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Child or Young Person 
becomes Looked After 

- Life Journey work 
commences 

- Child permanence Report 
commences 

- Permanence Plan 
commences 

- Care Plan 

Endorse Permanence Plan 

PLAN IS FAMILY & 

FRIENDS (CP) 

PLAN IS LONG 

TERM FOSTERING 

 
See Placement 

with Parents 

Policy. 

 
SGO Legal 

Order 

PLAN IS REHAB 

HOME 

PLAN IS ADOPTION 

Propose Plan for 
Permanence 

2nd Looked After Review 

Permanence Planning 
Meeting 

1st Looked After Review 

Timescale from 
point child 

become looked 
after – 4 weeks 

 

Send all relevant paperwork to 

Panel Administrator 

 

Paperwork is quality assured by Case 

Progression  Managers 

 

Paperwork is sent to Agency Decision Maker 

for ratification. 

 

Professional advisor is informed of outcome. 

 

SW, their TM and relevant Adoption/Fostering 

TM notified of outcome. 

HoS Decision and 
rationale is recorded 

Assessment 

PERMANENCE PLANNING FLOWCHART  

Review DCO 
Guidance 

 

Tri-X 

Timescale from 
point child 

become looked 
after– 12 weeks 

 

Timescale from 
point child 

become looked 
after– 16 weeks 

 

Reviewed LAC/Foster 
Carer review of ongoing 

permanence. Annual 
Children & Family 

assessment. Legal orders 
of re unification 


