding to withdraw support, ensure that a Human Rights assessment has taken place and that the care experienced individual is fully empowered to understand the implications of such an assessment. Providing or signposting to legal advice would be the most procedurally just approach

· Remain mindful of the intersectionality between unaccompanied children and modern-day slavery, and ensure that social care professionals are national referral mechanism trained 

[bookmark: _Hlk107390943]

Resources

Further information about Foreign National Offenders can be found here FNO Information Hub – HMPPS Intranet (gsi.gov.uk)



For more detail on Modern Day Slavery please refer to Modern Day Slavery Awareness – HMPPS Intranet (gsi.gov.uk)



Risk of Serious Harm Guidance 2020: Risk_of_Serious_Harm_Guidance_March_2022.pdf (publishing.service.gov.uk) 

[bookmark: _Hlk109917194]


12. [bookmark: _Additional_Considerations_for_2]Additional considerations for care experienced people over 25 



The experiences we have as children and young adults which mould who we are and how we might think and behave will continue to impact us throughout our lives. They do not stop doing this just because we reach a certain age. Most statutory support for people with care experience will end when they reach 25, but it is important to continue to consider how we can improve outcomes for this group regardless of how old they are. 

The statutory support for eligible care experienced people may also cease whilst they are in custody or on probation. This should be recognised and additional support put in place during this transition. 



Older care experienced people told us:

· Often they felt abandoned when they get to 25, mirroring early life experience 

· Some had applied for and subsequently received their case files from their Local Authority, others were still waiting to receive them, and some did not know they were available to access

· Some told of the fear they felt in turning 25yrs and losing access to this support. Some worried about their lack of practical skills and knowledge that were deemed to be important on release 

· Others were distressed at losing their Personal Advisor whom they trusted and could confide in

· Peer support was highly valued 

· There was often a desire to help other people with similar experiences 

· One person said, “I left everything too late, I don’t want that to happen for them,” referring to addressing his traumas and his missed entitlements prior to turning 25yrs. He was keen to advise and support others 

· Some who had not been in touch with their biological families since entering the care system as a child expressed interest in seeking contact with them. Reasons for this included wanting to explore their identity and background, which they knew little about, and wanting to find information for their unanswered questions regarding their reasons for entering care

· For some the trauma they experienced in their childhood was still very evident later in life 

 





What prisons can do: 

· Ensure your establishment strategy is inclusive of all care experienced people, regardless of age and eligibility status

· Introduce peer mentoring support for all care experienced people regardless of their age. Older people can support and assist the younger ones and help them to navigate the transition at 25 

· Establish and incorporate ‘Trigger Training’ for officers to improve the trauma-informed environment and increase understanding of certain behaviours and how best to respond to those 

· Form collaborative relationships with third sector organisations who provide and help to facilitate support for older care experienced people. Advertise this support (See Annex J)

· Create leaflets with details of existing contacts or organisations in local area for signposting care experienced people to during custody and upon release.

· Support individuals to re-establish appropriate ties with family and others who are important to them

· Better acknowledge that non-parental role models, including foster families, friends, sports coaches, and teachers are vital to rehabilitation and involve them in processes and sentence plans e.g. invite a care experienced individual’s role model in to celebrate educational achievements, support them through receiving their case file, or attend their other reviews

· Allow individuals to identify and declare their own ‘family’ ties where these may differ to societal norms

· Change criteria around what ‘family’ means in prison to prevent restrictions on visits and with attending funerals, for example

· Use the same consideration as you would with protected characteristics to ensure any disadvantages which may have occurred because of their care experience is addressed 

· Check if the relevant Local Authority has a post-25 local offer for their care leavers as some Leaving Care Teams have, or are, developing this. Check by using the local offer comparator tool Local Offer Comparator Tool

               

      [image: A group of people in a room

Description automatically generated with medium confidence]

What probation can do:

· Remain mindful that experience of care can have lifelong impacts, which can include trauma; lack maturity to make good choices; lack of support from friends or family; difficulties in forming and maintaining relationships; difficulties in securing suitable accommodation, employment, training, and education; increased risk of mental health problems; and problems with self-management, resilience and problem-solving

· Remain mindful that the potential lifelong impacts my affect the individual’s ability and motivation to engage with the sentence or Probation Practitioner

· Consider the use of peer mentors to assist care experienced individuals, allocating mentors with care experience, where possible

· Maintain a trauma-informed and trauma-responsive approach with care experienced individuals, regardless of age

· Local Care Experienced Champions should form relationships with third sector and support organisations to ensure that care experienced people over 25 years old can access additional help in the community with the least possible delay

· Liaise closely with the Prison Offender Manager initiating resettlement to establish/ensure that third sector support received in custody can be continued and maintained in the community

· Support individuals to form and maintain pro-social relationships, including the re-establishment of family ties (incorporating custody work in this area), and considering interventions/Approved Probation Practitioner Toolkits that promote the establishment of healthy relationships

· Ensure that significant personal relationships are recorded on nDelius/OASys

What Local Authorities can do:

· Ensure access to records is straightforward and obstacles removed 

· Ensure people are prepared and supported through transition post-25 

· Provide a list of local resources and available support as part of this 

Resources

[bookmark: _Hlk111022621]The Care Leavers Association and the Rees Foundation provide support for all care experienced people regardless of their age. Further information can be found at their websites: 

Care Leavers Association http://www.careleavers.com/ 

Rees Foundation Rees Foundation – The Rees Foundation | Life-long support for care leavers

Information on Triggers and trauma  in relation to suicide and self-harm can be found here (HMPPS Staff) Understanding-Risk-Guide-FINAL.pdf (gsi.gov.uk)


13. [bookmark: _Additional_Considerations_for_3]Additional considerations for those in contact with Youth Custody Service/ Youth Justice Service

                                        

Most children who are under 18 and care experienced will still be formally ‘Looked After’ under the Children Act 1989. Those who are the subjects of a Care Order (Section 31 of the Act) are Looked After unless the Family Proceedings Court discharges the Order, or until they reach their 18th birthday when they legally become a ‘Care Leaver’. 

Some children who were either in Care under Section 20 of the Children Act prior to their custody experience, or who were Looked After as a result of their remand (Section 104 of the Legal Aid Sentencing and Punishment of Offenders Act 2012) will technically be Care Leavers before their 18th birthday. For guidance see Annex B, though if in doubt, Local Authorities should respond to a request for clarification and evidence of status. 

Many children enter the care system for a wide range of reasons including but not limited to being subjected to abuse, neglect, exploitation, bereavement, witnessing domestic abuse and poor parental well-being i.e. struggling to take care of themselves. What this means for the children in our custody is that they are still living the trauma that brought them into care and may not have had good quality reparative care to heal that harm. Their sense of safety and expectations about care is inevitably affected and children with care experience will often struggle to trust adults and professionals and will develop maladaptive coping strategies. 

It is important to move away from treating transition from youth custody / justice to the adult system and leaving care as a purely procedural task. Many young people moving out of the youth justice system may also be leaving care at the same time, so this transition can be even more unsettling. It is essential we all understand the enormous changes they may be facing and provide support and develop relationships through this potentially unsettling period.











What prisons can do: 

· Ensure that resettlement practitioners hold Local Authorities to account for meeting children’s needs in accordance with the Care Planning Placement and Case Review Regulations: The Care Planning, Placement and Case Review (England) Regulations 2010 (legislation.gov.uk) and The Care Planning, Placement and Case Review (Wales) Regulations 2015 (legislation.gov.uk) This includes regularly visiting the child and having and independent reviewing officer review their plan. 

· Ensure every child has a Personal Education Plan: Promoting the education of looked-after children and previously looked-after children (publishing.service.gov.uk)

· Support the Child’s home health authority to assure that their health needs are met via visits and liaison: Stat guidance template (publishing.service.gov.uk)

· Support the Local Authority to undertake assessments for children leaving the care system in order to provide a plan for that child under either regulation 39 of the Care Planning Regulations or under the Leaving Care Regulations The Care Leavers (England) Regulations 2010 (legislation.gov.uk)

· Ensure the procedures set out in the Women’s Estate Care, Advice and Support Panel (WECASP) are followed when supporting our care experienced girls into the adult estate, especially to identify the most appropriate establishment for them. Women’s Estate Case Advice and Support Panel Policy Framework - GOV.UK (www.gov.uk)
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What probation can do:

· Probation Practitioners must manage transitions from the Youth Justice Service to the Adult service in line with the Joint National Protocol for Transitions in England and guidance for Wales

· Individual needs and safeguarding requirements, including those relating to care, must be recognised and addressed throughout the transitions process

· Individuals eligible for transfer must be identified and allocated to an adult Probation Practitioner at the earliest opportunity

· Ensure that individuals have a transition plan, and that care experience is communicated and referenced within this

· Transitions planning should focus on providing flexible and continuous services tailored to meet individual needs. For care leavers, this would include maintaining links with Local Authority Leaving Care teams and Personal Advisors; aligning Pathway Plans with sentence plans and ensuring that third sector services are continued and maintained

· Ensure that transition planning considers protected characteristics, notably those included in the Equality Act 2010

· Care experience must be communicated between youth and adult services before transfer, as well as other relevant information about the individual. 

· Youth and adult services will work together to achieve transfer outcomes, including maintaining interventions and progress

· The individual and their families/carers will be actively involved in planning for their transition and understand and agree the plans in place. For care leavers, consider inviting the Personal Advisor

· Probation Link Officers/YOS Secondees and receiving Probation Practitioners should use the ‘Next Steps’ transition programme to ensure that the individual understands and engages with transition. This helps to demystify adult probation supervision, build relationships, and ensures timely and high-quality information exchange between youth and adult services

· Each transition will be reviewed, and services will seek continuous improvement, facilitating the journey towards a positive future and desistance from offending, building on skills, strengths and interests



















What Local Authorities can do: 

· Provide clarity and evidence about care status and eligibility for services

· Ensure the Local Authority complies with regulations and guidance in relation to children in care and care leavers

· Ask questions about the child’s care, health, education and pathway / leaving care plan as would happen with any other child in care

· Ensure the child has access to equal clothing allowances, pocket money and savings as they would receive in the community

· Support contact with families as if the child were in the community

· Use the period in custody to visit and write to the child regularly to strengthen the relationship
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Resources

As well as the resources mentioned above the following should also be referred to:

The Transitions protocol includes reference to specific actions and support for care experienced young people and can be found here https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1066602/2022-04-04_YCS_Transitions_PF.pdf

The “Working Together to Safeguard Children” provides instruction for working to support and safeguard children and young people under 18. https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf


14. [bookmark: _Additional_Considerations_for_4]Additional considerations for diversity & inclusion 

Reference has been made in this document to the available support for those who may have additional needs for example women, young people and older people with care experience. 

We are in the process of better understanding how additional individual factors impact those with care experience and how we can support people with a range of needs.  It is important that we recognise an individual may have multiple and complex needs and their circumstances need to be fully understood and appreciated to enable support to be provided. 

This guidance will be updated as we understand better how these factors might impact on people and what can effectively support them. 

The following resources may be helpful. 

Resources for LGBTQ+ young people in care - Become (becomecharity.org.uk)

LGBTQ+ Youth in Care (lgbtyouthincare.com)

Run by a team of Social Care Professionals and care leavers with a wealth of experience working with LGBTQ+ young people in Care. There is a wealth of resources and support networks on their website. They also provide advocacy. 

Effective practice guide: Black and mixed heritage boys in the youth justice system (justiceinspectorates.gov.uk)

Adultification bias within child protection and safeguarding (justiceinspectorates.gov.uk)

Hunter, K. (2022) ‘Out of Place’: The Criminalisation of Black and Minority Ethnic Looked After Children in England and Wales, Prison Service Journal, Issue 258 p.13-18.


“It should be kept in mind that race identity isn’t as explored in the care community… and so it’s important to have intersectionality in mind as some LGBTQ+ BIPOC [black, indigenous and other people of colour] may not feel safe in white LGBTQ+ spaces”

Inclusive Care Report 

Inclusive Care Report - LGBTQ+ Youth in Care — LGBTQ+ Youth in Care (lgbtyouthincare.com)





[bookmark: _ANNEX_A_–]ANNEX A – Glossary of terms 

Assessment of Care in Custody Teamwork (ACCT) a case management tool utilised in prisons and young offenders’ institutions to support those in custody who are at risk of self-harm or suicide.  It aims to identify risks and triggers and provides a support system using a multi-disciplinary approach, alongside other protective factors to help reduce the risk by providing a structured approach in terms of support with actions and expectations.   Assessment, Care in Custody, Teamwork (ACCT) Version 6 (2021) – HMPPS Intranet (gsi.gov.uk). 

Advocate Young people in care are legally entitled to an advocate who will help make sure their voice is heard in decisions that affect them as well as help them to make a complaint and ensure that they are receiving the support they are entitled to. Advocates usually work for independent organisations, whereas Children’s Rights Officers work for the council. There are also advocacy services available for Care Leavers – Home Page – Coram Voice

Corporate parent A corporate parent is intended to carry out many of the roles a parent would. It is the Local Authority’s role to be the corporate parent for Care Leavers. They should provide the child they are responsible for with the best possible support and care and safeguard them from harm. For care leavers this responsibility continues until their 21st birthday with this continuing until they are 25 should they want it. They are also able to ask for it at any point until they are 25. 

Community Offender Manager (COM) The Community Offender Manager is responsible for management of the young person if they have less than 10 months to serve at sentencing or will liaise with the Prison Offender Manager (POM) if they have more than 10 months to serve at sentencing.  They will manage the young person when they are released in terms of managing their sentence plan, licence conditions and risk. (HMPPS Intranet: Offender Management in Custody Community Offender Manager (COM) – HMPPS Intranet (gsi.gov.uk))

Key worker a Key worker is a Prison Officer who looks to develop constructive motivational relationships with people in prison. Keyworkers help to support those in custody to make appropriate choices and help them develop through their sentence by setting developmental goals. (HMPPS Intranet: Offender Management in Custody Key worker – HMPPS Intranet (gsi.gov.uk))

Local Offer All Local Authorities must publish a ‘Local Offer for Care Leavers’ which details what support they are providing for Care Leavers and how that support can be accessed. It should include who to contact to access support and where to go for support with; health and wellbeing, relationships, education, employment, housing and finance. Most of these offers are published on-line Care Leaver Local Offer:: Home (careleaveroffer.co.uk)

Mother and Baby Unit (MBU) A Mother and Baby Unit is designated separate living accommodation within a women’s prison, which enables mothers to have their babies with them in prison, up to the baby is aged 18 months old. The purpose of a MBU is to enable the mother / baby relationship to develop if it’s in the child’s best interest to do so, whilst safeguarding the child’s welfare. MBUs are located in Askham Grange, Bronzefield, Eastwood Park, Newhall, Peterborough and Styal prisons. 

National Delius (nDelius) A Probation case management system which holds all information about their service users.

National Offender Management Information System (NOMIS) A Prison Service case management system which holds information about all those serving custodial sentences.  The system allows a record to be kept of case notes, legal information, contact addresses, information about establishment moves, alerts and many other ways of maintaining information.

Offender Assessment System (OASys) A risk assessment tool used for the purposes of risk management and sentence management planning.

Offender Management in Custody (OMiC) OMiC is the model used to guide how those in custody are managed and progressed through their sentences.  Its roles are to ensure key work is implemented in the closed and women’s estate, ensure prisons are responsible for case management of the person, ensuring resources are allocated, ensuring staff are suitably skilled and supported, delivering bespoke offender management for women, and bespoke features to support resettlement in the open estate (HMPPS Intranet: The OMiC Model The OmiC model – HMPPS Intranet (gsi.gov.uk)

Pathway Plan Local Authorities must develop a Pathway Plan with a young person in care, usually on or around their 16th birthday, to support them to develop skills to live in the community. This Plan, which is based on a needs assessment, covers all aspects of a Care Leaver’s life from relationships, health and identity to independent living skills, employment and housing. The Plan should include details about how the PA and Care Leaver will stay in touch. Much of the information included may help inform an individual’s Sentence and/or Resettlement Plan while they are in custody. The domains that must be covered in a Pathway Plan are set out in The Care Leavers (England) Regulations 2010 (legislation.gov.uk) schedule 1.

Personal Advisor (PA) Once a young person in care is over 16, or a Care Leaver they will be appointed a Personal Advisor (PA). The PA will take over from the Social Workers when the young person is 18 years old in supporting them to live independently, developing/reviewing Pathway Plans until that individual is 21 (and up to 25 if an individual requests this). In some cases a young persons’ PA may also have been their social worker. PAs should stay in regular contact, and support young people with accessing education, training and employment and provide advice on things like housing, money, health, relationships and wellbeing. A young person can return to their Local Authority and request support from a PA up to the age of 25 even if their support stopped at 21. 

Prison Offender Manager (POM) The Prison Offender Manager can either be a non-operational or operational band 4 prison member of staff or Probation Officer.  The POM is responsible for; categorisation, public protection screening, risk assessment, screening for interventions, Release on Temporary License (ROTL) assessments, Home Detention Curfew (HDC) and information sharing with the COM.  (HMPPS Intranet: Offender Management in Custody Prison Offender Manager (POM) – HMPPS Intranet (gsi.gov.uk))

SOWA / TIER 2 ACTIVTIES Tier 2 activities are extra-curricular enrichment activities that provide a balanced and purposeful regime. Tier 2 activities are available to all people in prison, tailored to meet complex or emerging needs. Tier 2 activities are unpaid and voluntary, and can be delivered by staff, prisoners or 3rd Sector or a combination of, adding structure and opportunity to enrich the regime. 

Tier 2 was originally called SOWA but has been broadened and is not limited to on-wing activities. 

(*Some definitions adapted from the HMPPS / Barnardo’s Toolkit) 








[bookmark: _ANNEX_B_–]ANNEX B – Leaving Care Regulations

The Children (Leaving Care) Act 2000 sets out a criterion for Local Authorities to identify when a young person is able to receive a service from a Local Authority and what support is provided for that young person up to the age of 25:

The four categories identified by the 2000 Act.

Eligible (16-17 years of age: were looked after on their 16th birthday for 13 weeks)

Relevant (16-17 years of age: not looked after)

Former Relevant (18 – 25 years of age)

Qualifying (were looked after on their 16th birthday but not for 13 weeks)

The definition of those criteria is as follows: 

Eligible children 



Defined in paragraph 19B of Schedule 2 to the 1989 Act, and regulation 40 of the Care Planning Regulations as a child who is:

(a) looked after,

(b) aged 16 or 17, and

Has been looked after by a Local Authority for a period of 13 weeks, or periods amounting in total to 13 weeks, which began after he reached 14 and ended after he reached 16.

 If they have been looked after on or after their 16th birthday 

Relevant children 



Defined in section 23A(2) of the 1989 Act as a child who is: 

(a) not looked after, 



(b) aged 16 or 17, and 



I was, before he last ceased to be looked after, an eligible child. 



Regulation 3 of the Care Leavers Regulations prescribes a further category of relevant child who is: 

(a) not looked after, 



(b) aged 16 or 17, and 



I at the time he attained the age of 16 was detained (i.e. detained in a remand centre, a young offenders institution or a secure training centre, or any other centre pursuant to a Court order), or in a hospital, and immediately before he was detained or in hospital he had been looked after by a Local Authority for a period or periods amounting in all to at least 13 weeks which began after he reached the age of 14. 



Former relevant children 



Defined in section 23C(1) of the 1989 Act as a young person who is: 

(020) aged 18 or above, and either (b) has been a relevant child and would be one if he were under 18, or (c) immediately before he ceased to be looked after at age 18, was an eligible child. 

Qualifying children (advice and assistance)

Defined in section 24 of the 1989 Act as a person who is:

(020) aged at least 16 but is under 21, (b) with respect to whom a special guardianship order is in force (or was in force when they reached 18) and was looked after immediately before the making of that order, or (c) at any time after reaching the age of 16 but while he was still a child was, but is no longer, looked after, accommodated, or fostered.

A young person may have care experience but if they were not looked after on or after their 16th birthday then a Local Authority is not able to offer on-going support under the Leaving Care Act 2000

Legal Aid, Sentencing and Punishment of Offenders Act 2012 (Section 104)

There is also a group of young people who come into the care of the Local Authority as a result of being on remand and depending on how long (more or less than 13 weeks) can get support from their LA. This group of young people may have never been involved with a Local Authority before they were placed on remand and so their looked after status may come as a surprise to themselves and their family.

- Looked after child status

(1) A child who is remanded to youth detention accommodation is to be treated as a child who is looked after by the designated authority.

(2) The Secretary of State may by regulations provide for any Act or instrument made under an Act that applies to a child looked after by a Local Authority to apply with modifications, or not to apply, in relation to a child who is to be treated as looked after by a designated authority by virtue of this Chapter.
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SOCIAL SERVICES AND WELL-BEING (WALES) ACT

HANDOUT



Categories of Young People Leaving Care

Introduction

Section 104 of the Act defines six categories of young people in respect of leaving care. These categories replace those previously referred to under the Children Act 1989 of relevant, eligible, former relevant child and qualifying. A description of each category and the main statutory obligations for each is set out in the code of practice and outlined in the table below. 

Main Statutory Obligations

		Definition

		Main Statutory obligations



		Category 1 young person 



Defined in Section 104 (2) of the Act as a child who: 



a) is aged 16 or 17 

b) is being looked after by 
a Local Authority, and

c) has been looked after by a Local Authority for a period 
of 13 weeks, or periods amounting in total to 
13 weeks, which began 
after he or she reached 14 and ended after he or she reached 16. 



Known as a young person looked after aged 16 or 17

		The Local Authority has the same statutory obligations in relation to category 1 young people as they do towards other children looked after by them, including a duty to maintain their care and support plan, carry out regular reviews of their case and appoint an independent reviewing officer for the child. In addition, they must: 



· prepare an assessment of the child’s needs with a view to determining what advice, assistance and support it would be appropriate for them to provide him or her (both while he or she is still looked after and after they stop being looked after) –

see Section 107 of the Act

· as soon as possible after the assessment of needs is completed, prepare a Pathway Plan (which includes the child’s care and support plan and personal education plan)

· keep the Pathway Plan under regular review

· appoint a personal adviser for the child



		Category 2 young person 



Defined in Section 104 (2) of the Act as a child who: 



a) is aged 16 or 17 

b) is not being looked after by 
a Local Authority or Local Authority in England, and 

c) immediately before ceasing to be looked after, was a category 1 young person. 



Known as a care leaver under 18

		Full duties are set out in Section 109 of the Act. The Local Authority that last looked after the child must: 



· safeguard and promote the child’s well-being by maintaining him or her, providing him or her with or maintaining him or her in suitable accommodation, and providing assistance in order to meet his or her needs in relation to education, training or employment as provided for in his or her Pathway Plan 

· as soon as possible after any assessment of needs is completed, prepare a Pathway Plan

· keep the Pathway Plan under regular review

· appoint a personal adviser for the child (unless they already did so when he or she was a category 1 child)





		Category 3 young person 



Defined in Section 104(2) of the Act as a young person who is aged 18 or over who: 



a) has been a category 2 young person (and would continue to be so if he or she were under the age of) 18, or 

b) was being looked after by a Local Authority when he or she reached the age of 18 and immediately before ceasing to be looked after was a category 1 child. 



