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Professional becomes aware of serious incident occurring involving a child 
who is usually resident in the LA area and there is scope for learning 

(N.B If child dies then please follow flow chart 2) 

Is the child seriously harmed*? 

• TM and OM to be notified  

• TM and OM complete Serious Incident Form 

• Service Area HOS to approve the form and 
send to QA mailbox within 5 days 

 

Is abuse or neglect suspected? 

YES 

QA HOS reviews Serious Incident Form and recommends 
whether any further learning activity is needed. 

• OM to notify Service Area HOS and QA HOS on the same day as becoming aware  

• Service area HOS to notify Service Director for Children and Families on the same 
day as becoming aware  

• Service Area HOS to ensure Serious Incident Form is sent to QA HOS, Service 
Director and QA mailbox within 2 days  

• Service Director for Children and Families to report serious incident notification to 
the Child Safeguarding National Review Panel (online) within 5 days  

• QA HOS to send Serious Incident Form to SSCP  

SSCP undertake Rapid Review 
within 15 days  

 

• SIT complete the Serious Incident Form and update Organisation Learning Log 

• Liaison with CSW group to offer Reflective Supervision to workers involved 
  

 

Is there additional learning activity needed? 

Child Safeguarding Practice 
Review required and 

overseen by L & I subgroup 

Learning is implemented 
and overseen by L and I 

subgroup 

NO 

YES 

NO 

*Serious harm includes (but is not limited to) serious and/or long-term impairment of a child’s mental health or 
intellectual, emotional, social or behavioural development. It should also cover impairment of physical health. This 
is not an exhaustive list. When making decisions, judgment should be exercised in cases where impairment is 
likely to be long-term, even if this is not immediately certain. Even if a child recovers, including from a one-off 
incident, serious harm may still have occurred. 

YES NO 
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• Child death protocol to be followed 

• OM to notify Service Area HOS*, QA HOS 
and Service Director (C&F)  

• Service Area HOS*, QA HOS and Service 
Director (C&F) to decide whether to 
complete Serious Incident Form 

• Service Director Children and Families to 
report to the Child Safeguarding National 
Review Panel (online) within 5 days**  

 
 
 
 

 

Abuse or neglect is not suspected 

QA HOS to review whether any further 
learning activity is needed for those 
children known to the Local Authority 

Abuse or neglect is suspected 

• Child death protocol to be followed  

• OM to notify Service Area HOS, QA HOS and Service 
Director (C&F) on the same day as becoming aware 

• Service Area HOS to send Serious Incident Form to QA 
HOS, Service Director and QA mailbox within 2 days  

• Service Director (C&F) to report to the Child 
Safeguarding National Review Panel (online) within 5 
days** 

• QA HOS to send Serious Incident Form to SSCP  

SSCP undertake Rapid 
Review within 15 days 

• SIT complete Part 2 of the Serious Incident Form and update Organisation Learning Log  

• Liaison with CSW group to offer Reflective Supervision to workers involved 

  

 

Child dies in the local authority area 

Is there additional learning activity needed? 

Child Safeguarding Practice 
Review required and 

overseen by L & I subgroup 

Learning is implemented 
and overseen by L and I 

subgroup 

NO YES 

*Out of hours : EDT to notify on call manager who notifies Service Director (Children and Families) 
 
**Once notified the Service Director (Children and Families) will: 
 

1. Contact the DCS and provide a verbal briefing, agreeing which other senior officers and members should be 
informed 

2. Provide a written initial briefing to the DCS, the Lead Member for Children and the CEO  

 
Out of hours -  high level written briefing to the DCS, lead Member for Children and the CEO.   Discussion with DCS next 
working day unless there are sensitive issues which require urgent discussion 


