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The transition process has been strengthened by the addition of a dedicated transition support worker, this multifaceted role provides additional capacity to promote transition work across the partnership and support young people with practical and emotional issues. This role supports both strategic and operation activity across the local area partnership, ensuring collaboration that improves outcomes for children and young people across Luton, including:
· Promoting transitions within the South of Bedfordshire by attending whole staff meetings and team meetings as well as to other external services.  
· Attending various transition events throughout the year such as ‘Preparing for Adulthood’ and ‘Mind the Gap’ to further promote transitions.  
· Creating an easier to read version of the transition policy to sit alongside the policy on ELFT’s intranet to support staff in their understanding. 
· Holding monthly forecasting meetings with different South Bedfordshire CAMHS teams to help care coordinators start thinking about transitioning young people from the age of 17 into adult mental health services.  
· Transitioning 28 young people into South Bedfordshire Community Mental Health Teams - Leighton Buzzard, Dunstable and Luton.  