Known as a care leaver aged 18 or over

		Full duties are set out in Section 110 of the Act. The responsible authority for a category 3 young person must support that young person by:



· contributing to the extent that his or her well-being requires it to expenses incurred in living near the place where he is, or will be, employed or seeking employment 

· contributing to the extent that the young person’s well-being and educational or training needs require it, to expenses incurred in living near the place where he is, or will be, receiving education or training 

· making a grant to the young person to the extent that the young person’s well-being and education or training needs require it to enable him or her to meet expenses connected with his or her education or training 

· doing anything else it considers appropriate to the extent that the young person’s wellbeing requires it

·  if the young person has a post-18 living arrangement, monitoring and maintaining the arrangement by providing advice and support to the young person and the former foster parent

· taking reasonable steps to keep in touch with the young person, and re-establishing contact if they lose touch 

· continuing to keep the Pathway Plan under regular review 

· continuing the appointment of the personal adviser for the young person

· if the young person pursues higher education in accordance with his or her Pathway Plan, paying a higher education bursary

· providing the young person pursuing higher education with suitable vacation accommodation, or paying the young person enough to secure accommodation



The duties continue until the category 3 young person reaches 21; or, where the programme extends beyond age 21, until the programme of education or training finishes. Where the young person ceases to pursue a programme of training or education in accordance with his or her Pathway Plan, the Local Authority may disregard any interruption if it is satisfied that the young person will resume the programme as soon as reasonably practicable.





		A category 4 young person 



Defined as a person who:



a) is a category 3 young person towards whom the duties under sections 105, 106, 107(3) and (10) and 110 of the Act have ceased to apply (see section 111 of the Act)

b) has informed the Local Authority that he or she is pursuing, or wishes to pursue, a programme of education or training, and 

c) has not reached the age of 25 or any lower age specified. 



Known as a young person who reconnects to care for education or training purposes

		Full duties are set out in section 112 of the Act. 

The Local Authority for a category 4 young person must support that young person to the extent that his or her educational needs require it by: 



· contributing to expenses incurred by the young person in living near the place where he or she is, or will be, receiving education or training

· making a grant to the young person to enable him or her to meet expenses connected with his or her education or training 

· if the young person pursues higher education in accordance with his or her Pathway Plan, paying a higher education bursary 

· appointing a personal adviser for that person

· preparing a Pathway Plan



The duties continue until the category 4 young person reaches 25; or, where the programme extends beyond age 25, until the programme of education or training finishes. Where the young person ceases to pursue a programme of training or education in accordance with his or her Pathway Plan, the Local Authority may disregard any interruption if it is satisfied that the young person will resume the programme as soon as reasonably practicable.





		Category 5 young person 



Defined as a person: 



a) who has reached the age of 16 but has not yet reached the age of 21 

b) with respect to whom a special guardianship order is in force (or was in force when he or she reached 18), and 

c) who was looked after immediately before the making of that order. 



Known as a young person who left care under a Special Guardianship Order

		Full duties are set out in Section 114 of the Act. The Local Authority must consider whether the young person needs support of a kind which it can give under Section 114. If the Local Authority is satisfied that the person who was looking after 
the young person does not have the necessary facilities for advising or befriending him or her, the Local Authority must advise and befriend the young person and support them: 



· in kind 

· by contributing to expenses incurred by 
the young person in living near the place where he or she is, or will be, employed or seeking employment 

· by contributing to expenses incurred by 
the young person in living near the place where he or she is, or will be, receiving education or training 

· by making a grant to enable him or her to meet expenses connected with his or her education or training 

· by providing accommodation if support may not be given under the preceding three bullet points

· in cash



The Local Authority may also give support in certain circumstances if the young person is under the age of 25 and would be a category 5 young person if they were under the age of 21. 



In certain circumstances, the Local Authority may disregard any interruption in training or education if it is satisfied that the young person will resume the programme as soon as reasonably practicable. In these circumstances, it may provide the young person with suitable vacation accommodation or pay enough to secure accommodation.





		Category 6 young person 



Defined as a person, other than a category 5 young person, who: 



a) at any time after reaching the age of 16 but while still a child was, but is no longer, looked after, accommodated or fostered 

b) if so accommodated or fostered is now within Wales, and 

c) has not yet reached the age of 21. 



Known as a young person who did not qualify as a care leaver

		Full duties are set out in Section 115. The Local Authority must consider whether the conditions below are satisfied in relation to the young person: 

The young person needs support of a kind which the Local Authority can give, and the Local Authority is satisfied that the person who was looking after, accommodating or fostering the young person does not have the necessary facilities for advising or befriending him or her. If these two conditions are met, the Local Authority must advise and befriend the young person. 



Where the Local Authority, by virtue of Section 115, is under a duty or is empowered to advise and befriend the young person it may provide support:



· in kind 

· by contributing to expenses incurred by the young person in living near the place where he or she is, or will be, employed or seeking employment (this and the following two bullets are only available if the young person is in this category by virtue of falling within Section 104(3)(a) of the Act) 

· by contributing to expenses incurred by the young person in living near the place where he or she is, or will be, receiving education or training 

· by making a grant to the young person 
to enable him or her to meet expenses connected with his or her education or training 

· by providing accommodation if support may not be given in respect of the accommodation mentioned above 

in cash



The Local Authority may also give support in certain circumstances if the young person is under the age of 25 and would be a category 6 young person if they were under the age of 21. 



In certain circumstances, the Local Authority may disregard any interruption in training or education if it is satisfied that the young person will resume the programme as soon as reasonably practicable. The Local Authority may then provide the young person with suitable vacation accommodation, or pay enough to secure accommodation.
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Through provisions introduced in the Children & Social Work Act (2017), Local Authorities (including District Councils) are required to have regard to a set of corporate parenting principles when designing and delivering services and support to children in care and care leavers.  There are seven principles, which require Local Authorities: 

· to act in the best interests, and promote the physical and mental health and wellbeing;

· to encourage them to express their views, wishes and feelings;

· to take into account their views, wishes and feelings; 

· to help them gain access to, and make the best use of, services provided by the Local Authority and its relevant partners;

· to promote high aspirations, and seek to secure the best outcomes for them;

·  to ensure they are safe, and have stability in their home lives, relationships and education or work; and

· to prepare them for adulthood and independent living.



Statutory Guidance on putting the corporate parenting principles into practice is available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683698/Applying_corporate_parenting_principles_to_looked-after_children_and_care_leavers.pdf

The corporate parenting principles encourage a whole-council approach, not just focusing on the role of Children’s Services in providing direct support to children in care and care leavers, but how all the services delivered by the Local Authority, including Housing Services, can respond to the challenges that children in care and care leavers face.  The principles also encourage Local Authorities to think about how they can replicate the sorts of support that other parents provide for their children after age 18, to help them in making the transition to independence – guided by the question ‘would the services and support being provided by the Local Authority be good enough for my child?’.
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CONTACTING PRISON OFFENDER MANAGEMENT UNITS

Prison Offender Management Units can be contacted by using the OMU Functional Mailboxes using this structure: OMU.Prisonsname@justice.gov.uk 

For example, for Wandsworth – OMU.Wandsworth@justice.gov.uk



CONTACTING PROBATION

If you have lost contact with your young adult and you suspect that they are under the care of the Probation Service, you can contact any probation office in England and Wales, and they will be able to identify the individual’s Probation Practitioner. Please note, that Probation Practitioners can only work to re-establish this contact with the consent of the individual. 

The Probation Practitioner will encourage the young adult to maintain a relationship with the Personal Advisor and can invite them, with consent, to key appointments in the Probation journey. 

Where facilities allow, the Probation Practitioner can allow the young adult to contact the Personal Advisor using a phone in the Probation Office or can work to arrange a suitable time for the Personal Advisor to call the young adult. 



CONTACTING PEOPLE IN PRISON

[bookmark: _Hlk109311631]Up to date information on contacting people in prison can be found at Staying in touch with someone in prison – GOV.UK (www.gov.uk)

As well as face to face visits, secure video calls and letters, contact can be maintained using the following options: 

[bookmark: _Hlk109311591]TELEPHONE 

In cell telephony is being rolled out across the prison estate to support the communal phones already in place. These phones do not accept incoming calls. 

To contact you, the person in prison must have the funds available and your contact number must be on their PIN account. 

EMAIL A PRISONER 

Most prisons operate the Email a Prisoner Scheme. Some also allow those in prison to respond. 

For more information on the scheme including which prisons operate it, costs and how to open an account please visit 

Email a Prisoner – the hassle free way to keep in touch

PRISONER VOICEMAIL 

Some prisons also operate the Prisoner Voicemail service, where you can leave a voice message for your young person and they can also reply. 

For more information on the scheme including which prisons operate it, costs and how to open an account please visit 

Prison Voicemail. Your voice matters.

NICCO WEBSITE 

Every prison has a Family and Significant Others Strategy, which details local procedures and offers for people in that prison as well as information about visits. These can be found by typing the name of the prison into the search bar at NICCO
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Let us start with the assumption that, on arrival to prison, care leavers will experience anxiety on a selection or combination of different levels. A useful presupposition is that care leavers may experience a block to trusting adults, this is often an unconscious safety mechanism resulting from repressed childhood experiences, that were the basis for decisions to be made about the world they live in and people they interact with. Whilst we presuppose this, it creates a filter, within ourselves, for our interactions with these young men and women, that enables us to consciously consider that any presented behavior or responses are the results of deletion, distortion and generalisation of their experience to confirm their biases from childhood decisions.

 A key element of communication is ‘out-framing’. This is a process where we ‘plant the seeds’ for what we want to discuss whilst insinuating the meaning we want care leavers to attach to the following content. For example, if our outcome is to identify care experience on arrival, we need to out-frame that ‘there’s going to be some questions we will ask to ensure you get the right financial entitlements when you leave us’ (for example) – if we give a frame of reference that is positive and attractive for prisoners to match with, we are likely to get honest answers as it will be perceived and understood as a process that is in the ‘best interests of self’ – without thoughtful outframing, we leave care leavers to attach their own meaning to identification questions – ‘why are they asking me this? Will they watch me more because they think I’m troublesome? Will that mark me as vulnerable?’ etc. 

Using artfully vague language – humans like language that appeals to them, language that is not too specific, therefore enabling the brain to carry out a transderivational search to access the deep structure. We communicate verbally in ‘surface structures’ and we use intuition to generate the meaning of the words at a deeper level: the deep structure. If we use too much specific professional jargon, care leavers may not have the references to match with and therefore may not be able to consider all options to answer. Using artfully vague language within open questions enables us to open a world of potentially rich information in helping us to identify our care population. Instead of asking ‘were you a looked after child?’ – you may choose to ask: ‘whilst growing up, did you ever live away from home?’ – you’ll notice the 2nd question opens up a lot more opportunity to gather information and then create counter questions to home in on what you need to know. 

Disassociate people from their experience – using language patterns to remove care experience as identity. Instead of asking ‘which Local Authority were YOU looked after by?’ – a useful question could look something like this: ‘Have you ever had a social worker? What council did they work for?’ – notice we get the same information with the conversation being about someone else



(From Becomes Passport to Parliament Project)

[bookmark: _ANNEX_G_–]ANNEX G – Statutory support from Personal Advisors 

(Produced by NEPACS) 

Former Relevant Children are entitled to full support from their Local Authority. This may include… 

A Personal Advisor – a member of staff who is their single point of contact and acts as a corporate parent. They are entitled to contact with this Personal Advisor (PA) on a regular basis but will normally be every 6-8 weeks (regardless of whether they are in custody or not). 

Accommodation Support – Local Authorities should support their young people to find suitable accommodation and may even have their own care leaver specific supported housing. Care Leavers under 21 are also priority need for emergency housing. 

Financial Support – They will be given a ‘Setting up Home Allowance’ when they secure suitable accommodation. This is usually around £2000 (exact figures can vary from different Local Authorities) used to buy furnishings and white goods. Other financial support available includes clothing grants, monthly/weekly allowances when in education, employment, or training and bursaries for those in higher education. 

Employment, Education and Training Support – The Local Authority should support their young people with finding employment or education opportunities. They may also offer financial support such as buying equipment and books or helping to access university. Some Local Authorities offer schemes such as free haircuts or dry cleaning before interviews. 

Community and Lifestyle Support – Most Local Authorities will offer their young people opportunities to become part of a care leavers community, whether this is through organised committees, or providing them with a hub to spend time at. They may be given gym passes or other vouchers for activities. Support for any health issues, including physical health, mental health, substance misuse etc. is also available.

Pathway Plan – This is a document completed by the young person and their Personal Advisor which explores where the young person is currently at and what goals they have for the next 6 months. These goals are usually across different areas of life including: health and wellbeing (e.g. reducing alcohol intake), identity and culture (e.g. going to mosque more often), employment, education and training (e.g. starting a college course), money (e.g. starting a savings account), accommodation (e.g. moving from supported to independent housing) and finally relationships (e.g. maintaining positive relationships with family members) 

Further information can be found here Leaving foster or Local Authority care - GOV.UK (www.gov.uk)
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Later Life Letter:  

· If the Care Leaver wants to know specific information, then most Local Authorities offer the production of a ‘summary’ – for example, of why they went into care, or answering specific questions. Where the Local Authority writes a letter about the person’s history summarising their experience, using the information from the file. This can be generally a quicker process than the formal full disclosure process. 

Submission to Local Authority:  

· This must be submitted to the Local Authority whereby the Care Leaver was placed into care; this is in some cases different to where they previously / currently lived etc.  

· In all cases proof of identity is required when submitting the application.

In some cases a payment of £10 might have been required upon application, under the General Data Protection Regulation (GDPR), this has now been removed and there is no charge for this request.



Processing of Care file:  

· Due to the rules around Subject Access Requests (SARs), the Local Authority have the right to refuse if it feels it would be detrimental in any way to disclose that information for that person – therefore it is good to contact the Leaving Care Manager upon conducting an application on behalf of a Care Leaver.  

· By law the Local Authority has one calendar month to process the application – however if the case file is particularly large and / or historic then a file may be needed to be retrieved from an archive etc. 

Redaction of all documents needs to take place so in some cases it may take longer than one calendar month. This should be explained to the Care Leaver upon application.  

· Some Local Authorities may transfer the case file onto an encrypted USB due to potential concerns around physical copies of a care file being kept in a prison environment.  

· If physical copies are sent, it should be marked for the attention of the specific Offender Supervisor and a process must be put in place whereby establishment post room staff do not open / intercept the case file.  

Disclosure:  

· The Care Leaver should be the first person to access the file once it is received by the prison.

· Offender Supervisor / Probation Officer must be present during disclosure, to ensure that the member of staff can assist the Care Leaver with going through the record and explaining any acronyms, potential offensive terminology, etc. Under no circumstances is the Care Leaver allowed to review their case file alone.  

· Case file should not have been opened prior to disclosure.  

· Consider the environment where disclosure takes place – this should be a private environment.  

· Under no circumstances must the copy of the case file be kept in a prisoner’s possession. It must be secured in the OMU department.  

· A disclosure log must be kept and recorded by the OS / PO each time a case file is disclosed to the Care Leaver.  



Support:  

· Support will need to be on an individual basis – based upon the information contained with the case file and the reaction to the case file –  

 Consider if an Assessment, Care in Custody and Teamwork (ACCT) review needs opening.   

· For an open ACCT update the trigger section and observation section immediately – inform ACCT case manager.  

· Consider other specific support such as Samaritans, Listeners, peer support groups etc.  

· On-going support will be required and the Care Leaver should be closely monitored. The Local Authority, who completed the case file, can provide support up until the age of 25.  




`

 

 

 

 





Under the Data Protection Act 2018 and the General Data Protection Regulation, you are entitled to access your personal information held by social care services within one calendar month of the Local Authority receiving the completed application. This is known as your right of “subject access”. Subject to certain exemptions, you are entitled to have access to your personal information which usually means copies of documents.  

		Your Full Name (including previous names): 



		Address:  



		Post code:  



		Date of Birth:  



		Your social work office (if applicable):  



		Name of your most recent social worker (if known):  



		Please give brief details of the information you are seeking:  





 

Do you wish to apply for a later life letter or your full social care record case file? (Please tick one option)  

· Later Life Letter  

· Full social care record case file  

 

Please address this form to the relevant Local Authority, addressed to: 

Children’s Services Department  

C/O The Data Information Manager  
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CONSENT TO SHARE DATA WITH PEOPLE INVOLVED IN MY CARE AND SUPPORT AS A PERSON WITH EXPERIENCE OF THE CARE SYSTEM



· I understand that HMP/YOI ……………. Has a duty of care to me. I agree that information about me can be passed onto the relevant staff involved in my care and recorded on prison systems, as per the HMPPS Data Privacy Notice.  



· This may include prison staff, probation staff, healthcare staff (including those in the prison and outside of it in the local hospital trust), Local Authority staff (including Personal Advisors), law enforcement, housing authorities, and voluntary organisations. It does NOT include family members.  



· I understand that ‘information’ means information that staff require in order to be able to safeguard and support me in accordance with my needs. This includes information relating to my location, significant dates for example release dates, issues which my Personal Advisor in their role of corporate parent can support you with. It also includes information relating to planning for my resettlement into the community, which may include any release / sentence plans. 



· I understand that if there is a concern that I may be at risk of harm, I understand that information about me may be shared with the relevant people concerned with my welfare including my Personal Advisor, without my consent. This is to ensure the relevant professionals know how to support me. It does NOT include sharing with family members. 



· As per the Data Protection Act 2018 and UK General Data Protection Regulation, I understand that data sharing will be securely processed and retained for a period of 6 years, and securely destroyed thereafter.



· I agree to the information sharing described above

· I agree to the information sharing only with my Personal Advisor 

· Other (please specify):









Signed by:



Name:  	



Signature: 	

Date: 
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[bookmark: _Hlk109312361]The Care Leavers Association is a national user led organisation which aims to improve the lives of care leavers of any age. In particular they provide help and advice for accessing social care files Accessing your file – The Care Leavers Association



		http://www.careleavers.com/ 



Mail
The Care Leavers’ Association
First Floor, Swan Buildings, 20 Swan Street, Manchester, M4 5JW

Phone
0161 826 0214

Email
info@careleavers.co
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The Rees Foundation are a national organisation offering help, signposting and advice to care experienced individuals of all ages. They run several projects that they hope make a real difference to care experienced people of any age. They may also offer financial support and a small number of housing opportunities with mentors in Worcestershire 



		Rees Foundation – The Rees Foundation | Life-long support for care leavers



Advice Line: 0330 094 5645 (available Monday – Friday 9-5 excluding bank holidays) 



Email: contactus@reesfoundation.org



Mail: Enquiries, The Rees Foundation, Craftsman House, Dr Salis Drive, Hampton Lovett, Droitwich, Worcestershire, WR9 0QE 
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Coram Voice maintains the national database of Local Authority advocacy services for Care Leavers. They also provide advice for children in care and care leavers and information about rights and entitlements can be found on their website 



		https://coramvoice.org.uk/ 



Advocacy Helpline: 

0808 800 5792

Text: 07758670369



Mail: Coram Voice

Coram Campus

41 Brunswick Square 

London

WC1N 1AZ



Info@coramvoice.org.uk 

020 7833 5792 
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Become provide help and advice for children in care and care leavers as well as advice and information for professionals. 



They also produce Free factsheets for children in care and care leavers | Become (becomecharity.org.uk) about entitlements and support 





		https://www.becomecharity.org.uk/about-us/ 



Care Advice Line 

You can call us on 0800 023 2033 between 10am and 5pm, Monday to Friday, or email us at advice@becomecharity.org.uk 



General Enquiries 

 Email mailbox@becomecharity.org.uk with a general query. 

Mail: 

Become 15-18 White Lion Street, London N1 9PG
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The Care Leavers Covenant is a national inclusion programme that supports care leavers aged 16- 25 to live independently. There are exclusive opportunities available through the covenant for care leavers which include mentoring, discounts and career opportunities. 





		https://mycovenant.org.uk/ 



Phone: 0800-077-3557



Email: info@mycovenant.org.uk





To keep up to date with the opportunities sign up to CONNECTS 

Connects Sign-up – Care Leaver Covenant (mycovenant.org.uk)



		Care Leavers Foundation
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The Care Leavers Foundation makes small grants to care leavers up to age 26 (or 29 if funding is for education or training) who have no access to statutory funding.  The application form for these grants can be found on the website 

About Grants : The Care Leavers Foundation







		http://www.thecareleaversfoundation.org/ 



Phone: 01678 540598 



Email: through website 



Mail: 

Care Leavers Foundation

PO Box 202

Bala

LL23 7ZB





		

Standalone 

[image: This is the logo of Standalone with the strap line supporting people that are estranged]

StandAlone support people who ae estranged from their family or children. Their primary objective is to break down the stigma around estrangement support estranged people in their daily lives. 



		

Depending on the support needs, various options for contact are available through the website 

Where can I turn for help with my family estrangement? (standalone.org.uk) 
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Further resources and information to support those in custody with care experience can be found as part of the Toolkit for Supporting Care Leavers in Custody on the Nicco Website  



		5d356df6f345a-toolkit-for-supporting-care-leavers-in-custody.pdf (nicco.org.uk)
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[bookmark: _Hlk111024719]Run by a team of Social Care Professionals and care leavers with a wealth of experience working with LGBTQ+ young people in Care. There is a wealth of resources and support networks on their website. They also provide advocacy. 



		Website 

LGBTQ+ Youth in Care (lgbtyouthincare.com) 
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This national forum is a network of over 100 Local Authorities promoting the development of quality leaving care services with member authorities and partner organisations through a process of benchmarking and shared learning on a national scale, to enrich outcomes for our nations care leavers. NLCBF will disseminate good practice / protocols and put on training events



		Email 

nlcbf@catch-22.org.uk



Website National Leaving Care Benchmarking Forum – Catch22 (catch-22.org.uk)
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NYAS Cymru help care experienced children and young people across Wales. They champion their rights and work to make sure their voiced are heard 





		

Website NYAS Cymru | Children’s Rights in Wales | NYAS



Helpline number – 0808 808 1001












[bookmark: _ANNEX_K_–]ANNEX K – Advocacy

CORAM VOICE 

Advocacy is available for care experienced people up to age 25. The services will assist people in gaining their entitlements and provide advice to care leavers and professionals 

To find out which advocacy service will provide an advocate for the young person / adult visit the Coram Voice website and search using the name of the Local Authority where the individual was in care

My local advocacy service - Coram Voice

For young people in YOIs or the Secure Training estate, advocates can be accessed here 

My Advocate in 'Secure' - Coram Voice

The Coram Voice website provides further information What is an Advocate and how can they help me? - Coram Voice

They have also produced a poster for use in custodial settings which can be obtained from the Operational Lead for Care Experienced People in Custody 

The advice line is 0808 800 579

THE CHILDRENS COMMISSIONER

The Children’s commissioner advocates for all children and young people, ensuring their views are taking into account when policy decisions are made about them. 

The Commissioner also provides advice to children and young people in or leaving care through the advice line Help at Hand. This can be accessed via the website Help at Hand | Children's Commissioner for England (childrenscommissioner.gov.uk) which also provides useful information about rights and entitlements 

 Advice line Telephone number - 0800 5280731 

Address – Children’s Commissioner for England, Sanctuary Buildings, 20 Great Smith Street, London, SW1P 3BT

[bookmark: _ANNEX_L_–]
ANNEX L – Shannon Trust

What is the link between care experienced people and lower literacy levels? 

There is little data available regarding the dual challenges of low literacy and being care experienced, however we do know that:

· 50% of people in prison have low literacy levels 

· Nearly 50% of young men (21 and under) in prison are care experienced 

· 24-27% of people in prison of all ages and genders are care experienced 

· Almost 40% of 19-21 year old care leavers aren’t accessing education, employment or training opportunities 30% of children leaving care have no qualifications 

· 27% of care experienced prisoners have experienced more than six different placements whilst in care, disturbing their education. 

