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CHILDREN’S SERVICES

Supporting Social Workers to Improve the Attendance of Children with a Social Worker

What is the Aim of the Guidance? 

The guidance aims to provide clear and practical points for Social Workers to consider in their day-to-day practice, to support the attendance of the children and young people they work with. It has been adapted using the Department for Education Working Together to Improve School  Attendance guidance, including attendance of Dudley’s youngest children in accessing their early years provision, and the Top Tips Guide: Supporting Social Workers to Improve the Attendance of Children with a Social Worker, which draws upon examples of good practice within the Social Work profession where practitioners have used innovative approaches to encourage attendance, building strong partnerships across Schools and Local Authorities. 

Education Outcomes and Integrated Early Years have supported the creation of this guidance in partnership with Dudley Children’s Services.

Dudley’s 5 Point Attendance Strategy

Dudley is committed to addressing attendance issues and have developed a Five Point Plan as follows:
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‘Attendance is everyone’s responsibility to ensure all children are in full time education, and early years children are accessing their early years entitlement within the family’s chosen provision. Everyone in the structure is a leader in driving good attendance’
Step 2: Policy and Personalised Protocol
‘Robust systems are in place, communicated, understood and followed by all stakeholders’


Step 3: Effective Identification 
‘Knowing your children, knowing their circumstances and respond with support and challenge to their needs’
Step 4: Data Driven Intervention
‘Data tells the story. Know the story and know what needs to be done to drive improvement. Use this to inform future approaches’
Step 5: Family and Partnership Engagement
‘Ensuring personalised support for each child, recognising all families are individual and their needs are specific.’
Dudley Children’s Services Attendance Strategy can be accessed here: 




Tips for Practicing Social Workers

Think attendance 
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· Think about the child or young persons’ attendance in every professional conversation.

· Think about and work with the child and young person and their family to explore their relationship with education or  their early years educational provider.  

· Where there may be issues with attendance, take the time to listen to the child or young person and understand why this is the case, before identifying how their attendance could be improved. 

· When speaking with the child, young person and their family about school attendance and/or attendance at their early years provision, consider framing the attendance in terms of days, rather than the overall percentage, as what can sound like a high percentage of attendance can still mean a lot of education has been missed. For example, ‘Charlie’s attendance currently being _% means that he has missed five days from school in two weeks, which equates to Charlie missing 35 hours of learning.’ 


Attendance in Assessments 
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When completing an assessment for a child or young person where attendance is a concern, aim to understand the support currently being received, and where there may be gaps. Explore the following:

· What is their current attendance? 

· Low level attendance is usually a symptom of underlying issues for the child or young person and their family. Try to identify these issues to inform the types of support needed.

· If the child or young person is not on roll at a school or their nursery attendance is low, what measures are being taken by the person / people caring for them to enrol them? If the parent or carer is reluctant, why is this?

· Is their mental health or wellbeing impacting on attendance? 

· Is anxiety playing a part in low level attendance? If so, how can the child or young person be supported in managing this?

· If their school or nursery  attendance is under 90% (or at risk of being that low), what is the plan to improve this? These children or young people may be referred to as Persistent Absentees. 

· Is their behaviour impacting on their attendance and educational outcomes?

· Have they been suspended or permanently excluded from school?

· Are they on a reduced timetable? 

· Is there a pastoral support plan or other type of place in place? For example, an Attendance Support Plan, a Personal Education Plan (PEP), or a Parenting Contract (this list is not exhaustive).

· What support strategies are being used in school/setting?

· Is the child or young person on track for age related expectations? If not:

a. Are they eligible for Pupil Premium funding such as free school meals/Ever6 or Pupil Premium Plus? 

b. What additional support or interventions are they receiving through Pupil Premium and how effective are they? What additional support are they receiving through Early Years inclusion funding, Early Years Pupil Premium  or Disability Access Fund (DAF)?

c. Do they have a special or additional need or disability (SEND) or an Education, Health and Care Plan (EHCP)? 

d. How is the education provider using the graduated approach, does this need to be reviewed?

e. What additional support or interventions are they receiving and how effective are they?

f. Are they accessing any additional Catch-Up Funding or tutoring as part of the National Tutoring Programme?

