
 

Private: Information that contains a small amount of sensitive data which is essential to communicate with an individual but doesn’t require to be sent via secure methods. 

 

CHILD EXPLOITATION AND MISSING PROCESS (EMRAC) 
 

 

         

October 2023 

Concerns around Child Exploitation and/or 

Missing. 

MARF and/or Risk Assessment Tool completed 

with concerns listed and sent to Duty, Triage 

and Assessment (DTA): 

triage@wokingham.gov.uk. 

Is case already allocated to Children’s Social 

Care? 

Contact/Referral episode created on MOASIC 

and documentation uploaded to EDRMS. 

Passed to DTA Worker. 

DTA discussion using Child Exploitation Risk 

Assessment (CERA) Tool. 

Are concerns substantiated? 

Is a need for Early Help involvement identified? 

No further 

action 

required. 

Case passed to Early 

Help Hub for discussion 

and allocation. 

Allocate for Child and Family Assessment. 

Outcome of Assessment completed using 

Risk Assessment Tool. 

Early Help Hub. 

Initial Child 

Protection 

Conference. 

Child in Need 

Plan. 

No Further 

Action 

Continue with proposed plan according 

to procedures. 

Are risk indicators sufficient to meet SERA 

Levels?  

Case note created on MOSAIC and 

documentation uploaded to EDRMS. 

Documents sent to Allocated Worker, 

Assistant Team Manager and Manager. 

Allocated Worker reviews information, 

together with the Risk Assessment Tool 

and determines whether risk identified 

meets Child Exploitation Risk Assessment 

(CERA) Level 

CERA Level risk identified. 

Worker deals with issues 

raised as part of case 

management. 

Further Assessment required 

as part of the case. 

Outcome of Assessment – are 

risk factors still current and 

meet CERA Levels? 
Continue with Plan. 

Case to be passed to EMRAC. 

EMRAC episode triggered on MOSAIC from Assessment or Management 

Decision to place on EMRAC agenda. 

Worker completes CERA and Child of Concern form and emails to DTA 

Admin along with the following details: 

Name and date of birth; current plan type and last review date; and 

CERA Level identified (i.e. 1, 2 or 3) 

MOSAIC episode 

received by DTA Admin 

and recorded on agenda 

for the next EMRAC 

meeting. 

Worker invited to 

meeting and added to 

attendees. 

EMRAC Meeting 

Young person discussed. Allocated Worker 

attends with up to date Risk Management Plan, 

and takes away any actions from the meeting. 

Allocated Worker advised whether young 

person will be discussed at next meeting and 

invited accordingly. 

 

Young person’s case file MOSAIC updated with 

summary of discussion at EMRAC meeting and 

CERA Level. 
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