These statistics indicate an overlap in between people in prison who are care experienced, and who also have low literacy levels

Why is this the case? 

People who have experienced care have often had their education interrupted, or cut short. Leaving or moving between schools, having difficulties outside of school that impact on their ability to concentrate, not having the family support structures to thrive in educational environments, or entering the criminal justice system at an early age can all lead to a person entering adulthood with low literacy. 

Who are Shannon Trust? 

Shannon Trust are named as a key stakeholder within HMPPS’ Care Experienced People strategy, acknowledging literacy as a fundamental need for this group. We are the leading provider of peer-led literacy support, working with over 3000 people per year in every prison in England Wales and Northern Ireland. 

"Now I can read I’m looking forward to joining college or starting my first job. I actually can’t wait. " - Shannon Trust Learner

The benefit of a peer led approach 

Our approach centres on the understanding that learners have often had poor or interrupted experiences of formal education, and are less likely to engage in formal classroom learning. By offering informal, 1-1 support at the learner’s own pace, Shannon Trust are able to engage with ‘hard to reach’ learners. Learning takes place via confidential sessions outside of a classroom, through peer mentoring or self-study. During this process, learners begin to grow in confidence and often make the decision to move into more formal learning. In 2019 Shannon Trust worked with 3200 people; 90% of their learners progressed onto other educational courses after improving their reading with the programme, and 60% saw an increase in their self-confidence. Shannon Trust’s “Turning Pages” method has been positively evaluated by Birmingham City University and was highlighted as good practice in the 2016 Coates Review of prison education. 

Why is literacy important? 

Literacy is the first stepping stone to a life of connection, education, employment and meaning. With effective literacy skills, people develop the ability and confidence to navigate day-to-day life with more ease (form filling, benefits claims, understanding letters from doctors, housing, probation) and begin imagining a different future (job applications, further education, broader aspirations). It provides the ability to connect with friends and family and equips people with the basic skills and confidence to be able to access other support services. Without reading, it is hard to sign a consent form, fill in an application form or even read the posters and leaflets advertising other support services. People with low literacy experience stigma, often not wanting to disclose this out of embarrassment or shame. A similar stigma, shame and embarrassment can be felt by those who are care experienced. With both issues, these feelings can be magnified. Shannon Trust’s aim is to reduce the stigma and support people to gain the skills that provide the first stepping stone into other opportunities. 

"Because of the Shannon Trust I have been able to get my English and Maths Level 1" Shannon Trust Learner

How Can You Help – Things to consider in your prison 

Shannon Trust lead: Find out who your Shannon Trust lead is in your prison and how to refer to them. If you can't find them in your prison, email communications@shannontrust.org.uk 

Utilise Nomis and Curious: Care Experience People are identified on Nomis, and people with a literacy level below level 1 are identified on Curious. Find out how to run these reports from the two systems, comparing the lists to find out which of the care experienced people also have support needs around their literacy. 

Utilise the keyworker role: Keyworkers are often well placed to identify if someone is struggling with their literacy. In their 1-1 sessions they are able to work on Turning Pages. Sessions only take 20 minutes and are easy to follow. 

Involve Care experienced peer mentors: If you have specialist mentors dedicated to care experienced people in your prison, let them know about Shannon Trust and how to refer into it. Even better, arrange for them to be trained in the Shannon Trust approach so they can support their mentees with their literacy themselves. Training is free and only takes a few hours. 

Utilise support groups: if you have support groups or services directed at care experienced people, invite Shannon Trust to come and present to these to raise awareness and encourage referrals. Put up posters and leaflets where you can.

Be an advocate: remember that 50% of people in prison have low literacy levels or struggle to read with confidence. Think about the people you see in the prison, and notice any signs to suggest they could benefit from some support in this area. 



"I have been learning to read for 4 months. I only had a small grasp of reading but have been able to read letters from my children and family since having lessons. I feel proud of myself as I did not leave school with any exams or any prospects. Shannon Trust have been great as it is done in my cell without all the fuss of going to classes"

Contact communications@shannontrust.org.uk for more details 


[bookmark: _ANNEX_M_–][bookmark: _Hlk107396066][bookmark: _Hlk109310644]ANNEX M – Additional resources 

FOR HMPPS STAFF 

The HMPPS Strategy for Care Experienced People can be accessed here https://hmppsintranet.org.uk/uploads/6.6018_HMPPS_People%20with%20care%20experience%20strategy_WEB.pdf

An E learning package for civil service staff to better understand care experienced people in custody and what can be done to support them can be found here https://mydevelopment.org.uk/course/view.php?id=410

A specific site on My Learning for resources for staff for care experienced young adults including the latest good practice guide can be found at Course: Care experienced Young Adults (mydevelopment.org.uk)  

The Young Adults site on My Learning provides resources and awareness training around trauma informed practice and adverse childhood experiences and can be found at myLearning: Young Adults (mydevelopment.org.uk)

Barnardos / HMPPS Toolkit for supporting Care Leavers in Custody contains useful information about working with this cohort 5d356df6f345a-toolkit-for-supporting-care-leavers-in-custody.pdf (nicco.org.uk)

A special edition of the Prison Service Journal focused on Care Experienced People. It can be accessed here Prison Service Journal 258 | Centre for Crime and Justice Studies

An 7 Minute Briefing for Probation Practitioners outlining the key actions to be taken with the care experienced cohort can be found here: https://portal.equip.service.justice.gov.uk/CtrlWebIsapi.dll/?__id=docDetails.showDoc&doc=54FE4C234FD042F6A03AD7EE433D2699&dpt=1&download=1 

Further information about how to support the safety needs of care experience people is included in the Cohorts Awareness Guide February 2022

The Positive Pathway is a nationwide framework St Basil’s created to help Local Authorities and their partners (including HMPPS) to work together to prevent youth homelessness. HMPPS staff may find the following documents useful – ‘Developing Positive Pathways to Adulthood’, ‘Care Leavers Accommodation and Support Framework’ and ‘Youth Justice Accommodation Pathway’:  The Positive Pathway (stbasils.org.uk)











FOR THOSE IN OUR CARE 

BECOME produce several factsheets about rights and entitlements for care leavers. They can be found at https://www.becomecharity.org.uk/for-young-people/care-factsheets/ 

The BECOME website contains a variety of different resources and helpful guidance Home Page - Become (becomecharity.org.uk)

The Young Justice Advisors have produced a set of guides written by people with experience of the care and criminal justice system for their peers. They are on the following topics;

· Through the Gate (For young adults) 

· The Care System 

· Transitioning to the adult female estate for young women

They can be found at Resources – Young Justice Advisors



The Department for Education has recently published a factsheet for care leavers and professionals who support them, which summarises the support available from local and central Government.  A copy of the factsheet is available on the Care Leaver Covenant website. There is also information about apprenticeships and employment as well as opportunities for eligible care leavers:

Care Leaver FAQs - Care Leaver Covenant (mycovenant.org.uk)



Wales – Information about Welsh care leavers can be found here: https://www.nyas.net/who-we-are/nyas-research/across-the-border/. The link to a briefing on support for care leavers is here:  https://nyas.s3.eu-west-1.amazonaws.com/WhoWeAre/AtB-Support-for-care-leavers-in-England-and-Wales-5.pdf.
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Our vision for Care Experienced People in the London Prison Group

[image: ]Evidence suggests that those who have experienced the care system are more likely to have an involvement in the wider Criminal Justice System.  The disproportionality represented in the data makes for uncomfortable reading.  Providing support for care leavers who do enter the system should be at the forefront of our minds when thinking about the needs of men in London. Our focus should rightly be identifying those in need, but then treating their needs with respect and confidence.   Building trust for those who have list it in any form of ‘system’ will be key to helping those individuals who have care experience resettle back into their communities.  Treating the individual with neutrality and not making judgments also needs to be at the forefront of our mind.  Most importantly we need to listen, only then can we truly help.

This strategy goes some way to helping our London Prisons think through the complex needs of those who have care experience or who are recent care leavers.  It aims to join up systems across London to offer or continue to provide support and has a focus of helping to meet individual needs.  We will need to review it regularly and ensure that we constantly monitor the impact we have.  From the introduction you will see we have a ‘hidden’ problem that needs to be resolved in the numbers of identified care leavers that could be residing in London Prisons.  In short, this is our start, and we will hold ourselves accountable for improvements and will monitor the situation to look to continuously learn and improve in this very important area.
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Introduction

Within the Criminal Justice System (CJS),  represented by police, courts, prisons and probation, a link has been identified to people that have experienced time in care. The National average of people being in care is less than 1% of the adult prison population. There is an overrepresentation of those with care experience within the CJS with 25-27% of those who experience the system also having care experience (Bernam & Dar, 2013). Within London, the prison population varies day to day but from the 7671 offenders listed in custody, just 309 have been identified as having care experience or being a care leaver, this is just 4%. 

The HMPPS National Care Experienced Strategy (2019) and the Mayor’s Office of Police and Crime (MOPAC) Reducing Criminalisation of Looked after Children and Care Leavers protocol (2021) both provided evidence and areas of development that can be taken forward to ensure those who have experienced care do not come into contact with the Criminal Justice System, whether it be for the first time or as a repeat offender.

Within prisons, evidence suggests that some of the most troubled people in custody have experienced care and that these past experiences are likely to have an impact on their behaviour, both in a positive and negative way.  Roughly 66% (Gov.uk, 2022) of children that enter the care system as a result of abuse or neglect are potentially exposed to trauma and adverse childhood experiences. Something that they could carry with them in their adult lives. 

With a higher risk of future offending than the general population, it is vital that these individuals are supported throughout their time in custody.  Activities and skills to help manage their thoughts and feelings, being informed of their rights and entitlements along with ensuring they are aware of the opportunities available to them, will be key in ensuring that they are prepared practically  for a future away from criminal activity and one that is positive and successful. 

Evidence also suggests that looked after children and care experienced people of Black and Minority ethnic backgrounds experience further disadvantage.  It has been seen that over half of children who are in custody with care experience are within this group.  A further concern here, is that despite the rate of young people within the justice system reducing overall, the BAME proportion of young prisoners has risen from 25% to 41% between 2006 and 2016 (Lammy review, 2017).

Together with our Probation Service colleagues and MOPAC we strive to ensure that all those within the care experienced cohort are not forgotten and that they are prioritised throughout their time in custody and once returned to the community to ensure they are given the best change of a positive future.

The Care Review 2022 has made a recommendation that HMPPS becomes a corporate parent, and it has been accepted in principle. During 2023 a consultation period will take place to inform the future and the key principles of this review may amend this strategy as the year progresses.



Who are our Care Experienced people?

The definition of ‘Care Experienced people’, relates to all individuals that have spent any time in Local Authority care as a child, is not dependant on age, the duration of care or whether they meet the legal definition of a ‘Care Leaver’.  

Care leavers are those between the ages of 18-25 that qualify for local authority support and can be further defined as someone who has spent time in the care of the local authority for 13 weeks or more up until their 16th birthday. These individuals are eligible for services from their local authority depending on the duration and timing of that care. The Local Authority has a duty of care to support those that are eligible and any relevant and former relevant and qualifying children.

Being in care for most people is normally associated with being in foster care; a home with someone who is not a relative or friend.  However, people can be placed in secure units, children’s homes or semi-independent living accommodation and kinship of care. 

The term ‘former relevant child,’ was previously defined as those individuals who were in care up until their 21st birthday. In 2018 the introduction of the Children and Social work act 2017, saw this support extended to include all eligible individuals up until their 25th birthday if they request this.  This support is often lost when someone enters the prison system.

All care leavers are provided with a Personal Advisor (PA) until they are 21 who can assist them in accessing support from a range of mainstream services, including housing, health services and access to benefits. Those that are between 21 and 25 are often offered a bespoke service based on need and different services may be available for this age group.  

The PA is expected to visit the young person regulary and provide or facilitate practical and emotional support. As part of their role, the PA will carry out a needs assessment and prepare a Pathway Plan with the individual which will set out the details of support. This should be reviewed where possible every 6 months. Many care leavers will know their PA on arrival into custody, others will not and reconnection may be required.

Identified needs

“Care Leavers are more likely to have experienced significant trauma and abuse and other disadvantages that can put them more at risk of violence, self- harm and suicide when in prison. Many come to prison feeling extremely isolated and angry”

Care Leavers Association – “Effectively Abandoned”













For those that have had experience of care, their childhood and development years could have exposed them to a range of situations that could impact their future lives and disadvantage them as they transition into adulthood and beyond.

Experiences both prior to and during their period in care could remain with them and all staff need to be aware of this to adequately support them during their time in custody and in preparation for release.  This is true of all care experienced people, whether they are eligible for local authority support or not and needs to be considered when thinking about custodial, sentence and release plans.  

Care experienced people can often find themselves feeling socially isolated and can be subject to victimisation. This can leave them isolated and vulnerable both inside and outside of the custodial setting as they struggle to trust. Given their past experiences, care experienced people can also present as disruptive as they lack control, can have negative emotions and often suffer from mental health concerns and problems with authority. It is key that care experienced people are supported in developing relationships with their key work, Prison Offender Manager (POM) and PA, something they may struggle with to ensure the support they receive meets their needs.  

Care experienced people may also need more support around their family, accommodation, education, finance, benefit and debt, employment and health and well-being needs. For those eligible for Local authority support, help is provided to individuals identified as care leavers.  Those under 21 for example will be consider under priority need for accommdaotion support.  Some of this support can include council tax exemption, financial support in custody and accommodation grants.  For those over 25 and/or not eligible for local authority support, additional help may be required.  This is often provided by charitable organisations.

What we have achieved since 2021

· Increased identification of Care experienced people in custody from 3 to 4% of total London population.



· Embedded a Care Experienced working group across all 8 prisons to support the sharing of best practice, links with local authorities and other key stake holders, and provide training, advise and guidance.



· Trained 100 staff via Rees Foundation in Care experience awareness



· Utlised individuals with Lived experience of both care and custody to attend London prisons to provoke better understanding of needs.



· Developed Care experience prisoner forums in most London Prisons



· Ensured all prisons have a local Care Experience lead and this list is share with Local authorities and probation teams.



· Created a newletter for all prisons to present to those with Care experience inside our prisons during reception



· Contributed to the Pan-London approach to Care leavers, aiming for all London boroughs to have one offer for all care leavers including those being released from custody.



· Engaged with a range of key stakeholder via networking events/ meetings including local authorities, Looked after children committiess, the Mayors office, probation service London, and the Rees Fondation to promote Care experienced people in custody.

What we will do in the London Prisons Group in 2023/24



Early identification and initial support

[image: BBC - Travel - Say hello to the world's new greetings]On initial arrival into the custodial setting, all individuals have their needs assessed, both immediate and for the longer term.  During their first night interviews and via the Basic custody screening process, individuals are asked if they have experienced living in care, with many answering no.  It is believed that there are several reasons for this including not understanding the question, feeling shame or not wanting to be singled out. There is also a concern of it opening them up to bullying or harassment.  These individuals may also have the inability to trust staff with this personal information.  To ensure more individuals are identified at this early stage, allowing them to get all the additional support they need, we need to prioritise new methodologies in all our prisons.  

We aim to do this in 2023/24 by:

· Creating an appropriate questioning strategy during the induction process in all London Prisons.  



· Ensuring all required staff across London are trained and provided guidance in how to record an individual as being care experienced along with the details of their Personal adviser on NOMIS, Deluis and OASys platforms.



· Working with prisons to ensure that the individual’s local authority and Personal Adviser (where in place) are informed of their new location and discuss what mechanisms are in place for that individual to visit or contact the prisoner while in custody. 



· Supporting prisons to ensure the prisoner is aware of who their Personal Adviser is and seek consent for details to be shared with them.



· Supporting prisons to produce a Welcome Pack that provides all care experienced prisoners with distraction material and guidance on support they can access while in custody.



Keyworker and Prison Offender Management Support

Under the Offender Management in Custody model (OMiC), all people in prison are allocated a key worker.  This keyworker will be responsible for the individual’s welfare, support and progress on a day to day basis and is the person that the prisoner can access when required.  

Across London, following the COVID-19 pandemic, staffing levels have restricted key work sessions taking place so progress in this area has been slow.  It is hoped, however, that once fully reimplementated, as part of their weekly sessions, the key worker will work with the individual on a range of things and guide them towards various activities and interventions within the prison regime.  The relationship between the keyworker and the care experience person is vital, along with the relationship held with their POM, where allocated.  

The POM is responsible for guiding the individual through their sentence, taking into account their risk, development and offending behaviour needs.  With evidence showing that those that have spent time in care often have greater needs across the OASys assessment parameters, ensuring an up to date and progressive sentence plan is in place which supports the individual in their overall progression will be vital.

Those that have experienced care often find trusting others difficult and especially someone in authority given past experiences. Building relationships between these key staff members can be difficult and challenging.  However, these two staff members are key to the development of the care leaver as they can help build new trust and rapport, provide knowledge and support in all areas of prison life and help prepare the individual for release.  To ensure these relationships are developed in 2023/24 we will:

· [image: ]Work with prisons to ensure that Care experienced prisoners are one of the specific cohorts offered the support of a key worker when reimplementation occurs.  Consideration for key worker care experienced champions will also be explored.



· When allocated, ensure the POM and key worker introduces themselves to the care experienced person and establish contact with their PA at the earliest opportunity.



· Encourage a partnership approach in London prisons to sentence planning and resettlement work by bringing together the key worker, POM, PA and care experienced person.



· Support prisons to prioritise the completion of a sentence place for those with care experience, which is completed in partnership and shared with their keyworker and PA to support progress.  



· Work with prisons to encourage the POM to provide support to the PA with the individuals pathway plan, where applicable.  With the care experienced persons consent, the POM will ask for a copy of the pathway plan which may provide helpful background information such as relationships, next of kin, any relationships with family members.



· We will encourage the care experienced Persons POM to share regular updates with the PA, especially progressive and positive news.



· We will continue to provide staff within London Prisons with care experienced people awareness training, where funding allows. 



Personal Adviser/ Family involvement

Despite an individual having experience of care they may have a family structure but one that is not considered ‘traditional.’ These supportive relationships, which may not be with an immediate family member or relative, are vital to these individuals and should be maintained where possible during their time in custody and when released into the community.

For some, they may still be in contact with their birth parents or siblings and/or seeking this contact in the future.  These relationships can be complex, but equally as important to them.  Any positive relationships should be encouraged and facilitated to maintain these ties and act as a protective factor.

For some the relationship that they hold with their PA is often one that is referred to as their ‘corporate parent’ and therefore should be considered as their family member.  Their PA may be the only person who can visit them or bring their younger siblings to the prison for a visit.

“My 16 plus worker is like my mum. I am still in contact with her. hugs when I’ve done well, lectures when I’ve done something wrong ... I wish I didn’t have her as a social worker, I wish she was my friend”

Coram Voice – Rapid Review 











To ensure all Care experienced people within the London Prison Group receive this support we aim to do the following in 2023/24:

· Work with Local Authorities to ensure that all eligible care experienced people have an identified Personal Adviser who were responsible for them when they were in care. 



· Ensure all local authorities are aware of a PA’s regular visit requirement via regional briefings, knowledge sessions and improved partnership working. 



· With consent, we will include the PA when family members are invited to be involved in prison activities for example ACCT reviews, post programme reviews, celebration events.  Some PA’s act in the role of ‘parent’; they may have known the person for a long time and may be a source of support and information.



· We will consider how other forms of communication such as pen pal schemes, email a prisoner, prisoner voice mail, video conferencing and in cell phones could be used to improve outcomes and contact arrangements for care experienced people custody.



· With the support from their PA, consider each person’s individual circumstances when making decisions, for example ROTL, visiting dying relatives or funeral applications. An aunt or grandparent for example, may have been the only stable relationship for someone in care even if they were not ‘in loco parentis.’



· Support prisons to ensure that those that are still in contact with their family are encouraged to continue with this and facilitate those links where possible with appropriate under the guidance of the Personal Adviser and POM.



· Where a care experienced person wishes to reconnect with their family, we will support prisons to provide support and advice on how to achieve this with further support from Family engagement specialists.  



· [image: We Are Family Poster | JUNIQE]Being innovative, and via Prisoner forums, we will think about how we can create ‘safe proxy family support’. This could include peers, buddies and prison visitors



· With the support of the Home Office and PAs we will help Unaccompanied asylum seekers’ (who are looked after) within London Prisons aim to ensure they can establish if their family are alive and to let their parents know they are safe, which is one of their main concerns.





Interventions and Rehabilitation

During both the sentence planning and resettlement assessments, the specific needs for the care experienced cohort can be identified.  This group may have different needs to the general population, and it is key that these individuals have access to the right courses and interventions to help their development and plan for release into the community.

Some care experienced people would not have developed the necessary maturity as a young adult, meaning their ability to make good choices has not developed fully.  Care experienced people may have also suffered from Adverse Childhood Experiences (ACEs) in the form of trauma and the custodial setting can often increase the impact of these.  Consideration on how to address these is key to improving the outcomes for these individuals.

To ensure that all London Prisons provide access to these interventions and courses we will aim to do the following in 2023/24:

· Support all London prisons, when appropriate to complete the Maturity screening tool for all identified care experienced people under 25. 



· During the re-implentation of keywork, work with all Prisons to provide the Keyworker led ‘Choices and Changes’ resource pack to support concerns around Maturity.



· We will support our staff to work with individuals in a Trauma Informed approach through training and guidance. 



· Work with all prisons to ensure care experienced people are supported and have access to a full range of interventions that support their mental health and wellbeing.

[image: A picture containing text, sky, sign, outdoor
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· We will seek out and implement any cohort specific interventions that will improve outcomes for these individuals including exploring restorative justice and mediation opportunities. 



Purposeful Activity

Those individuals who had experience of care are often more likely to disengage from purposeful activity within the custodial setting.  In 2019 the Department for Education reported that looked after children were more than five times more likely that other children to be excluded from school leaving them with an experience of disruptive schooling and potentially low educational attainment.  This can affect their motivation or skill level to participate in future education or work-related activities both inside prison and in the community.  



Those with experience of care have also been reported to be four times more likely to have special educational needs which can affect  confidence later in life or result in them avoiding any participation due to fear or shame at their reduced levels of knowledge, literacy or numeracy skills for example.



To ensure all care experienced individuals are supported to feel motivated, safe and empowered to engage in all forms of purposeful activity we will aim to in 2023/24:

· Ensure all London Prisons utilise care experienced people within the role of a ‘Champion.’ A paid employment activity.



· Ensure the use of prisoners forums across the prison group to ensure this cohort of individuals feel listened too and have a say in future work and initiatives to support them.



· Work with prisons to ensure that every effort takes place to engage this cohort in engagement within Purposeful activity via a robust allocation process.



· Utilsing Neurodiversity leads in each prison, work with all London Prisons in creating and implementation a robust screening process that provides support to all those with low educational attainment and special educational needs.  



· During the needs analysis process, identify what other needs those with care experience may have such as support regarding indepandnt living to help prepare them for life in the community.



· Together with the New Futures Network broker, explore in partnership with the Care leavers Covanent any funded courses available to care experienced people in custody to help them develop skills to achieve sustainable and appropriate employment or training on release.



Resettlement planning	

As well as additional support that might be required while in custody, care experienced people will need help and guidance during their preparation for release.  Planning for release can cause anxiety and a change in behaviour within this cohort group and staff need to be aware of this when interacting with them.

