
SGO Process Flowchart – December 2023
S
o
ci

a
l 
W

o
rk

 T
e
a
m

IR
O

L
e
g
a
l

No

Start
Carer wants to 
Apply for SGO?

CSW & SSW discuss with 
Carer & Provide details of 
Post Order SGO support & 
Letter outlining Finance 
support as per guidance

(CSW to Ensure Life Story 
Work has commenced)

Care Plan 
remains long 

term 
Fostering

- If Carer does not agree - SSW 

& CSW to support on concerns
- If Carer agrees but Professional 
do not, follow separate guidance 
- If everyone apart from parents 
agree, follow additional guidance

No

End

Yes

All 
agree with 

Care 
Plan?

CSW discuss with TM & 
IRO (keep informed of 

progress) and gathers views 
of child / parent / other 

professionals and organises 
Care Planning Meeting as 

per guidance

Yes

No

CSW completes Part A & B 
of SGO Assessment Form 
and SSW complete SGO 

Carer sections 
within 8 weeks

CSW Forwards Draft 
Support Plan to SGO 

Support Team for 
review and sign off Care Plan 

remains Long 
Term 

Fostering

CSW arrange for  
Carer to receive 

Independent Legal 
Advice as per 

guidance

CSW completes 
post order 

Contact Plan

CSW request Court 
Bundle and compiles 
report for CIC Review 

as per guidance

CSW Send Documents to 
Legal and include 

Paperwork and Formal 
Consent from Parents and 

Professional views 

Carer or their solicitor 
sends their application 
to the Legal Team to 
upload as part of the 

Care Discharge 
Application

CSW = Child Social Worker

SSW = Supervising Social Worker

TM = Team Manager

IRO = Independent Review Officer

CPO = Case Progression Officer

SGO = Special Guardianship Order

CIC = Child in Care

CIN = Chid in Need

Case Allocated to 
SGO Support Team 
(for min 6 months)

CSW to put CIN Plan 
in place for the child 
(for min 3 months)

CSW & SSW & SGO 

Support Team jointly 
Draft SGO Support Plan 

in consultation with 
Carer

CSW Finishes Life 
Story Work and Care 

Order Discharge 
paperwork

Note: CPO Maintain oversight of the process 
via the Court Tracker and will arrange 
midway meetings to address blockages / 
issues / delays to keep on track

CSW and SSW 
to support the 

carer 
completing 
application 

form

CIC Meeting to 
Present Plans

IRO 

Ratifies
Plan?

IRO begins Dispute 
Resolution Process 

(if agreed start 
again)

Legal Allocate 
Solicitor and 
request Court 

Date

SGO 

Granted?

Follow guidance 
for complete list 
of requirements 

for legal

No

Yes

No

CSW Update Eclipse & 
change Classification to 

SGO

SSW Update Charms,  
progress de-registration 
& arrange with BSS to 

end Fostering payments 
and commence SGO 

payments

Yes