[image: ]Incorporating Attendance Support in Practice 

· Provide space to listen to the child or young person and their family, and provide targeted, individualised support. 

· Get curious. What is the child or young person doing while they are not attending school/setting?  How can the child or young person get what they want or need without missing time from school?

· Draw on the support of those people with whom the child or young person has strong, supportive, and healthy relationships, to support improving attendance. 

· Explore push and pull factors. For example, agreeing an open-door policy with the Head of Year could be an effective pull-back to school. 

· Stay in contact with the child or young person’s school to share information that can inform conversations about school attendance during home visits. 

· If a child or young person is not enrolled at a school, then ask the family why, understand any barriers they may be experiencing with this and offer support in getting them registered.

A child or young person that I am supporting is missing or not attending education - who do I contact?

There are professionals available for Social Workers to contact if there are issues regarding school attendance.

· Children or young people who have 10 days of unauthorised absence: 

The Schools Attendance Officer (each school will have a named senior member of staff responsible for school attendance and they should be contacted in the first instance).
If a child is not being brought to their early years provision and missing their all-important developmental opportunities, the Integrated Early Years team maybe be able to offer advice and guidance. 

Dudley Children’s Services Education Support Services 

· Children or young people who are not attending school regularly:

Education Support Service (01384 814317) - Ess.cs@dudley.gov.uk 

· Children or young people not enrolled at a School or have moved out of the borough:

Children Missing Education Team - childrenmissingeducation@dudley.gov.uk

· Children or young people who are receiving Elective Home Education:

Elective Home Education Service - EHEService@dudley.gov.uk 

· Children or young people who are Gypsy Roma Traveller (GRT): 

Gypsy Roma Traveller Service - GRTService@dudley.gov.uk

· Children or young people of school age who are working or participating in performances or modelling

· Child Employment & Entertainment (CEE) - Child.employment@dudley.gov.uk
Integrated Early Years Service IEYS.Admin@dudley.gov.uk 
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Step 1: Leadership at all levels  


‘Attendance is everyone’s responsibility to ensure all children are in full time 


education. Everyone in the structure is a leader in driving good attendance’ 


School is good for all children, it keeps them bright, healthy, strong and helps them walk into 
worlds preparing them for the future. Getting children and young people to school is a 
collective role for families, communities and schools, working together ensures school 
attendance is everyone’s business. 


Sometimes the path to school is a challenge. In this strategy we will support and empower 
local communities to recognise the barriers and work together to improve school attendance 
drawing guidance from https://www.gov.uk/government/publications/working-together-to-
improve-school-attendance , national attendance guidance and local policies.   


Good attendance leads to better outcomes for children. Improved school attendance will 
lead to better results at all levels and will enhance future life chances. Better attainment will 
mean more opportunities for our young people to thrive and succeed in their future careers. 
A successful implementation of this strategy will mean increased social equity and children 
living happy and fulfilling lives. 


We recognise that there is no one solution which offers a ‘quick fix’ for poor attendance. The 
reality, in those schools that are successful in improving attendance and raising standards, 
is that of an holistic approach. Determined leadership at all levels which creates a positive 
culture for success and acts on all of the pieces of the attendance jigsaw, is necessary for 
an effective solution. Leadership is key at all levels from governors and the senior team, 
through to classroom teachers and support staff. 
 
Leadership means taking responsibility for prioritising, expecting good attendance and 
building a culture which connects attendance, safeguarding and attainment in the minds of 
staff, students and parents. A key characteristic is leading and linking with the local 
community, with parents, local social agencies and businesses.  
 