12 weeks prior to release, all low and medium risk individuals should receive a resettlement assessment to determine any resettlement needs that need addressing via our pre-release probation teams. From this, a resettlement plan is formulated in partnership with the individuals Community Offender Manager (COM).  Given the potential complexities of a care leaver and their potential anxiety about returning to the community, it is vital that these individuals receive all the support and help required to ensure they have a successful reintegration into the community and desist from future criminal activity.  At this time, staff resource in this sector is a considerable challenge.  Ensuing the Care experienced group is prioritised will keep provide them with the support they need.

[bookmark: _Toc47604541][image: ]Accommodation can often be problematic to secure for care experienced people and data has shown that there is a disproportionate number of people who are homeless and who have been a looked after child nd spent time in custody.  Prison leavers and those previously in the care system makes up 33% and 24% of the homeless population respectively (Reeve, 2011).

Care experienced individuals are unlikely to have family members to stay with and for many previous foster carers may no longer be available.  It is also possible that due to previous poor behaviour, hostels may not be willing to accept them which leaves the care experienced person with a high change of being homeless.  Care leavers are one of the priority groups under the Homeless Reduction Act 2018 and should be supported by the Duty to Refer process. Care leavers are also entitled to be considered for a housing grant in London of between £2000 and £3000, dependant on the Local authority area.

Gaining employment, a place in education or a traineeship has been seen to be a protective factor in reducing the risk of reoffending.  This is no different for those who have experienced care.  Given that they may have entered custody with lower educational attainment and have limited experience of work, together with the New Futures Network lead, and the Care Leavers Covanent, prioritising care leavers for support in this area is crucial.

Other considerations around financial concerns, substance misuse, mental health and well-being all need to be considered and addressed.  For many, access to benefits and financial support needs to be provided along with looking at address gaps in the knowledge of care experienced people around money management and budgeting.  Dependency and mental health concerns are other factors displayed by care experienced people and supporting and addressing these concerns will be key in preparation for release.  This must take place in partnership with probation service, NHS, DWP and our third sector and voluntary organisations.

To ensure all our care experienced people in London Prisons receive the right support in preparation for release we will aim to do the following during 2023/24:

· Support prisons to ensure that during resettlement planning, the POM, COM and PA should work in partnership to establish an appropriate release area and support the development of a robust risk management strategy.



· Work with prisons to establish a method to ensure the indivudals PA is informed in advance of any transfer or early release.



· Together with appointing a Care experienced specialist among the new Strategic Housing speciflist group, support prisons and probation to ensure suitable accommodation is available on release for all care experienced people.



· [image: A group of people in garment

Description automatically generated with medium confidence]Work with the London NFN broker and PA to pursue appropriate apprenticeships on release as part of the ‘Keep on Caring Strategy.’ where required, and provide further work and education opportunities for this cohort.



· Work with local authorities and PA’s to establish what is available to Care experienced prison leavers, in relation to protective factors such as sports initiatives, mentoring schemes and work experience.



· We will continue to develop the Pan London offer for Care experienced people, both in the community and in custody together with Local Authorities and other organisations to ensure support for care experienced people is fair, transparent and equal.



Additional information



NB: This strategy should be used in conjunction with the Care Experienced Matters document produced in 2022 by the HMPPS Care Experience team.









To help support prisons in finding the contacts within each local authority, the below link is to a very useful resource.  Please use this link when trying to establish the local authorities offer, a contact name to help you find a PA or check if your person is eligible for support https://www.careleaveroffer.co.uk/
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Annex A

nDelius Recording Instructions

When a care experienced individual has been identified, this will need to be recorded on nDelius under the personal circumstance ‘Care Experienced’. This has two subtypes: ‘Care Experienced’ and ‘Qualifies for Local Authority Support (Care Leaver)’.

For all individuals that have experienced being in care, please use the subtype ‘Care Experienced’. If the care experienced individual also meets the legal definition of a Care Leaver and therefore qualifies for support from the local authority, then please also use the subtype ‘Qualifies for Local Authority Support (Care Leaver)’. If you have the contact details of their personal advisor and permission to contact them, it’s advised to input these details into the notes field. 

Care Experienced Personal Circumstance Subtypes

Care Experienced
Someone who is care experienced is a person who has previously been in the care of the local authority as a child, regardless of their current age or the time they spent in care.

Qualifies for Local Authority Support (Care Leaver)

Some care experienced people are eligible for leaving care support for their local authority and are legally defined as ‘Care Leavers’. Care Leavers are young adults (18-25) who have been in care (including those on remand) for a minimum of 13 weeks since the age of 14, some of which must have been after their 16th birthday. Note that the eligibility for leaving care support in Wales differs slightly; the young person must have been looked after by a local authority for a period of 13 weeks between the ages of 14 and 16 years. 



[bookmark: _Toc47604547]cNOMIS Recording Instructions

Care Leaver Alert Entry

1. Search for the prisoner on NOMIS as usual 

2. On the menu which appears on the left-hand side of screen, click on the small cross next to OFFENDER PERSONAL DETAILS 

3. From the new drop-down menu, click on ALERTS - the active alert menu will open up 

4. On the first column click on the first empty box  

5. Click on the blue arrow 

6. Scroll down and click on CARE LEAVER

7. Press OK - the next column will automatically select 

8. Click on the blue arrow 

9. Scroll down to select CARE EXPERIENCED and press OK

10. Lower down the page there is a box with ‘Authorised by’. Click on this then the person entering the alert should type Name and Department

11. Select the comments box and type in the PA name, contact number, email and local authority area 

12. [bookmark: _Toc47604548]Then select the save icon at the top left-hand corner of the screen (a floppy disc picture - yellow). This will update the alert and make this active. 

Annex B: 

Legal Definitions 

		

		Definition



		Eligible Child

		Defined in paragraph 19B of Schedule 2 to the 1989 Act, and regulation 40 of the Care Planning Regulations as a child who is: 

(a) looked after, 

(b) aged 16 or 17, and 

(c) has been looked after by a local authority for a period of 13 weeks, or periods amounting in total to 13 weeks, which began after he reached 14 and ended after he reached 16.



		Relevant Child

		Defined in section 23A(2) of the 1989 Act as a child who is: 

(a) not looked after, 

(b) aged 16 or 17, and 

(c) was before he last ceased to be looked after, an eligible child. 

Regulation 3 of the Care Leavers Regulations prescribes a further category of relevant child who is: 

(a) not looked after, 

(b) aged 16 or 17, and 

(c) at the time he attained the age of 16 was detained (i.e. detained in a remand centre, a young offenders institution or a secure training centre, or any other centre pursuant to a Court order), or in a hospital, and immediately before he was detained or in hospital he had been looked after by a local authority for a period or periods amounting in all to at least 13 weeks which began after he reached the age of 14. 

Regulation 3 of the Care Leavers Regulations also provides that a child who has lived for a continuous period of six months or more with: 

(a) his parent, 

(b) someone who is not his parent but who has parental responsibility for him or, 

(c) where he is in care and there was a residence order in force immediately before the care order was made, a person in whose favour the residence order was made then that child is not a relevant child despite falling within section 23A(2). Where those living arrangements break down and the child ceases to live with the person concerned, the child is to be treated as a relevant child.



		Former Relevant Child

		Defined in section 23C(1) of the 1989 Act as a young person who is: 

(a) aged 18 or above, and either 

(b) has been a relevant child and would be one if he were under 18, or 

(c) immediately before he ceased to be looked after at age 18, was an eligible child. 



		Persons Qualifying for Advice and Assistance

		Defined in section 24 of the 1989 Act as a person who is: 

(a) aged at least 16 but is under 21, 

(b) with respect to whom a special guardianship order is in force (or was in force when they reached 18) and was looked after immediately before the making of that order, or 

(c) at any time after reaching the age of 16 but while he was still a child was, but is no longer, looked after, accommodated or fostered.
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1. [bookmark: _Introduction_&_Context]
Introduction & context 


This document sets out beneficial practice for prisons, probation and Local Authorities to provide consistent and appropriate support for people with care experience whilst they are in prison, upon release, or under community supervision.


[image: ]


How to use this document 


The guidance in this document includes what care experienced people in the criminal justice system – through conversations and forums – have told us would help them. It sets out what we can do across prisons, probation and Local Authorities, working collaboratively, to provide that support. 


Prisons and Probation are asked to incorporate and commit to these practices in their support offer for those with care experience in their prisons and Probation Regions. Local Authorities are asked to include them in their published local offers. Local offer guidance (publishing.service.gov.uk)


Although this document is primarily aimed at those up to the age of 25 for whom Local Authorities still have statutory responsibilities, many of the elements can be used to support those with care experience in prison or supervised by Probation regardless of their age or status. Given the potential impact of care across the life course, it is strongly recommended that support is available to care-experienced people of all ages.


Annex B sets out legal definitions for those with care experience for whom Local Authorities remain responsible for. 


Whilst much of this document will be applicable to people who spent time in care in Wales, there are some important differences in entitlements and definitions. To be eligible for Local Authority support in Wales, a person needed to be looked after for 13 weeks or more after their 14th birthday. In England, a person needs to be in care for 13 weeks or more, which spans their 16th birthday. The support of a Personal Advisor may be available up to 25 in England, but only 21 in Wales unless the person is in education or training. Annex C sets out the legal definitions for those with experience of the care system in Wales. The main differences between the two countries are set out here https://nyas.s3.eu-west-1.amazonaws.com/WhoWeAre/AtB-Support-for-care-leavers-in-England-and-Wales-5.pdf





Whilst this document is primarily targeted at those people in our care who are over 18, it is important that we recognise it is applicable to some of our young people who reside in the Youth Custody Estate who have care leaver status and are waiting for release or transfer to the adult prison estate. Those on remand in youth custody establishments are currently classed as being looked after and as such, in care. 


Those on remand in youth custody establishments are currently looked after in accordance with Section 104 of the Legal Aid Sentencing and Punishment of Offenders Act 2012 and as such, in care, even if they have no previous experience.  





This document should be used in conjunction with Working with People Who Have Experienced Care: A National Good Practice Guidance for Practitioners and Managers Across HMPPS https://mydevelopment.org.uk/mod/resource/view.php?id=25111 


Probation Practitioners should read this document alongside ‘Probation Service Management of Young Adults’ Policy Framework, issued 7 February 2022, with special reference and attention to mandatory actions set out in Section 4. 


Separate guidance is available for supporting children under 18 years old. Please refer to “working together to Safeguard Children” available at https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf (paragraph 39, page 24) 





Resources to support this work are referenced throughout the document with additional resources provided in the annexes. 














Context 


Although Local Authorities may have a relatively small number of their young adults in custody, care experienced people are over-represented in the prison population (27% of those in prison are thought to have care experience [Berman, G. and Dar, A. 2013] This is likely to be an underestimate due to our reliance on self-disclosure. No comparable research has been conducted on the Probation Service caseload. 


Emerging evidence is suggesting that, due to their experiences, this group needs greater support both during their prison sentence, when preparing for and after release, and whilst serving a community sentence. The reasons for this are complex, varied and individual, but as corporate parents (See Annex D for further information about being a good corporate parent) it is essential that together we recognise this and address it by providing the best support available to ensure these individuals can cope with their prison or community sentence/supervision.


For prison governors, addressing the specific needs of those with care experience is likely to support the establishment’s safer custody and reducing reoffending strategies as many of those with care experience have multiple and complex needs. There is also a requirement to reference specific support for this group within the establishment Family and Significant Other Strategy. 


For probation, addressing the specific needs of those with care experience is likely to support rehabilitation, the journey away from offending, the development of pro-social behaviour, and better engagement with the community sentence plan.





RESOURCES


Probation Service Management of Young Adults Policy Framework:  Probation Service Management of Young Adults Policy Framework - GOV.UK (www.gov.uk)


Joint National Protocol for Transitions in England: Microsoft Word - 2018-04-27 - Joint National Protocol for Transitions in England for PDF - Final version.doc (publishing.service.gov.uk)


Youth to Adult Transitions Principles and Guidance (Wales): Microsoft Word - Y2A Principles and Guidance Wales - FINAL.doc (publishing.service.gov.uk)









2. [bookmark: _Identification][bookmark: _Hlk107319858]Identification  


“Do you really want to tell a random stranger that you have been through the care system because your family can’t look after you? You just want to keep it to yourself. But don’t be scared – it’s better to open up and not to keep it all in”     


(Young Adult, Swinfen Hall)



































To support our care experienced people, we need to know who they are. Although it is important to try and ascertain this information as early as possible, for example using the Basic Custody Screening Tool on reception to prison, we must remember they may not tell us when they first have contact with us. It is therefore essential that we continue to have conversations to explore their experiences throughout their time with us. 


Upon entry to prison or induction to Probation, people are asked if they have experienced the care system. Often this disclosure is not forthcoming and it may be some time into a prison sentence or community supervision that somebody feels able to tell us about their experiences. 





Care experienced people tell us they are reluctant to disclose for many reasons: 


· Stigmatisation and a fear they will be judged 


· Mistrust of authority and suspicion of why we want to know


· Not understanding what is meant by the question 


· Not seeing any point in telling us 


· Believing we will apply risk to how they are managed or decisions made about them because they have been in care 


· The question being asked at the wrong time, in the wrong way and sometimes by the wrong person in that they do not know the context the question is being asked in or why they need to ask the question


· They may be fearful of exploitation by other people whilst they are in custody 


· Women in prison often believe if they disclose their care experience, their own children might be taken into care


· Not believing they are worthy of help or support


[bookmark: _Hlk107319208]What prisons can do: 


· Create a safe, trauma informed and responsive environment where those with care experience feel safe to tell us about their experiences 


· Take time to develop a relationship. Do not try to cover everything in the first session


· Frame the question in a different way, asking as part of a conversation rather than as a ‘tick box’ for example, “have you always lived at home?”; “what does family look like for you?” “would you like us to help you find out what support might be available for you?” (For further tips on how to ask about care experience see section below – what probation can do) 


· Ensure staff understand what being care experienced means and why it is relevant, drawing on available training


· Use peers and champions to explain the support available and ask about care experience. This can be particularly useful in reception and during early days in custody


· Keep asking! 


· Utilise support networks and trusted relationships – for example key workers, Prison Offender Managers, teachers, instructors, chaplaincy, healthcare workers, other professionals such as Pregnancy, Mother and Baby Liaison officer. It can be particularly helpful to involve people who feel separate or independent of the prison, where individuals are fearful of authorities, e.g. chaplaincy, family engagement workers


· Be creative – a simple written questionnaire might be better for individuals not ready to talk to someone about their experiences


· Ensure during introductory and subsequent meetings, keyworkers talk to those they are responsible for about their background and life experiences


· Be clear about why we are asking and what support is available 


· Explain the offer of support before asking the question for example as part of induction to all


· Assume everyone has care experience and offer guidance leaflets for example to all 


· Ensure this information is recorded on NOMIS, using the Care Experienced Flag, adding any other relevant information for example, Local Authority, Personal Advisor’s name


· Ensure information about care status is handed over to the Probation Services upon release 


· Look for signs, for example, no photographs in their cells or very few possessions, no visits or visits only from professionals 


· Show them positive examples of individuals with care and custodial experience who have overcome the difficulties which may be associated with that stage of their life.





What probation can do: 


· Probation Service Management of Young Adults’ Policy Framework, Section 4.7 states that Probation Practitioners must record care experience as a ‘personal circumstance’ on NDelius. It is also good practice to record this status on OASys


· To avoid repeating this potentially uncomfortable question about care experience, Probation Practitioners should attempt to gather this information unobtrusively and confirm with the individual once a trusting relationship is established:


· If the individual is leaving custody, a conversation with the Community Offender Manager initiating resettlement should highlight any care experience and aim to support transition of needs into the community. The individual’s Prison Offender Manager and/or the Pre-Release Team can also provide advice and support.


· The Equalities Form in the Induction Pack has questions about care experience


· If working with historic paperwork from previous offences, care experience is often noted in historic versions of the Induction Pack. Allow for regional variations.


· The nDelius documents list contains materials that record care experience, including Pre-Sentence Reports, Induction Packs, Judgements, and Youth Justice Board paperwork


· Connect with the Youth Justice Service, if the individual has had previous contact. If the individual is transitioning from the Youth Justice Service to the adult Probation Service, the Probation Link Officer (sometimes known as the YOS Secondee) can provide this information. This information should be provided in the Transitions planning process (Probation Service Management of Young Adults Policy Framework, Section 6.3; Joint National Protocol for Transitions in England; Youth to Adult Transitions Principles and Guidance (Wales)


· Check the Basic Custody Screening Tool on OASys. A value should be entered against the question ‘Has the offender been in the care of Local Authority children’s services at any time?’ 


· Local Authority Leaving Care Services can be approached with consent. This consent is usually given during Induction but can be asked for at any time[footnoteRef:2] [2:  Note: Probation Delivery Units in London are subject to a pan-London safeguarding information sharing arrangement, which allows Probation to directly request information from Local Authorities about care experienced people in custody without the consent of the individual.] 






· Probation Practitioners can ask the individual directly about care experience. They should:


-  Where local circumstances allow, ensure that this conversation is conducted in   a safe and private environment, free of distractions, and allow adequate time to develop the conversation at the individual’s pace.


-  Have this conversation once a trusting relationship has been established. 


- Recognise that the individual might not know what ‘care experienced’ means. Ask the question in a number of different ways – ‘Have you ever had a social worker?’ ‘Did you ever live away from home when you were a child? Who did you live with?’, ‘Have you always had family around you?’ (See Annex F) 


- Explain why this question is important and the benefits of self-disclosure, emphasising the support of Local Authority Personal Advisors and Local Offers for Care Leavers. 


- Make it clear that the conversation is about providing contemporary support e.g. accessing legal entitlements, accommodation, education, employment and financial support etc


- If the individual does not initially disclose care experience, recognise that it may surface in conversation once a trusting relationship has been established.


- If the individual is reallocated to a different Probation Practitioner, ensure that care experience is discussed in the case handover.





What Local Authorities can do: 


· Inform the prison/probation when one of their young adults is taken into custody or when it is known that the individual is carrying out a community sentence. Details on how to contact prisons and probation can be found at Annex E


· Provide a timely response to prison and probation enquiries about care experience and give full advice on individual entitlements for leaving care services


· With consent, share relevant information about the individuals care experience 


· Ensure that copies of Local Offers are accessible to the prisons / probation services in your area


Resources


Annex F  This one page briefing gives guidance on how to ask about care experience in a different way that may help encourage disclosure


Language that Cares: This guide provides suggestions from those with care experience to professionals about preferred language and terminology TACT-Language-that-cares-2019_online.pdf (tactcare.org.uk)



3. [bookmark: _Personal_Advisor_Support]Personal Advisor support 


Care experienced young adults who are still eligible for Local Authority support will have / be allocated a Personal Advisor until their 21st birthday. Under the Children and Social Work Act 2017 they can request support from a Personal Advisor at any time until they reach their 25th birthday. This support must be requested by the young adult and will be tailored to need. They may not necessarily be allocated their original Personal Advisor. 


Government guidance cites release from prison as an example of when support should be extended  (para 20 Extending Personal Adviser support to all care leavers to age 25 (publishing.service.gov.uk) This support is also important on entry to prison, transition from the young person’s secure estate and throughout their prison sentence. 


Care experienced people told us: 


· They were not always aware that they could request support post-21


· They were not always aware of their entitlements and the support available


· That although some enjoyed good support from their Personal Advisors, others had received no contact since they had come to prison and some did not know who their Personal Advisor was 


· Some had been told that because they had said they did not want further support at 21, they had been refused that support when they asked later 


· They valued consistency – both Personal Advisor and what is available through the Local Authority offer


· They wanted to keep their Personal Advisor after they reached 21 and not use a different duty advisor each time they made a request


· They would benefit from support for as long as possible


· They would like more access to Personal Advisors 





         [image: ]





“I don’t know how to describe it, we’re not mates, I know we’re not mates because she has got to be professional. But, at the same time, like I know I can talk to her about anything… she’s always willing to listen and at the same time she gets in touch with me” 


Coram Voice – Rapid Review 





























What prisons can do: 


· Contact the Local Authority / Personal Advisor to inform them that their young adult is in custody (consent required – see form at Annex I) 


· Request to be involved in the Local Authorities Pathway Planning for the young adult, and that this and sentence plan are worked on in collaboration 


· Ensure Prison Offender Managers and Key Workers are aware of the statutory support available


· Ensure eligible people up to 25 are aware they can request support and help them to request it 


· Ensure Offender Management Units assist them with contacting the Local Authority to request this support. 


· Post-21 support is done on a risk basis according to needs - it is therefore important prisons and probation are liaising with the Local Authority prior to the young person’s 21st birthday to ensure they can stay on their current worker’s caseload, rather than having to navigate a duty worker each time 


· For those on remand or unsentenced, ensure contact is still made with the Local Authority and visits by the Personal Advisor are facilitated


· Ensure they are aware of their entitlements, the support available and help them to access it


· Ensure they can access their Local Authorities offer (see glossary of terms at Annex A) 


· Inform the Local Authority (with consent) of release dates and when the young adult moves establishments 


· Assist the young adult with any dispute about entitlements and statutory support by putting them in touch with advocacy services (see Annex K) 


· In accordance with OMiC (Offender Management in Custody) policy, care experienced individuals must have a Prison Offender Manager-Community Offender Manager handover meeting, including the young person and other relevant stakeholders, including Local Authority Personal Advisors. 











What probation can do: 


· In accordance with OMiC policy, when allocated a care experienced individual leaving custody, the probation practitioner should liaise closely with the prisoner, Prison Offender Manager and Local Authority Personal Advisor to carefully plan the release and resettlement (see also:  Probation Service Management of Young Adults’ Policy Framework, Section 4.9)


· When an individual is given a community sentence, inform the Local Authority/Personal Advisor that their individual is being supervised by probation, with the individual’s consent


· If the individual does not have a Personal Advisor, explain the benefits of Local Authority support and offer to initiate contact, with consent.


· Request to be involved in Local Authority Pathway Planning for the young adult and incorporate this into the community sentence plan


· Require Local Champions for Care Experience to make contact and maintain a relationship with Local Authority Leaving Care Services and act as a Single Point of Contact


· Ensure that all probation practitioners are aware of the statutory support available, and that Care Experienced Champions can advise fluently on all statutory matters.


· Ensure that care experienced individuals are aware of the support available and their legal entitlements


· Ensure that care experienced individuals can access the Local Offer


· Ensure that the Local Authority is aware of the requirements of the community sentence and work closely with Probation to assist in the enforcement of requirements 


· If the individual is recalled to prison, liaise closely with the individual’s Prison Offender Manager. Probation can establish contact, if required. 





“My 16 plus worker is like my mum. I am still in contact with her. Hugs when I’ve done well, lectures when I’ve done something wrong ... I wish I didn’t have her as a social worker, I wish she was my friend”


Coram Voice – Rapid Review 























What Local Authorities can do: 


· Extend the support of a Personal Advisor for all those in prison / leaving prison to age 25. This is particularly important for those preparing to leave prison


· Regularly contact the young person to check whether they require support. This is particularly crucial at key transition times for example when preparing to leave prison or resettling into the community


· Ensure a Pathway Planning meeting is held as soon as possible so that any prison plans can be discussed.  Allow Probation Practitioners to contribute to Pathway Planning during resettlement or the community sentence.


