SENS Improvement Activity
[bookmark: _GoBack]All partners are engaged in the SSPB and utilise Quality Improvement approaches to develop and support their provisions. The SSPB will be responsible for the delivery of all future improvement activity and will utilise our well embedded highlight reporting process to manage all escalations. This includes: 
· SENS - Audit process - quality assurance of reports and Educational advice
· Twice yearly audit of SENS by service leads.
· Monthly peer auditing focussing on a specific area for example capturing pupil voice
· SENS and EPS complete peer on peer Internal auditing of advice and EHCP advice takes place monthly to ensure that we are addressing feedback from the multi-agency EHCP audits which take place fortnightly. In addition mangers audit the services on a bi-annual basis to provide assurance of quality and practice. 
· The evaluation of resource provisions in our special schools and behaviour hubs is undertaken by an identified Improvement Officer who ensures objectivity. Our SEND/Inclusion services are monitoring and evaluating the work they undertake and its impact.
· SEND Health Transformation Group (BLMK SEND Forum), bring together partners, and where DCO’s present update and from across regional teams and nationally. 