The attendance jigsaw consists of many facets. These include leadership, vision, ethos, 
culture, training, pastoral care, a relevant and adaptive curriculum, careful consideration of 
the needs, interests and ability of all of the learners, quality first teaching which engenders 



https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
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engaged learning for all learners, prompt responses to upward trends in absence data, close 
engagement with parents and external agencies. 
 
Securing good attendance is through successfully identifying, and removing the underlying 
cause of absence, thereby removing barriers to attendance, at home, in school or more 
broadly requires schools and local partners to work collaboratively with, not against families. 
https://www.gov.uk/government/publications/working-together-to-improve-school-
attendance  and local policies. Recommends that all partners should work together and 
follow the guidance below: 
 
EXPECT 
Aspire to high standards of attendance from all pupils and parents and build a culture where  
all can, and want to, be in school and ready to learn by prioritising attendance improvement  
across the school.  
 
MONITOR 
Rigorously use attendance data to identify patterns of poor attendance (at individual and  
cohort level) as soon as possible so all parties can work together to resolve them before 
they become entrenched.  
 
LISTEN AND UNDERSTAND 
When a pattern is spotted, discuss with pupils and parents to listen to understand barriers 
to attendance and agree how all partners can work together to resolve them.  
 
FACILITATE SUPPORT 
Remove barriers in school and help pupils and parents to access the support they need to  
overcome the barriers outside of school. This might include an early help or whole family 
plan where absence is a symptom of wider issues.  
 
FORMALISE SUPPORT 
Where absence persists and voluntary support is not working or not being engaged with,  
partners should work together to explain the consequences clearly and ensure support is  
also in place to enable families to respond. Depending on the circumstances this may 
include formalising support through a parenting contract or education supervision order.  
 
ENFORCE 
Where all other avenues have been exhausted and support is not working or not being  
engaged with, enforce attendance through statutory intervention or prosecution to protect 
the pupil’s right to an education. 
 
 
 
It is important for teachers and leaders to have a research-informed understanding of the 
personal, social and emotional reasons why and how learners learn and, more importantly, 
why and how they may fail. The development of this understanding is necessary right from 
initial teacher education and must be reinforced through continuing professional learning 
and development. No matter how well-informed or holistic, nothing works well forever, so 
evaluating the impact of each action and making adjustments matters to a school’s 
continued success. 
 
 
 



https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
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The role of the local authority 
 
The key principle which underpins the local authority’s procedures for managing attendance 
is the belief that regular and punctual attendance is the key to academic and social 
development. This will in turn safeguard vulnerable young people and will improve their life 
chances. 
 
Attendance and inclusion therefore are key priorities for our work with children, young 
people, families, partners and schools to embed the concept of early intervention and 
prevention and keep children and young people safe. The local authority has a duty to 
ensure parents fulfil their legal responsibility in respect of their child’s education. This is 
usually through ensuring attendance at school. 
 
In addition to meet its duty the local authority will rigorously track local attendance data to 
devise a strategic approach to attendance that prioritises the pupils, pupil cohorts and 
schools on which to provide support and focus its efforts on to unblock area wide barriers to 
attendance. 
 
Through the collection of attendance data from all schools, there will be a continued drive 
for improving attendance, identifying the pupil cohorts, schools, and neighbourhoods/ towns 
on which to focus efforts. This will include benchmarking against neighbouring local 
authorities (both geographic and statistical) and regional and national averages to identify 
patterns and trends of concern.  
 


The Education Support Service will offer Targeting Support Meetings thereby holding termly 
conversations with schools, using their attendance data to identify pupils and cohorts at risk 
of poor attendance and agree targeted actions and access to services for those pupils.  
 


The Attendance Strategy has an early help and prevention approach at its heart. The 
introduction of the early help approach ensures that issues and difficulties faced by children 
and families are identified early and dealt with holistically and in a timely manner by services 
from across the local area, including schools. 