· Participate fully in community sentence planning and encourage the individual to comply with Probation’s requirements


· Ensure support and communication is maintained as necessary whilst the young person is in prison and upon release


· Ensure those in custody or under community supervision have a copy of the Local Offer and are aware of their entitlements and the support available. It may be that a paper copy is the only way this can be done whilst in prison 


· If support ends whilst the young person is in custody, consider visiting rather than sending a ‘closure letter’ 


· If support ends whilst the young person is in the community, inform their Probation Practitioner, as their sentence plan may need to be altered




















Resources 


Details of the arrangements for extended support can be found Extending Personal Adviser support to all care leavers to age 25 (publishing.service.gov.uk)





Details of each Local Authorities Local offer and contact points for Local Authorities can be found at Care Leaver Local Offer :: Home (careleaveroffer.co.uk)





Annex G sets out statutory support for care leavers who have been identified as former relevant children


Probation Service Management of Young Adults Policy Framework:  Probation Service Management of Young Adults Policy Framework - GOV.UK (www.gov.uk)


[bookmark: _Hlk107322466] 






4. [bookmark: _Maintaining_Contact]Maintaining contact 


“Visits give you a connection to the outside world. There is no escape otherwise” 


Lord Farmer Review 














Personal Advisors have a statutory responsibility to visit / contact their young adult on a regular basis in the community. In prison the guidance states that Personal Advisors should also visit on a regular basis and this pattern of visits should be agreed in the Pathway Plan, up until the age of 21.  If the young person requests support after age 21, frequency of contact should be agreed between the Personal Advisor and young person, according to need.  It is important that prisons are able to support and facilitate these visits. 


Often it may be that their Personal Advisor is the only person who does visit them.


A prison visits protocol which enables flexibility for these visits is being developed which encourages allowing flexibility for Personal Advisors to visit as a domestic visitor as well as a professional visitor and for the use of video calling to maintain contact. 


Information for Local Authorities about visiting people in prison and alternative methods of contacting their young adult can be found at Annex E.





Care experienced young adults said: 


· Speaking to their Personal Advisor was sometimes the only contact they had with the world outside 


· That for some, this was the only person they had


· Sometimes they might need some help to rebuild their relationship with their Personal Advisor 


· That because they could only use the phone in the evenings and weekends, it was hard to speak to their Personal Advisor


· Some preferred seeing their Personal Advisor on a domestic visit as it felt more normal. They were not identified by others as someone who had no visits and they could have a ‘cup of tea and a kit kat’ 


· A letter or a birthday card could make all the difference 


· They may not have enough money to telephone their Personal Advisor


· Sometimes they said they no longer wanted Personal Advisor support because they thought they did not deserve it as they were in prison








What prisons can do: 


· Allow flexibility for Personal Advisors to visit through domestic visits if requested or in another area of the prison if deemed appropriate (some prisons support Personal Advisors to see their young adult on the wing or in OMU)


· Use Governor discretion to remove the need for a Visiting Order (V.O.) for these visits with Personal Advisors if they take place in domestic visits 


· Allow flexibility for contact to be made through digital technology for example if the young adult is in a prison some distance away. This is particularly important for our women, who are more likely to be some distance from home.  


· Take into account proximity of their home Local Authority when transferring between prisons


· Inform the Personal Advisor at earliest opportunity if their young person has moved prisons. This is particularly important if they have a visit booked


· Allow the young adult to make a call during the core day to their Personal Advisor 


· Ensure that the Personal Advisor’s contact number is added to the young person’s telephone PIN account


· Facilitate regular calls to the Personal Advisor if the young adult does not have the funds to pay for it themselves 


· With consent, invite Personal Advisors to family days, celebration events, sentence planning meetings, programmes meetings etc


· With consent and as appropriate invite Personal Advisors to ACCT reviews 








“I’m just so happy to see someone! I can’t stop smiling when my social worker is here because I don’t get any other visits and it’s just nice to keep in touch with the outside world”


Coram Voice – Rapid Review 









































[bookmark: _Hlk107323367]What probation can do: 


· Contribute to the Pathway Plan with the consent of the individual


· Inform the Personal Advisor if the individual has been recalled to prison or had their order enforced through the courts


· Inform the Personal Advisor if the individual has been reallocated to a different Probation Practitioner


· Ensure that the individual has the contact details of their Personal Advisor and check this regularly to account for changes of mobile phone or lost access to email accounts


· Arrange phone calls with the Personal Advisor in office if the individual does not have the funds to pay for a call, where facilities allow





“ I haven’t had any [visits]. I would like to see [my social worker] because I would like to be kept up to date with what’s going on outside. I don’t know what is happening”









































What Local Authorities can do: 


· Ensure contact is maintained whilst the individual is in custody or under community supervision


· Send money to their young adult in prison to place in their PIN account to maintain contact 


· Engage with the prison to facilitate suitable times for their young adult to call them


· Utilise the other methods of contact as appropriate whilst in custody (email a prisoner, prisoner voicemail)


· If contact is lost in the community, inform the Probation Practitioner or local Probation Delivery Unit as they may be able to re-establish the connection


· Consider supplying a mobile phone upon release 





[bookmark: _Hlk107323625]Resources 





Information and suggestions of how prisons might want to include maintaining contact with Personal Advisors as part of their Families and Significant Others Strategy can be found here 


Course: Care experienced Young Adults (mydevelopment.org.uk) (Civil service staff) 


5. [bookmark: _Sentence_Planning,_Resettlement]
Sentence Planning, resettlement planning & Pathway Planning  


Whilst in prison, depending on the length of their sentence and how much time is left before release, people will have a sentence plan. This will help structure their activities during their time in custody.  Prior to release and in adherence to OMiC guidance, a resettlement plan will be drawn up to help prepare the young adult for release. 


Local Authorities are responsible for drawing up a Pathway Plan with the same young person. This sets out what aspirations the young adult has and what support they require over a number of domains. The Pathway Plan is reviewed when a significant event occurs, including entry to custody. 


These plans, as well as the discussions which inform them, tend to happen in isolation to each other and could result in two separate plans which may have conflicting actions. They may also either result in duplication of effort from the practitioners involved or may mean important aspects of support are missed, as each organisation assumes the other is providing it. It can involve the young person repeating their story numerous times, which could be re-traumatising. 


There is a project running currently to look at how Pathway Planning and sentence planning can be done in a more collaborative way. Documents and tools from the pilot will be shared as and when appropriate. In the meantime, it is good practice for the Prison Offender Manager to collaborate with the PA and Community Offender Manager/Probation Practitioner when appropriate, and to hold joint meetings to coordinate sentence planning with Pathway Planning


It is important to remember that those on remand will not have a sentence plan, but those eligible for Local Authority support may still have a Pathway Plan. As such it is important Personal Advisors for those people on remand are kept involved and contact maintained. 


Care Experienced people said: 


· They had to repeat their story so many times to different people. This could be very difficult for them, particularly if they had been subjected to trauma. Some said that they were so fed up with telling their story, they had started to make details up or to change things. 


· They were unclear of the roles of the different professionals they encountered and who was responsible for which part of their care and support 


· It is important that they are involved in decisions made about them


· Transitioning from the Youth Custody Estate to prison can be particularly difficult 





What prisons can do: 


· Ensure Personal Advisors are aware of key dates in their young adult’s sentence – particularly release dates and significant events (consent required) 


· Inform the Personal Advisor if the young adult moves prisons


· Invite Personal Advisors to attend / contribute to sentence planning meetings 


· Request Pathway Plan to help inform support and planning during custody 


· Support opportunities for Personal Advisors to be involved in resettlement planning 


· Ensure Personal Advisors are involved in transition planning from YCS to mainstream prison estate


· Ensure the individual is involved in and informed of any decisions made about them


· Share details of sentence plan targets / activities (with consent)


· Facilitate contact / visits by Personal Advisor for those on remand so Pathway Plans can be completed and support maintained
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What probation can do: 


· The allocated Probation Practitioner should introduce themselves to the individual prior to release


· Liaise closely with the Prison Offender Manager initiating resettlement and Local Authority Personal Advisor in all planning for release and resettlement


· Invite the Personal Advisor to attend/contribute to community sentence planning meetings


· Ensure Personal Advisors are involved in transition planning from prisons/Youth Custody Service to the community, and from the Youth Justice Service to the Community


· Share details of resettlement plan (with consent)








What Local Authorities can do: 


· Respond to invites from prisons and probation to be involved in sentence / resettlement planning meetings


· Share Pathway Plans as appropriate and allow prisons and probation to contribute, with the consent of the individual


· Support release planning 


· Hold a Pathway Review meeting prior to release, ideally jointly with prison pre-release meeting


· Enhanced support for those transitioning from youth custody to mainstream adult prisons, particularly if it also coincides with transitioning from being in care to leaving care


· Ensure that Local Authority statutory support is available in the community, as well as ensuring access to Local Offers for Care Leavers








Resources





Prison and Probation practitioners should refer to the Care Leavers Process Maps on Equip 








“The joining up of sentencing and leaving care plans by prison staff and leaving care workers could also create clearer pathways to desistance through fostering communication between agencies and more effective joint working to support [care experienced people]” 


Fitzpatrick et al (2022) 











6. [bookmark: _Financial_Support]
Financial support


People in prison can earn a small amount of money if they undertake work, education and other activities in prison. Money can also be sent in by family and friends. This money can be used to purchase ‘extras’ through the prison shop e.g. toiletries, sweets, snacks, vaping accessories, or to order larger purchases through specified mail order e.g. books, clothes, trainers, music CDs. It can also be added to their PIN phone account so they can maintain contact with loved ones and significant others in the community. 


Black young people can also purchase specialist skin and hair care products. At least one Local Authority has started to send their young person money to purchase these products. 


Women who are pregnant or residing on a Mother and Baby Unit will be supported if they are experiencing financial hardship, have no access to other funds and require additional pregnancy related or perinatal items. 


If care experienced young people have no family to send them money, they may find themselves unable to purchase the items mentioned. It may also make them vulnerable to exploitation, for example bullying or getting into debt.


Some Local Authorities send their young people an allowance whilst they are in prison. However, this is inconsistent across Local Authorities and can be confusing to those who do not receive anything. 


Due to changes in the process to send money to those in prisons, some Local Authorities have faced obstacles when trying to send money to their young person. An exemption can be applied for, however. For more information please refer to Apply for an exemption to send money through the post – Send money to someone in prison – GOV.UK (send-money-to-prisoner.service.gov.uk)


In the community, care experienced people who are living in supported accommodation, semi-independently or independently require financial support to pay for everyday essentials and bills. They may require extra support with financial literacy, budgeting skills, and capability. 


Many care experienced people do not have official identification documents and address histories to support them in opening current and savings accounts e.g. passport, driving licence, or to apply for paid employment e.g. National Insurance Card. Others may have lost access to bank accounts or key documents.


Entitlement and responsibility for benefits varies depending on the age, living arrangements, and education/employment status of the care experienced individual. Individuals may need extra support in establishing entitlement and where to apply for specific benefits. 








Those with care experience said: 


· They often struggle without money whilst they are in prison 


· They may feel abandoned when their Local Authority does not provide financial or other support


· They do not know what financial support they are entitled to in the community and need advice and assistance
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Any young person who was looked after for more than for more than 12 months will have a junior individual savings account (Junior ISA) These are administered by The Share Foundation and the Government makes an initial £200 deposit and money is usually added by the Local Authority, who should ensure this money is made available when needed





[bookmark: _Hlk102557282]The Basic Income Pilot for care experienced people under the care of Welsh Local Authorities may provide an additional allowance of £1,600 (pre-tax) per month for 24 months once a young person has turned 18. The following caveats apply: 


Those currently experiencing a custodial sentence who would otherwise be eligible for the Basic Income pilot will not be able to participate in the pilot until the month following their release from custody if this is within the opening 12-month timeframe for general pilot eligibility. They will then receive whatever number of months would be remaining should they have entered at 18. 


Anyone receiving a custodial sentence whilst participating in the pilot will have their payments suspended from the month that they enter custody. Should a young person’s period in custody cease whilst the pilot is still running, they can re-enter the pilot to receive the remaining months from their original 24-month allocation. 





If this is agreed, a pathway for how those delivering the Basic Income pilot will be notified about a custodial sentence will be developed in conjunction with care providers and Youth Offending Teams.


[bookmark: _Hlk106882293]


Guidance and pathways for those exiting custody and into the pilot are being developed to prevent harm from exploitation. 








What prisons can do: 


· Ensure requests for exemption to send money to a person in prison from Local Authorities are approved. Ensure Business Hubs are aware of this. Please see link above for further guidance 


· Wherever possible, support people to open bank accounts and obtain ID through employment hubs


· Ensure eligible care experienced people are able to access their financial entitlements, referring to advocacy services if necessary (See Annex K – Advocacy Services) 


· Refer to education courses and interventions which focus on money management 





What probation can do: 


· Encourage individuals to access their legal entitlements and statutory benefits


· Provide advice on how to obtain official identification documentation to access bank accounts and to support employment applications


· Recommend ETE offers that assist in the development of financial literacy and self-management


· Link in with the Going Forward Into Employment (GFIE), prison leavers job opportunities and Department for Education care leavers apprenticeships / internships 





[bookmark: _Hlk107385587]


What Local Authorities can do: 


· Send a regular allowance to their young people in prison, recognising individual needs


· Ensure that the allowance for the young person in prison is included in their Pathway Plan


· Recognise specific needs and ensure their young people are able to obtain the items specific to these needs (appropriate clothing, items required in regard to faith and beliefs or physical care etc)


· Ensure that individuals have access to their legal entitlements and statutory benefits as detailed in their authority’s local offer


· Ensure that financial arrangements are outlined in the Pathway Plan


· Ensure money from Junior ISA is available when needed and appropriate





[bookmark: _Hlk107385625]Resources


The following link to the Become website provides advice and potential sources of financial support for those who have left care Cost of Living - Become (becomecharity.org.uk)











[image: man in blue and yellow jacket and black backpack standing in front of brown wooden door]



7. [bookmark: _Clothing,_Footwear_&]Clothing, footwear & possessions


People in prison on remand (unconvicted) are permitted to wear their own clothes, as are women, some of those under 18 and those at specified levels of privilege. Generally, people in prison can wear their own shoes and underwear. 


These items can be purchased through mail order catalogues or sent in by family or friends, dependent on local arrangements.


Some items of clothing appear to be more important for specific groups within prison. For example, trainers for young men and underwear, pyjamas and slippers for women. 


Pregnant women experiencing financial hardship will have support in accessing maternity clothing. 


Clothing for release is particularly important. Young adults serving longer sentences are likely to have grown out of the clothes they came to prison in. If they came to prison in the summer, they are unlikely to have a winter coat for a release in the winter. 
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Those with care experience in prison have said: 


· They are often moved without warning in the care system and without possessions and must start from scratch. This is often replicated in prison. 


· Clothes parcels sent in by Personal Advisors may be stopped by the prison. “For most it is a privilege, for us it is a necessity” 


· They tend to lose possessions and clothes during their prison sentence, so have nothing on release. Clothes are too small or worn. Help to get clothes would be good


· Certain items e.g. pyjamas, slippers and underwear for women prisoners, can make a big difference








What prisons can do: 


· Ensure clothes sent in by Personal Advisors are approved for issue


· Ensure underwear is available and affordable for women in prison, and pregnant women have appropriate and suitable maternity clothing


· [bookmark: _Hlk107387045]Provide clothing prior to release as necessary








What probation can do: 


· Encourage the individual to purchase clothing to improve self-esteem and the development of a personal identity, if funds allow


· For individuals claiming Universal Credit, encourage them to discuss the provision of clothing with their Jobcentre Plus work coach and to purchase formal clothing for job interviews using Jobcentre Flexible Support Funds





[bookmark: _Hlk107387166] 


What Local Authorities can do: 


· Ensure adequate clothing is provided, or sufficient money is available for the young person to buy their own clothes whilst in prison


· Consider a clothing grant for release





8. [bookmark: _Release_and_Resettlement]
Release and resettlement back to the community  


Preparing for release can be a frightening and unsettling time. It may be that the individual has left care whilst they have been in prison so returning to their previous placement or foster family may no longer be an option. Often they will have no settled accommodation to return to, have lost what possessions they may have had and have no practical or emotional support in the community. They may be re-traumatised or struggle with yet another transition. If they do have somewhere to live, it may be the first time they have lived independently and they may not feel prepared for this emotionally or practically. 


Statutory support for those who have had their 25th birthday in prison, or are over 25, will not be available to them to help them resettle back into the community, although some Local Authorities are saving leaving care grants for when their young adult is released. 


Those with care experience tell us: 


· They need a safe space to return to in the community 


· Hostels afford no privacy, are often too far from home and are re-traumatising as they are a reminder of other institutions e.g. children’s homes, prisons 


· Accommodation is key as they do not feel ready for therapy until after they have settled


· Safe accommodation and education, training and employment support is what they would like Probation and Local Authorities to help them with


· They would appreciate being met from prison and given support to settle back into the community. Even a phone number to call would help


· They do not feel prepared for independence 


· They need more support to live independently  


· They need to learn life skills e.g. how to feed selves, how to budget for and pay bills, how to look after their family 


· They would like support to re-establish contact / build relationships with family and friends 


· You end up being ‘bounced around’ the education system which influences your learning which then impacts on your ability to get a job 


· There should be an enhanced offer for education, health, employment, accommodation etc. for those over 25 to compensate on the impact of care earlier in life 


· Should still get your leaving care grant regardless of the age you are when you leave prison 


· Allow care leavers the opportunity to be more flexible when bidding for housing. Higher band if you are a care leaver regardless of age 


· Access to websites to prepare for release 


· Many struggle to get identification documents


[bookmark: _Hlk107388806]What prisons can do: 


· Ensure Prison Offender managers and pre-release teams support Community Offender Managers) and help ensure robust resettlement planning is in place, ensuring every effort is made to ensure settled, safe and appropriate accommodation is identified as early as possible. Plan collaboratively with Local Authorities, Probation, health services and other relevant agencies


· Working with Local Authorities and Community Offender Managers, ensure the appropriate duty to refer procedures are adhered to if they may be homeless in 56 days


· Consider the use of Release on Temporary License (ROTL) or virtual viewings as appropriate so young people can view where they might be living and attend assessments/interviews for supported housing or with a registered provider


· Prison Offender Managers and Keyworkers are to ensure that the care experienced individual has access to the Employment Hub to assist in preparing / supporting them into employment on release 


· Ensure care experienced people are aware of the support organisations available to them both whilst they are still in prison and in the community. This includes those who are over the age of 25. Ensure this is provided as part of discharge information (Annex J) 


· Consider referrals to any courses / activities which may support their preparation for independence upon release whilst they are still in prison e.g. tenancy courses, employability, practical skills 


· Consider what can be offered as part of Structured On Wing / Tier 2 Activities (see glossary at Annex A) to help preparation for release – even something as simple as learning to iron or other basic life skills 


· Ensure they have identification and a bank account prior to being released 


· Avoid Friday releases if possible, for example HDC (new processes being developed – see white paper) 


· Ensure that the Personal Advisor is made aware of the release date and any changes to it (with young adults’ consent) and facilitate contact with their young person








“How do you pay for water? I have no clue”


(Young Adult, HMYOI Deerbolt)











                            











[bookmark: _Hlk107388841]What probation can do: 


· Recognise that resettlement is a vulnerable period for a care experienced person, filled with uncertainty, new responsibilities, and new authority figures


· Work closely and collaboratively on resettlement planning with prisons, Local Authorities, health services, and other relevant agencies


· Plan the community sentence based on identified needs and offer tailored support e.g. ETE offers according to development needs; Approved Probation Practitioner Toolkits, Accredited Programmes, and Interventions to address offending behaviours, substance misuse, chemsex, and extremism, and to encourage the development of social capital/pro-social behaviour, psychosocial maturity, and healthy relationships. 


· Ensure that duty to refer procedures have been initiated and adhered to if the individual may be homeless upon release


· Avoid placing care leavers in Approved Premises where possible


· Make routine enquiries with the individual on the safety and suitability of their accommodation and offer advice and support, offering to liaise with Local Authorities where necessary


· Ensure that individuals are aware of the support organisations available to them in the community


· Ensure that young adult women are aware of women’s centres, which aim to offer a safe space to support transition and to address certain practical needs


· Encourage the individual to re-establish or maintain supportive relationships with positive contacts e.g. family, former foster carers


· Remind care leavers to request their Setting Up Home Grant from their Local Authority
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[bookmark: _Hlk107388865]What Local Authorities can do:


· Extend the setting up home grant to those over 25, who have reached their 25th birthday in prison and would benefit from that support (similar arrangement for those at university) 


· Attend / be involved in HMPPS pre-release meetings - as recommended in the Children Act 1989 (Volume 3) guidance 6.41


· Support finding suitable accommodation to avoid homelessness as soon as possible and preparation for independence including referrals access to floating or tenancy support to help sustain the tenancy


· Meet the young person from the prison on the day of release if requested 


· Increase frequency of contact leading up to and in the weeks after release 


· Complete a digital needs assessment with the young person prior to their release and arrange access to a digital device, free connectivity and digital support


· Incorporate the Community Sentence Plan/Licence Conditions into the Pathway Plan


· In collaboration with Probation and prisons, and ideally no later than 14 days before release, a care leaver should know:


· Who is collecting them


· Where they will be living


· The reporting arrangements


· Sources of support – including out of hours


· Arrangements for education or employment


· Arrangements for meeting continuing health needs


· Arrangements for financial support


· When they can expect to see their Personal Advisor


· The roles and responsibilities of Probation and Leaving Care Teams.








“At 18 I left foster care I had my own flat. I didn’t know too much how to run it – how to cook, how to clean”


(Care Experienced Person HMP, Brixton)


























Resources


There are third sector organisations who can support those with care experience, regardless of their age. Further information, contact details and website links can be found at Annex J.


[bookmark: _Hlk109310955]The guidance documents around resettlement from prison, and the care system produced by the Young Justice Advisors are also helpful for care experienced young adults Resources – Young Justice Advisors


For further information about housing and preventing homelessness please refer to: 


Joint housing protocols for care leavers: good practice advice


A Guide to the Duty to Refer (Gov.uk)


Homeless Code of Guidance – Chapters 22 and 23


For information about offers provided for care leavers through the Care Leavers Covenant please go to: Care Leaver Opportunities - Care Leaver Covenant (mycovenant.org.uk) 
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9. [bookmark: _Additional_Considerations]
Additional considerations 


“Those with experience of the care system are more likely to have experienced significant trauma and abuse and other disadvantage that can put them more at risk of violence, self-harm and suicide when in prison. Many also have experiences of being failed by their corporate parents and can come to prison feeling extremely isolated and angry.” Lord Farmer





The majority of children (66%) are taken into care due to experiencing abuse or neglect (Children looked after in England including adoptions, Reporting Year 2021 – Explore education statistics – GOV.UK (explore-education-statistics.service.gov.uk)) Other reasons for being looked after as a child include bereavement, family breakdown or dysfunction. Some may have experienced multiple placements and transitions during their time in care which may have impacted on their education, friendships, family relationships, self-esteem and sense of who they are. 





It is important that we recognise, understand and appreciate these experiences and how they may continue to impact throughout a person’s life. Particularly, the impact of adverse experiences, both in childhood and adulthood and how we can minimise this and support people. 





