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This guidance is to help plan and coordinate different processes for unborn children. Families’ 

circumstances differ and risks and needs can change during pregnancy. 

The timeline should be applied flexibly in response to these factors. 

 

Referral received by Children’s Social Care 

identifying concerns. 

Child & Family Assessment starts taking up to four 

weeks to determine planning and support. Liaison 

with agencies and intervention with family starts 

and continues throughout involvement. Referral for 

FGC (with parental consent). Pre-birth tracking 

starts. 

 
Strategy discussion held if risk of significant 

harm identified 

Initial Child Protection Conference (CP & PLO 

cases). Consideration of parenting assessment 

(including Parent Assess) starting and FGC if not 

already completed 

Area Legal Threshold Meeting (PLO cases) 

Legal Gateway Panel discussion (PLO cases) & 

Permanency Planning Meeting to be booked 

CPC midpoint review including discussion of 

PLO plan for PLO cases (CP & PLO cases) 

Initial PLO meeting (PLO cases) 

RCPC to include pre-birth planning meeting 

(CP/PLO cases) 

Permanency Planning Meeting to be held 

ALTM review to agree outcome of PLO (PLO cases) 

LGP to agree outcome of PLO and 

placement search if needed; consideration of 

Early Permanence placement (PLO cases) 

Review PLO meeting (PLO cases) 

Court paperwork ready to file (with 

exception of information to be added post-

birth) (PLO cases if issuing) 

On Birth: Proceedings to be issued if agreed 

Booking with Midwife 

1st Scan 

Information sharing between 

midwife, GP and Health Visitor 

Antenatal Check 

2nd Scan 

Antenatal Check 

Antenatal Check 

Week 4 - 12 

Week 8 - 10 

Week 12 

Week 16 

Week 20 

Week 25 

Week 28 

Week 31 

Week 34 

Week 36 

Week 38 

Week 40 

Week 16 

Week 19 

Week 21 

Week 23 

Week 25 

Week 26 

Week 32 

Week 33 

Week 34 

Week 35 

Week 38 

Week 40 

Antenatal Check 

Antenatal Check 

Antenatal Check 

Antenatal Check 

Antenatal Check 