The approach aims to build closer co-working relationships with families through early 
identification by schools and other services. Bespoke models of triage, screening and the 
delivery of a graduated response will better meet the needs of the children, families and 
schools across the borough.  


We will ensure that promoting good school attendance has a high profile within our 
community and local services and that council services across the community understand 
that attendance is everyone’s business. This will be particularly the case in our wider 
contextualised safeguarding work and within Children’s Services generally. Critical to this 
work will be partnerships with community wardens, community leaders and housing 
providers. 


The plan will be underpinned by a comprehensive communications strategy which will make 
good attendance high profile. The local authority will seek to work closely with communities 
across the borough in championing the needs of young people and promoting the 
importance of attendance and the benefits of a good education. When appropriate, if support 
options provided to parents, have not succeeded, the Education Support Service will take 
the lead role on behalf of any school in using legal powers as a last resort when this is 
necessary to address poor attendance. This statutory intervention will be available to all 
schools. 
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The role of schools and academies 
 
Schools have a statutory duty under Section 175 of the Education Act 2002 to safeguard 
and promote the welfare of children. This can only be fulfilled through effective registration 
systems and active, whole school monitoring of student or student absence, in order to 
support and promote regular school attendance. While regular school attendance is 
predominantly the responsibility of parents and carers, schools play a central role in ensuring 
that children and young people attend school regularly. This includes taking a positive and 
proactive role in the promotion of regular school attendance, through strategies identified 
within their school attendance policy, that will engage families and ensure that there is a 
coherent and consistent approach to attendance across the school. All schools and 
academies should have a whole school attendance policy, including a graduated response 
which sets out how attendance is managed and what monitoring systems are in place. The 
headteacher should take overall responsibility for this and drive the attendance agenda, 
actively supported by every member of staff and endorsed and monitored by the governing 
body.  
 
The most effective schools consistently promote the benefits of good attendance at school, 
set high expectations for every pupil, communicate those expectations clearly and 
consistently to pupils and parents, systematically analyse their data to identify patterns to 
target their improvement efforts, and work effectively with the local authority and other local 
partners to overcome barriers to attendance. They also recognise that attendance cannot 
be seen in isolation and that the foundation to good attendance is a calm, orderly, safe and 
supportive environment in which all pupils want to attend and can learn and thrive. 
  
To manage and improve attendance effectively, all schools are expected to:  


• Develop and maintain a whole school culture that promotes the benefits of high 
attendance.  


• Have a clear school attendance policy which all staff, pupils and parents understand.  


• Accurately complete admission, attendance registers and have effective day to day 
processes in place to follow-up absence.  


• Regularly monitor and analyse attendance and absence data to identify pupils or 
cohorts that require support with their attendance and put effective strategies in place. 


• Build strong relationships with families, listen to and understand barriers to 
attendance and work with families to remove them.  


• Share information and work collaboratively with other schools in the area, local 
authorities, and other partners when absence is at risk of becoming persistent or 
severe. 


 
Day to Day attendance process 
 
Alongside accurate recording of attendance and absence, effective schools have robust day 
to day processes to track and follow up absence and poor punctuality which are rigorously 
applied across the school. All schools are expected to develop processes that meet the 
needs of their pupils and contexts. As a minimum this should include arrangements to: 
 


• Proactively manage lateness and set out in their attendance policy the length of time 
the register will be open, after which a pupil will be marked as absent. This should be 
the same for every session, and depending on the structure of the school day, not 
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longer than either 30 minutes after the session begins, or the length of the form time 
or first lesson in which registration takes place.  


• Expect parents to contact the school when their child is absent to explain the reason 
and put in place processes to contact parents on the first day of absence where a 
reason has not been provided. If absence continues without explanation, further 
contact should be made to ensure safeguarding.  


• Identify any absences that are not explained for each session and contact parents 
(and where appropriate foster carers and/or social workers) to understand why and 
when the pupil will return. Where absence is recorded as unexplained in the 
attendance register, the correct code should be inputted as soon as the reason is 
ascertained, but no later than 5 working days after the session.  