Care Experienced people in prison told us: 


· What is said on Induction is important – it is no good just saying support is available and leaving it at that


· Often people are keen to access their social care files but need support to do so


· Peer support groups were powerful and helpful for people of all ages. They often valued just having time and space with others who shared their experiences


· People who have had this experience are best placed to help others with like experiences 


· The most important thing is peer support 


· Important to have other people in same position to talk to 


· They sometimes think they do not deserve the support available so do not take up any offers


· They valued consistency, honesty and transparency  


· They may not have been in a position to learn as much as they could at school, so value opportunities to address that 


· They may have had many transitions and changes throughout their lives and further transition can be very difficult


· Whilst they may show immense resilience to get through ‘the here and now’, resilience around focusing on the future may be much harder





What prisons can do: 


· Ensure that a member of the Senior Management Team has been identified to lead for Care Experienced People 


· Recruit champions to support this work amongst the staffing group 


· Avoid assumptions that care experienced people are able to identify themselves or engage with any bespoke support systems – this might take time or not happen at all


· Follow up conversations regarding care experience. Induction processes can be overwhelming and it can take a while to absorb the environment and feel able to open up about personal circumstances like care experience


· Consider gender-specific impacts, for example the specific fears around engagement for women who are pregnant or mothers 


· Ensure people are able to contact support organisations for advice and support (See Annex J) 


· Ensure procedures are in place for requesting access to social care files (See Annex H) 


· Consider introducing peer support (as a paid role) 


· Consider setting up forums for care experienced people to meet and support one another 


· Invite representatives from the Local Authorities to these forums 


· Have specialist and consistent key workers for those with care experience


· Have prison wide champions for this group amongst the staff. Some staff may have had similar experiences and they might want an opportunity to be involved


· Minimise the number of transfers between prisons and other movement for example wing moves, wherever possible. Sometimes this will be necessary or appropriate to do – in these cases provide support and acknowledge in some cases the individual may revert to previous coping behaviour to get them through yet another change, for example, outbursts, self-harm and drug use. Put support in place to reduce the likelihood of this.


· Recognise that family may look very different for this group and ensure Families & Significant Others Strategy allows for this (See for suggestions Course: Care experienced Young Adults (mydevelopment.org.uk) (Civil service staff) 


· Recognise that some times of year may be more painful for them, for example, Christmas and special events


· Ensure care experienced people have access to advocacy services when required (See Annex K) 


· Consider how Safety Teams and psychology teams can support those with care experience


· Use the ‘Choices and Changes’ package for young adult males, as appropriate 


· Use a trauma informed approach, recognising the experiences the person you are working with may have had and their impacts 


· Consider care experience as a ‘protected characteristic’ 


· Signpost to activities which may help redress some of the disadvantages they experienced earlier in life, for example, Shannon Trust (See Annex L) 


· Think about how Structured On Wing Activities (SOWA) / Tier 2 Activities may benefit people with care experience – for example, social groups, forums, guest speakers and visitors, opportunity to learn practical skills


“Care Leavers are more likely to have experienced significant trauma and abuse and other disadvantages that can put them more at risk of violence, self- harm and suicide when in prison. Many come to prison feeling extremely isolated and angry” 


Care Leavers Association – “Effectively Abandoned” 





























What probation can do:


· Act on the knowledge that a person on probation has care experience


· Probation Practitioners should develop a relationship with the individual that is based on action, support and consent


· Recognise that care experience can have wide-ranging and lifelong impacts on many areas of life, not just offending behaviour and engagement with Probation


· Support care experienced people to access social care files and offer assistance in interpretation


· Consider introducing care experienced peer supporters in the community


· Consider offering ring-fenced employment opportunities within Probation to care experienced people


· Appoint Care Experience Champions at Probation Delivery Unit level to ensure that Probation Practitioners have a single point of contact for all matters concerning care experience


· Appoint Regional Champions for Care Experience to direct care experience support and engagement work in their Probation Region. 


· Expand Regional Care Experience networks to include representatives from prisons, Local Authorities, and other key external stakeholders with interests in improving outcomes for care experienced people


· Minimise the reallocation of care experienced cases between Probation Practitioners


· Improve the official recording of care experienced within Probation case management systems to improve local planning and regional commissioning of services


· Ensure care experienced people have access to advocacy services when required (See Annex K) 





What Local Authorities can do:


· Include and make specific reference to responding to the needs of those in contact with the Criminal Justice System within the local offer 


· Include those in prison and on probation in initiatives wherever possible e.g. awards, recognition, competitions, opportunities 


· Attend prison and probation forums 


· Support the process of accessing files if requested, including removing barriers to Subject Access Requests for Care Leavers e.g. charging for information retrieval


· Provide support to build relationships with family and friends


· Referral to Adult Services as appropriate 


· Provide a timely response to requests from information from prison and probation, once consent has been obtained from the individual





Resources


Guidance to support care experienced people accessing their social care files can be found at Annex H and also through the Care Leavers Association Accessing your file – The Care Leavers Association


Assistance in accessing advocacy can be found at Annex H and here -  Home Page – Coram Voice



“I’ve never been able to trust anybody, because I have been moved about so much. I’ve never really had that type of bond with my mam or any of my foster carers or anything like that, to be able to open up and speak to them and trust them. I’ve put trust in people before and they’ve just let me down because I have been moved about so much, so, my wee motto is: don’t trust nobody but yourself, and in that way you can’t go wrong. If you don’t need to trust anybody, nothing’s going to go wrong and you can’t get hurt..”


Coram Voice – Rapid Review


“We may need to work harder to help our care leavers form relationships and to form relationships with them ourselves”


Wolverhampton Corporate Parenting Council 





10. [bookmark: _Additional_Considerations_for]Additional considerations for care experienced women 





There is emerging evidence to indicate there are additional factors which need to be recognised when supporting women with care experience.  Fitzpatrick et al (2019) found “adversity may have a greater impact on both care and justice experience for girls and women than for boys and men” (p3). They cite evidence of increased level of sexual abuse and exploitation, as well as mental ill-health and extreme and complex trauma (p9, p12). Furthermore, this group appears more likely to be repeat offenders and return to prison because of a lack of support (p3). 


Furthermore, findings suggest that some of these women will use self-harm to communicate their suffering or alleviate pain (Fitzpatrick et al 2022) 


Accessing social care files also appears to be more important to women (Gooch et al, 2022).


[bookmark: _Hlk116560914]Women are also more likely to be in custody further away from home and so there is an even greater need to ensure the transition back to the community is smooth and things like transport and accommodation are in place and time is allowed to get home for appointments. 





[image: woman leaning against a wall in dim hallway]


In addition to many of the things men in prison told us, women in prison also told us:


· There is too much push towards education and training, but they need to address trauma first  


· They wanted help to work through trauma and impact e.g. abuse, domestic violence, children going into care, offence, addiction, readjusting to society (for example, children moving on whilst they are in prison) 


· They wanted help to be good mothers so that their children could stay with them. For example, they would like to know how to put nutritious meals together for children. 


· Rebuilding relationships can be hard


· They need a ‘safe space’ to live when they return to the community. Often hostels afford no privacy or are far away from their families


· Some feel safer in prison 


· Essentials and treats make a big difference. Having underwear, pyjamas, slippers etc meant a lot


· Tend to lose possessions and clothes during prison sentence so have nothing on release. Their clothes could be too small or worn. 


· Facilities to support one another were important. Many younger women valued the support and mentoring of the older women and peer support was seen as important 


· There was a need for help, advice, and support if their own children were going into care


· Some had a belief that they do not deserve help and so refused it when it was offered 


· Many spoke of wanting counselling, therapy, and other support with mental health


· Feelings included hopelessness, being let down or that nobody loves them. 


· Some talk about dependency on relationships which are not always positive, and the need for support to break away from them 


· They may not say they have children as do not want them taken into care. Similarly, there is fear that if they say they are care leavers their children will be taken away 


· If you have been in prison since you were a girl, you have not had the opportunity to develop and mature


· It is helpful to help others





“My experience of the care system terrified the life out of me for my son” 


Kerryann (Fitzpatrick et al, 2022) 














What prisons can do: 


· Take a trauma-informed and trauma-responsive approach


· Foster a safe space for women to talk about their experiences 


· Ensure there is a single point of contact to support women with care experience 


· Set up forums or peer support groups for women with care experience


· Consider arts-based activities which focus on identity, confidence, life stories, for example ‘Dream Boxes’ 


· Invite positive role models with similar experiences to speak to the women


· Provide practical and emotional advice and support for women whose children are in contact with the care system, or who may be pregnant or on a mother and baby unit and care may being considered as an option for their child. This will form part of the new social work / family engagement worker roles being introduced in women’s prisons


· Recognise that this group may benefit to a higher degree from parenting / motherhood courses


· [bookmark: _Hlk108614816]Ensure the women who are not able to access clothes, particularly underwear, from any other sources are not disadvantaged and are provided with appropriate clothing whether that is by the prison or facilitated from the Local Authority 


· Ensure interventions to improve self-esteem, overcome trauma and build resilience are available 


· Engage with, and provide support for, women who self-harm


· Ensure support provided takes account of specific cultural or faith needs, which can be identified by asking the individual what would help them 


· Ensure support provided takes account of specific health needs such as pregnancy or perinatal care, which can be identified by asking the individual what would help them


· Utilise ROTL where appropriate to rebuild ties with those who are important to them 


“I found a group of individuals where it was not just me. These problems weren’t just my problems, and they weren’t a struggle I was facing by myself. And not just that, there were care leavers that were…in a worse position than me and it was something that I just didn’t want to continue to happen” 


Lucy (Fitzpatrick et al, 2022) speaking about her work to engage and support other care experienced women























What probation can do:


· Take a trauma-informed and trauma-responsive approach to working with women based on trust and empowerment, ensuring that safety needs are addressed, skills are developed and consolidated, and ties to the community are increased. 


· Engage early with women in custody ahead of release to build up trusting relationships and connectivity to the community 


· Ask women if they would prefer to work with a female Probation Practitioner, be interviewed in a female-only environment, and if they would prefer not to be placed in an all-male working environment as part of an Unpaid Work or Attendance Centre requirement.


· Women are given help and support to maintain family ties, where appropriate.


· The needs of pregnant women and women who have given birth are assessed and addressed.


· Ensure that women who are separated or who are separating from their children (including through fostering and adoption) are given appropriate support, including those experiencing loss and bereavement. Recognise that this may be re-traumatising for women who have experienced care. 


· Ensure that women are not disproportionately disadvantaged or unable to access services due to care experience, childcare issues or personal circumstances.


[bookmark: _Hlk108616984]
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What Local Authorities can do:


· Ensure adequate clothing is provided 


· Ensure safeguards are in place against period poverty


· Take a proactive approach in maintaining contact with children and other significant people for example siblings, as appropriate 


· In liaison with Probation Service, support women to be accommodated safely and appropriately on release, including with sufficient space for women to be reunited with their children, where relevant. 


· Guard against negative judgements of care-experienced women and mothers who have left prison





Resources 


The Young Justice Advisors have produced a support booklet for girls transitioning to the adult Prison System. It can be found at Resources – Young Justice Advisors


Resources from the Disrupting the Routes between Care and Custody for Girls and Women research are available here. http://wp.lancs.ac.uk/care-custody/resources/


The Centre for Child and Family Justice Research have produced the following video Vulnerable Birth Mothers and Recurrent Care Proceedings  
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11. [bookmark: _Additional_Considerations_for_1]Additional considerations for foreign national offenders with care experience 





Foreign National Offenders (FNOs) make up 12% of the prison population, covering 168 nationalities and can be found in every region and establishment. A Foreign National Offender is defined as someone who has not got British citizenship; this includes people with indefinite leave to remain or refugee status. FNOs may also be care experienced, as they either came to the UK as unaccompanied asylum-seeking children (UASC) or have been resident in the United Kingdom for a considerable period.


There are multiple possible outcomes for an FNO in custody:


· They are deported straight from prison, potentially up to 12+ months prior to their CRD (if removed through the Early Removal Scheme or Facilitated Returns Scheme)


· They are sent to an Immigration Removal Centre (IRC) at the end of their sentence and are then deported from the IRC 


· They are sent to an Immigration Removal Centre (IRC) at the end of their sentence and are then released into the UK community, either because the Home Office do not seek deportation, or because deportation is not imminent 


· They could be repatriated to their country of origin on a prison transfer agreement. This can occur at any point up until six months before the end of the custodial element of their sentence, provided there is an active agreement with that country. 


· They are released into the UK directly from prison, either because the Home Office do not seek deportation, or because deportation is not imminent


Deportation is not always the immediate outcome for these cases. HMPPS and Local Authorities working with care experienced FNOs should seek to manage both the potential for the FNO to be deported to their Home Country, as well as consider their potential release into the UK community. 


Deportation can often happen very quickly and suddenly and it maybe that Personal Advisors are not made aware of it in a timely manner. It is important to remember they may have important documents the young person might need, and some Local Authorities have useful information packs about support available in the country they are going to. The Personal Advisor may have formed a relationship with the young person over many years, so it is also important they have the opportunity to say goodbye. 
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[bookmark: _Hlk114074913]What prisons can do: 


· When an FNO enters custody, it is important not to make assumptions regarding their status, journey or situation


· Be enquiring and mindful that an FNO could also be care experienced. Their journey into care could be complex due to the nature of their passage into the UK 


· Take a compassionate approach to exploring the FNO’s history, remaining mindful of trauma associated with their FNO history and care journey 


· Prison Offender Managers should contact the Leaving Care team in the area that the FNO resided before Prison to query whether there is ongoing involvement


· Prison Offender Managers should continue to keep the Personal Advisor updated on any changes, particularly relating to their deportation status


· The Personal Advisor should be encouraged to maintain contact and may be able to support the FNO through their sentence and release planning.


· Wherever possible facilitate contact between the young person and Personal Advisor prior to deportation


· Other Prison staff i.e. keyworkers and Prison Officers – liaise with the Offender Management Unit, particularly the Prison Offender Manager to notify them of FNO status. It may also be beneficial to discuss with the Safer Custody team, especially if there are any safeguarding concerns


· Update the Home Office of any pertinent vulnerabilities that may affect their immigration journey including pregnancy


· [bookmark: _Hlk109915404]Remain mindful of the intersectionality between unaccompanied children and Modern Day Slavery and ensure that social care professionals are aware of the national referral mechanism and the additional support available for potential victims of Modern D Slavery. Please see the FNO Information Hub for more detailed information here Modern Day Slavery Awareness – HMPPS Intranet (gsi.gov.uk)


[bookmark: _Hlk108614702]What probation can do:


· Undertake FNO e-learning and sign up to the CPD offer of the FNO Coordination Hub (PSFNOCoordinationHub@justice.gov.uk) 


· Ensure regular contact with the Home Office case owner


· Consider liaison with local FNO semi-specialist practitioners when undertaking reviews of Youth Justice Service transition cases


· Realise that whilst ‘no recourse to public funds’ can limit access to certain provisions, do make full use of Commissioned Rehabilitative Services, as these services can receive referrals for FNOs regardless of status


· Be aware that Home Office funded accommodation provision is sparse and any unsuitability assessment should be able to withstand legal scrutiny


· Do not allow the immigration status of a care experienced person to become the focus of the relationship. Acknowledge its significance and continue to build protective factors in line with the ‘4 Pillars’ approach (Risk of Serious Harm Guidance 2020, v2)


· Do have discussions about the FNOs experience of care and facilitate contact with Leaving Care services, with permission


· Remain mindful of the intersectionality between unaccompanied children and modern-day slavery and ensure that social care professionals are national referral mechanism trained. Please see the FNO Information Hub for more detailed information here Modern Day Slavery Awareness – HMPPS Intranet (gsi.gov.uk)
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What Local Authorities can do:


· Do consider FNO status as an additional vulnerability


· Consider including a mandatory nationality field in data systems to identify all children in care and care leavers affected by immigration control and obtain any available documentation


· Incorporate nationality and immigration needs within all care and Pathway Plans for children and young people


· Produce a triple Pathway Plan which identifies the support offered if the young adult receive permission to remain, whilst their claim is being processed and if they are refused, appeal rights exhausted


· Consider training social care professionals in the identification of immigration issues


· Seek guidance when unsure about eligibility of FNOs for ‘Local Offer’ provisions – do not assume nil provision


· Recognise that the immigration journey is complex and many FNOs are not able to fully understand their status and associated rights


· Before deciding to withdraw support, ensure that a Human Rights assessment has taken place and that the care experienced individual is fully empowered to understand the implications of such an assessment. Providing or signposting to legal advice would be the most procedurally just approach


· Remain mindful of the intersectionality between unaccompanied children and modern-day slavery, and ensure that social care professionals are national referral mechanism trained 


[bookmark: _Hlk107390943]


Resources


Further information about Foreign National Offenders can be found here FNO Information Hub – HMPPS Intranet (gsi.gov.uk)





For more detail on Modern Day Slavery please refer to Modern Day Slavery Awareness – HMPPS Intranet (gsi.gov.uk)





Risk of Serious Harm Guidance 2020: Risk_of_Serious_Harm_Guidance_March_2022.pdf (publishing.service.gov.uk) 
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12. [bookmark: _Additional_Considerations_for_2]Additional considerations for care experienced people over 25 





The experiences we have as children and young adults which mould who we are and how we might think and behave will continue to impact us throughout our lives. They do not stop doing this just because we reach a certain age. Most statutory support for people with care experience will end when they reach 25, but it is important to continue to consider how we can improve outcomes for this group regardless of how old they are. 


The statutory support for eligible care experienced people may also cease whilst they are in custody or on probation. This should be recognised and additional support put in place during this transition. 





Older care experienced people told us:


· Often they felt abandoned when they get to 25, mirroring early life experience 


· Some had applied for and subsequently received their case files from their Local Authority, others were still waiting to receive them, and some did not know they were available to access


· Some told of the fear they felt in turning 25yrs and losing access to this support. Some worried about their lack of practical skills and knowledge that were deemed to be important on release 


· Others were distressed at losing their Personal Advisor whom they trusted and could confide in


· Peer support was highly valued 


· There was often a desire to help other people with similar experiences 


· One person said, “I left everything too late, I don’t want that to happen for them,” referring to addressing his traumas and his missed entitlements prior to turning 25yrs. He was keen to advise and support others 


· Some who had not been in touch with their biological families since entering the care system as a child expressed interest in seeking contact with them. Reasons for this included wanting to explore their identity and background, which they knew little about, and wanting to find information for their unanswered questions regarding their reasons for entering care


· For some the trauma they experienced in their childhood was still very evident later in life 


 








What prisons can do: 


· Ensure your establishment strategy is inclusive of all care experienced people, regardless of age and eligibility status


· Introduce peer mentoring support for all care experienced people regardless of their age. Older people can support and assist the younger ones and help them to navigate the transition at 25 


· Establish and incorporate ‘Trigger Training’ for officers to improve the trauma-informed environment and increase understanding of certain behaviours and how best to respond to those 


· Form collaborative relationships with third sector organisations who provide and help to facilitate support for older care experienced people. Advertise this support (See Annex J)


· Create leaflets with details of existing contacts or organisations in local area for signposting care experienced people to during custody and upon release.


· Support individuals to re-establish appropriate ties with family and others who are important to them


· Better acknowledge that non-parental role models, including foster families, friends, sports coaches, and teachers are vital to rehabilitation and involve them in processes and sentence plans e.g. invite a care experienced individual’s role model in to celebrate educational achievements, support them through receiving their case file, or attend their other reviews


· Allow individuals to identify and declare their own ‘family’ ties where these may differ to societal norms


· Change criteria around what ‘family’ means in prison to prevent restrictions on visits and with attending funerals, for example


· Use the same consideration as you would with protected characteristics to ensure any disadvantages which may have occurred because of their care experience is addressed 


· Check if the relevant Local Authority has a post-25 local offer for their care leavers as some Leaving Care Teams have, or are, developing this. Check by using the local offer comparator tool Local Offer Comparator Tool
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What probation can do:


· Remain mindful that experience of care can have lifelong impacts, which can include trauma; lack maturity to make good choices; lack of support from friends or family; difficulties in forming and maintaining relationships; difficulties in securing suitable accommodation, employment, training, and education; increased risk of mental health problems; and problems with self-management, resilience and problem-solving


· Remain mindful that the potential lifelong impacts my affect the individual’s ability and motivation to engage with the sentence or Probation Practitioner


· Consider the use of peer mentors to assist care experienced individuals, allocating mentors with care experience, where possible


· Maintain a trauma-informed and trauma-responsive approach with care experienced individuals, regardless of age


· Local Care Experienced Champions should form relationships with third sector and support organisations to ensure that care experienced people over 25 years old can access additional help in the community with the least possible delay


· Liaise closely with the Prison Offender Manager initiating resettlement to establish/ensure that third sector support received in custody can be continued and maintained in the community


· Support individuals to form and maintain pro-social relationships, including the re-establishment of family ties (incorporating custody work in this area), and considering interventions/Approved Probation Practitioner Toolkits that promote the establishment of healthy relationships


· Ensure that significant personal relationships are recorded on nDelius/OASys


What Local Authorities can do:


· Ensure access to records is straightforward and obstacles removed 


· Ensure people are prepared and supported through transition post-25 


· Provide a list of local resources and available support as part of this 


Resources


[bookmark: _Hlk111022621]The Care Leavers Association and the Rees Foundation provide support for all care experienced people regardless of their age. Further information can be found at their websites: 


Care Leavers Association http://www.careleavers.com/ 


Rees Foundation Rees Foundation – The Rees Foundation | Life-long support for care leavers


Information on Triggers and trauma  in relation to suicide and self-harm can be found here (HMPPS Staff) Understanding-Risk-Guide-FINAL.pdf (gsi.gov.uk)



13. [bookmark: _Additional_Considerations_for_3]Additional considerations for those in contact with Youth Custody Service/ Youth Justice Service


                                        


Most children who are under 18 and care experienced will still be formally ‘Looked After’ under the Children Act 1989. Those who are the subjects of a Care Order (Section 31 of the Act) are Looked After unless the Family Proceedings Court discharges the Order, or until they reach their 18th birthday when they legally become a ‘Care Leaver’. 


Some children who were either in Care under Section 20 of the Children Act prior to their custody experience, or who were Looked After as a result of their remand (Section 104 of the Legal Aid Sentencing and Punishment of Offenders Act 2012) will technically be Care Leavers before their 18th birthday. For guidance see Annex B, though if in doubt, Local Authorities should respond to a request for clarification and evidence of status. 


Many children enter the care system for a wide range of reasons including but not limited to being subjected to abuse, neglect, exploitation, bereavement, witnessing domestic abuse and poor parental well-being i.e. struggling to take care of themselves. What this means for the children in our custody is that they are still living the trauma that brought them into care and may not have had good quality reparative care to heal that harm. Their sense of safety and expectations about care is inevitably affected and children with care experience will often struggle to trust adults and professionals and will develop maladaptive coping strategies. 


It is important to move away from treating transition from youth custody / justice to the adult system and leaving care as a purely procedural task. Many young people moving out of the youth justice system may also be leaving care at the same time, so this transition can be even more unsettling. It is essential we all understand the enormous changes they may be facing and provide support and develop relationships through this potentially unsettling period.

















What prisons can do: 


· Ensure that resettlement practitioners hold Local Authorities to account for meeting children’s needs in accordance with the Care Planning Placement and Case Review Regulations: The Care Planning, Placement and Case Review (England) Regulations 2010 (legislation.gov.uk) and The Care Planning, Placement and Case Review (Wales) Regulations 2015 (legislation.gov.uk) This includes regularly visiting the child and having and independent reviewing officer review their plan. 


