
Flow Chart for Closure at Referral 
 

 

 

 

 

 

 

Upon review of screened social care request (referral), and 

considering relevant information already known to the 

team/that becomes known upon further enquiry, area PS 

considers closure at referral appropriate. 

Area PS raises discussion with 

Screening PS.  

Discussion outcome – no 

agreement reached on whether 

to close at referral. Areas PS 

reverts to area TM.  

Decision making discussion between area TM 

and SC FD TM to reach agreed way forward.  

Area TM to make final decision, inform SC FD 

TM and record rationale on the social care 

request. Area PS notifies referrer that 

screening outcome has changed (with 

reason) using mosaic template letter. 

Escalation to be made to locality HOS if there 

is a safeguarding concern.  

Discussion outcome – both 

PS’s agree referral should 

progress. Area PS progresses 

allocation.  

Discussion outcome – both PS’s agree 

appropriate to close at referral. Area PS 

adds the rationale for closure at referral to 

the social care request and closes social care 

request. Area PS notifies referrer that 

screening outcome has changed (with 

reason) using mosaic template letter.  

 

SC FD TM completes audit (review) of closures at 

referral (to be completed the following calendar 

month). Review of minimum of 70% of the months 

total of which at least 4 closures at referral will be 

reviewed from each FAST team. Review to ensure 

process for closure at referral correctly followed, 

threshold applied correctly, rationale recorded and 

referrer updated. 

Audit outcomes shared with area Team Managers 

and Locality HOS. 

Restorative actions taken forward by area TM. 