• Where reasonably possible, schools should hold more than one emergency contact 
number for each pupil. This is good practice to give the school additional options to 
make contact with a responsible adult.  


• Regularly inform parents about their child’s attendance and absence levels. Schools 
should avoid headline percentages and instead make this understandable for parents 
(e.g. the amount of time missed and the impact on the pupil’s learning).  


• Hold regular meetings with the parents of pupils who the school (and/or local 
authority) consider to be vulnerable or are persistently or severely absent to discuss 
attendance and engagement at school.  


• Identify pupils who need support from wider partners as quickly as possible and make 
the necessary referrals.  


• Make the necessary statutory data returns to the local authority. 


• Support pupils back into school following a lengthy or unavoidable period of absence 
and provide support to build confidence and bridge gaps. 


 
Parents/carers should be informed of the school’s staged response systems. The governing 
body should nominate a governor to take a monitoring responsibility for attendance issues. 
All schools and academies should operate first day absence procedures to ensure that 
parents are aware when their child is not in school. In addition, there should be identification 
of students missing from/in education, and those at risk of becoming a persistent absentee 
or severe absentee, through monitoring and safeguarding checks. Sharing absences of 
vulnerable students with external agencies helps to ensure that these students are tracked 
and safeguarded. Schools and academies are responsible for actively monitoring the 
attendance of their student or students and students receiving alternative provision and will 
need to be able to explain how they do this as part of an Ofsted inspection. 
 
In the event of part-time timetables being considered necessary all Dudley schools should 
take into consideration the following guidance and follow the Dudley Part-time timetable 
guidance, this includes ensuring that the local authority are notified of any changes to a 
pupil’s time in school. “All pupils of compulsory school age are entitled to a full-time education. In very 
exceptional circumstances, where it is in a pupil’s best interests, there may be a need for a temporary part-
time timetable to meet their individual needs. For example, where a medical condition prevents a pupil from 
attending full-time education and a part-time timetable is considered as part of a re-integration package. A 
part-time timetable should not be used to manage a pupil’s behaviour. A part-time timetable must only be in 
place for the shortest time necessary and not be treated as a long-term solution. Any pastoral support 
programme or other agreement should have a time limit by which point the pupil is expected to attend full-
time, either at school or alternative provision. There should also be formal arrangements in place for regularly 
reviewing it with the pupil and their parents. In agreeing to a parttime timetable, a school has agreed to a 
pupil being absent from school for part of the week or day and therefore must treat absence as authorised.” 
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Step 2: Policy and Personalised Protocol 


‘Robust systems are in place, communicated, understood and followed 


by all stakeholders’ 


Good attendance management all starts with policy. All schools must have a clear policy 


that sets out its expectations of attendance and punctuality and explains the procedures that 


it will follow whenever a student does not attend or is late for school or lessons. This must 


be personalised for each setting but have the same underlying principles, as detailed in the 


DfE Attendance Guidance https://www.gov.uk/government/publications/working-together-


to-improve-school-attendance 


An effective whole school culture of high attendance is underpinned by clear expectations, 


procedures, and responsibilities. To ensure all leaders, staff, pupils, and parents understand 


these expectations, all schools are expected to have a clear, written school attendance 


policy based on the expectations set out this guidance. As a minimum it should detail:  


• The attendance and punctuality expectations of pupils and parents, including start 


and close of the day, register closing times and the processes for requesting leaves 


of absence and informing the school of the reason for an unexpected absence.  


• The name and contact details of the senior leader responsible for the strategic 


approach to attendance in school.  


• Information and contact details of the school staff who pupils and parents should 


contact about attendance on a day-to-day basis (such as a form tutor, attendance 


officer etc) and for more detailed support on attendance (such as a head of year, 


pastoral lead or family liaison officer etc). 