· Ensure every child has a Personal Education Plan: Promoting the education of looked-after children and previously looked-after children (publishing.service.gov.uk)


· Support the Child’s home health authority to assure that their health needs are met via visits and liaison: Stat guidance template (publishing.service.gov.uk)


· Support the Local Authority to undertake assessments for children leaving the care system in order to provide a plan for that child under either regulation 39 of the Care Planning Regulations or under the Leaving Care Regulations The Care Leavers (England) Regulations 2010 (legislation.gov.uk)


· Ensure the procedures set out in the Women’s Estate Care, Advice and Support Panel (WECASP) are followed when supporting our care experienced girls into the adult estate, especially to identify the most appropriate establishment for them. Women’s Estate Case Advice and Support Panel Policy Framework - GOV.UK (www.gov.uk)
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What probation can do:


· Probation Practitioners must manage transitions from the Youth Justice Service to the Adult service in line with the Joint National Protocol for Transitions in England and guidance for Wales


· Individual needs and safeguarding requirements, including those relating to care, must be recognised and addressed throughout the transitions process


· Individuals eligible for transfer must be identified and allocated to an adult Probation Practitioner at the earliest opportunity


· Ensure that individuals have a transition plan, and that care experience is communicated and referenced within this


· Transitions planning should focus on providing flexible and continuous services tailored to meet individual needs. For care leavers, this would include maintaining links with Local Authority Leaving Care teams and Personal Advisors; aligning Pathway Plans with sentence plans and ensuring that third sector services are continued and maintained


· Ensure that transition planning considers protected characteristics, notably those included in the Equality Act 2010


· Care experience must be communicated between youth and adult services before transfer, as well as other relevant information about the individual. 


· Youth and adult services will work together to achieve transfer outcomes, including maintaining interventions and progress


· The individual and their families/carers will be actively involved in planning for their transition and understand and agree the plans in place. For care leavers, consider inviting the Personal Advisor


· Probation Link Officers/YOS Secondees and receiving Probation Practitioners should use the ‘Next Steps’ transition programme to ensure that the individual understands and engages with transition. This helps to demystify adult probation supervision, build relationships, and ensures timely and high-quality information exchange between youth and adult services


· Each transition will be reviewed, and services will seek continuous improvement, facilitating the journey towards a positive future and desistance from offending, building on skills, strengths and interests





























What Local Authorities can do: 


· Provide clarity and evidence about care status and eligibility for services


· Ensure the Local Authority complies with regulations and guidance in relation to children in care and care leavers


· Ask questions about the child’s care, health, education and pathway / leaving care plan as would happen with any other child in care


· Ensure the child has access to equal clothing allowances, pocket money and savings as they would receive in the community


· Support contact with families as if the child were in the community


· Use the period in custody to visit and write to the child regularly to strengthen the relationship
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Resources


As well as the resources mentioned above the following should also be referred to:


The Transitions protocol includes reference to specific actions and support for care experienced young people and can be found here https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1066602/2022-04-04_YCS_Transitions_PF.pdf


The “Working Together to Safeguard Children” provides instruction for working to support and safeguard children and young people under 18. https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf



14. [bookmark: _Additional_Considerations_for_4]Additional considerations for diversity & inclusion 


Reference has been made in this document to the available support for those who may have additional needs for example women, young people and older people with care experience. 


We are in the process of better understanding how additional individual factors impact those with care experience and how we can support people with a range of needs.  It is important that we recognise an individual may have multiple and complex needs and their circumstances need to be fully understood and appreciated to enable support to be provided. 


This guidance will be updated as we understand better how these factors might impact on people and what can effectively support them. 


The following resources may be helpful. 


Resources for LGBTQ+ young people in care - Become (becomecharity.org.uk)


LGBTQ+ Youth in Care (lgbtyouthincare.com)


Run by a team of Social Care Professionals and care leavers with a wealth of experience working with LGBTQ+ young people in Care. There is a wealth of resources and support networks on their website. They also provide advocacy. 


Effective practice guide: Black and mixed heritage boys in the youth justice system (justiceinspectorates.gov.uk)


Adultification bias within child protection and safeguarding (justiceinspectorates.gov.uk)


Hunter, K. (2022) ‘Out of Place’: The Criminalisation of Black and Minority Ethnic Looked After Children in England and Wales, Prison Service Journal, Issue 258 p.13-18.



“It should be kept in mind that race identity isn’t as explored in the care community… and so it’s important to have intersectionality in mind as some LGBTQ+ BIPOC [black, indigenous and other people of colour] may not feel safe in white LGBTQ+ spaces”


Inclusive Care Report 


Inclusive Care Report - LGBTQ+ Youth in Care — LGBTQ+ Youth in Care (lgbtyouthincare.com)








[bookmark: _ANNEX_A_–]ANNEX A – Glossary of terms 


Assessment of Care in Custody Teamwork (ACCT) a case management tool utilised in prisons and young offenders’ institutions to support those in custody who are at risk of self-harm or suicide.  It aims to identify risks and triggers and provides a support system using a multi-disciplinary approach, alongside other protective factors to help reduce the risk by providing a structured approach in terms of support with actions and expectations.   Assessment, Care in Custody, Teamwork (ACCT) Version 6 (2021) – HMPPS Intranet (gsi.gov.uk). 


Advocate Young people in care are legally entitled to an advocate who will help make sure their voice is heard in decisions that affect them as well as help them to make a complaint and ensure that they are receiving the support they are entitled to. Advocates usually work for independent organisations, whereas Children’s Rights Officers work for the council. There are also advocacy services available for Care Leavers – Home Page – Coram Voice


Corporate parent A corporate parent is intended to carry out many of the roles a parent would. It is the Local Authority’s role to be the corporate parent for Care Leavers. They should provide the child they are responsible for with the best possible support and care and safeguard them from harm. For care leavers this responsibility continues until their 21st birthday with this continuing until they are 25 should they want it. They are also able to ask for it at any point until they are 25. 


Community Offender Manager (COM) The Community Offender Manager is responsible for management of the young person if they have less than 10 months to serve at sentencing or will liaise with the Prison Offender Manager (POM) if they have more than 10 months to serve at sentencing.  They will manage the young person when they are released in terms of managing their sentence plan, licence conditions and risk. (HMPPS Intranet: Offender Management in Custody Community Offender Manager (COM) – HMPPS Intranet (gsi.gov.uk))


Key worker a Key worker is a Prison Officer who looks to develop constructive motivational relationships with people in prison. Keyworkers help to support those in custody to make appropriate choices and help them develop through their sentence by setting developmental goals. (HMPPS Intranet: Offender Management in Custody Key worker – HMPPS Intranet (gsi.gov.uk))


Local Offer All Local Authorities must publish a ‘Local Offer for Care Leavers’ which details what support they are providing for Care Leavers and how that support can be accessed. It should include who to contact to access support and where to go for support with; health and wellbeing, relationships, education, employment, housing and finance. Most of these offers are published on-line Care Leaver Local Offer:: Home (careleaveroffer.co.uk)


Mother and Baby Unit (MBU) A Mother and Baby Unit is designated separate living accommodation within a women’s prison, which enables mothers to have their babies with them in prison, up to the baby is aged 18 months old. The purpose of a MBU is to enable the mother / baby relationship to develop if it’s in the child’s best interest to do so, whilst safeguarding the child’s welfare. MBUs are located in Askham Grange, Bronzefield, Eastwood Park, Newhall, Peterborough and Styal prisons. 


National Delius (nDelius) A Probation case management system which holds all information about their service users.


National Offender Management Information System (NOMIS) A Prison Service case management system which holds information about all those serving custodial sentences.  The system allows a record to be kept of case notes, legal information, contact addresses, information about establishment moves, alerts and many other ways of maintaining information.


Offender Assessment System (OASys) A risk assessment tool used for the purposes of risk management and sentence management planning.


Offender Management in Custody (OMiC) OMiC is the model used to guide how those in custody are managed and progressed through their sentences.  Its roles are to ensure key work is implemented in the closed and women’s estate, ensure prisons are responsible for case management of the person, ensuring resources are allocated, ensuring staff are suitably skilled and supported, delivering bespoke offender management for women, and bespoke features to support resettlement in the open estate (HMPPS Intranet: The OMiC Model The OmiC model – HMPPS Intranet (gsi.gov.uk)


Pathway Plan Local Authorities must develop a Pathway Plan with a young person in care, usually on or around their 16th birthday, to support them to develop skills to live in the community. This Plan, which is based on a needs assessment, covers all aspects of a Care Leaver’s life from relationships, health and identity to independent living skills, employment and housing. The Plan should include details about how the PA and Care Leaver will stay in touch. Much of the information included may help inform an individual’s Sentence and/or Resettlement Plan while they are in custody. The domains that must be covered in a Pathway Plan are set out in The Care Leavers (England) Regulations 2010 (legislation.gov.uk) schedule 1.


Personal Advisor (PA) Once a young person in care is over 16, or a Care Leaver they will be appointed a Personal Advisor (PA). The PA will take over from the Social Workers when the young person is 18 years old in supporting them to live independently, developing/reviewing Pathway Plans until that individual is 21 (and up to 25 if an individual requests this). In some cases a young persons’ PA may also have been their social worker. PAs should stay in regular contact, and support young people with accessing education, training and employment and provide advice on things like housing, money, health, relationships and wellbeing. A young person can return to their Local Authority and request support from a PA up to the age of 25 even if their support stopped at 21. 


Prison Offender Manager (POM) The Prison Offender Manager can either be a non-operational or operational band 4 prison member of staff or Probation Officer.  The POM is responsible for; categorisation, public protection screening, risk assessment, screening for interventions, Release on Temporary License (ROTL) assessments, Home Detention Curfew (HDC) and information sharing with the COM.  (HMPPS Intranet: Offender Management in Custody Prison Offender Manager (POM) – HMPPS Intranet (gsi.gov.uk))


SOWA / TIER 2 ACTIVTIES Tier 2 activities are extra-curricular enrichment activities that provide a balanced and purposeful regime. Tier 2 activities are available to all people in prison, tailored to meet complex or emerging needs. Tier 2 activities are unpaid and voluntary, and can be delivered by staff, prisoners or 3rd Sector or a combination of, adding structure and opportunity to enrich the regime. 


Tier 2 was originally called SOWA but has been broadened and is not limited to on-wing activities. 


(*Some definitions adapted from the HMPPS / Barnardo’s Toolkit) 












[bookmark: _ANNEX_B_–]ANNEX B – Leaving Care Regulations


The Children (Leaving Care) Act 2000 sets out a criterion for Local Authorities to identify when a young person is able to receive a service from a Local Authority and what support is provided for that young person up to the age of 25:


The four categories identified by the 2000 Act.


Eligible (16-17 years of age: were looked after on their 16th birthday for 13 weeks)


Relevant (16-17 years of age: not looked after)


Former Relevant (18 – 25 years of age)


Qualifying (were looked after on their 16th birthday but not for 13 weeks)


The definition of those criteria is as follows: 


Eligible children 





Defined in paragraph 19B of Schedule 2 to the 1989 Act, and regulation 40 of the Care Planning Regulations as a child who is:


(a) looked after,


(b) aged 16 or 17, and


Has been looked after by a Local Authority for a period of 13 weeks, or periods amounting in total to 13 weeks, which began after he reached 14 and ended after he reached 16.


 If they have been looked after on or after their 16th birthday 


Relevant children 





Defined in section 23A(2) of the 1989 Act as a child who is: 


(a) not looked after, 





(b) aged 16 or 17, and 





I was, before he last ceased to be looked after, an eligible child. 





Regulation 3 of the Care Leavers Regulations prescribes a further category of relevant child who is: 


(a) not looked after, 





(b) aged 16 or 17, and 





I at the time he attained the age of 16 was detained (i.e. detained in a remand centre, a young offenders institution or a secure training centre, or any other centre pursuant to a Court order), or in a hospital, and immediately before he was detained or in hospital he had been looked after by a Local Authority for a period or periods amounting in all to at least 13 weeks which began after he reached the age of 14. 





Former relevant children 





Defined in section 23C(1) of the 1989 Act as a young person who is: 


(020) aged 18 or above, and either (b) has been a relevant child and would be one if he were under 18, or (c) immediately before he ceased to be looked after at age 18, was an eligible child. 


Qualifying children (advice and assistance)


Defined in section 24 of the 1989 Act as a person who is:


(020) aged at least 16 but is under 21, (b) with respect to whom a special guardianship order is in force (or was in force when they reached 18) and was looked after immediately before the making of that order, or (c) at any time after reaching the age of 16 but while he was still a child was, but is no longer, looked after, accommodated, or fostered.


A young person may have care experience but if they were not looked after on or after their 16th birthday then a Local Authority is not able to offer on-going support under the Leaving Care Act 2000


Legal Aid, Sentencing and Punishment of Offenders Act 2012 (Section 104)


There is also a group of young people who come into the care of the Local Authority as a result of being on remand and depending on how long (more or less than 13 weeks) can get support from their LA. This group of young people may have never been involved with a Local Authority before they were placed on remand and so their looked after status may come as a surprise to themselves and their family.


- Looked after child status


(1) A child who is remanded to youth detention accommodation is to be treated as a child who is looked after by the designated authority.


(2) The Secretary of State may by regulations provide for any Act or instrument made under an Act that applies to a child looked after by a Local Authority to apply with modifications, or not to apply, in relation to a child who is to be treated as looked after by a designated authority by virtue of this Chapter.






[bookmark: _ANNEX_C_–]ANNEX C – Categories of young people leaving care in Wales


SOCIAL SERVICES AND WELL-BEING (WALES) ACT


HANDOUT





Categories of Young People Leaving Care


Introduction


Section 104 of the Act defines six categories of young people in respect of leaving care. These categories replace those previously referred to under the Children Act 1989 of relevant, eligible, former relevant child and qualifying. A description of each category and the main statutory obligations for each is set out in the code of practice and outlined in the table below. 


Main Statutory Obligations


			Definition


			Main Statutory obligations





			Category 1 young person 





Defined in Section 104 (2) of the Act as a child who: 





a) is aged 16 or 17 


b) is being looked after by 
a Local Authority, and


c) has been looked after by a Local Authority for a period 
of 13 weeks, or periods amounting in total to 
13 weeks, which began 
after he or she reached 14 and ended after he or she reached 16. 





Known as a young person looked after aged 16 or 17


			The Local Authority has the same statutory obligations in relation to category 1 young people as they do towards other children looked after by them, including a duty to maintain their care and support plan, carry out regular reviews of their case and appoint an independent reviewing officer for the child. In addition, they must: 





· prepare an assessment of the child’s needs with a view to determining what advice, assistance and support it would be appropriate for them to provide him or her (both while he or she is still looked after and after they stop being looked after) –


see Section 107 of the Act


· as soon as possible after the assessment of needs is completed, prepare a Pathway Plan (which includes the child’s care and support plan and personal education plan)


· keep the Pathway Plan under regular review


· appoint a personal adviser for the child





			Category 2 young person 





Defined in Section 104 (2) of the Act as a child who: 





a) is aged 16 or 17 


b) is not being looked after by 
a Local Authority or Local Authority in England, and 


c) immediately before ceasing to be looked after, was a category 1 young person. 





Known as a care leaver under 18


			Full duties are set out in Section 109 of the Act. The Local Authority that last looked after the child must: 





· safeguard and promote the child’s well-being by maintaining him or her, providing him or her with or maintaining him or her in suitable accommodation, and providing assistance in order to meet his or her needs in relation to education, training or employment as provided for in his or her Pathway Plan 


· as soon as possible after any assessment of needs is completed, prepare a Pathway Plan


· keep the Pathway Plan under regular review


· appoint a personal adviser for the child (unless they already did so when he or she was a category 1 child)








			Category 3 young person 





Defined in Section 104(2) of the Act as a young person who is aged 18 or over who: 





a) has been a category 2 young person (and would continue to be so if he or she were under the age of) 18, or 


b) was being looked after by a Local Authority when he or she reached the age of 18 and immediately before ceasing to be looked after was a category 1 child. 





Known as a care leaver aged 18 or over


			Full duties are set out in Section 110 of the Act. The responsible authority for a category 3 young person must support that young person by:





· contributing to the extent that his or her well-being requires it to expenses incurred in living near the place where he is, or will be, employed or seeking employment 


· contributing to the extent that the young person’s well-being and educational or training needs require it, to expenses incurred in living near the place where he is, or will be, receiving education or training 


· making a grant to the young person to the extent that the young person’s well-being and education or training needs require it to enable him or her to meet expenses connected with his or her education or training 


· doing anything else it considers appropriate to the extent that the young person’s wellbeing requires it


·  if the young person has a post-18 living arrangement, monitoring and maintaining the arrangement by providing advice and support to the young person and the former foster parent


· taking reasonable steps to keep in touch with the young person, and re-establishing contact if they lose touch 


· continuing to keep the Pathway Plan under regular review 


· continuing the appointment of the personal adviser for the young person


· if the young person pursues higher education in accordance with his or her Pathway Plan, paying a higher education bursary


· providing the young person pursuing higher education with suitable vacation accommodation, or paying the young person enough to secure accommodation





The duties continue until the category 3 young person reaches 21; or, where the programme extends beyond age 21, until the programme of education or training finishes. Where the young person ceases to pursue a programme of training or education in accordance with his or her Pathway Plan, the Local Authority may disregard any interruption if it is satisfied that the young person will resume the programme as soon as reasonably practicable.








			A category 4 young person 





Defined as a person who:





a) is a category 3 young person towards whom the duties under sections 105, 106, 107(3) and (10) and 110 of the Act have ceased to apply (see section 111 of the Act)


b) has informed the Local Authority that he or she is pursuing, or wishes to pursue, a programme of education or training, and 


c) has not reached the age of 25 or any lower age specified. 





Known as a young person who reconnects to care for education or training purposes


			Full duties are set out in section 112 of the Act. 


The Local Authority for a category 4 young person must support that young person to the extent that his or her educational needs require it by: 





· contributing to expenses incurred by the young person in living near the place where he or she is, or will be, receiving education or training


· making a grant to the young person to enable him or her to meet expenses connected with his or her education or training 


· if the young person pursues higher education in accordance with his or her Pathway Plan, paying a higher education bursary 


· appointing a personal adviser for that person


· preparing a Pathway Plan





The duties continue until the category 4 young person reaches 25; or, where the programme extends beyond age 25, until the programme of education or training finishes. Where the young person ceases to pursue a programme of training or education in accordance with his or her Pathway Plan, the Local Authority may disregard any interruption if it is satisfied that the young person will resume the programme as soon as reasonably practicable.








			Category 5 young person 





Defined as a person: 





a) who has reached the age of 16 but has not yet reached the age of 21 


b) with respect to whom a special guardianship order is in force (or was in force when he or she reached 18), and 


c) who was looked after immediately before the making of that order. 





Known as a young person who left care under a Special Guardianship Order


			Full duties are set out in Section 114 of the Act. The Local Authority must consider whether the young person needs support of a kind which it can give under Section 114. If the Local Authority is satisfied that the person who was looking after 
the young person does not have the necessary facilities for advising or befriending him or her, the Local Authority must advise and befriend the young person and support them: 





· in kind 


· by contributing to expenses incurred by 
the young person in living near the place where he or she is, or will be, employed or seeking employment 


· by contributing to expenses incurred by 
the young person in living near the place where he or she is, or will be, receiving education or training 


· by making a grant to enable him or her to meet expenses connected with his or her education or training 


· by providing accommodation if support may not be given under the preceding three bullet points


· in cash





The Local Authority may also give support in certain circumstances if the young person is under the age of 25 and would be a category 5 young person if they were under the age of 21. 





In certain circumstances, the Local Authority may disregard any interruption in training or education if it is satisfied that the young person will resume the programme as soon as reasonably practicable. In these circumstances, it may provide the young person with suitable vacation accommodation or pay enough to secure accommodation.








			Category 6 young person 





Defined as a person, other than a category 5 young person, who: 





a) at any time after reaching the age of 16 but while still a child was, but is no longer, looked after, accommodated or fostered 


b) if so accommodated or fostered is now within Wales, and 


c) has not yet reached the age of 21. 





Known as a young person who did not qualify as a care leaver


			Full duties are set out in Section 115. The Local Authority must consider whether the conditions below are satisfied in relation to the young person: 


The young person needs support of a kind which the Local Authority can give, and the Local Authority is satisfied that the person who was looking after, accommodating or fostering the young person does not have the necessary facilities for advising or befriending him or her. If these two conditions are met, the Local Authority must advise and befriend the young person. 





Where the Local Authority, by virtue of Section 115, is under a duty or is empowered to advise and befriend the young person it may provide support:





· in kind 


· by contributing to expenses incurred by the young person in living near the place where he or she is, or will be, employed or seeking employment (this and the following two bullets are only available if the young person is in this category by virtue of falling within Section 104(3)(a) of the Act) 


· by contributing to expenses incurred by the young person in living near the place where he or she is, or will be, receiving education or training 


· by making a grant to the young person 
to enable him or her to meet expenses connected with his or her education or training 


· by providing accommodation if support may not be given in respect of the accommodation mentioned above 


in cash





The Local Authority may also give support in certain circumstances if the young person is under the age of 25 and would be a category 6 young person if they were under the age of 21. 





In certain circumstances, the Local Authority may disregard any interruption in training or education if it is satisfied that the young person will resume the programme as soon as reasonably practicable. The Local Authority may then provide the young person with suitable vacation accommodation, or pay enough to secure accommodation.








[bookmark: _ANNEX_D_–]ANNEX D – Corporate parenting 


Through provisions introduced in the Children & Social Work Act (2017), Local Authorities (including District Councils) are required to have regard to a set of corporate parenting principles when designing and delivering services and support to children in care and care leavers.  There are seven principles, which require Local Authorities: 


· to act in the best interests, and promote the physical and mental health and wellbeing;


· to encourage them to express their views, wishes and feelings;


· to take into account their views, wishes and feelings; 


· to help them gain access to, and make the best use of, services provided by the Local Authority and its relevant partners;


· to promote high aspirations, and seek to secure the best outcomes for them;


·  to ensure they are safe, and have stability in their home lives, relationships and education or work; and


· to prepare them for adulthood and independent living.





Statutory Guidance on putting the corporate parenting principles into practice is available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683698/Applying_corporate_parenting_principles_to_looked-after_children_and_care_leavers.pdf


The corporate parenting principles encourage a whole-council approach, not just focusing on the role of Children’s Services in providing direct support to children in care and care leavers, but how all the services delivered by the Local Authority, including Housing Services, can respond to the challenges that children in care and care leavers face.  The principles also encourage Local Authorities to think about how they can replicate the sorts of support that other parents provide for their children after age 18, to help them in making the transition to independence – guided by the question ‘would the services and support being provided by the Local Authority be good enough for my child?’.






[bookmark: _ANNEX_E_–][bookmark: _Hlk107392032][bookmark: _Hlk107395299]ANNEX E – Maintaining contact for Personal Advisors 


CONTACTING PRISON OFFENDER MANAGEMENT UNITS


Prison Offender Management Units can be contacted by using the OMU Functional Mailboxes using this structure: OMU.Prisonsname@justice.gov.uk 


For example, for Wandsworth – OMU.Wandsworth@justice.gov.uk





CONTACTING PROBATION


If you have lost contact with your young adult and you suspect that they are under the care of the Probation Service, you can contact any probation office in England and Wales, and they will be able to identify the individual’s Probation Practitioner. Please note, that Probation Practitioners can only work to re-establish this contact with the consent of the individual. 


The Probation Practitioner will encourage the young adult to maintain a relationship with the Personal Advisor and can invite them, with consent, to key appointments in the Probation journey. 


Where facilities allow, the Probation Practitioner can allow the young adult to contact the Personal Advisor using a phone in the Probation Office or can work to arrange a suitable time for the Personal Advisor to call the young adult. 





CONTACTING PEOPLE IN PRISON


[bookmark: _Hlk109311631]Up to date information on contacting people in prison can be found at Staying in touch with someone in prison – GOV.UK (www.gov.uk)


As well as face to face visits, secure video calls and letters, contact can be maintained using the following options: 


[bookmark: _Hlk109311591]TELEPHONE 


In cell telephony is being rolled out across the prison estate to support the communal phones already in place. These phones do not accept incoming calls. 


To contact you, the person in prison must have the funds available and your contact number must be on their PIN account. 


EMAIL A PRISONER 


Most prisons operate the Email a Prisoner Scheme. Some also allow those in prison to respond. 


For more information on the scheme including which prisons operate it, costs and how to open an account please visit 


Email a Prisoner – the hassle free way to keep in touch


PRISONER VOICEMAIL 


Some prisons also operate the Prisoner Voicemail service, where you can leave a voice message for your young person and they can also reply. 


For more information on the scheme including which prisons operate it, costs and how to open an account please visit 


Prison Voicemail. Your voice matters.


NICCO WEBSITE 


Every prison has a Family and Significant Others Strategy, which details local procedures and offers for people in that prison as well as information about visits. These can be found by typing the name of the prison into the search bar at NICCO


 






[bookmark: _ANNEX_F_–][bookmark: _Hlk107398217]ANNEX F – Identification – asking the question differently and good practice 


Let us start with the assumption that, on arrival to prison, care leavers will experience anxiety on a selection or combination of different levels. A useful presupposition is that care leavers may experience a block to trusting adults, this is often an unconscious safety mechanism resulting from repressed childhood experiences, that were the basis for decisions to be made about the world they live in and people they interact with. Whilst we presuppose this, it creates a filter, within ourselves, for our interactions with these young men and women, that enables us to consciously consider that any presented behavior or responses are the results of deletion, distortion and generalisation of their experience to confirm their biases from childhood decisions.


 A key element of communication is ‘out-framing’. This is a process where we ‘plant the seeds’ for what we want to discuss whilst insinuating the meaning we want care leavers to attach to the following content. For example, if our outcome is to identify care experience on arrival, we need to out-frame that ‘there’s going to be some questions we will ask to ensure you get the right financial entitlements when you leave us’ (for example) – if we give a frame of reference that is positive and attractive for prisoners to match with, we are likely to get honest answers as it will be perceived and understood as a process that is in the ‘best interests of self’ – without thoughtful outframing, we leave care leavers to attach their own meaning to identification questions – ‘why are they asking me this? Will they watch me more because they think I’m troublesome? Will that mark me as vulnerable?’ etc. 


Using artfully vague language – humans like language that appeals to them, language that is not too specific, therefore enabling the brain to carry out a transderivational search to access the deep structure. We communicate verbally in ‘surface structures’ and we use intuition to generate the meaning of the words at a deeper level: the deep structure. If we use too much specific professional jargon, care leavers may not have the references to match with and therefore may not be able to consider all options to answer. Using artfully vague language within open questions enables us to open a world of potentially rich information in helping us to identify our care population. Instead of asking ‘were you a looked after child?’ – you may choose to ask: ‘whilst growing up, did you ever live away from home?’ – you’ll notice the 2nd question opens up a lot more opportunity to gather information and then create counter questions to home in on what you need to know. 


Disassociate people from their experience – using language patterns to remove care experience as identity. Instead of asking ‘which Local Authority were YOU looked after by?’ – a useful question could look something like this: ‘Have you ever had a social worker? What council did they work for?’ – notice we get the same information with the conversation being about someone else





(From Becomes Passport to Parliament Project)


[bookmark: _ANNEX_G_–]ANNEX G – Statutory support from Personal Advisors 


(Produced by NEPACS) 


Former Relevant Children are entitled to full support from their Local Authority. This may include… 


A Personal Advisor – a member of staff who is their single point of contact and acts as a corporate parent. They are entitled to contact with this Personal Advisor (PA) on a regular basis but will normally be every 6-8 weeks (regardless of whether they are in custody or not). 


Accommodation Support – Local Authorities should support their young people to find suitable accommodation and may even have their own care leaver specific supported housing. Care Leavers under 21 are also priority need for emergency housing. 


Financial Support – They will be given a ‘Setting up Home Allowance’ when they secure suitable accommodation. This is usually around £2000 (exact figures can vary from different Local Authorities) used to buy furnishings and white goods. Other financial support available includes clothing grants, monthly/weekly allowances when in education, employment, or training and bursaries for those in higher education. 


Employment, Education and Training Support – The Local Authority should support their young people with finding employment or education opportunities. They may also offer financial support such as buying equipment and books or helping to access university. Some Local Authorities offer schemes such as free haircuts or dry cleaning before interviews. 


Community and Lifestyle Support – Most Local Authorities will offer their young people opportunities to become part of a care leavers community, whether this is through organised committees, or providing them with a hub to spend time at. They may be given gym passes or other vouchers for activities. Support for any health issues, including physical health, mental health, substance misuse etc. is also available.


Pathway Plan – This is a document completed by the young person and their Personal Advisor which explores where the young person is currently at and what goals they have for the next 6 months. These goals are usually across different areas of life including: health and wellbeing (e.g. reducing alcohol intake), identity and culture (e.g. going to mosque more often), employment, education and training (e.g. starting a college course), money (e.g. starting a savings account), accommodation (e.g. moving from supported to independent housing) and finally relationships (e.g. maintaining positive relationships with family members) 


Further information can be found here Leaving foster or Local Authority care - GOV.UK (www.gov.uk)



[bookmark: _ANNEX_H_–]ANNEX H – Accessing social care files


Later Life Letter:  


· If the Care Leaver wants to know specific information, then most Local Authorities offer the production of a ‘summary’ – for example, of why they went into care, or answering specific questions. Where the Local Authority writes a letter about the person’s history summarising their experience, using the information from the file. This can be generally a quicker process than the formal full disclosure process. 


Submission to Local Authority:  


· This must be submitted to the Local Authority whereby the Care Leaver was placed into care; this is in some cases different to where they previously / currently lived etc.  


· In all cases proof of identity is required when submitting the application.


In some cases a payment of £10 might have been required upon application, under the General Data Protection Regulation (GDPR), this has now been removed and there is no charge for this request.





Processing of Care file:  


· Due to the rules around Subject Access Requests (SARs), the Local Authority have the right to refuse if it feels it would be detrimental in any way to disclose that information for that person – therefore it is good to contact the Leaving Care Manager upon conducting an application on behalf of a Care Leaver.  


· By law the Local Authority has one calendar month to process the application – however if the case file is particularly large and / or historic then a file may be needed to be retrieved from an archive etc. 


Redaction of all documents needs to take place so in some cases it may take longer than one calendar month. This should be explained to the Care Leaver upon application.  


· Some Local Authorities may transfer the case file onto an encrypted USB due to potential concerns around physical copies of a care file being kept in a prison environment.  


· If physical copies are sent, it should be marked for the attention of the specific Offender Supervisor and a process must be put in place whereby establishment post room staff do not open / intercept the case file.  


Disclosure:  


· The Care Leaver should be the first person to access the file once it is received by the prison.


· Offender Supervisor / Probation Officer must be present during disclosure, to ensure that the member of staff can assist the Care Leaver with going through the record and explaining any acronyms, potential offensive terminology, etc. Under no circumstances is the Care Leaver allowed to review their case file alone.  


· Case file should not have been opened prior to disclosure.  


· Consider the environment where disclosure takes place – this should be a private environment.  


· Under no circumstances must the copy of the case file be kept in a prisoner’s possession. It must be secured in the OMU department.  


· A disclosure log must be kept and recorded by the OS / PO each time a case file is disclosed to the Care Leaver.  





Support:  


· Support will need to be on an individual basis – based upon the information contained with the case file and the reaction to the case file –  


 Consider if an Assessment, Care in Custody and Teamwork (ACCT) review needs opening.   


· For an open ACCT update the trigger section and observation section immediately – inform ACCT case manager.  


· Consider other specific support such as Samaritans, Listeners, peer support groups etc.  


· On-going support will be required and the Care Leaver should be closely monitored. The Local Authority, who completed the case file, can provide support up until the age of 25.  






`


 


 


 


 








Under the Data Protection Act 2018 and the General Data Protection Regulation, you are entitled to access your personal information held by social care services within one calendar month of the Local Authority receiving the completed application. This is known as your right of “subject access”. Subject to certain exemptions, you are entitled to have access to your personal information which usually means copies of documents.  


			Your Full Name (including previous names): 





			Address:  





			Post code:  





			Date of Birth:  





			Your social work office (if applicable):  





			Name of your most recent social worker (if known):  





			Please give brief details of the information you are seeking:  








 


Do you wish to apply for a later life letter or your full social care record case file? (Please tick one option)  


· Later Life Letter  


· Full social care record case file  


 


Please address this form to the relevant Local Authority, addressed to: 


Children’s Services Department  


C/O The Data Information Manager  
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CONSENT TO SHARE DATA WITH PEOPLE INVOLVED IN MY CARE AND SUPPORT AS A PERSON WITH EXPERIENCE OF THE CARE SYSTEM





· I understand that HMP/YOI ……………. Has a duty of care to me. I agree that information about me can be passed onto the relevant staff involved in my care and recorded on prison systems, as per the HMPPS Data Privacy Notice.  





· This may include prison staff, probation staff, healthcare staff (including those in the prison and outside of it in the local hospital trust), Local Authority staff (including Personal Advisors), law enforcement, housing authorities, and voluntary organisations. It does NOT include family members.  





· I understand that ‘information’ means information that staff require in order to be able to safeguard and support me in accordance with my needs. This includes information relating to my location, significant dates for example release dates, issues which my Personal Advisor in their role of corporate parent can support you with. It also includes information relating to planning for my resettlement into the community, which may include any release / sentence plans. 





· I understand that if there is a concern that I may be at risk of harm, I understand that information about me may be shared with the relevant people concerned with my welfare including my Personal Advisor, without my consent. This is to ensure the relevant professionals know how to support me. It does NOT include sharing with family members. 





· As per the Data Protection Act 2018 and UK General Data Protection Regulation, I understand that data sharing will be securely processed and retained for a period of 6 years, and securely destroyed thereafter.





· I agree to the information sharing described above


· I agree to the information sharing only with my Personal Advisor 


· Other (please specify):














Signed by:





Name:  	





Signature: 	


Date: 
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[bookmark: _Hlk109312361]The Care Leavers Association is a national user led organisation which aims to improve the lives of care leavers of any age. In particular they provide help and advice for accessing social care files Accessing your file – The Care Leavers Association





			http://www.careleavers.com/ 





Mail
The Care Leavers’ Association
First Floor, Swan Buildings, 20 Swan Street, Manchester, M4 5JW


Phone
0161 826 0214


Email
info@careleavers.co
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The Rees Foundation are a national organisation offering help, signposting and advice to care experienced individuals of all ages. They run several projects that they hope make a real difference to care experienced people of any age. They may also offer financial support and a small number of housing opportunities with mentors in Worcestershire 





			Rees Foundation – The Rees Foundation | Life-long support for care leavers





Advice Line: 0330 094 5645 (available Monday – Friday 9-5 excluding bank holidays) 





Email: contactus@reesfoundation.org





Mail: Enquiries, The Rees Foundation, Craftsman House, Dr Salis Drive, Hampton Lovett, Droitwich, Worcestershire, WR9 0QE 
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Coram Voice maintains the national database of Local Authority advocacy services for Care Leavers. They also provide advice for children in care and care leavers and information about rights and entitlements can be found on their website 





			https://coramvoice.org.uk/ 





Advocacy Helpline: 


0808 800 5792


Text: 07758670369





Mail: Coram Voice


Coram Campus


41 Brunswick Square 


London


WC1N 1AZ





Info@coramvoice.org.uk 


020 7833 5792 
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Become provide help and advice for children in care and care leavers as well as advice and information for professionals. 





They also produce Free factsheets for children in care and care leavers | Become (becomecharity.org.uk) about entitlements and support 








			https://www.becomecharity.org.uk/about-us/ 





Care Advice Line 


You can call us on 0800 023 2033 between 10am and 5pm, Monday to Friday, or email us at advice@becomecharity.org.uk 





General Enquiries 


 Email mailbox@becomecharity.org.uk with a general query. 


Mail: 


Become 15-18 White Lion Street, London N1 9PG
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The Care Leavers Covenant is a national inclusion programme that supports care leavers aged 16- 25 to live independently. There are exclusive opportunities available through the covenant for care leavers which include mentoring, discounts and career opportunities. 








			https://mycovenant.org.uk/ 





Phone: 0800-077-3557





Email: info@mycovenant.org.uk








To keep up to date with the opportunities sign up to CONNECTS 


Connects Sign-up – Care Leaver Covenant (mycovenant.org.uk)





			Care Leavers Foundation
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The Care Leavers Foundation makes small grants to care leavers up to age 26 (or 29 if funding is for education or training) who have no access to statutory funding.  The application form for these grants can be found on the website 


About Grants : The Care Leavers Foundation











			http://www.thecareleaversfoundation.org/ 





Phone: 01678 540598 





Email: through website 





Mail: 


Care Leavers Foundation


PO Box 202


Bala


LL23 7ZB








			


Standalone 


[image: This is the logo of Standalone with the strap line supporting people that are estranged]


StandAlone support people who ae estranged from their family or children. Their primary objective is to break down the stigma around estrangement support estranged people in their daily lives. 





			


Depending on the support needs, various options for contact are available through the website 


Where can I turn for help with my family estrangement? (standalone.org.uk) 
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Further resources and information to support those in custody with care experience can be found as part of the Toolkit for Supporting Care Leavers in Custody on the Nicco Website  





			5d356df6f345a-toolkit-for-supporting-care-leavers-in-custody.pdf (nicco.org.uk)
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[bookmark: _Hlk111024719]Run by a team of Social Care Professionals and care leavers with a wealth of experience working with LGBTQ+ young people in Care. There is a wealth of resources and support networks on their website. They also provide advocacy. 





			Website 


LGBTQ+ Youth in Care (lgbtyouthincare.com) 
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This national forum is a network of over 100 Local Authorities promoting the development of quality leaving care services with member authorities and partner organisations through a process of benchmarking and shared learning on a national scale, to enrich outcomes for our nations care leavers. NLCBF will disseminate good practice / protocols and put on training events





			Email 


nlcbf@catch-22.org.uk





Website National Leaving Care Benchmarking Forum – Catch22 (catch-22.org.uk)
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NYAS Cymru help care experienced children and young people across Wales. They champion their rights and work to make sure their voiced are heard 








			


Website NYAS Cymru | Children’s Rights in Wales | NYAS





Helpline number – 0808 808 1001
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CORAM VOICE 


Advocacy is available for care experienced people up to age 25. The services will assist people in gaining their entitlements and provide advice to care leavers and professionals 


To find out which advocacy service will provide an advocate for the young person / adult visit the Coram Voice website and search using the name of the Local Authority where the individual was in care


My local advocacy service - Coram Voice


For young people in YOIs or the Secure Training estate, advocates can be accessed here 


My Advocate in 'Secure' - Coram Voice


The Coram Voice website provides further information What is an Advocate and how can they help me? - Coram Voice


They have also produced a poster for use in custodial settings which can be obtained from the Operational Lead for Care Experienced People in Custody 


The advice line is 0808 800 579


THE CHILDRENS COMMISSIONER


The Children’s commissioner advocates for all children and young people, ensuring their views are taking into account when policy decisions are made about them. 


The Commissioner also provides advice to children and young people in or leaving care through the advice line Help at Hand. This can be accessed via the website Help at Hand | Children's Commissioner for England (childrenscommissioner.gov.uk) which also provides useful information about rights and entitlements 


 Advice line Telephone number - 0800 5280731 


Address – Children’s Commissioner for England, Sanctuary Buildings, 20 Great Smith Street, London, SW1P 3BT


[bookmark: _ANNEX_L_–]
ANNEX L – Shannon Trust


What is the link between care experienced people and lower literacy levels? 


There is little data available regarding the dual challenges of low literacy and being care experienced, however we do know that:


· 50% of people in prison have low literacy levels 


· Nearly 50% of young men (21 and under) in prison are care experienced 


· 24-27% of people in prison of all ages and genders are care experienced 


· Almost 40% of 19-21 year old care leavers aren’t accessing education, employment or training opportunities 30% of children leaving care have no qualifications 


· 27% of care experienced prisoners have experienced more than six different placements whilst in care, disturbing their education. 


These statistics indicate an overlap in between people in prison who are care experienced, and who also have low literacy levels


Why is this the case? 


People who have experienced care have often had their education interrupted, or cut short. Leaving or moving between schools, having difficulties outside of school that impact on their ability to concentrate, not having the family support structures to thrive in educational environments, or entering the criminal justice system at an early age can all lead to a person entering adulthood with low literacy. 


Who are Shannon Trust? 


Shannon Trust are named as a key stakeholder within HMPPS’ Care Experienced People strategy, acknowledging literacy as a fundamental need for this group. We are the leading provider of peer-led literacy support, working with over 3000 people per year in every prison in England Wales and Northern Ireland. 


"Now I can read I’m looking forward to joining college or starting my first job. I actually can’t wait. " - Shannon Trust Learner


The benefit of a peer led approach 


Our approach centres on the understanding that learners have often had poor or interrupted experiences of formal education, and are less likely to engage in formal classroom learning. By offering informal, 1-1 support at the learner’s own pace, Shannon Trust are able to engage with ‘hard to reach’ learners. Learning takes place via confidential sessions outside of a classroom, through peer mentoring or self-study. During this process, learners begin to grow in confidence and often make the decision to move into more formal learning. In 2019 Shannon Trust worked with 3200 people; 90% of their learners progressed onto other educational courses after improving their reading with the programme, and 60% saw an increase in their self-confidence. Shannon Trust’s “Turning Pages” method has been positively evaluated by Birmingham City University and was highlighted as good practice in the 2016 Coates Review of prison education. 


Why is literacy important? 


Literacy is the first stepping stone to a life of connection, education, employment and meaning. With effective literacy skills, people develop the ability and confidence to navigate day-to-day life with more ease (form filling, benefits claims, understanding letters from doctors, housing, probation) and begin imagining a different future (job applications, further education, broader aspirations). It provides the ability to connect with friends and family and equips people with the basic skills and confidence to be able to access other support services. Without reading, it is hard to sign a consent form, fill in an application form or even read the posters and leaflets advertising other support services. People with low literacy experience stigma, often not wanting to disclose this out of embarrassment or shame. A similar stigma, shame and embarrassment can be felt by those who are care experienced. With both issues, these feelings can be magnified. Shannon Trust’s aim is to reduce the stigma and support people to gain the skills that provide the first stepping stone into other opportunities. 


"Because of the Shannon Trust I have been able to get my English and Maths Level 1" Shannon Trust Learner


How Can You Help – Things to consider in your prison 


Shannon Trust lead: Find out who your Shannon Trust lead is in your prison and how to refer to them. If you can't find them in your prison, email communications@shannontrust.org.uk 


Utilise Nomis and Curious: Care Experience People are identified on Nomis, and people with a literacy level below level 1 are identified on Curious. Find out how to run these reports from the two systems, comparing the lists to find out which of the care experienced people also have support needs around their literacy. 


Utilise the keyworker role: Keyworkers are often well placed to identify if someone is struggling with their literacy. In their 1-1 sessions they are able to work on Turning Pages. Sessions only take 20 minutes and are easy to follow. 


Involve Care experienced peer mentors: If you have specialist mentors dedicated to care experienced people in your prison, let them know about Shannon Trust and how to refer into it. Even better, arrange for them to be trained in the Shannon Trust approach so they can support their mentees with their literacy themselves. Training is free and only takes a few hours. 


Utilise support groups: if you have support groups or services directed at care experienced people, invite Shannon Trust to come and present to these to raise awareness and encourage referrals. Put up posters and leaflets where you can.


Be an advocate: remember that 50% of people in prison have low literacy levels or struggle to read with confidence. Think about the people you see in the prison, and notice any signs to suggest they could benefit from some support in this area. 





"I have been learning to read for 4 months. I only had a small grasp of reading but have been able to read letters from my children and family since having lessons. I feel proud of myself as I did not leave school with any exams or any prospects. Shannon Trust have been great as it is done in my cell without all the fuss of going to classes"


Contact communications@shannontrust.org.uk for more details 
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FOR HMPPS STAFF 


The HMPPS Strategy for Care Experienced People can be accessed here https://hmppsintranet.org.uk/uploads/6.6018_HMPPS_People%20with%20care%20experience%20strategy_WEB.pdf


An E learning package for civil service staff to better understand care experienced people in custody and what can be done to support them can be found here https://mydevelopment.org.uk/course/view.php?id=410


A specific site on My Learning for resources for staff for care experienced young adults including the latest good practice guide can be found at Course: Care experienced Young Adults (mydevelopment.org.uk)  


The Young Adults site on My Learning provides resources and awareness training around trauma informed practice and adverse childhood experiences and can be found at myLearning: Young Adults (mydevelopment.org.uk)


Barnardos / HMPPS Toolkit for supporting Care Leavers in Custody contains useful information about working with this cohort 5d356df6f345a-toolkit-for-supporting-care-leavers-in-custody.pdf (nicco.org.uk)


A special edition of the Prison Service Journal focused on Care Experienced People. It can be accessed here Prison Service Journal 258 | Centre for Crime and Justice Studies


An 7 Minute Briefing for Probation Practitioners outlining the key actions to be taken with the care experienced cohort can be found here: https://portal.equip.service.justice.gov.uk/CtrlWebIsapi.dll/?__id=docDetails.showDoc&doc=54FE4C234FD042F6A03AD7EE433D2699&dpt=1&download=1 


Further information about how to support the safety needs of care experience people is included in the Cohorts Awareness Guide February 2022


The Positive Pathway is a nationwide framework St Basil’s created to help Local Authorities and their partners (including HMPPS) to work together to prevent youth homelessness. HMPPS staff may find the following documents useful – ‘Developing Positive Pathways to Adulthood’, ‘Care Leavers Accommodation and Support Framework’ and ‘Youth Justice Accommodation Pathway’:  The Positive Pathway (stbasils.org.uk)

















FOR THOSE IN OUR CARE 


BECOME produce several factsheets about rights and entitlements for care leavers. They can be found at https://www.becomecharity.org.uk/for-young-people/care-factsheets/ 


The BECOME website contains a variety of different resources and helpful guidance Home Page - Become (becomecharity.org.uk)


The Young Justice Advisors have produced a set of guides written by people with experience of the care and criminal justice system for their peers. They are on the following topics;


· Through the Gate (For young adults) 


· The Care System 


· Transitioning to the adult female estate for young women


They can be found at Resources – Young Justice Advisors





The Department for Education has recently published a factsheet for care leavers and professionals who support them, which summarises the support available from local and central Government.  A copy of the factsheet is available on the Care Leaver Covenant website. There is also information about apprenticeships and employment as well as opportunities for eligible care leavers:


Care Leaver FAQs - Care Leaver Covenant (mycovenant.org.uk)





Wales – Information about Welsh care leavers can be found here: https://www.nyas.net/who-we-are/nyas-research/across-the-border/. The link to a briefing on support for care leavers is here:  https://nyas.s3.eu-west-1.amazonaws.com/WhoWeAre/AtB-Support-for-care-leavers-in-England-and-Wales-5.pdf.
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