• The school’s day to day processes for managing attendance, for example first day 


calling and processes to follow up on unexplained absence.  


• How the school is promoting and incentivising good attendance. 


• The school’s strategy for using data to target attendance improvement efforts to the 


pupils or pupil cohorts who need it most.  


• The school’s strategy for reducing persistent and severe absence, including how 


access to wider support services will be provided to remove the barriers to attendance 


and when support will be formalised in conjunction with the local authority. 


• The point at which Fixed Penalty Notices for absence and other sanctions will be 


sought if support is not appropriate (e.g. for an unauthorised holiday in term time), 


not successful, or not engaged with.  


However, we recognise that a policy is only useful if it is widely known and understood. The 


best way to achieve this is to consult on its contents with as wide an audience as possible. 


For this purpose, we would encourage that input is received from staff, parents, external 


agencies, the local community and other stakeholders.  


The agreed policy needs to be communicated as widely and as often as possible. This will 


include regular parental communications and information on school websites. New parents 


must be included through transition materials, enrolment packs and at information evenings. 


Once a policy is known and understood, the key to its success is for it to be followed 


consistently by all staff and for all students.  



https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
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One tangible example where a policy is key is punctuality. Punctuality is seen as a key focus 


within the attendance strategy and there are important questions to be considered: 


• What do you mean by ‘being late’? Is it 1 minute, 5 minutes, 10 or 15 minutes after 


the bell?  


• Are students classed as being on time if they attend before the register is 


closed? When does the register close, is this well communicated? 


• Is the school’s definition of late the same for the statutory morning and afternoon 


register as for each lesson of the day?  


• How does the school apply an ‘unauthorised absence’ protocol based on punctuality? 


Once this definition is clear, it must be adhered to by all staff all the time, at all levels. 


Leadership of the policy is key. Inconsistency in the application of attendance and 


punctuality procedures will cause issues and complaints. 


Consistency is also needed in the use of attendance codes. Staff need to know what code 


to use for different types of absence and this should be clearly stipulated in the policy. 


Having said that consistency is key, this is not to suggest that every student is the same and 


should be treated the same. Of course, different students have different needs and face 


different challenges in attending school and being on time. This is where the personalised 


protocol adopted by schools is important. 


Whilst continuing to work within the confines of the policy, it is important to identify the 


barriers that individual student or students and students face. For each student who misses 


school or who is late to school, schools should try to establish what has prevented this child 


from attending. Is it something at home or in school? Only by truly analysing the causes can 


schools begin to find workable solutions.  


Once the causes of non-attendance are known, the next step is to plan personalised 


strategies to help support the student or student back into school. Here it is crucial that 


attempts are made to involve, and not just inform, parents or carers and external agencies 


in the process.  


Without parental support and understanding, it is unlikely that any strategies will be effective 


in the long term. A student or student needs to see that the school and home are united in 


a common cause, working together and talking to each other.  


Once the strategies have been agreed, it is important to set success criteria. 


The development of what a good outcome will look like is key, how this is going to be 


achieved and within what timescales. It may be that step-goals are established to encourage 


a gradual improvement over time, accepting that perfect attendance is an unlikely immediate 


outcome.  
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Step 3: Effective Identification  


‘Knowing your children, knowing their circumstances and respond with 


support and challenge to their needs’ 


Once the policy has been agreed and communicated, and the causes and solutions to non-


attendance have been targeted and personalised, schools must approach the management 


of attendance and punctuality with continual high expectations, regular communication and 


effective identification of issues. 


Clear identification of where attendance slips will aid the interventions required. 


Understanding patterns of absence and lateness will allow for a tailored approach to be 


developed. 


One way to exhibit high expectations is to promote awareness among students and their 


parents that an absence results in quantifiable lost learning time. Schools should try to talk 


about absence in terms that students and parents will easily understand. For example, that 


missing a day a week means missing out on two weeks of lessons each term. The 


attendance strategy on a page will aid this. 


Another way to promote high expectations is to inform parents about current research that 


links good attendance with academic achievement as well as with longer-term health and 


well-being. There is a clear link with improved job prospects and earnings potential. 


High expectations are also upheld by working in partnership with parents to ensure they do 


not condone absences for trivial reasons and know that family holidays should be planned 


in school holidays rather than during term time. 


One way to convince parents of this is to explain that teachers plan sequential lessons and 


that persistent absenteeism can severely disrupt student or students and students’ learning. 


It is very difficult to catch up on lessons lost and impossible to recapture the experience of 


quality first teaching through worksheets or one-to-one intervention. 


High expectations should also mean taking a zero-tolerance approach to unexplained 


absences and following up with parents who have not provided an explanation for their 


child’s absence. 


Identifying those families who are likely to fall into this category is key and suitable training 


for staff is an integral part of this. 


If attendance is to be managed effectively, staff need to be appropriately skilled. A regular 


training programme within attendance networks will aid this. All schools will have the 


opportunity to work at a locality level with peers from other settings to discuss, problem solve 


and identify issues. This training will include how to hold difficult conversations with student 


or students and students and parents and may involve training or coaching. It will certainly 


require high levels of support from senior leaders.  
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Step 4: Data Driven Intervention 


‘Data tells the story. Know the story and know what needs to be done to 


drive improvement. Use this to inform future approaches’ 


Data driven intervention is about rewarding good attendance and tackling poor attendance. 


Each should be given equal measure to celebrate success and deal with underperformance. 


Strategic monitoring, reporting and evaluating refers to a clear strategy for closely monitoring 


relevant data and evaluating and reporting on the effectiveness of actions taken to promote 


improvement. Data needs to be collected systematically; data on attendance is recorded 


accurately and is linked to progress and attainment. For example, in terms of qualitative data 


the measurement of the impact of mentoring with the most vulnerable learners is a key 


feature of the most effective practice. 


Early intervention of external support: early engagement with external services initiates early 


intervention and provides bespoke support as soon as poor attendance shows signs of 


becoming an established pattern. Early Help assessments are a proactive intervention in 


early engagement and should be encouraged. 


A school needs an effective electronic system that provides effective data in a timely 


manner. Here, it is important that data is monitored ‘live’ rather than evaluated later such as 


at the end of a week, month, term or year. If data is analysed as it happens, then action can 


be taken quickly. Intervention can be swift and effective. 


This data analysis should include: 


• trends over time – attendance might still be lower than desired but may be improving 


• patterns for different groups of student or students and students such as by gender, 


ethnicity and learning needs 


• patterns in attendance over the week, the school year and across year groups.  


• Patterns for individual ‘flagged’ students. 


• Secondary schools may wish to look further into patterns of attendance within a 


session to ensure all pupils are attending all timetabled lessons. 


• Use this analysis to provide regular attendance reports to class teachers or tutors to  


facilitate discussions with pupils and to leaders (including any special educational  


needs coordinators, designated safeguarding leads and pupil premium leads).  


 


 Having effective data also enables schools to move towards a data-driven attendance 


improvement strategy which enables the early identification of children at risk of poor 


attendance. 


To ensure data is valid and useful, it may be necessary to train staff and regularly issue 


reminders. Staff at all levels need to recognise the importance of filing accurate and prompt 


registers, as well as the appropriate use of codes. They need to discern lateness from 


absence in a consistent manner. This data interrogation needs to be a regular activity. 
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Once the data has been analysed, it needs to be acted upon and this means providing 


intervention and support. It is crucial that schools intervene early if a student’s attendance 


begins to deteriorate, this includes offering support to parents if their child refuses to go to 


school. 


Intervention may involve addressing school-based barriers to attendance such as bullying 


and friendship issues. It might involve providing uniform, stationery or textbooks to student 


or students and students in financial need and whose lack of resources causes 


embarrassment. Intervention may also involve setting up a student or student support group 


which explores the reasons for absences and develops an attendance improvement plan or 


a ‘return to school’ plan. 


Intervention may take the form of specialist support from external agencies such as health 


professionals or enlisting the help and advice of other schools, organisations and community 


groups. Finally, intervention may be about enlisting a mentor for those student or students 


and students who are at risk. E.g. graduated response model, restorative practice 


conversations. 


 


Step 5: Family and Partnership Engagement 


‘Ensuring personalised support for each child, recognising all families 


are individual and their needs are specific.’ 


It is important that parents or carers are not only informed about matters relating to 


attendance but are also fully involved in the process. Parents should be regarded as 


partners in securing good attendance. In this way they will better understand its importance 


and be more able and willing to uphold high expectations at home, accepting any sanctions 


or referrals to outside agencies.  


There are vulnerable groups that require extensive partnership support, Young Carers are 


a key group of vulnerable young people who may miss school persistently or periodically 


because of problems at home. Whilst many accept that they should be in school, some 


young carers see school as part of the problem, putting further pressure on them. Effective 


working between schools, families and other agencies such as young carers services can 


provide holistic support to ensure they are not disadvantaged.  


Children in the Care, may require more support in order to maximise their learning potential.  


Good school attendance is therefore a priority for these children.  Through targeted 


interventions, monitoring and collaborative partnerships working between agencies 


including The Virtual School, child, school, local authority, social workers and 


parents/carers, reasons for poor attendance can be identified and resolved.  In addition, daily 


monitoring and reporting of absences to all parties ensures that the child is safeguarded 


also allowing timely interventions to occur.  This level of collaborative partnership working, 


also applies to any child who is on a Child Protection, or considered to be a Child In Needs. 


One way to help parents become partners is to use technology to alert them to non-


attendance as soon as it comes to light. For example, text messages and emails are more 


effective at flagging up issues as they happen, rather than trying to make phone contact or 


send letters after the event. 
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Consideration should be given to ensure that all families can access the guidance and 


support, particularly EAL families. It is essential that language barriers are overcome, 


additional support through translation should be accessed to aid their understanding, 


including the importance and benefits of school attendance.  


Not only is it helpful to consult with parents on the contents of an attendance policy, it is also 


wise to collaborate with parents on their child’s attendance improvement plan or ‘return to 


school’ plan. Often these plans address practical issues such as getting an alarm clock, 


negotiating transport or changing family routines. Parents are better placed than teachers 


to ensure these things happen. 


A partnership is a two-way process of course, and so the school should encourage parents 


to seek support from, and communicate regularly with, school leaders and teachers when 


help or advice is needed. 


Close educational engagement with parent seeks to raise awareness of the intrinsic link 


between attendance and attainment, and especially the importance of building habits of 


good attendance from the earliest years: both in early years settings and in primary 


schooling. A focus on early years settings affirms the importance of pre-school and nursery 


providers placing an emphasis on establishing good habits of attendance from the outset. 


In the first instance, all schools are expected to: 


• Support pupils and parents by working together to address any in-school barriers to  


attendance.  


• Where barriers are outside of the school’s control, all partners should work together  


to support pupils and parents to access any support they may need voluntarily. As a  


minimum, this should include meeting with pupils and parents at risk of persistent or  


severe absence to understand barriers to being in school and agreeing actions or  


interventions to address them. This may include referrals to services and 


organisations that can provide support. These actions should be regularly discussed 


and reviewed together with pupils and families. 


 


The Attendance Strategy has an early help and prevention approach at its heart. The 


introduction of the early help approach ensures that issues and difficulties faced by children 


and families are identified early and dealt with holistically and in a timely manner by services 


from across the local area, including schools. 


The approach aims to build closer co-working relationships with families through early 


identification by schools and other services. Bespoke models of triage, screening and the 


delivery of a graduated response will better meet the needs of the children, families and 


schools across the borough. 
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